CITY OF PELLA

TENTATIVE CITY COUNCIL MEETING AGENDA

June 29, 2021 – 6:00 p.m.
Public Safety Complex at 614 Main Street, use the Liberty Street entrance

This meeting is available to attend in person or electronically
To access the meeting electronically, visit https://join.me/CityofPella
Those without internet can access the meeting by calling 720.650.5050 and entering 962 389 622 #
Attendees will have the ability to provide verbal comments during the dedicated public forums
To minimize disruption, please keep your devices muted until you intend to speak
A. CALL TO ORDER BY MAYOR AND ROLL CALL
B. MAYOR’S COMMENTS
1. Approval of Tentative Agenda

PUBLIC FORUM (for anyone wishing to address Council regarding agenda items)
Public comments are limited to three minutes

C. APPROVAL OF CONSENT AGENDA

The consent agenda expedites routine items as all items listed below are considered with one roll call vote unless a Council
member requests to pull an item for discussion and a separate vote.

1. Approval of Minutes
a. Official Council Minutes for June 15, 2021
2. Report of Committees
a. Policy and Planning Minutes for June 15, 2021
b. Board of Adjustment Minutes for April 19, 2021
c. Library Board Minutes for May 11, 2021
3. Petitions and Communications
a. Renewal of Class C Liquor License with Outdoor Service and Sunday Sales for Des Moines Rock City,
LLC, DBA Sports Page Bar and Grill

D. PETITIONS & COMMUNICATIONS
1. Pella Community Center Discussion
E. ORDINANCES

Statutory rule may be waived and ordinance passed without further readings

1. Ordinance No. 995 entitled, “AN ORDINANCE AMENDING MUNICIPAL TELECOMMUNICATION UTILITY
RATES IN THE CITY OF PELLA, IOWA” (1st Reading)

OTHER BUSINESS/PUBLIC FORUM (any additional comments from the public)
Public comments are limited to three minutes

F. ADJOURNMENT

NOTICE: Items to be presented to the City Council must be delivered to the City Clerk no later than 4:00 p.m. the Monday before the week of the Council meeting.
A packet containing the agenda and documentation for each item listed on the agenda is then prepared and delivered to each Council member. The next regular
Council meeting is scheduled for July 6, 2021. The deadline for items is June 28, 2021. The City of Pella encourages all citizens of Pella to attend Council meetings.
Our Council chambers are handicapped accessible and City staff members are available to give assistance if needed. If you are hearing impaired, vision impaired,
or have limited English proficiency requiring an interpreter or reader, please contact City Hall at 641-628-4173 by noon the Monday prior to Council meetings
to arrange for assistance. TTY telephone service available for the hearing impaired through Relay Iowa 1-800-735-2942.
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CITY OF PELLA

Agenda

CITY COUNCIL OFFICIAL MINUTES
June 15, 2021

A. CALL TO ORDER BY MAYOR AND ROLL CALL
The City Council of the City of Pella, Iowa, met in regular session at the Public Safety Complex (614 Main Street) at
6:00 p.m., Mayor Don DeWaard presiding. Council members present were: Mark De Jong, Liz Sporrer, Lynn
Branderhorst, Calvin Bandstra, Bruce Schiebout, Dave Hopkins. Absent: None.
City Administrator Mike Nardini and City Clerk Mandy Smith were present.
Five staff members and five members of the general public attended in person.
One staff member and four members of the general public attended via conference call.
B. MAYOR’S COMMENTS
1. Announce Policy and Planning meeting will be held before the closed session to discuss:
a. Conditional Resolution of Support between the City of Pella and Pella Main Street Market
2. Approval of Tentative Agenda.
Branderhorst moved to approve, seconded by Hopkins.
On roll call the vote was: AYES: 6, NAYS: None. Motion carried.

3. Announce closed session pursuant to Iowa Code Chapter 388.9(1) to discuss marketing and pricing
strategies or proprietary information of a city utility if its competitive position would be harmed by
public disclosure not required of potential or actual competitors, and if no public purpose would be
served by such disclosure.

PUBLIC FORUM (for anyone wishing to address Council regarding agenda items)
No comments were received.
C. APPROVAL OF CONSENT AGENDA
Sporrer moved to approve the consent agenda, seconded by Hopkins.
On roll call the vote was: AYES: 6, NAYS: None. Motion carried.
The following items were approved:
1. Approval of Minutes
a. Official Council Minutes for June 1, 2021
2. Report of Committees
a. Policy and Planning Minutes for June 1, 2021

PRESENT: Mayor Don DeWaard, Liz Sporrer, Lynn Branderhorst, Calvin Bandstra, Bruce Schiebout, Dave Hopkins
ABSENT: Mark De Jong
OTHERS: City staff and visitors
The Policy and Planning meeting began at 8:08 p.m. The first item on the agenda was a discussion regarding a proposed amended wage
scale for fiscal year (FY) 21/22. In 2018, Council adopted the Condrey wage scale and classification structure which included a
recommendation to adjust the wage scale annually based on the Midwest Region Employment Consumer Price Index (CPI). The proposed
amended wage scale reflects an across the board increase of 2%, which aligns with the CPI’s percentage change from March 2020 to March
2021. If approved, this increase would apply to all employees excluding those covered by the executive pay plan and minimum wage
employees.
In addition, the amended wage scale removes the A8 pay grade. Since the A8 pay grade was not eligible for annual cost of living increases, a
large disparity has grown between A8 and other pay grades. To ensure this difference does not continue, staff recommends creation of
grade 5 and grade 6 which would be eligible for cost of living increases.
At the end of the discussion, staff was directed to proceed with presenting a resolution for formal Council consideration that approves the
amended wage scale as discussed above.
The next item on the agenda was a discussion regarding the proposed health plan premiums for FY 21/22. As a result of a 5.6% Wellmark
cost increase, staff proposes to increase premiums by 5%. At the end of the discussion, staff was directed to proceed with presenting a
resolution for formal Council consideration that approves increasing health plan premiums by 5% effective July 1, 2021.
The last agenda item was a discussion regarding proposed personnel policy manual updates including:
1. Approval of the updated job classification structure to reflect changes over the past 12-months.
2. Approval of the updated executive pay plan to add the Police Captain position.
3. Approval of the following items within the manual:
• Hours of work – add reference that daylight savings time is paid for actual hours worked
• Police Officer overtime – defined as more than 80 hours in a 14-day pay period
• Merit step increases – add eligibility for merit step increases for certain variable hourly positions based on annual performance
• Residency requirement – change from 20 minutes to 30 miles
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• Funeral leave – remove restriction that leave can only be taken one day after funerals
• Sick leave – change allocation to the 1st of the month rather than the last day of the month
At the end of the discussion, staff was directed to proceed with presenting a resolution for formal Council consideration that approves the
personnel policy manual updates as discussed.
Resolutions addressing all items above are scheduled for Council consideration on June 15, 2021.
The meeting adjourned at 8:26 p.m.
Respectfully submitted:
Mandy Smith
City Clerk

b. Planning and Zoning Commission Minutes for April 26, 2021

Agenda

Chairperson Canfield called the Planning and Zoning Commission to order at 7:00 p.m. in the Public Safety Complex. Members present
were: Joe Canfield, Julio Chiarella, Cathy Haustein (via phone), Julie Heerema Mueller, Kisha Jahner, Tom Johnson, Dave Landon, Robin
Pfalzgraf, Ann Visser; absent: Mark Groenendyk and Teri Vos. Staff present: City Administrator Mike Nardini, Code Enforcement Officer
Jared Parker, and the Deputy City Clerk. Due to heightened public health risks associated with the COVID-19 pandemic, accommodations
were made to broadcast this meeting via conference call. One member of the public attended the meeting in person and eight individuals
joined the conference call.
APPROVAL OF TENTATIVE AGENDA: Motion by Visser, second by Landon to approve the tentative agenda. Motion carried 9-0.
APPROVAL OF MINUTES: Motion by Pfalzgraf, second by Johnson to approve the minutes of the April 5, 2021 meeting. Motion carried 9-0.
NEW BUSINESS PROPOSED:
Consider a Final Plat for the Subdivision Known as Prairie Ridge Plat 3
RDP Holdings, LLC and ATI Group have submitted a final plat for the commercial portion of their development known as the Prairie Ridge
subdivision. The subject property is located north of Washington Street/Highway G28, north of the Fifield Road intersection. On July 16,
2019, the City Council approved an ordinance to rezone this property to Planned Unit Development (PUD). The Planning and Zoning
Commission approved the preliminary plat for this project on June 22, 2020 and the City Council approved it on July 7, 2020. Please note
that the proposed final plat includes three lots.
The design and intent for this plat is for commercial development, and because the area’s focus has been shifted from industrial to
commercial, the proposed development conforms with the Comprehensive Plan’s goals. The City Council also determined this during its
consideration of the rezoning to PUD, which was approved on July 16, 2019.
The developer is required to submit the required performance bonds prior to consideration by the Pella City Council for the public
infrastructure which will be completed as a part of this final plat. Once the infrastructure is constructed, it will be dedicated to the City of
Pella. Listed below is a summary of the public infrastructure for this plat:
• Roadways: ~600 linear feet
• Sanitary Sewer: ~2,040 linear feet
• Storm Sewer: ~1,360 linear feet
• Water: ~690 linear feet
It should be noted that as part of the site planning process for the proposed Smash Park (agenda item E-2), the City’s engineering
consultant, Veenstra & Kimm Inc. (V&K), updated its traffic analysis for the Prairie Ridge development. Based upon their review, they are
recommending a right-turn lane on westbound Washington Street approaching Fifield Road be installed in 2022. V&K also recommends the
City continue to monitor traffic at intersection of Fifield Road and Washington Street as there may be a need for traffic signals as additional
commercial development occurs.
The above recommendation from V&K will be presented to the Pella City Council as part of the Prairie Ridge Final Plat 3. In addition, at the
same meeting, staff will be seeking permission to proceed with the project in 2022.
The proposed final plat has been submitted to reflect City of Pella staff and consultant comments. Staff finds the final plat meets the
minimum requirements of the zoning ordinance and subdivision ordinance. Additionally, staff finds the development conforms to the City’s
Comprehensive Plan. Based upon the findings, staff recommends approval of the final plat.
Landon asked whether emergency vehicles will be able to navigate the Goldenrod Court cul-de-sac. City Administrator Mike Nardini stated
that the cul-de-sac meets Iowa Statewide Urban Design and Specifications and has been reviewed by the City’s Fire and Police Departments,
as well as the City’s engineering consultant.
Motion by Landon, second by Visser to approve the final plat as submitted. Motion carried 9-0.
Consider a Site Plan for Smash Park, a Recreational Facility and Restaurant, Located in the Prairie Ridge Development
Smash Park has proposed a combination restaurant/recreational facility to be located on Lot 1 of Prairie Ridge Plat 3. The proposed site for
the development will be located on a 4.32-acre lot and the building itself will be 22,026 square feet with an additional 83,520 square feet of
paved surface parking.
The design and intent for this plat is for commercial development, and because the area’s focus has been shifted from industrial to
commercial, the proposed development conforms with the Comprehensive Plan’s goals. The City Council also determined this during its
consideration of the rezoning to Planned Unit Development (PUD), which was approved on July 16, 2019.
When the Planning and Zoning Commission and City Council approved the original PUD, significant consideration was given to the
proposed uses and impact on surrounding properties, including an engineering review of public safety issues, traffic concerns, and
infrastructure analysis. Additionally, the Prairie Ridge development layout was constructed in an effort to address potential land use
compatibility issues between the single-family residential and commercial uses. As proposed, the commercial development would abut the
Washington Street commercial corridor. The commercial uses would then transition to high-density residential land uses. Ultimately, the
single-family residential uses are buffered from the commercial areas by high-density residential land uses. This transition not only
provides a buffer for the single-family residences, but also provides an opportunity for a key commercial growth area with substantial
economic development, as noted in Chapter 3 of the City’s Comprehensive Plan.
For the reasons noted above, above staff believes the proposed development is in conformance with the City’s Comprehensive Plan.
Staff believes the proposed site plan satisfies all pertinent City Code requirements and is in conformance with the Comprehensive Plan.
Given that the platting process is still underway, staff recommends that approval be granted contingent upon City Council’s approval of the
final plat for Prairie Ridge Plat 3.
Canfield asked whether the site plan meets the parking requirements. Nardini stated that the number of parking spaces included in the site
plan exceeds the number required by City Code.
Motion by Johnson, second by Landon to approve the site plan contingent upon approval of the final plat for Prairie Ridge Plat 3 by the City
Council. Motion carried 9-0.
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Consider a Site Plan for Parking Lot Expansion at 1210 Vermeer Rd.
Vermeer Corporation is proposing a new parking lot to serve Plant 7 at 1210 Vermeer Rd. It contains 92 parking stalls, two of which are
Americans with Disabilities Act compliant, and 11 motorcycle parking stalls. It shall consist of 29,500 square feet of parking spaces and
drive lanes. The parking lot will be located in the middle of the Vermeer Corporation campus and will not be immediately adjacent to a
public street.
Chapter 165.36(F)(3) requires the proposed site plan to conform to the City’s Comprehensive Plan. The Comprehensive Plan’s Future Land
Use Map identifies this site for General Industrial land uses. As the site serves Vermeer Corporation, an industrial use, staff believes the
proposed use and site plan follow the City’s Comprehensive Plan.
The proposed site plan satisfies pertinent City Code and is consistent with the Comprehensive Plan. Staff recommends approval of the site
plan as submitted.
Motion by Pfalzgraf, second by Jahner to approve the site plan as submitted. Motion carried 9-0.
OTHER BUSINESS / PUBLIC FORUM / WORK SESSION
Next Meeting Date:
The next regular Planning and Zoning Commission meeting is scheduled for May 24, 2021.
Other: Landon stated he had concerns with how the Commission’s decision on the Pella Market PUD was represented in the staff memo to
the City Council. He stated that the Commission supported the development and that the majority of the Commission voted in favor of the
PUD on the condition that the Community Development Committee had an opportunity to provide input on whether the proposed design
was in compliance with the Design Review District Design Manual.
Nardini stated that staff presented the recommendation the Planning and Zoning Commission had passed, which was the elimination of
design standards in the PUD ordinance which would require the project to obtain a design permit from the Community Development
Committee. Nardini also stated staff informed the City Council that the Commission found that the PUD was in alignment with the
Comprehensive Plan. He explained that a PUD is a negotiated process between the City and a developer, as a result, any changes to the PUD
ordinance by the Commission may not be accepted by the developer. Nardini went on to state the Commission’s primary role is to
determine whether the PUD is warranted under City Code and whether it aligns with the City’s Comprehensive Plan.
Landon asked what the concessions were that the developer gave in the PUD. As he recalled, the City gave concessions on parking
requirements, traffic issues, and design standards. Nardini stated that the PUD is part of the Webster Park Urban Renewal Area, which was
determined to be blighted. The goal was the elimination of blight through economic development. Pella Market is a unique project on a
constrained site that will hopefully be a great amenity to the community. Nardini went on to state the Pella Market will be similar to the
Gateway Market in Des Moines. Operating the Pella Market in a small population sized community is a concession by the developer. The
other concessions by the developer were the design of the building and the significant investment to build the Pella Market.
Canfield said that the Commission was told during the work session on the PUD that the design of the building was critical to the business’
brand, which caused him to be apprehensive that the City would be waiving Design Manual requirements. He said the architect’s
presentation of the project at the City Council meeting answered many questions he had about how the design was created and influenced
by Dutch architecture. He said that in the future, he would like to have similar presentations given to the Commission for PUDs, especially if
design standards are waived.
Nardini stated that he recommends that for future work sessions, staff and the Commission should take time to identify outstanding
questions that the Commission may have. Additionally, he recommends tabling agenda items in the future if the Commission has
outstanding questions before taking a vote. He suggested that the Commission votes in the future on whether the proposed PUD aligns with
the City’s Comprehensive Plan and then, if the Commission has suggestions for the PUD, to hold a separate vote listing those items as a
recommendation for the City Council’s consideration.
Pfalzgraf stated she was happy with how the Pella Market PUD was handled. She asked for clarification on ex parte communication.
Nardini explained that public hearings for rezoning requests are considered quasi-judicial for the Commission and City Council. This means
that communication between those members and any person in connection with the rezoning should be avoided; however, should contact
occur, the communication that took place should be disclosed at the hearing. Further, if there is a group of six or more commissioners that
correspond with each other outside of a public meeting, that can be considered a violation of Iowa’s Open Meetings Law.
Jahner asked about the possibility of having the City Attorney available for Commission meetings to answer questions. Nardini agreed that
it would be beneficial to have the City Attorney block off time to be available for questions during meetings.
Canfield stated that there was a comment made by a Councilmember during the City Council’s consideration of the Pella Market PUD who
stated that the City and its boards do not move quickly enough for development. He stated that he thought the comment was reckless
because there are legal reasons why the boards move at a certain pace and do not rush things. He said he was proud of the Commission’s
vote on the Pella Market PUD and how they debated the agenda item.
Nardini reported that staff is planning on holding a work session with the Commission in the next couple of months regarding a potential
infill development in town, as well as parking requirements. Landon asked whether it would be beneficial for the work session to be a joint
work session with the City Council. Nardini stated yes, a joint work session should be planned. There are also some code revisions that
need to be addressed.
Nardini reported that Gerald Buydos will be joining the City on May 3, 2021 as the City Planner.
Adjourned at 7:54 p.m.

c. Historic Preservation Commission Minutes for May 10, 2021

Chairperson Kermode called the Historic Preservation Commission to order in the Public Safety Complex at 5:00 p.m. Members present
were: Don André, Bruce Boertje, Rhonda Kermode, and Lila Turnbull. Staff present: Assistant City Administrator Corey Goodenow and City
Planner Gerald Buydos. Three members of the public attended the meeting.
APPROVAL OF TENTATIVE AGENDA: Motion by D. André, second by Boertje to approve the tentative agenda. Motion carried 4-0.
APPROVAL OF MINUTES: Motion by Turnbull, second by D. André to approve the minutes from the April 12, 2021 meeting. Motion carried
4-0.
OTHER BUSINESS/WORK SESSION: Discussion of Scholte Garden Neighborhood Historic District
The Commission has indicated a desire to review a potential historic district in the Scholte Garden area. A proposed notification letter,
which could be sent to property owners in the proposed district, was distributed to the Commission for review. Staff suggested holding an
informational meeting for those property owners on June 7, 2021 at 6:00 p.m. at the Memorial Building. Staff will check with State
Historical Society of Iowa Architectural Historians Sara André and Paula Mohr to see if they will be available for the meeting as well.
Several property owners in the proposed historic district were present. The Commission and staff explained the requirements and process
to form a local historic district and what that would mean for property owners. The proposed district’s boundaries would roughly be north
of the Scholte House on Washington Street, between Main Street and Broadway Street, and south of Lincoln Street/Lincoln Elementary
School.
Concerns were brought up regarding 515 Broadway St. and alterations that have been made to the windows. Assistant City Administrator
Corey Goodenow stated that he will have Building Official Jerry Byers look into those concerns.
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Kermode advised property owners with questions about local historic districts to reach out to the Commission for assistance.
Review Certified Local Government Program Application and Information
Staff supplied the Commission with a Certified Local Government (CLG) program information packet from the State Historic Preservation
Office of Iowa for review. Goodenow stated he will reach out to S. André and Mohr to provide them with a copy the City’s historic
preservation ordinance and ask them whether the City needs to revise the ordinance in order to be eligible for consideration for the CLG
program.
Review Site Inventory Form
The Commission indicated a desire to discuss and review the site inventory form, which is used to gather information about historic
properties to assess whether the property meets criteria for placement on the National Register of Historic Places. A copy of the form was
provided to the Commission. One site inventory form will need to be completed for each property in the proposed historic district.
Discuss Historic District Signage
Iowa Prison Industries, the source of the City’s street signs, has informed the City that signage production is currently on hold given the
events that occurred at Anamosa State Penitentiary on March 23, 2021. A representative has indicated they expect to be closed for at least
another eight weeks. Goodenow stated that he will follow up with the representative at that time to see if production has resumed. If not,
staff will likely begin to research other vendors for signage.
Other
Kermode reported that she will be meeting Jennifer Price on May 11, 2021 at the historic Pella Fire Station for a field services consultation.
Goodenow reported that he has attempted to reach out to Lori Baugh regarding her interest in serving on the Commission, but he has not
yet been able to connect with her by phone.
Next Meeting Date: The next meeting is scheduled for June 7, 2021. This meeting will be held in lieu of the Commission’s regular monthly
meeting.
Adjourned at 6:13 p.m.

3. Petitions and Communications
a. Renewal of Cigarette/Tobacco/Nicotine/Vapor Permits for Dollar General #8015 and Git-N-Go #38

BACKGROUND: Permits are required for the retail sale of all tobacco products. All current permits expire June 30, 2021 and renewals will
be valid until June 30, 2022.
The following businesses have applied for renewal of their cigarette/tobacco/nicotine/vapor permits:
Dollar General #8015
710 Liberty Street
Git-N-Go Convenience Store #38
209 E Oskaloosa Street
Staff is recommending approval as all applications and fees are in order.
ATTACHMENTS:
None
REPORT PREPARED BY: City Clerk
REVIEWED BY:
City Administrator
RECOMMENDATION:
Approve renewal of cigarette/tobacco/nicotine/vapor permits

b. Renewal of Class C Liquor License with Class B Wine Permit, Catering, Outdoor Service, and Sunday
Sales Privileges for Liberty Street Kitchen

BACKGROUND: Liberty Street Kitchen, at 705 E 1st Street, has applied for renewal of their class C liquor license with class B wine permit,
catering, outdoor service, and Sunday sales privileges. The term of the new license is 12 months and, if approved, would expire on July 14,
2022.
The application has been completed online with the state. Staff is recommending approval of this liquor license renewal.
ATTACHMENTS:
None
REPORT PREPARED BY: City Clerk
REVIEWED BY:
City Administrator
RECOMMENDATION:
Approve renewal

c. Special Event Permit Request for Summer Library Book Club

BACKGROUND: The Pella Public Library has requested a special event permit to host several summer outdoor book club events in the West
Market Park’s south shelter house. If approved, the book club would meet from 11:00 a.m. to 12:15 p.m. on the following dates:
• June 17, 24, 29
• July 1, 6, 8, 13, 15, 20, 21, 22
As background, this book club is for kids in grades 2 through 6 as well as grades 6 through 12.
All pertinent City departments have reviewed this application and comments are attached. Staff is recommending approval of this special
event permit.
ATTACHMENTS:
Application, Department Comments
REPORT PREPARED BY: City Clerk
REVIEWED BY:
City Administrator
RECOMMENDATION:
Approve special event permit

d. Special Event Permit Request for Library Genealogy Club

BACKGROUND: The Pella Public Library has requested a special event permit to host their Genealogy Club in the West Market Park’s south
shelter house. If approved, the club would meet from 10:00 to 11:00 a.m. on Thursday, July 15, 2021 (rain date of Friday, July 16) and
Thursday, August 19, 2021.
As background, the Library's Genealogy Club is an opportunity to ask questions regarding your own family research, learn new research
skills, and share successes and struggles encountered along the way. This program is open to amateur genealogists of all levels.
All pertinent City departments have reviewed this application and comments are attached. Staff is recommending approval of this special
event permit.
ATTACHMENTS:
Application, Department Comments
REPORT PREPARED BY: City Clerk
REVIEWED BY:
City Administrator
RECOMMENDATION:
Approve special event permit
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D. PUBLIC HEARINGS
1a. Public Hearing on the East Interchange Infrastructure – 250th Avenue Improvements Project Bids.
No written or oral comments were received.
Bandstra moved to close the public hearing, seconded by Hopkins.
On roll call the vote was: AYES: 6, NAYS: None. Motion carried.

Agenda

BACKGROUND: This resolution approves the plans, specifications, form of contract, estimate of costs, accepts bids, and awards the contract for
the East Interchange Infrastructure Improvements – 250th Avenue Improvements project. As background, this project consists of improvements
to 250th Avenue including all labor, material, and equipment to install approximately 2,350 square yards of 8-inch thick concrete pavement (31
foot back-of-curb to back-of-curb urban cross section street, approximately 880 linear foot in length), grading, modified subbase, granular
shoulder, surface restoration, and miscellaneous associated work, including cleanup.
The bid opening for the project was held on June 9, 2021; one bid was received from Wicks Construction, Inc. in the amount of $282,307.50.
After reviewing the bid proposal and checking references, Veenstra & Kimm, the project engineer, recommends awarding the contract to the
lowest responsive, responsible bidder, Wicks Construction, in the total amount of $282,307.50. The engineer’s opinion of probable costs for this
project was $398,365. Staff is in agreement with the engineer’s recommendation.
It is important to note that in March 2021, Council approved a grant agreement with the Iowa Department of Transportation (IDOT) under the
Revitalize Iowa’s Sound Economy (RISE) program. It is staff’s understanding that this grant will provide a maximum of $244,600 in funding
towards the RISE eligible portions of this project. In compliance with the grant agreement, the award of contract to Wicks Construction is subject
to IDOT concurrence to award.
If approved, below is an overview of the timeline for this project:
July 1, 2021: Approximate notice to proceed issued
September 15, 2021: Approximate final completion (45 working day contract)
In summary, staff is recommending approval of this resolution which approves the plans, specifications, form of contract, estimate of costs,
accepts bids, and awards the contract (subject to IDOT concurrence) for the above referenced project to Wicks Construction in the total amount
of $282,307.50. The resolution also gives the Public Works Director authorization to issue the notice to proceed once IDOT concurrence to award
is received and the contract, bonds, insurance certificates, and appropriate permits are in proper order and fully executed. Finally, it is important
to note that the Mahaska County Engineer has reviewed the plans for this project in accordance with the 28E Agreement with Mahaska County.
ATTACHMENTS:
Resolution, Map, Engineer’s Recommendation, Bid Tabulation
REPORT PREPARED BY:
Public Works Department
REVIEWED BY:
City Administrator, City Clerk
RECOMMENDATION:
Approve resolution

1b. Resolution No. 6304 entitled, “RESOLUTION APPROVING PLANS, SPECIFICATIONS, FORM OF CONTRACT,
ESTIMATE OF COSTS, RECEIVING OF BIDS, AND MAKING AWARD OF CONTRACT FOR THE EAST
INTERCHANGE INFRASTRUCTURE IMPROVEMENTS – 250th AVENUE IMPROVEMENTS PROJECT.”
Schiebout moved to approve, seconded by De Jong.
On roll call the vote was: AYES: 6, NAYS: None. Motion carried.

2a. Public Hearing on the Pella Municipal Airport Automated Weather Observing System (AWOS) Project Bids.
No written or oral comments were received.
Branderhorst moved to close the public hearing, seconded by Hopkins.
On roll call the vote was: AYES: 6, NAYS: None. Motion carried.
BACKGROUND: This resolution approves the plans, specifications, form of contract, estimate of costs, accepts bids, and awards the contract for
the Pella Municipal Airport Automated Weather Observing System (AWOS) Replacement project. As background, the current AWOS is
approximately 20 years old and routinely failing to function properly. Replacement parts are no longer available.
The bid opening for the project was held on June 9, 2021; one bid was received from Voltmer, Inc. in the amount of $168,630.
After reviewing the bid proposal and checking references, HDR, the project engineer, recommends awarding the contract to the lowest
responsive, responsible bidder, Voltmer, in the total amount of $168,630. The engineer’s opinion of probable costs for this project was $163,000.
It is staff’s understanding that funding for this project will be provided from fiscal year 2022 Federal Aviation Administration (FAA) AIP
entitlement funds of $150,000, subject to FAA concurrence. It is important to note that FAA projects require at least a 10% local match. Staff is in
agreement with the engineer’s recommendation.
If approved, below is an overview of the timeline for this project:
July 1, 2021: Approximate notice to proceed issued
September 15, 2021: Approximate final completion
In summary, staff is recommending approval of this resolution which approves the plans, specifications, form of contract, estimate of costs,
accepts bids, and awards the contract (subject to FAA concurrence) for the above referenced project to Voltmer in the total amount of $168,630.
The resolution also gives the Public Works Director authorization to issue the notice to proceed once FAA concurrence to award is received and
the contract, bonds, insurance certificates, and appropriate permits are in proper order and fully executed.
ATTACHMENTS:
Resolution, Engineer’s Recommendation, Bid Tabulation
REPORT PREPARED BY:
Public Works Department
REVIEWED BY:
City Administrator, City Clerk
RECOMMENDATION:
Approve resolution

2b. Resolution No. 6305 entitled, “RESOLUTION APPROVING PLANS, SPECIFICATIONS, FORM OF CONTRACT,
ESTIMATE OF COSTS, RECEIVING OF BIDS, AND MAKING AWARD OF CONTRACT FOR THE PELLA
MUNICIPAL AIRPORT AWOS REPLACEMENT PROJECT.”
Hopkins moved to approve, seconded by Sporrer.
On roll call the vote was: AYES: 6, NAYS: None. Motion carried.
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E. PETITIONS & COMMUNICATIONS – None
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F. PLANNING & ZONING ITEMS – None

G. ADMINISTRATION REPORTS – None

H. RESOLUTIONS
1. Resolution No. 6306 entitled, “RESOLUTION ADOPTING ANNUAL WAGE SCALE.”
Branderhorst moved to approve, seconded by Sporrer.
On roll call the vote was: AYES: 6, NAYS: None. Motion carried.

BACKGROUND: This resolution adopts the amended wage scale for fiscal year (FY) 21/22. After discussing this item during the Policy and
Planning meeting on June 1, Council directed staff to place this resolution on a future agenda for formal consideration.
Cost of Living Adjustment: The proposed adjustment is for an across the board increase of 2% for all employees excluding those covered by the
executive pay plan and minimum wage employees. In 2018, Council adopted the wage scale and classification structure prepared by Condrey and
Associates. In order to keep the pay scale current, Condrey recommended an annual market adjustment linked to the Midwest Region
Employment Consumer Price Index (CPI) published by the United States Bureau of Labor Statistics. The CPI is a lagging indicator which is
published every quarter. Given the delay in publication, the City utilizes the percentage change from each March. The percentage change from
March 2020 to March 2021 was 2%. This adjustment, if approved as proposed, would be effective July 1, 2021. The attached pay matrix reflects
the new amended wage scale for each pay grade. Also attached is the updated classification structure indicating the position classifications.
Each year during the budget process, staff works to identify a reasonable estimate for the annual cost of living increase. The FY 21/22 budget
included an increase of 2.5%, which amounted to an increase of $162,556 in annual wage payments. As previously mentioned, the actual CPI
increase was 2% which amounts to an increase of $129,975 in annual wage payments. The difference between the budgeted amount and the
proposed cost of living adjustment is -0.5%, or $32,581.
Replacement of A8 pay grade with Grade 5 and Grade 6: Included as part of these changes is the removal of the A8 pay grade, which is proposed
to be replaced with grade 5 and grade 6, as shown on the attached classification structure. Due to the fact that the A8 pay grade is not eligible for
annual cost of living increases, a large disparity has grown between A8 and other pay grades. To ensure this difference does not continue, staff
recommends creation of grade 5 and grade 6 which would be eligible for cost of living increases.
In summary, staff is recommending approval of this resolution adopting the amended wage scale. The wage scale reflects replacement of the A8
pay grade with grade 5 and grade 6. In addition, the wage scale reflects an across the board increase of 2% for all employees excluding those
covered by the executive pay plan and minimum wage employees. This increase is linked to the Midwest Region CPI for the period of March 2020
to March 2021, in accordance with the wage scale and classification structure adopted by Council in 2018.
ATTACHMENTS:
Resolution, Classification Plans, Pay Matrix
REPORT PREPARED BY:
City Administration
REVIEWED BY:
City Administrator, City Clerk
RECOMMENDATION:
Approve resolution

2. Resolution No. 6307 entitled, “ RESOLUTION ADOPTING HEALTH PLAN PREMIUMS.”
Branderhorst moved to approve, seconded by Hopkins.
On roll call the vote was: AYES: 6, NAYS: None. Motion carried.

BACKGROUND: This resolution adopts the premiums for the City’s health plan effective July 1, 2021. After discussing this item during the Policy
and Planning meeting on June 1, Council directed staff to place this resolution on a future agenda for formal consideration.
Due to the City’s participation in the partial self-funding model with the Iowa Community Trust, which includes Wellmark providing the fully
insured plan, the City historically has effectively managed increases in health care costs.
As a result of a 5.6% Wellmark cost increase, staff is proposing to increase FY 21/22 premiums by 5%.
• Single health coverage: Increase from $601.37 to $631.44 per month
• Family health coverage: Increase from $1,266.87 to $1,330.21 per month
It is important to note that employees are responsible for 10% of the premium, as outlined below:
• Single health coverage: Increase from $60.14 to $63.14 per month
• Family health coverage: Increase from $126.70 to $133.02 per month
In summary, staff is recommending approval of this resolution which increases health care plan premiums by 5%. If approved, these changes
would be effective July 1, 2021.
ATTACHMENTS:
Resolution
REPORT PREPARED BY:
City Administration
REVIEWED BY:
City Administrator, City Clerk
RECOMMENDATION:
Approve resolution

3. Resolution No. 6308 entitled, “RESOLUTION ADOPTING REVISED PERSONNEL POLICY MANUAL.”
Sporrer moved to approve, seconded by Hopkins.
On roll call the vote was: AYES: 6, NAYS: None. Motion carried.

BACKGROUND: This resolution adopts the revised Personnel Policy Manual. After discussing this item during the Policy and Planning meeting on
June 1, Council directed staff to place this resolution on a future agenda for formal consideration.
The proposed updates are included as memo attachments and outlined below:
• Approval of the updated job classification structure to reflect changes made over the last 12-months, as outlined on the attached red-lined
classification structure. Included as part of these changes is the removal of the A8 pay grade, which is proposed to be replaced with grade 5 and
grade 6. Due to the fact that the A8 pay grade is not eligible for annual cost of living increases, a large disparity has grown between A8 and other
pay grades. To ensure this difference does not continue, staff recommends creation of grade 5 and grade 6 which would be eligible for cost of
living increases.
• Approval of the updated Executive Pay Plan to add the Police Captain position.
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• Approval of the updated Personnel Policy Manual to reflect changes made over the last 12-months, as outlined on the attached red-lined
Manual and summarized below:
o Hours of Work: adds a reference to daylight savings time paid for actual hours worked to be consistent and to ensure department of labor
payroll rules are applied the same to all 12-hour departments.
o Overtime: defines Police Officer overtime as more than 80 hours in a 14-day pay period instead of 160 hours in a 28-day period to align
with current practices.
o Performance Evaluation Review: adds eligibility for merit step increases for certain varied hourly positions based on their annual
performance. Positions eligible for this merit step increase are those in grade 5 and 6, as referenced in the attached classification structure.
Generally, these positions are within the Community Services, Parks, and Aquatics Departments. This change encourages the return of these
seasonal employees, enhances retention, and aligns with current practice.
o Residency Requirements: change residency requirement from 20 minutes to 30 miles to eliminate subjectivity.
o Funeral Leave: remove restriction that employees can only take one day after funerals to allow flexibility in changing times.
o Sick Leave: change the allocation of sick time to the 1st of the month, instead of last of the month, to remove inconsistency regarding the last
working day and to allow a full calculation.
In summary, staff is recommending approval of this resolution which adopts the revised Personnel Policy Manual as outlined above and attached.
ATTACHMENTS:
Resolution, Classification Structure, Executive Pay Plan, Red-Lined Personnel Policy Manual Updates
REPORT PREPARED BY:
City Administration
REVIEWED BY:
City Administrator, City Clerk
RECOMMENDATION:
Approve resolution

ORDINANCES
1. Ordinance No. 994 entitled, “AN ORDINANCE AMENDING SOLID WASTE FEES IN THE CITY OF PELLA,
IOWA.”
Bandstra moved to place ordinance no. 994 on its first reading, seconded by De Jong.
On roll call the vote was: AYES: 6, NAYS: None. Motion carried.

It was moved by Bandstra that the statutory rule requiring said ordinance to be considered and voted on
for passage at two Council meetings prior to the meeting at which it is to be finally passed be suspended,
seconded by De Jong.
On roll call the vote was: AYES: 6, NAYS: None. Motion carried.
Branderhorst moved that ordinance no. 994 be adopted, seconded by Hopkins.
On roll call the vote was: AYES: 6, NAYS: None. Motion carried.
Mayor DeWaard declared the ordinance duly passed and adopted.

J.

BACKGROUND: This ordinance amends City Code Chapter 171.12 to reflect new fees for yard waste bags and stickers. As background, on June 1,
2021, Council approved renewal of the Yard Waste Transportation and Disposal Agreement with Metro Waste Authority. The agreement included
a cost increase, as outlined below, for the yard waste bags and stickers as part of the Compost It program:
Current Price
New Price
Individual yard waste bags
$0.95
$1.08
5-pack of yard waste bags
$4.75
$5.40
Individual yard waste stickers
$0.70
$0.85
Historically, yard waste bags and stickers have been priced at the City's wholesale cost without additional administrative fees. Given the increase
in the wholesale cost to the City, staff recommends increasing the price of the bags/stickers to match the new agreement costs.
Pricing for yard waste bags and stickers is established in City Code Chapter 171. The attached ordinance, if approved, would set the new prices as
listed above. Given that the City is simply passing along the products at wholesale cost, staff respectfully requests that Council considers waiving
the second and third reading and adopting the ordinance.
ATTACHMENTS:
Ordinance
REPORT PREPARED BY:
City Administration
REVIEWED BY:
City Administrator, City Clerk
RECOMMENDATION:
Approve ordinance

CLAIMS
1. Abstract of Bills No. 2081.
Branderhorst moved to approve, seconded by Sporrer.
On roll call the vote was: AYES: 6, NAYS: None. Motion carried.

K. OTHER BUSINESS/PUBLIC FORUM (any additional comments from the public)
No comments were received.
At 6:23 p.m., Council went into the Policy and Planning meeting, ending at 6:49 p.m.
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L. CLOSED SESSION
1. At 6:50 p.m., De Jong moved to enter into closed session pursuant to Iowa Code Chapter 388.9(1) to
discuss marketing and pricing strategies or proprietary information of a city utility if its competitive
position would be harmed by public disclosure not required of potential or actual competitors, and if no
public purpose would be served by such disclosure, seconded by Hopkins.
On roll call the vote was: AYES: 6, NAYS: None. Motion carried.
At 7:28 p.m., De Jong moved to reconvene to regular session, seconded by Hopkins.
On roll call the vote was: AYES: 6, NAYS: None. Motion carried.
No action was taken regarding this closed session.

M. ADJOURNMENT
There being no further business claiming their attention, Hopkins moved to adjourn, seconded by Sporrer.
On roll call the vote was: AYES: 6, NAYS: None. Motion carried.
Meeting adjourned at 7:29 p.m.
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CITY OF PELLA

Agenda

POLICY and PLANNING MINUTES
PRESENT:
ABSENT:
OTHERS:

June 15, 2021

Mayor Don DeWaard, Mark De Jong, Liz Sporrer, Lynn Branderhorst, Calvin Bandstra,
Bruce Schiebout, Dave Hopkins
None

City staff and visitors

The Policy and Planning meeting began at 6:23 p.m. The only agenda item was a discussion regarding
a proposed conditional resolution of support for the Pella Market located at 503 Main Street. According
to the developer, the proposed Market would offer fresh food, produce essentials, artisan breads,
unique grocery, a collection of cheeses, distinctive wines, chef-crafted meals-to-go, and food and wine
educational experiences. The Café will serve breakfast, lunch, dinner, and provide catering.
In 2018, the City Council adopted the Webster Park Urban Renewal Plan (URP). As part of the process,
a consultant found that 75% of the Webster Park Urban Renewal Area, including the proposed Market
location, was considered blighted under Iowa law. Due to the complexity of the project which includes
redevelopment of blighted property as well as operating in a small demographic area, the developer is
requesting to receive 15 years of tax increment financing (TIF) rebates which would be reimbursed as
property taxes are received. Under this structure, most of the risk is transferred to the developer
because they would only receive grants equal to the amount of increased property taxes generated and
collected as tax increment by the City. This equates to $1,775,000 in potential TIF rebates over the
proposed 15-year time period.
TIF revenues are only a portion of the total tax revenues paid to the local tax entities. Specifically, the
local taxing entities will still receive their debt service levy from this property, and the school district
will receive its PPEL and ISPL taxes as well. Listed below is a comparison of the property taxes
generated by the former houses which occupied this site versus the property taxes the governmental
entities will receive if the proposed Market is constructed:
Projected non-TIF property taxes received from the proposed Market:
$15,600
Less property taxes received from the former residential properties:
(2,600)
(706 Independence, 704 Independence, 503 Main Street)
Net annual increase in property taxes received
$13,000

In the above example, the proposed Market would generate an additional $13,000 annually in property
taxes to support the Pella Community School District, Marion County, and the City of Pella.

The developer is requesting a conditional resolution of support to clarify the items the City intends to
include in a potential development agreement. The resolution does not create binding obligations, but
rather describes potential project contributions conditioned on the following items:
• Developer to construct the proposed Market by December 2022.
• Developer to construct the proposed Market in accordance with all City standards including the
approved PUD ordinance which established design standards.
• Developer to sign a minimum tax assessment of $4 million for the proposed Market.
• Developer to agree to a 2% annual increase on the assessment.
• Developer to operate the Market six days a week for at least eight hours per day.

•
•
•
•
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Developer to comply with this operational description: provide fresh food and friendly service
by providing produce essentials, freshly baked artisan breads, unique grocery, a collection of
cheeses, distinctive wines, chef-crafted meals-to-go, and food and wine educational experiences.
City to provide the developer 15 grants equal to 100% of the tax increment produced and
received under Iowa Code Section 403.19 (aggregate amount not to exceed $1,775,000).
City to complete all legislative processes to include the project in the Webster Park URP.
City to approve a development agreement for the project.

Staff believes the proposed Market addresses a shortage of eating/drinking establishments within our
community, aligns closely with the Comprehensive Plan, and meets a key goal of the Webster Park URP
by eliminating blight through economic development.
At the end of the discussion, staff was directed to proceed with placing the conditional resolution of
support, as discussed, on the July 6, 2021 Council agenda for formal consideration.
The meeting adjourned at 6:49 p.m.
Respectfully submitted:
Mandy Smith
City Clerk
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BOARD OF ADJUSTMENT MINUTES
APRIL 19, 2021
CALL TO ORDER BY THE CHAIRPERSON AND ROLL CALL
Chairperson Westra called the Board of Adjustment to order at 6:00 p.m. in the Public
Safety Complex. Members present were: Kristi Kious, Vince Nossaman (via phone), Jaci
Nunnikhoven, Susan Reiter (via phone), Merlan Rolffs (via phone), Lyle Vander Meiden, Mike
Vander Wert, and Corey Westra; absent: none. Staff present: Assistant City Administrator Corey
Goodenow, Code Enforcement Officer Jared Parker, and the Deputy City Clerk. Due to
heightened public health risks associated with the COVID-19 pandemic, accommodations were
made to broadcast this meeting via conference call. Three members of the public attended the
meeting in person and three members of the public joined the conference call.
CHAIRPERSON’S COMMENTS
Approval of the Tentative Agenda
Motion by Reiter, second by Vander Meiden to approve the tentative agenda. Motion
carried 8-0.
APPROVAL OF MINUTES
Motion by Kious, second by Nunnikhoven to approve the March 15, 2021 minutes.
Motion carried 8-0.
PUBLIC HEARINGS
Consider a Variance Request to Reduce the Side Yard Setback at 501 Columbus St.
Hans Kelpe has submitted a variance application to reduce the street side yard setback on
his property at 501 Columbus St. He requests relief from the requirement of Table 165.12-3, which
establishes a 10-foot street side yard setback. He is seeking to construct a porch in his street side
yard (along East Second Street) which would extend seven feet into the required street side yard
setback. If approved, this would create a street side yard setback of three feet.
The City’s zoning code requires a variance request to meet all seven of the required
conditions for approval. While staff finds that the proposed porch would likely be an improvement
to the site, staff does not believe request meets all seven requirements, particularly criterion #4,
which requires “…demonstrable and exceptional hardship as distinguished from variations for
purposes of convenience, profit, or caprice” and criterion #7, which states, “…the owner has been
deprived of all beneficial or productive use of the land.” Staff does recognize that there are severe
limitations on the property due to the lot size/layout with regards to the bulk regulations affecting
setbacks. However, it is the opinion of staff that this request fails to meet all seven criteria required
in the City’s zoning code and recommends denial of the variance.
Board of Adjustment: April 19, 2021 / Page 1
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Convened Public Hearing on the variance request. Two written comments were received
stating no objections to the proposed variance and were included in the meeting packet.
The applicant, Hans Kelpe, was present to answer questions from the Board and spoke in
favor of the variance.
Motion by Vander Wert, second by Reiter to close the Public Hearing as no further
comments were received. Motion carried 8-0.
Motion by Nossaman, second by Nunnikhoven to approve the variance request due the
unique placement of the house on the lot. Motion carried 8-0.
Consider a Variance Request to Construct an Accessory Structure in the Side and Front
Yard of the Property Located at 632 228th Pl.
Mark Van Gorp has submitted a variance application for his property located at 632 228th
Pl. The applicant has requested a variance to permit a detached structure in the side and front yard
when City Code Sections 165.30.3 (A) and (B) require that all accessory structures be placed in
the rear yard. The purpose of the accessory structure is to store the applicant’s work vehicles in
an enclosed structure out of the elements.
While the property presents some unique features that are not normally present in the
nearby lots, staff does not believe the variance request meets all seven of the required criteria.
Staff believes the request particularly fails to meet the requirements of criterion #4, which requires
“…demonstrable and exceptional hardship as distinguished from variations for purposes of
convenience, profit, or caprice” and criterion #7, which states, “…the owner has been deprived of
all beneficial or productive use of the land.” While staff does recognize that there are unique
features of the property due to its shape in relation to the bulk regulations affecting setbacks, it is
staff’s opinion that this request fails to meet all seven criteria required in the City’s zoning code
and, therefore, recommends denial of the variance.
Convened Public Hearing on the variance request. No written comments were received.
The applicant, Mark Van Gorp, was present to answer questions from the Board and spoke
in favor of the variance.
Motion by Vander Meiden, second by Reiter to close the Public Hearing as no further
comments were received. Motion carried 8-0.
Motion by Vander Meiden, second by Nossaman to approve the variance request due to
the extreme uniqueness of the property and with the condition that the accessory structure has a
10-foot minimum setback from the property line along parcels 1370500000 and 137000000.
Motion carried 8-0.
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Consider a Minor Modification Request to Increase the Maximum Height of an Accessory
Structure at 632 228th Pl.
Mark Van Gorp, owner of 632 228th Pl., has submitted a minor modification application
to increase the maximum mean height of an accessory structure to store tall vehicles. The subject
property is zoned Low-Density Single-Family Residential (R1) and Community Commercial
(CC). The zoning code limits an accessory structure’s mean height to a maximum of 15 feet. If
the minor modification is approved, the maximum permitted mean height of the detached garage
would become 20 feet. The applicant’s purpose for seeking the increased height is to
accommodate his work vehicles’ height by having a 12-foot garage door and a roof with a pitch
suitable for Iowa winters.
A minor modification to increase the maximum height of an accessory structure from 15
feet to 20 feet would not have a negative effect on the subject site or adjacent properties. The
structure would allow for vehicles presently parked outside to be parked inside a structure. As
this should not adversely affect the neighborhood, adjacent properties, or the subject site, staff
recommends approval of the minor modification.
Convened Public Hearing on the minor modification request. No written comments were
received.
Van Gorp was present to answer questions from the Board and to speak in favor of the
minor modification request.
Motion by Reiter, second by Nunnikhoven to close the Public Hearing as no further
comments were received. Motion carried 8-0.
Motion by Reiter, second by Rolffs to approve the minor modification request as
presented. Motion carried 8-0.
Consider a Minor Modification Request to Increase the Maximum Height of an Accessory
Structure at 804 197th Pl.
Mike Thomson, owner of 804 197th Pl., has submitted a minor modification application to
increase the maximum height of an accessory structure. The subject property is zoned Rural
Residential (RR). The zoning code limits an accessory structure’s mean height to a maximum of
15 feet. If the minor modification is approved, the maximum permitted mean height of the detached
garage would become 20 feet. The applicant would like to build an accessory structure with an
approximately 16-foot mean height. The existing structure that is located on the site will be
demolished to allow for the requested accessory structure, which will be built according to the
City’s accessory structure code.
A minor modification to increase the maximum height of an accessory structure from 15
feet to 20 feet would not have a negative effect on the subject site or adjacent properties. The
structure would be located well behind the primary structure and is on a large lot. As this should
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not adversely affect the neighborhood, adjacent properties, or the subject site, staff recommends
approval of the minor modification.
Convened Public Hearing on the minor modification request. No written comments were
received.
Motion by Vander Wert, second by Vander Meiden to close the Public Hearing as no
further comments were received. Motion carried 8-0.
Motion by Reiter, second by Rolffs to approve the minor modification request as
presented. Motion carried 8-0.
NEW BUSINESS
None.
OTHER BUSINESS/PUBLIC FORUM
Next Meeting Date
The next meeting is scheduled for May 17, 2021.
Adjourned at 7:13 p.m.
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PELLA PUBLIC LIBRARY
Board of Trustees Meeting
May 11, 2021

Agenda

I. Call to Order: President Brenda Huisman called the meeting to order at 4:05 p.m. Board members present were:
Nathan Copeland, Darath Fisher, Dayrel Gates, and Kenny Nedder. Library Director Mara Strickler was present. Kristi
Leonard and Suzy Card were absent. Due to heightened public health risks associated with the COVID-19 pandemic,
accommodations were made to broadcast this meeting via Zoom video conference.
II. Recognition of Visitors and Visitor Comments: There were no visitors present.
III. Approval of Agenda: The May meeting agenda was received by all Board members prior to the meeting. There were
no changes to the agenda. The agenda stood as presented.
IV. Disposition of Minutes: All Board members received the April 2021 meeting minutes prior to the meeting. Darath
moved to approve the April minutes as written. Dayrel seconded the motion. The minutes were unanimously approved.
V. Approval of Bills: All Board members received the May list of bills prior to the meeting. After a brief discussion and
questions regarding the bills, Kenny moved to approve the May bills. Brenda seconded the motion. The bills were
unanimously approved.
VI. Unfinished Business:
a. Review of COVID-19 reopening plan – Mara reviewed the proposed COVID-19 reopening plan, including the
four sections of In-Person Programming/Meetings; Quarantining of Materials; Social Distancing/Seating; and
Masking. She has received no concerns to date from the city administration. The Board supported
continuing with the plan as presented and to revisit the occupancy limit again in June.
b. Board Recruitment: Review of applications – All Board members received copies of the trustee applications
submitted for the vacant positions prior to the meeting. The Board reviewed each member’s feedback and
had a discussion on the applications. The Board then approved the recommended nomination of Matt Van
Gelder to serve on the Board. Mara will pass the recommended nomination along to the Mayor for City
Council’s approval.
VII. New Business:
a. Iowa Trustee’s Handbook: 2021 Edition – Mara discussed her intention to incorporate sections of the
handbook throughout the year to help facilitate the work of the Board. She recommended reviewing the
section titled “Roles and Responsibilities of the Director, Board, and City” for a review of the differences
between each. She also recommended reviewing the section titled “Common Elements of Strategic Plans” to
prepare for the strategic planning process later this year. She recommended adding an agenda item for the
next board meeting to discuss the section titled “Board Evaluation” and determine if the Board would like to
utilize this process going forward. The Board supported this recommendation.
VIII. President’s Report and Announcements:
a. President Brenda informed the Board of the death of a staff member’s parent. Condolences will be sent.
b. President Brenda reviewed her recent visit to the Louisiana State Library that is still closed due to COVID-19.
IX. Director’s Report:
a. Library Staffing - Amy Kelpe began orientation at the Library on Thursday, 4/15. We are happy to welcome
Amy who is long-term resident of Pella and patron of the Pella Public Library. Amy is being trained to take
over repair of books from Dawn Van Berkum who has taken on Vivian Koolstra’s duties. Please join me in
welcoming Amy to the Library!
b. Webb Shadle Public Library – In 2017 the Library adopted a Subscription Library Card Policy, in part to serve
residents of Pleasantville who were not eligible for the State funded Open Access reimbursement program,
but in February the residents of Pleasantville passed a levy to transition their private library to a public
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library, making them eligible for state funded resources. The policy should be retained to serve those very
few cities not covered by Open Access. Congratulations Pleasantville!
c. Marion County Libraries Director’s meeting and Community Read – The Directors of the Marion County
Libraries met on Tuesday, 4/20/21 at the Knoxville Public Library at 10 am. We discussed plans for the
Marion County Community Read of We the Interwoven v. 3 on Tuesday, 4/27/21 at 6 pm via Zoom. 6 of the
7 authors took part in the panel discussion and one of the editors served as moderator.
d. Library Woodworking Project – The Library was prepared to begin restoration/repair of the broken
bookshelf from the original Library building, but we have had to delay the project for the following reasons:
• Given the age of the unit, concerns were raised regarding lead remediation and it was determined
that the project could not be completed in the basement; a staff person volunteered their garage as
a workshop, but arrangements would need to be made to move the unit.
• The more significant issue is that it was decided that since the bookshelf would be worked on offsite, when it comes home it should not be returned to the basement. That means that we need to
find a new home for it on the main floor of the Library or off-site, which we are currently working
on. I reached out to the staff of the Pella Historical Society who stated that they may be interested
in accepting the unit and, if so, may have resources to complete any repair or restoration of the unit.
We want to be sure that we have the space set aside for it before beginning the project, so I think it
is best to delay until we have that confirmed.
e. Upcoming events
• See our May calendar:

https://pellalibrary.libcal.com/calendar/main?cid=8842&t=m&d=0000-0000&cal=8842&inc=0

X. Trustee training reports: Mara reviewed upcoming training opportunities:
a. State Library Boardroom Series – Inspire your Community with Inspiring Library Stories
• Tuesday, May 25, 2021 from 6:00-7:30 p.m.
b. Marion County Board of Directors Meeting
• Thursday, September 9, 2021
• CE Provided by State Library Consultant: Maryann Mori
XI. Committee reports:.
a. Personnel Committee:
• Mara discussed the upcoming Director’s evaluation and officer nominations scheduled for the June
meeting.
b. Policy Committee: There was no committee report.
XII. Adjournment: President Brenda Huisman adjourned the meeting at 5:05 p.m. The next regularly scheduled board
meeting is scheduled for June 8, 2021.
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Renewal of Class C Liquor License for Sports Page Bar and Grill
June 29, 2021

BACKGROUND:
Des Moines Rock City, LLC, DBA Sports Page Bar and Grill located at 1111 W 16th St., has applied for
renewal of their class C liquor license with outdoor service and Sunday sales privileges. The term of the
new license is 12 months and, if approved, would expire on June 30, 2022.
The application has been completed online with the state, and staff is recommending approval.
ATTACHMENTS:

None

RECOMMENDATION:

Approve renewal

REPORT PREPARED BY:
REVIEWED BY:

City Clerk

City Administrator

THE

CITY of PELLA
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STAFF MEMO TO COUNCIL

ITEM NO:
SUBJECT:
DATE:
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Pella Community Center Discussion
June 29, 2021

BACKGROUND:
The purpose of this work session is to discuss potential options for the Pella Community Center. As
Council is aware, the City has conducted multiple engineering assessments on the facility which identified
needed improvements to extend the life of the current facility. Listed below is background information on
the current facility:
Facility Background Information
The Community Center is currently located at 712 Union Street and was originally constructed in 1915 as
a school facility. Listed below is a summary of the major renovations/events which have occurred at the
facility over the years:
1936
Additions were made to the north and east sides of the original building
1954
3rd floor was added to the east wing
1978/79
The building was acquired by the City of Pella to be used as a Community Center
1980
An elevator was added to the southeast corner of the facility
1988
The auditorium and art gallery underwent renovations
2020
The facility was listed on the National Register of Historic Places

Engineering Assessments
Since 2019, there have been three engineering assessments of the Community Center. Listed below is a
summary of each of the assessments:

July 2019: Short Elliott Hendrickson, Inc. (SEH) - $10.3 million
This was a high-level assessment performed by SEH as a part of the City’s long-term facility plan. The
proposed renovation involved complete replacement of the mechanical, electrical, plumbing, and HVAC
systems. Furthermore, most of the interior finishes of the facility were proposed to be replaced. The plan
also involved accessibility enhancements along with additional restrooms. This plan could be viewed as a
complete demolition and replacement of most of the non-structural components of the facility.

December 2020: Short Elliott Hendrickson, Inc. - $4.3 million
This assessment was a more detailed assessment of life safety items which would need to be replaced over
the next 20 years. The assessment was also based on the assumption of maintaining current service levels
in the facility. In summary, this assessment could be viewed as a plan to address the major items which
would likely need to be replaced in the next 20 years.

September 2019: Schemmer - $14.2 million to $15 million (including engineering fees)
This engineering assessment was provided by the Friends of the Community Center. Similar to the 2019
assessment by SEH, it was intended to be a high-level assessment which involved replacement of most of
the non-structural items in the current facility. The plan also involved significant accessibility
enhancements along with a new 9,400 sq. ft. wing addition, which was intended to increase service levels
for the facility.

Agenda

New Community Center - $14.5 million to $17.0 million
As part of the City’s long-term facilities plan, SEH met with users and stakeholders of the Community
Center. Based on the input received, SEH also submitted a concept plan for a new Community Center. The
new 47,000 square foot Community Center included two gymnasiums, facilities for the City’s art
programs, additional meeting rooms for the general public, new council chambers, and kitchen and dining
facilities. The proposed facility also included one large multi-purpose meeting room with capacity for 300
people which could also accommodate theatrical performances. However, it is important to note, this
multi-purpose room would not be considered an auditorium. If Council desired to add a 5,000 square foot
auditorium to the facility, the additional cost would be in the range of $1.0 to $2.0 million. Under this
scenario, the expected cost of the new Community Center would be in the range of $16 to $17 million.
Partnership proposed by the Friends of the Community Center
It is staff’s understanding that the Friends of the Community Center would like to propose a partnership
with the City of Pella for renovating and upgrading the existing Community Center as outlined in the
attached Schemmer assessment. The estimated cost of this renovation/enhancement is approximately $15
million which includes engineering/design fees. It is staff’s understanding the Friends of the Community
Center believe they can raise approximately $4.0 million to support this proposed enhancement. This
would leave the City of Pella with an estimated financial allocation of $11.0 million for the project.

Financial Implications
It is important to note, the City of Pella would need to issue a general obligation bond to fund any of the
options previously mentioned. Furthermore, any of these options would likely trigger a property tax
increase. Listed below is a preliminary financial impact on residential homes for the proposed options
listed above.
Option #1: $4.5 million renovation to the existing Community Center which would maintain
existing service levels. For this option, the estimated property tax increase on a home that assesses
at $200,000 would be approximately $49 per year.

Option #2: Enter into a partnership with the Friends of the Pella Community Center for a $15
million renovation/expansion of the Community Center. The City’s estimated share of this project
would be approximately $11 million. For this option, the estimated property tax increase on a
home that assesses at $200,000 would be approximately $120 per year.
Option #3: Build a new $17 million Community Center. Please note, this option does not include
any additional costs for transitioning the existing Community Center to a new use. For this option,
the estimated property tax increase on a home that assesses at $200,000 would be approximately
$186 per year.

Please note, the above projected tax rate increases do not include any potential local option sales and
services tax revenues which could help offset potential property tax increases.

Summary
In considering options for the Community Center, it is important to realize the analysis conducted to date
has been preliminary in nature and should not be considered a formal recommendation. Furthermore, the
City Council will be the ultimate decision-making entity in determining the future usage of the existing
Community Center.
For discussion purposes only, staff would like to solicit the feedback of Council on the following options:
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Option #1: Renovation of the existing Community Center to address the major facility items likely
to be replaced over the next 20 years. This option would include some accessibility enhancements,
but the existing building shell would remain largely in place. The estimated cost of this option is
$4.5 million.

Option #2: Enter into a partnership with the Friends of the Pella Community Center for a $15
million renovation/expansion of the Community Center. The City’s estimated share of this option
would be approximately $11 million. This option would expand the footprint of the existing facility
and is intended to make significant accessibility enhancements to the facility.
Option #3: This would be any other option the City Council would like to consider other than the
two options listed above. Staff does not have a specific proposal for this option; however, we
believe it is important to discuss other alternatives before making a decision on the current facility.
Alternative options could include building a new facility to replace the existing Community Center.
Another potential option could be to transition the current Community Center to a new use and
locate the services being administered in the facility to different locations.

ATTACHMENTS:

December 2020 SEH Assessment, Schemmer Assessment,

REVIEWED BY:

City Administrator, City Clerk
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PELLA COMMUNITY CENTER CONCEPT DESIGN STUDY

EXECUTIVE SUMMARY
INTRODUCTION
The City of Pella retained Short Elliott Hendrickson Inc. (SEH) to perform an Architectural and Engineering Concept
Design Study related to the Pella Community Center Building located at 712 Union Street. The three-story structure
was originally built in 1915 as a school and later acquired by the city. Today the building houses various community
service functions and non-profit tenants.
The City is exploring the possibility of making basic building system, life safety, and accessibility improvements to the
existing Community Center building. This study is focused on defining the basic upgrades needed to extend the
useful life of the structure while providing the necessary life safety and accessibility improvements required to meet
the needs of the building occupants. The approach taken throughout this study assumes the use of the building and
general interior and exterior layout will remain as it is currently configured.
The Facility Needs Assessment Report completed by SEH in 2019 explores a more comprehensive renovation and
reconfiguration of the building and its use in detail. Portions of this report have been included in Appendix A for
reference.
Generally, this study involved the following four major components: (1) Facility Condition Assessment, (2)
Recommended improvements, (3) Preliminary Estimate of Cost and (4) Preliminary Project Schedule. The four major
components of the study are further summarized below and described in detail in the report sections which follow.

SCOPE OF WORK
The scope of work conducted by SEH in support of the study included the following major tasks:
1. Perform condition assessment of existing facility. Condition assessment included a site visit by architectural, ,
mechanical and electrical disciplines to visually observe condition of existing building, site and equipment.
2. Develop building and site upgrade concepts. Conceptual building and site upgrade recommendations to
include building shell, site features, mechanical, plumbing, electrical and life safety systems.
3. Develop preliminary cost estimate and project schedule. Preliminary estimates of probable cost and project
schedule for concept building and site upgrades.
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FACILITY AND CONDITION ASSESSMENT
INTRODUCTION
On November 10, 2020 a site visit was conducted by representatives from architectural, mechanical, and electrical
engineering disciplines to visually observe the condition of the Community Center Building. This site visit was
completed as a follow up to the detailed condition assessment was completed in 2019 as part of the Facility Needs
Assessment Study completed by SEH. A brief overview of the buildings current condition is provided below and a
copy of the detailed 2019 assessment is included as Appendix A for review.
Building
The exterior walls of the original 1915 building are constructed of load bearing brick masonry. This masonry is in fair
condition and needs moderate repair and tuckpointng. A building addition was constructed on the east side of the
site and the exterior masonry veneer is also in fair condition and in need of moderate repair.
The buildings floor and roof structure are constructed of wood framing and trusses. The framing was not visible at the
time of the site visit. Framing is believed to be in good condition and no significant issues were noted.
Exterior windows and doors are aged and beyond their useful life throughout the building.
The roofing systems have been partially updated since the previous conditions assessment was completed. The
upper portion of the roof was replaced in 2019 with a new TPO membrane roofing system. Roofing over the northern
portion is approximately 20 years old and should be planned for replacement in the next 5 to 10 years. Over the east
portion of the building the roof is nearly 30 years old and is deteriorated and actively leaking.
Interior finishes consist of painted plaster walls, acoustical ceilings and a combination of carpet and tile flooring.
Overall, the interior finishes are aged and beyond their useful life.
Gymnasium
The gymnasium space is located on a non-accessible level and at the time of the site visit was closed to use for
safety concerns due falling ceiling tiles. Based on a previous study the city completed in 2018 the ceiling structure
was noted to be in good condition but the gypsum board ceiling did not appear to be fastened to the structure in an
appropriate manner. It was also noted that the glue used to attached the acoustical tiles to the gypsum board has
been tested and contains asbestos.
Elevator
There is a three-stop, hydraulic elevator with a 2,000-pound capacity and 125 feet per minute travel speed. It is
believed that the elevator is original from the 1970’s installation. The elevator is in operational condition and up to
date on inspections. Interior cab finishes are aged and deteriorated and in need of replacement.
Mechanical
HVAC Systems
The building is heated by two (2) steam boilers located in the basement with steam routed to radiators and coils around
the building. The boilers are believed to be original to the building construction and were likely converted from coal to
natural gas. Ventilation is provided for much of the building through an outside air louver and fans in the basement. .
The auditorium is heated and cooled via a steam, DX McQuay indoor air handling located in a penthouse built on the
roof. The condensing unit is located just outside the penthouse and is an R-22 unit.
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Window air conditioners are used to provide localized cooling throughout the building.

In general, All HVAC systems in the community center are outdated, past their anticipated life and should be replaced.
Plumbing
A 1-1/2” domestic cold-water entrance with meter and backflow preventer is located in the basement. The cold water is
routed through a filter to improve water quality and onto the rest of the building. The domestic water heating system
does not have a thermostatic mixing valve to prevent accidental burns from hot water.
Galvanized piping is pervasive throughout the building for domestic water and sanitary and should be replaced as it is
encountered.
Fire Protection
Sprinkler System
There is no Fire protection (sprinkler) system installed in the building, but there are wet fire protection standpipes near
the stairwells with hose valves on each floor. A backflow preventer is installed in the basement to serve these
standpipes.
Fire Alarm
A Simplex 4006 addressable fire alarm system is installed throughout the building. In general, smoke detection and
heat detection are provided in the building as required and should serve the building for the next 10 years with minor
upgrades.
ELECTRICAL
Power Distribution
A pad-mounted utility transformer is located north of the building. Service feeders are routed underground below the
main mechanical room located in the lower level where it terminates to an 800-amp, 208/120 volt, 3-phase Square D
Power-Style switchboard. The service conduits are routed overhead in the basement which does not meet current
electrical code.
The switchboard is in poor condition. The age of the switchboard is not known but looks to be over 30 years old. Due
to the condition of the switchboard and since the switchboard is in a harsh location it is recommended to be replaced.
Some branch panels are fuse boxes that are likely well over 50 years old. The replacement of the fuse boxes should
be a high priority.
The grounding electrode system needs to be improved. There is not a bond to the incoming water service pipe and
no jumper across the water meter
Interior Lighting
The building fixtures utilize fluorescent lamps and incandescent lamps. The fluorescent fixtures should be replaced
with all new energy efficient LED fixtures. The lighting is controlled by manual switches throughout.
Life Safety Lighting
Surface mounted emergency lights with battery backup are installed in the building. It is unknown if the batteries are
replaced on a regular basis and tested monthly. All emergency lights should be tested and replace any lights that fail.
No exterior life safety egress lighting has been provided at exterior doors. Exterior rated LED emergency battery packs
should be added to exterior doors.
Exit signs have been installed along the paths of egress. All exit lights should be tested and replace any lights that fail.
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RECOMMENDATIONS
The following recommendations are based on our review of previously completed studies, our site visit to review
current conditions and our understanding of the cities desire to provide only basic upgrades to preserve and extend
the useful life of the facility. We have evaluated the existing conditions and recommended improvements listed below
using the International Existing Building Code (IEBC), 2015 Edition.
Site
Handicapped Access and Parking – The buildings accessible entry is currently located on the east side of the building
via an exterior sloped sidewalk. The sloped sidewalk does not currently connect to a public sidewalk or to properly
marked handicapped parking stalls and is steeper than allowed by current standards. It is recommended that a new
handicapped accessible ramp be provided to the east entry door along with a sidewalk extending to the south and
connecting with the main public sidewalk and properly marked handicapped parking stalls along Union Street. The
addition of a sidewalk and new access ramp will require regrading a portion of the east side of the site.
The building has two main entry doors along the south façade that are accessed via a set of concrete steps. These
steps are in poor condition with significant cracking and deterioration of the concrete. Replacement of these steps is
recommended to eliminate tripping hazards.
Building Shell
Exterior Doors – Exterior doors are in poor condition and in need of replacement. It is recommended that exterior
door, frames, and hardware be replaced.
Exterior Windows – Existing exterior windows are aged and deteriorated. It is recommended that all exterior windows
be replaced with energy efficient units.
Exterior Walls – Exterior masonry wall cladding is in fair condition. There is visual evidence of previous repairs and
tuckpointing work having been completed. There are areas of deterioration present and it is recommended that
approximately 10 to 15-percent of the exterior masonry be tuckpointed and damaged bricks be replaced to maintain
the building in a watertight condition.
Roof – The roofing system over the building addition on the east side is nearly 30 years old and is leaking according
to comments from Community Center staff. It is recommended that this portion of the roof be replaced with a new
TPO membrane, insulation and parapet flashing.
Building Interior
Interior Finishes – Interior finishes consist primarily of painted plaster walls, suspended acoustical ceilings and a
combination of carpet and tile flooring. In general, the interior finishes are worn and deteriorating. Our
recommendation is to replace the suspended acoustical ceilings throughout the building to accommodate the
proposed new lighting and fire sprinkler systems.
Wall finishes that are damaged or removed as part of the renovation of the building or its mechanical and electrical
systems should be spot patched and finished to match the exiting finishes.
It is also recommended that painted wall finishes, and floor finishes be replaced in the main public entrances and
corridor spaces as part of any renovation project. Floor and wall finishes in the individual rooms could be deferred
and replaced individually as required based on the use of each space.
Gymnasium – At the time of the site visit the gymnasium was closed for public use due to safety concerns with falling
ceiling tiles. Should the city choose to reopen the gym for public use it is our recommendation to remove the existing
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ceiling system including the plaster, gypsum board and ceiling tiles. This will require abetment of the asbestos ceiling
tile glue. A new ceiling system of 2-layers of gypsum board is proposed to be installed in its place. We would further
recommend that the HVAC systems serving the gym be modernized along with the lighting and electrical systems.
An accessible route should be provided to for complaint access to the gym. It is our recommendation to install a
vertical lift from the main level to the gym level to create an ADA complaint access route. This will require creating an
opening in the floor and modifications to the existing structure.
Theater – The performing arts theater is currently in operational condition and no significant improvements are
recommended outside of the addition of a fire sprinkler system and updated HVAC unit. Improvements to the theater
lighting, accessibility and finishes should be considered if a full-scale building renovation or change in occupancy be
undertaken.
Kitchen – The commercial kitchen located on the upper level was not in use at the time of the site visit. It is our
understanding that there is no immediate plan to begin using this kitchen in the near future and therefor no significant
renovations are proposed in this study. If the kitchen is planned for use improvements to the HVAC, plumbing and
fire protection systems would be required.
Accessibility Improvements
Elevator – The existing 3-stop hydraulic elevator provides an accessible means of accessing the lower and upper
level floors of the building. The elevator is in working condition but does not appear to have been updated since its
original installation in the 1970’s. It is recommended that the elevator be modernized and provided with a new motor,
controls and interior cab finishes.
Restrooms – There are currently multi-user Men’s and Women’s restrooms on the main level and single user
restrooms located at the upper level of the building. None of these restrooms comply with current accessibility
standards and codes. It is recommended that the multi-user restrooms on the main level be modernized with new
plumbing fixtures, toilet partitions and wall and floor finishes to provide fully compliant restroom facilities.
The single user restrooms on the upper level could be modernized with new finishes and fixtures but would require
relocating walls to enlarge the space to create facilities that would meet current accessible standards.
Gymnasium – In order to create an accessible route to allow those with physical disabilities to access the gym level
our recommendation is to install a Limited Use Limited Access (LULA) lift between the first floor level and gym floor
level. There will need to be modifications to the floor structure to allow for a vertical shaft between the two floor levels
to house the lift and equipment.
Heating, Ventilation and Cooling (HVAC)
The existing HVAC systems are inadequate and well past end-of-life and need to be completely replaced if the
building will continue to be occupied. We recommend the following improvements:






Remove the existing steam system in its entirety, including boilers, piping, steam coils in air handlers,
radiators, and unit heaters.
For the gym, provide a new indirect gas fired packaged rooftop unit with DX cooling.
We recommend a new variable refrigerant flow system (VRF) for the balance of the building. This system will
provide heating and cooling for the building. This type of system is preferred for older buildings with limited
space for large ductwork. Indoor condensers can be installed in the existing ventilator room in the basement
adjacent to the boiler room. The existing ventilation fan and steam coils will be removed. Outdoor louvers
with fans will be used to circulate air in this room during warm weather. Gas fired unit heaters will provide
back-up heat for the condensers during cold weather. Individual VRF cassettes will be installed in rooms
throughout the building to provide granular temperature control. Larger rooms may use a ducted style VRF
cassette.
Ventilation for the VRF system will be provided with a new rooftop ventilation unit with indirect gas fired
heating, DX cooling and energy recovery. New ductwork will be added throughout the building to distribute
the conditioned outdoor air. Exhaust from restrooms can be exhausted through the unit to recover energy.
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Replace the auditorium air handling unit with a new indirect gas fired packaged rooftop unit with DX cooling.
This unit will be connected to the existing ductwork system.

Plumbing Systems
Much of the existing domestic water distribution and sanitary is original galvanized steel piping. Although it appears
that some of this piping has been recently replaced in the boiler room, we suspect that most of the distribution piping
in the building is still galvanized. Due to the invasive nature of piping replacement in a building this old, with much of
the piping buried in walls, we recommend replacement of piping on an as needed and opportunistic basis only. In
other words, replace piping when it is exposed during remodel projects.
The existing 76-gallon natural gas hot water heater was installed in 2016 and should last for at least another 15 or so
years if properly maintained. However, we recommend that a thermostatic mixing valve be installed. This would
allow hot water storage at 140°F and distribution at a safer 110°F. This arrangement would also minimize the risk of
legionella.
Existing plumbing fixtures, while dated, are still functional. However, if restrooms are remodeled to meet ADA
guidelines, we recommend replacement of toilets, urinals, and lavatories.
The existing kitchen sink is directly connected to sanitary. If the kitchen remains a food preparation area, then a
grease interceptor will need to be installed and the drain from the kitchen sink (as well as any floor drains in the
kitchen or mechanical dishwashing equipment that may be added in the future) need to be routed through this grease
interceptor.
Electrical Systems
The existing main service panel will be replaced with a new 1200A, 120/208V, 3P, 4W service panel with a circuit
breaker main disconnect. The branch panelboards throughout the building (with the exception of the auditorium) will
be replaced with new panelboards and feeders. We anticipate one 225A, 42 position main lug only 120/208V, 3P, 4W
branch panelboard per floor. The auditorium equipment will be refed from this new main panel. All new mechanical
equipment larger than 2KW in load will be fed from the new main panel.
All of the existing fluorescent light fixtures shall be replaced with equivalent LED light fixtures. Existing battery style
emergency lights and exit signs will also be replaced with LED style equipment. Lighting controls will be updated to
meet current State of Iowa Energy Code requirements. The lighting in the theater space is not included in this
proposed replacement.
Fire Protection Systems
The existing fire alarm system appears to be in good condition and can be reused and expanded. Additional smoke
detection and notification appliances will need to be added to the system.
Currently the building does not include a fire sprinkler system. It is our opinion that this renovation project would be
considered a Level 3 Alteration in accordance with the IEBC code. This level of alteration would require a fire
sprinkler system be added to the facility. Coordination with the local Building Official is recommended as part of any
renovations to verify the life safety systems that would be required. It is our recommendation to provide a fire
sprinkler to the facility given its use as an assembly space. The addition of a sprinkler system will also require a new
larger water service be extended to the building.
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PRELIMINARY COST ESTIMATE
A preliminary estimate of probable costs has been prepared for renovation of the existing building and site. The
estimate has been separated into various line items for consideration. The project cost estimate is summarized in the
table below.
UNIT

QUANTITY

ITEM
Exterior entry ramp / sidewalk

$30,000

SF
SF

$55

$130,000

EA

$2500

$20,000

SF

$22

$53,000

EA

$48,000

$96,000

SF

$6

$29,000

27,500

SF

$4

$110,000

4,750

SF

$23

$110,000

1

EA

$90,000

$90,000

1

EA

$120,000

$120,000

Fire Sprinkler System Addition

40,000

SF

$5.50

$220,000

Plumbing System Upgrades

40,000

SF

$4

$160,000

HVAC System Upgrades

40,000

SF

$36

$1,440,000

Lighting System Upgrades

35,000

SF

$8

$280,000

Electrical Power System Upgrades

40,000

SF

$9

$360,000

Exterior Window Replacement

LS

3,500
2,360

Exterior Door Replacement

8

Replace Roofing at East Addition

2,415

Restroom Renovation

2
1

Interior Floor Finish Replacement

4,850
2

Interior Ceiling Finish Replacement
Interior Gymnasium Ceiling
Replacement3
Add Accessible Lift to Gymnasium4
Elevator Modernization

5

Building and Site Subtotal:



$77,000

$3,325,000

Project Contingency (15%)

$500,000

Soft Costs – Design Fees, Permitting, Testing, etc. (15%)

$500,000

TOTAL PROJECT ESTIMATE:



AMOUNT

$30,000
$22

Masonry Repairs

1

UNIT PRICE

$4,325,000

Estimates are based on SEH’s historical data from similar projects, 2020 RS Means, and current industry market trends.
The following are not included in this estimate:
o
Inflation costs (estimated at approximately 5% per year).
o
Land acquisition
o
Fixtures, Furniture and Equipment (FF&E)
o
Hazardous material abatement (asbestos, lead, etc.)
The preliminary Estimate of Probable Cost prepared by the Architect represent the Architect’s judgement as a design professional. It is
recognized that neither the Architect nor the Owner has control over the cost of labor, materials or equipment; the Contractor’s methods of
determining bid process, or competitive bidding market conditions. Accordingly, the Architect cannot and does not warrant or represent that
bid process will not vary from the Owner’s budget for the Cost of the Work or from any Estimates of Probable Cost prepared or agreed to by
the Architect.

1

Main public corridors and entrances only

2

Excludes gymnasium and theater spaces

3

Includes allowance for asbestos abetment

4

Includes modifications to create a vertical shaft

5

Excludes Theater space
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PRELIMINARY PROJECT SCHEDULE
The following preliminary schedule outlines the approximate timeline a project of this scope would require. The
schedule includes design, bidding, permitting and construction phases along with allowances for the cities review and
approval at appropriate intervals. Portions of the schedule could be accelerated if there are critical completion dates
that need to be met. Consideration should also be given to the possibility of phasing the construction work if the
building is to remain occupied and open to the public and staff throughout the duration of construction. A phased
project would likely increase the construction duration.
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Appendix A
Previously completed Facility Needs Assessment
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INTRODUCTION
The Community Center building is located at 712 Union Street
in the center of the downtown area. The original building was
built in 1915 and served as a school until the 1970’s when
ownership was transferred to the City. An addition was added
to the east side of the structure and included additional usable
interior spaces and an entry and elevator that likely served
as a handicapped accessible entrance. The building was
transformed to serve as a Community Center and has been
providing space for a variety of functions since.
The 3-story building now houses community center functions
such as arts programs, children’s after school programming,
senior’s programing, leasable space for businesses providing
community services and a home for the Union Street Players.
Site
The Community Center building is located on an approximate
one acre site near the center of the historic downtown area.
The front side of the building (south façade) overlooks a small
landscaped plaza area with monumental concrete stair that are
in fair condition. The building site is elevated from the street
level making handicapped accessible to the building a challenge.

Aged Roofing

As part of a previous addition to the east side of the building an
accessible ramp was added that leads directly to the elevator.
This ramp is no longer compliant with current codes and may
be difficult for disabled and elderly persons to transverse given
its steep incline and lack of complaint handrails. The ramp
leads directly to an alleyway to the east of the building that
also creates a safety concern as vehicle traffic passes directly
adjacent to the bottom of the ramp structure. There is also a
lack of available handicapped parking in close proximity to the
handicapped building entry. It is recommended that this entry
and ramp be reconfigured to allow for a code complaint and
safe entrance to the building.

Gymnasium
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BUILDING
Building Shell
The exterior walls of the original 1915 building are constructed of load bearing brick masonry. This masonry is
in fair condition and shows evidenced of previous repairs
and tuck pointing efforts. It is recommended that additional
tuck-pointing work be completed to maintain the building
in weather tight condition. It is estimated that approximate
10 to 15-percent of the exterior wall surface is in need of
additional repair work.
The floor and roof structure was not directly visible at the
time of the site visit for review. It is believed to be constructed from wood framing and dates to the original building construction. There did not appear to be any signs of structural
deterioration, or settlement of the building.
Exterior windows are primarily operable wood units with insulated glazing. These units are in fair condition and could
continue to serve the building in the short term. It would be
recommended that they be replaced with energy efficient
new windows should the building undergo a significant
renovation project.
Exterior man doors vary throughout the building. There is a
combination of painted steel frames and doors, pre-finished
aluminum storefront entry doors and wood doors at the
main entry. Overall the doors range from poor to fair condition and should be considered for replacement. The wood
doors at the main entry on the south façade of the building
could be replaced or restored and refinished to preserve
their historical value if desired.
Roofing
Roofing systems appeared to consist of a combination
thermoplastic olefin (TPO) and EPDM single-ply membranes most likely fully adhered to rigid board roof insulation layered directly over the roof deck. Based on visual
observations it appears the TPO membrane located on the
northern and eastern portion of the building was installed
within the past 10 years and shows no significant signs of
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deterioration. The remainder of the roof consists of EPDM
membrane roofing and is in need or replacement. The
membrane is showing signs of deterioration at the seams
and shrinkage at the roof area over the theater. Staff did
not note any significant active leaks in the roof at this time it
is recommended that the roofing be replaced within the next
2 to 3 years to prevent further deterioration and possible
leaking issues.
Elevator
There is a three-stop, hydraulic elevator that serves the
main entry, upper and lower levels of the building. It is
believed the elevator was added in the 1970’s as part of
the conversation from a school to a Community Center. The
elevator has a 2,000 pound capacity with a 125 feet per
minute travel speed. Interior cab finishes included vinyl clad
side wall panels, stainless steel front wall, painted doors
and vinyl tile flooring. Finishes are in poor condition and
show signs of significant wear. The elevator inspection card
was displayed in the cab and indicated the unit was up-todate on its required yearly inspections. Given the age of the
elevator it is recommended that any significant renovations
to the building include elevator modernization. This would
likely include replacement of the existing controls, elevator
machinery, doors, and interior finishes. A modernization
would also allow the unit to be brought up to current elevator codes and standards and include current technology and
safety features.
Theater
The building includes an approximate 300+ person auditorium space with balcony seating and a thrust stage. The
interior finishes appear to have been updated in the past
and while continuing to serve their intended purpose are
starting to show signs of wear. The theater space lacks
code compliant handicapped accessible seating spaces.

Agenda
MECHANICAL
Building HVAC
The community center was constructed in 1916. It served
as the high school building until about 1962 and the middle
school building for another 16 years. This building didn’t officially become the community center until around 1978.
The building is heated by two (2) steam boilers located in the
basement with steam routed to radiators and coils around the
building.
The combustion air damper for the steam boilers does not
open when the boilers run.
Ventilation for parts of the building is served by a fan room in
the basement. An outside air louver and chase provide fresh
air down a shaft into the basement mixing room. Return air is
ducted to this room. This mixed air is pulled across a steam
coil to heat the air as needed. An old steam humidifier is
downstream of the steam pre-heat coil. A large, open, double
inlet forward curved fan pulls air from the room and is ducted
within the building for ventilation. At the time, there was no
belt on the fan, but maintenance staff said they still use this
fan for ventilation and were planning on putting a new belt on
shortly. This fan room and associated equipment are very
dirty and do not provide an opportunity for good indoor air
quality. This is a very outdated way of providing ventilation
and the recommendation is to abandon it and provide ventilation in an alternate approach.

Restroom

Stairs

Around 1989, the auditorium was renovated with heating and
cooling provided via a steam, DX McQuay indoor air handling
located in a penthouse built on the roof. The condensing unit
is located just outside the penthouse and is an R-22 unit.
The third level rooms on the west side of the building have
steam unit ventilators.
Window air conditioners are used to provide localized cooling
throughout the building.
Theater
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The third level corridor has two (2), DX blower coil units
located above the ceiling with condensing units located on
the roof.
The kitchen has an exhaust hood and fan, but does not
have kitchen equipment underneath the hood.

Plumbing
A roughly 1-1/2” domestic cold water entrance with meter
and backflow preventer is located in the basement of the
gym. The cold water is routed through a filter due to poor
water quality from the city mains and onto the rest of the
building.

The art rooms have two (2) kilns with individual exhaust.
In general, All HVAC systems in the community center are
outdated, past their anticipated life and should be replaced.
Steam System
The building is heated by two (2) steam boilers located in
the basement. While the age of the boilers are unknown, it
very well could be original to the building as originally coal
fired units. At some point they were converted to natural
gas, as they operate today. There are also fuel oil tanks
that operate on dual fuel.
There is also a smaller steam boiler but it has been disconnected and is not operational.
The steam boilers and associated equipment are past its
useful life. One had a stamp that said it was repaired in
2007 by the Iowa Boiler and Welding Company. While
some components have been repaired and replaced
(condensate return station pumps), overall this entire
steam system is past its useful life and is recommended for
replacement.
HVAC Controls
The controls for the building are pneumatic. Some pneumatic actuators have been replaced. A DDC system would
provide for better control, system scheduling and alarms.
This would provide an opportunity for enhanced energy savings and alert staff with any issues before potential damage.
The pneumatic air compressor is broken into separate parts
for the tank, compressor and air dryer. It appears to be well
passed its anticipated life.
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Cold water is routed to a 76 gallon, natural gas, commercial Rheem water heater that was installed in 2016, which
means that this has a lot of life left. There is an old steam
to domestic water tank, but it has since been disconnected. The domestic water heating system does not have a
thermostatic mixing valve, which would allow the hot water
storage at 140°F and distribution at a safer 110°F. A master
thermostatic mixing valve arrangement minimizes the risk
of legionella, and with this amount of storage and potential
intermittent use, adding a thermostatic mixing valve would
be recommended.
The domestic water circulating pump looks relatively new
and some plumbing piping has been modified and/or replaced in the boiler room.
Galvanized piping is pervasive throughout the building for
domestic water and sanitary and should be replaced.
Plumbing fixtures are vitreous china lavatories, toilets (floor
mounted) and urinals. Flush valves are manual and faucets
are manual. There are stainless drinking fountains (some
with bottle fillers) and stainless steel drop in sinks. The
plumbing under some of the lavatories do not have ADA
insulating wrap on the drainage or water supplies and the
hot water is missing an ASSE 1070 hot water mixing valve
which is a new code item for public lavatories. Much of the
plumbing fixtures are dated within the building.
The 3-compartment sink in the kitchen is direct connected
to the sanitary. Some jurisdictions would require the 3-compartment sink to be indirectly connected to the sanitary with
a grease trap downstream.

Agenda
Fire Protection
There is no Fire protection (sprinkler) system installed in the
building, but there are wet fire protection standpipes near
the stairwells with hose valves on each floor. A backflow
preventer is installed in the basement to serve these standpipes.
ELECTRICAL
Power Distribution
A pad-mounted utility transformer is located north of the
building. Service feeders are routed underground below
the main mechanical room located in the lower level where
it terminates to an 800 amp, 208/120 volt, 3-phase Square
D Power-Style switchboard. The service conduits are
routed overhead in the basement. This installation does
not meet the current NFPA 70 230.6. To meet the NFPA requirements the services feeders would need to be installed
in two inches of brick or concrete. Another option would be
to install a service disconnect on the exterior of the building.
The switchboard above is in fair to poor condition. The age
of the switchboard is not known but looks to be over 30
years old. Switchboard housing is rusting and dirty. The
switchboard was not opened but the dirt on the outside is
also likely on the inside of the panel. Due to the condition
of the switchboard and since the switchboard is in a harsh
location it is recommended to replace the switchboard.

Boiler

Branch panels were manufactured by multiple manufacturers from different vintages. Some branch panels are fuse
boxes that are likely well over 50 years old. The replacement of the fuse boxes should be a high priority. When the
fuse boxes are replaced the wiring should be evaluated.
The wiring to the panels and the devices may also need
to be replaced. Other branch panels are manufactured by
Eaton or Square D. These branch panels still can have
breakers purchased for them they would not need to be
replaced.

Damaged Ceilings
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A distribution panel is located on the third level that feeds
the air handling unit, auditorium and auditorium lighting.
The distribution panel is manufactured by Square D and
appears to be in good condition. During a renovation the
distribution could be re-fed and reused.

Interior Lighting Controls

The grounding electrode system needs to be improved.
There is not a bond to the incoming water service pipe and
no jumper across the water meter.

Lighting controls that could be updated are manual switches for small rooms. These switches could be replaced with
wall mounted occupancy sensors. Daylight harvesting is
not recommended for the lighting control upgrade because
of the limited number of fixtures, high cost of installation
and limited payback.

Arc flash labels are installed on the electrical gear. The
study appears to be completed recently. If the report was
completed in the last five years the report would not need
to be ran again. According to NFPA 70E 130.5 an arc
flash risk assessment should be updated when a major
modification or renovation takes place. It shall be reviewed
periodically, at intervals not to exceed five years, to account
for changes in the electrical distribution system that could
affect the results of the arc flash risk assessment. If no major renovations take place in the five years it is our recommendation to approach the firm that completed the arc flash
study to rerun the report to keep costs down.
Interior Lighting
The building fixtures utilize fluorescent lamps and incandescent lamps. The fluorescent fixtures can either be replaced
with all new LED fixtures or LED tube retrofits. A complete
fixture replacement will have more energy savings than replacing with LED tub retrofits. The LED tube retrofit would
be far less costly than the complete fixture replacement.
Incandescent fixtures would be replaced with LED fixtures
and would not have the option for LED tube retrofits.
The lighting throughout the building should be replaced with
more efficient LED-based luminaries. This would have an
impact on the electric bill each month. Energy rebates may
be available through Bright Energy Solutions and should be
considered to help offset upfront replacement costs.
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No automatic controls (i.e. occupancy sensors) were noted
during the walk-through. Manual wall switches are provided in each room. No dimming was noted.

The auditorium has a separate lighting and lighting control
system. The theatrical lights appear to be functional. On
the third floor near the HVAC unit that feeds to the auditorium is the theatrical lighting control panel. This panel
has a fan that constantly circulates air through the panel. The filters to the panel appear to be dirty. The filters
would need to be changed more frequently or remove the
existing roof ballast to clean the space. According to the
manufacturer representative for the lighting control panel, it is about 20 years old and replacement parts are still
available. Since the auditorium is not used very frequently
is not recommended to the replace the lights or the lighting
control system.
Exterior Lighting
Wall packs with high pressure sodium (HPS) lamps are
installed on the exterior of the building.
All the exterior luminaries could be replaced with new, LED
luminaries. Retrofitting the existing HPS luminaries with
LED is not recommended since heat dissipation is a major
concern. The housings of new LED luminaries are designed for proper heat dissipation and longer life. Energy
rebates available through Bright Energy Solutions should
be considered to help offset upfront replacement costs.
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Life Safety Lighting
Surface mounted emergency lights with two adjustable heads
and battery backup are installed in the building. It is unknown
if the batteries are replaced on a regular basis and tested
monthly. All emergency lights should be tested and replace
any lights that fail.
No exterior life safety egress lighting has been provided at
exterior doors. Exterior rated LED emergency battery packs
should be added to both exterior doors.
Exit signs have been installed along the paths of egress.
Some exit signs are also combination emergency lights. All
exit lights should be tested and replace any lights that fail.

Carpet

No emergency stop button is installed for the boiler shutdown.
The boiler emergency stop button would need to be installed
outside the door to the boiler room.
Fire Alarm
A Simplex 4006 addressable fire alarm system is installed
throughout the building. The main fire alarm panel is located
on the first floor at the south entrance. Duct detectors are
noted on the HVAC unit that feeds the auditorium.
In general, smoke detection and heat detection are provided
in the building as required. Single action pull stations were
noted by exterior doors. Horn/strobe devices where noted in
the required spaces. The horn/strobe devices are newer and
the pull stations are older from a previous fire alarm system.

Casework

It is recommended that the current fire alarm system and
associated devices remain and not be replaced. The fire
alarm will likely be supported for the next 10-15 years. When
the panel is not supported or replacement parts are no longer
available the panel should be replaced.

Window

SHORT ELLIOTT HENDRICKSON, INC.

| 31

Agenda

32 | City of Pella | Facility Needs Assessment

Agenda

Legend - Community Center
15
KITCHEN

15

08

W

01

DINING ROOM

OFFICE

STORAGE

15
GYMNASIUM
STOR

15

15

ART / CLASSROOM

13

ART / GALLERY

Replace Heating, Ventilation and Air
Conditioning Systems (HVAC).

03

Replace Boilers

04

Replace HVAC controls

05

Replace domestic water piping to eliminate
galvanized pipe

06

Install fire sprinkler system throughout
entire building

07

Modernize existing elevator systems

08

Provide accessibility upgrades to restrooms
to comply with current codes

09

Replace roofing systems

10

Replace interior door hardware to provide
handicapped accessible hardware and code
required panic exit hardware

11

Replace interior floor, ceiling and wall
finishes

12

Repair damaged gymnasium ceiling

13

Provide code compliant handicapped
accessible seating in theater space

14

Provide code compliant accessible entry
ramp

15

Provide code compliant handrails at stairs

16

Create accessible entry to gymnasium floor
level

17

Significant water infiltration at lower level
Mechanical Room

18

Replace exterior windows with energy
efficient units

19

Replace existing doors

AUDITORIUM

17

12

02
OFFICE

16

ART / PAINTING

(BELOW)
15
15

08

15
14

J

RAMP
MEETING ROOM

CLOTHING BANK
ART / STORAGE

ART / CERAMICS

15

UNION STREET
PLAYERS

UNION STREET
PLAYERS

07

EL

M

15

15

Lower Level

EL

07

15

Main Level

15
CROSS ROADS
ROOF AREA

09
01

Typical exterior walls

02

Typical HVAC system

03

Typical Boilers

04

Typical HVAC system

05

Typical domestic water piping

06

Typical fire sprinkler system

09

Typical roofing system

10

Typical interior door hardware

MECH

GAME ROOM

15

PROJ

OPEN TO AUDITORIUM

BALCONY

CROSS ROADS

W

08
M

11

Typical interior finishes

18

Typical all exterior windows

19

Typical all exterior doors

Tuck-point approximately 15-percent of the
exterior brick masonry to prevent further
deterioration and water infiltration.

CROSS ROADS

15
CROSS ROADS

15

J

CROSS ROADS

CROSS ROADS
EL

07

Second Level

SHORT ELLIOTT HENDRICKSON, INC.

| 33

Agenda

Renovation of Existing Building

A

The existing Community Center Building has approximately 20,000 square feet of space that could be dedicated to
community center function while leaving the theater in place. The current space needs analysis for the Community Center
has identified approximately 45,000 square feet of needed space to support the full building program leaving slightly
more than 50-percent of programmed spaces unaccounted for at the existing site. The existing building renovation
would require complete replacement of the existing heating, ventilation and air conditioning (HVAC) and electrical
systems. Interior partitions would be removed/relocated to provide spaces that would better support assigned functions
and interior finishes would be completely replaced. Additional items as identified in the building condition assessment
would be recommended as part of this renovation including, but not limited to, new roofing, elevator modernization and
complete renovation of restrooms to comply with current handicapped accessibility codes.
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Community
Center Option A - Estimate of Probable Cost
y
Base Bid
Section

Description

01 00 00

General Conditions (10% of building subtotal)

02 00 00

Existing Conditions
Building Demolition
Mechanical Demolition
Electrical Demolition

03 00 00

04 00 00

05 00 00

06 00 00

07 00 00

08 00 00

09 00 00

10 00 00

Concrete
Exterior Concrete Ramp
Masonry
Tuckpoint Masonry Wall (approximately 15% of exterior)
Replace Brick Masonry Units (approximately 4% of exterior)

Quantity

Total Cost

Unit

Cost
$

Total
629,313.00

39480
39480
39480

SF
SF
SF

$
$
$

2.00
2.00
2.00

$
$
$
$

236,880.00
78,960.00
78,960.00
78,960.00

40

LF

$

750.00

$
$

30,000.00
30,000.00

3,500
860

SF
SF

$
$

18.00
50.00

$
$
$

106,000.00
63,000.00
43,000.00

Metals
Exterior Steel Stair
Steel Handrails at Interior Stairs
Steel Guardrails at Exterior Ramp

1
270
90

Flight
LF
LF

$
$
$

18,000.00
100.00
150.00

$
$
$
$

58,500.00
18,000.00
27,000.00
13,500.00

Wood and Plastic
Wall Cabinets
Base Cabinets with Countertop
Solid Surface Window Sills

58
58
165

LF
LF
SF

$
$
$

175.00
250.00
60.00

$
$
$
$

34,550.00
10,150.00
14,500.00
9,900.00

644
14,380
21,420

LF
SF
SF

$
$
$

30.00
22.00
4.50

$
$
$
$

432,070.00
19,320.00
316,360.00
96,390.00

58
10
2,360
68

EA
EA
SF
EA

$
$
$
$

1,200.00
1,500.00
55.00
800.00

$
$
$
$
$

268,800.00
69,600.00
15,000.00
129,800.00
54,400.00

30,000
1,800
1
39,480
2,350
3,200
4,985

SF
SF
LS
SF
SF
SY
SF

$
$
$
$
$
$
$

8.00
16.00
60,000.00
4.50
14.00
38.00
25.00

$
$
$
$
$
$
$
$

785,585.00
240,000.00
28,800.00
60,000.00
177,660.00
32,900.00
121,600.00
124,625.00

30
12
16
16

EA
EA
EA
EA

$
$
$
$

75.00
250.00
250.00
1,500.00

$
$
$
$
$

33,250.00
2,250.00
3,000.00
4,000.00
24,000.00

Thermal and Moisture Protection
Metal Parapet Cap Flashing
EPDM Fully Adhered Roofing (membrane and insulation)
Sprayed Insulation (Exterior walls)
Openings
Interior Wood Doors
Exterior Entry Storefront
Exterior Windows
Door Hardware
Finishes
Steel Stud and Gypsum Board Walls
Tile Wall Finish
Painting
Acoustical Ceiling Tile
Tile Flooring
Carpet Flooring
Hardwood Gym Flooring
Specialties
Interior Signage
Fire Extinguishers
Restroom Accessories
Restroom Stall Dividers
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11 00 00

14 00 00

21 00 00

22 00 00

23 00 00

26 00 00

32 00 00

Equipment
Gym Equipment
Commercial Kitchen Equipment
Theater Seating

1
1
300

LS
LS
EA

$
$
$

15,000.00
75,000.00
1,000.00

$
$
$
$

390,000.00
15,000.00
75,000.00
300,000.00

1
1

EA
EA

$
$

120,000.00
75,000.00

$
$
$

195,000.00
120,000.00
75,000.00

Fire Sprinkler System
Wet Pipe Sprinkler System

39480

SF

$

4.00

$
$

157,920.00
157,920.00

Plumbing
Plumbing Fixture
Backflow Preventer
Additional Restrooms
Domestic Water Piping
Sanitary Drain/Vent Piping
Storm Drain Piping

15
1
16
39480
39480
14380

EA
EA
Fixture
SF
SF
SF

$
$
$
$
$
$

1,500.00
2,000.00
10,000.00
2.50
2.00
1.25

$
$
$
$
$
$
$

380,135.00
22,500.00
2,000.00
160,000.00
98,700.00
78,960.00
17,975.00

HVAC
Gym - Single Zone VAV
Auditorium - Single Zone VAV
VRF
Kitchen Hood
Makeup Air Unit

7900
4000
33100
12
3000

SF
SF
SF
FT
CFM

$
$
$
$
$

30.00
30.00
35.00
1,000.00
12.00

$
$
$
$
$
$

1,563,500.00
237,000.00
120,000.00
1,158,500.00
12,000.00
36,000.00

Electrical
Lighting
Power
Phone / Data
Fire Alarm
Door Security
CCTV

39480
39480
39480
39480
39480
39480

SF
SF
SF
SF
SF
SF

$
$
$
$
$
$

16.00
13.00
5.00
2.50
2.00
2.00

$
$
$
$
$
$
$

1,598,940.00
631,680.00
513,240.00
197,400.00
98,700.00
78,960.00
78,960.00

50
1
1

LF
LS
LS

$
$
$

40.00
5,000.00
15,000.00

$
$
$
$

22,000.00
2,000.00
5,000.00
15,000.00

Estimated Building Subtotal $

6,922,443.00

$
$
$
$
$

692,244.30
1,384,488.60
415,346.58
346,122.15
553,795.44

Estimated Construction Cost $

10,314,440.07

Vertical Circulation
Hydraulic Elevator Replacement
Accessibility Lift (Gym Floor Access w/shaft)

Site Improvements
6" Water Service
Street Patching
Site Restoration

Contractor Overhead and Profit
Contingency
Fixtures, Furnishings & Equipment (FF&E)
Permitting and Testing
Design Fees

10.00%
20.00%
6.00%
5.00%
8.00%

This Estimate of Probable Cost prepared by the Architect, represent the Architect's judgment as a design professional. It is recognized that neither the Architect nor the Owner has
control over the cost of labor, materials or equipment; the Contractor's methods of determining bid prices; or competitive bidding market conditions. Accordingly, the Architect cannot
and does not warrant or represent that bid prices will not vary fro the Owner's budget for the Cost of the Work or from any Estimates of Probable Cost prepared or agreed to by the
Architect.
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Sustainable buildings, sound infrastructure, safe transportation systems, clean water,
renewable energy and a balanced environment. Building a Better World for All of Us communicates
a company-wide commitment to act in the best interests of our clients and the world around us.
We’re confident in our ability to balance these requirements.
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Community Center Building Usage Summary
*Unless otherwise noted usage is from the last full fiscal year, FY 18/19, of normal business prior to COVID

ART CENTER

Approximately 4,225 sq ft is dedicated to art programs. Main Art Center, Clay Studio, Paint Studio, Kiln
Room and Storage areas.
Art Programs – After School Art, Art with Me, Home School Art , Specialty Art Classes and Summer Art
Classes
• 651 participants
Art Parties (private parties booked with an Art Instructor lead project-popular for birthday parties and
team building events)
• 39 Parties (505 participants)

ROOM RENTALS

Room 200: 560sq ft (*No longer available for rent - DOT took over this room 7/1/2019)
• 88 Rentals
o Non-city use - 86
o City use - 2
Room 206: 2,721sq ft (dining room 2,049sq ft and kitchen 672 sq ft))
• 103 Rentals
o Non-city use – 64 (popular for family gatherings)
o City use – 39 (includes library, board meetings & other misc city use)

AUDITORIUM RENTALS (339 seats)
Total sq ft 4,872





•

1,890 sq ft 2nd floor seating area
1,134 sq ft Stage
1,008 sq ft Balcony
840 sq ft Art Gallery

241 Rentals
o Non-city use – 236
o City use – 5

SENIORS ACTIVITY ROOM
Room 307: 672 sq ft
•

City Programming - Open to individuals 50+ to play cards, pool, board games, socialize and enjoy coffee
time. Those wishing to use the room during normal business hours have access to the room via a door
code and lock up when they leave. Statistics are not collected on this room however it is used several
times during the week, typically Tuesday and Fridays with anywhere from 8-20 players per day.

Agenda

Agenda

OFFICE AREA

1,200sq ft for main office and director’s office, includes file and supplies storage.

GYM USE & RENTALS (prior to closing on 4/2/2018)

Gym floor 5,928 sq ft; Bleacher area 1,432 sq ft; Locker Room area 596 sq ft
Storage areas for gym and rec program equipment approximately – 1,000 sq ft

FY 16/17 (last full fiscal year of use before the gym was closed)
• 622 Rentals
o Non-city use – 180
o City use – 442
• Open Gym Use (M-F during normal business hours)
o Approximately 8,500 users on an annual basis
o Users included stay-at-home parents, MOMs of Pella, afterschool use for youth
(especially for early outs, snow days and other days the schools were closed but the gym
was open), adult walkers during inclement weather, pickleball players, adult basketball
pick up play.

Community Center Leased Space Summary
Leased space at the community center is charged at $2.46 per square foot unless otherwise noted in the lease
agreement and includes the following:
•
•
•
•
•
•
•
•
•
•

Electricity
Water
Heat
AC (Auditorium and 3rd floor)
Restrooms (City provides all toilet paper, paper towels, soap & cleaning)
Access to public areas/hallways (City provides cleaning of these areas)
Access to Garbage Dumpster/Recycling
Off street parking
Sidewalk & grounds maintenance (mowing, flowers, snow removal)
Building maintenance

Crossroads – Lease holders since 1983
Lease spaced: 2,678 sq ft. (includes rooms 300, 301, 302, 303, 304, 305, 306, 308, 304, corner office & storage
closet)
Fee: $6,588.18 per year
Services they provide include:
• main office
• counseling
• support group meetings (AA, NA Room 308)
• coat drive

•
•
•

Agenda

toy drive (Rm 206 & Auditorium are provided at no charge for this event)
SHIPP
Other Programs (please visit their website for full information)

Union Street Players – Lease holders since approximately 1990
Leased space – 1,031 sq ft (rooms 201, 202 & 205)
• $1,606.38 per year (rooms 201 & 205)
• No yearly charge (Room 202)
Auditorium unlimited use - no charge for practices and/or set building reservations. *Note – back of stage area is
only used by USP as they typically have set building or set storage underway throughout the year.
•

Performances fee is 25% of ticket sales, with a maximum of $300 per performance.

FY 18/19 There were 2 performances and 1 Musical Stage Review (various short performances of previous shows)
•
•

‘Kiss Me Kate’ July/Aug 2018, 7 shows, 599 total attendance ($2,018.75 in performance fees collected)
‘Little Mermaid’ Nov/Dec 2018, 8 shows, 1,915 total attendance ($2400) (Capped at $2400)
‘Stage Review’ April 2018, no ticket sales, estimated attendance 415. ($600.00)

Total Fees for FY 18/19
Leased Space
Performances/Auditorium
Other (Rm 206)
Drama Camp 2018
Total Paid

$1,606.38
$5,018.75
$1,716.00
$880.00 (1-week summer program for youth)
$9,221.13

FY 19/20 There were 2 performances.
•
•
•

‘Beauty & the Beast’ July/August 2019, 8 shows, 1344 total attendance ($2400)
‘On Christmas Day’ in the Morning, December 2019, 7 performances, 982 total attendance ($1918.50)
Tulip Time Show – cancelled due to COVID

Total Fees for FY 19/20 - YTD
Leased Space
Performances/Auditorium
Other (Rm 206)
Drama Camp 2019
Total Paid

$1,606.38
$4,318.50
$704.00
$704.00 (1-week summer program for youth)
$7,332.88

USP Rentals #s for non-leased space
(Auditorium, Rms 200 & 206)
Total Room Rentals
Auditorium
Room 206
Room 200 (not avail after 7/1/19)

FY 16/17

FY 17/18

FY 18/19

197
166
16
15

166
124
11
31

312
229
34
49

FY 19/20

(no use after March
due to covid)

273
245
28
0

DOT (Marion County) Drivers’ License Station – Returned July 1, 2019
Room 200 (560 sq ft) $1/year
• Room is exclusive use only as DOT equipment remains set up in the room.
Services provided include:
• Drivers’ License renewals
• Issue exams
• ID cards
As of January 1, 2020, they provide services in Pella every Wednesday.
Prior to COVID-19 the averaged served per month was 159. After resuming services, via appointment only, in July
2020 they currently average 88 served per month.
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CITY of PELLA
STAFF MEMO TO COUNCIL

ITEM NO:
SUBJECT:
DATE:

E-1

Ordinance Amending Municipal Telecommunication Utility Rates
June 29, 2021 (1st Reading)

BACKGROUND:
This ordinance amends the previously approved municipal telecommunication utility rates to remove
the fee for managed wifi. As background, in May of 2020, Council approved a preliminary telecom utility
rate schedule. Furthermore, on May 18, 2021, Council approved an amendment to the rate ordinance to
incorporate a new rate schedule and other fees that were not included in the original rates.
The proposed ordinance under consideration removes the managed wifi fee of $10 per month. If
approved, managed wifi will be offered as part of the internet service offerings with no additional fees.
All other previously approved telecommunication utility rates will not change with this ordinance.

In summary, staff is recommending approval of this ordinance which removes the managed wifi rate for
our municipal telecommunication utility as outlined above. In the future, as other services are
prepared for customers (television, commercial telephone, etc.), the ordinance will be amended to
accommodate the associated rates.
ATTACHMENTS:

Ordinance

RECOMMENDATION:

Approve ordinance

REPORT PREPARED BY:
REVIEWED BY:

City Administration

City Administrator, City Clerk

ORDINANCE NO. 995
AN ORDINANCE AMENDING MUNICIPAL TELECOMMUNICATION UTILITY RATES IN
THE CITY OF PELLA, IOWA
Be it enacted by the City Council of the City of Pella, Iowa:

SECTION 1:
Section 171.01(25) of the Code of Ordinances of the City of Pella is hereby amended by
repealing and replacing Section 171.01(25) as follows:
25. Chapter 111A Rates and Fees: (Telecommunications Utility)
Monthly Internet Service Rates:
Description
Residential Fee
Internet 150
N/A
Internet 300
N/A
Internet 1 GIG
$75.00
WiFi Mesh Extender
$5.00
Idle Service (Vacation)
$10.00
Static IP
$15.00
Monthly Voice Service Rates:
Description
Local Service
Long Distance
Toll Free Number
Toll Free Calls Intrastate
Toll Free Calls Interstate
Long Distance Intrastate
Long Distance Interstate
Idle Service (Vacation)
E911

Commercial Fee
$125.00
$250.00
$500.00
$5.00
$10.00
$15.00

Residential Fee
$15.00
$10.00
$3.00
$0.15/minute
$0.15/minute
$0.10/minute
$0.10/minute
$10.00
$1.00

Miscellaneous Charges and Fees:
Description
Fees
Discount for ACH and Ebill
($5.00)
Non-Sufficient Funds Fee
$30.00
Late Payment Penalty Fee
1.5%/$5.00 minimum
Non Returned/Damaged ONT/RG
$175.00
Non Returned/Damaged Plume Pos
$75.00
Non Returned/Damaged Set Top Box
$150.00
Non Returned/Damaged Remote
$25.00

SECTION 2. REPEALER. All ordinances or parts of ordinances in conflict with the provisions
of this ordinance are hereby repealed.
SECTION 3. SEVERABILITY CLAUSE. If any section provision or part of this ordinance shall
be adjudged invalid or unconstitutional such adjudication shall not affect the validity of the
ordinance as a whole or any section, provision or part thereof not adjudged invalid or
unconstitutional.
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SECTION 4. WHEN EFFECTIVE. This ordinance shall be in effect from and after its final
passage, approval, and publication as provided by law.
First Reading:
Second Reading:
Third Reading:

___________________________________
___________________________________
___________________________________

Passed and adopted this ______ day of _________________, 2021.
ATTEST:

________________________________
Donald DeWaard, Mayor

________________________________
Mandy Smith, City Clerk
I, Mandy Smith, City Clerk of the City of Pella, Iowa, do hereby certify that the foregoing
ordinance was passed and approved by the City Council of the City of Pella on the ______ day
of _________________, 2021 and was published in the Des Moines Register, a newspaper of
general circulation in the said City of Pella on the ______ day of ___________________, 2021.
________________________________
Mandy Smith, City Clerk
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