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February 7, 2014
Honorable Mayor Mueller and City Councilmembers:

We respectfully present the proposed budget for the City of Pella for the fiscal year
beginning July 1, 2014. As the City’s financial and spending plan for the year, the
adoption of the budget is undoubtedly the single most important action taken by the
Mayor and Council. This budget proposal is inclusive of all City operations. including
those funded by the General Fund and enterprise funds.

FY 14-15 Budget Overview

When discussing the City of Pella’s FY 14-15 Budget, it is important to realize the City’s
finances are in excellent condition which is evident from the following:

o The City’s cash reserves for all of its funds equal or exceed financial industry
standards.

e The City of Pella has one of the lowest property tax rates in the State of lowa.

e Over the last nine years, the City has reduced over 76% of its outstanding debt
while during this same time period. we have increased operating reserves by
29%.

While the City has done an outstanding job of public financial stewardship over the
years, it is also important to realize the City is also faced with infrastructure and facility
improvements which will require financial resources to complete. After considering the
above factors, the proposed FY 14-15 Budget is based on the following principles:

» The completion of several significant projects that are currently underway and
include the construction of the Pella Sports Park. renovation of the City’s Indoor
Pool. deconstruction of the City's Power Plant, and completion of the Southeast
Underground Conversion Project.

»  Continuation of the City's aggressive street improvement plan to improve 25% of
the Community's street network by 2024.

» Incorporation of the Community Strategic Plan with emphasis on the strategic
focus areas identified in the Pella 2020 Plan which includes the following:
Quality of Life; Economic Development and Tourism; Housing, Education: and
Infrastructure/Transportation/Telecommunications Technology.

» Providing adequate funding to maintain the City's infrastructure and existing
service levels.
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FY 14-15 Budget Highlights

o For the thirteenth consecutive year, the City’s tax rate will remain at $10.20 or lower.
For mid-sized cities, Pella has one of the lowest tax rates in the state. One of the
principle reasons we have been able to maintain our tax rate is the level of financial
planning we undertake. The City’s Electric, Water and Wastewater Funds are
budgeted according to five year financial plans, while governmental funds are
budgeted according to three year financial plans. Each of these plans includes
balanced operating budgets each year. Pella is one of the few mid-sized cities in lowa
that prepares long-term financial plans for its operating budget. Staff believes this
level of financial planning helps the City identify potential problem areas early which
minimizes service level disruptions and helps maintain reasonably priced services for
our community.

e The FY 14-15 Budget includes $854,000 of funding for the reconstruction of
Oskaloosa Street from East 3™ Street to East 16" Street. It is important to note, the
total project cost is approximately $2.5 million and is estimated to be completed by
late fall of 2016.

e In addition to the reconstruction of Oskaloosa Street, the FY 14-15 includes $40,000
of funding for engineering design services for the Jefferson Street Reconstruction
Project from East 2" o Hazel. The total estimated cost of this project is $517,000
and is estimated to be completed by the fall of 2016. Furthermore. the FY 14-15
Budget also includes $175.000 for residential street improvement projects.

e The 14-15 Budget includes $1.639.700 of funding for construction of a new Jordan
Well, which is part of the City's estimated $14 million long-term water supply plan.
Overall, the plan includes one new Jordan Well and water main connecting to the
City’s water treatment plant, a new 3.0 million gallon per day (MGD) reverse
osmosis treatment plant and improvements to the City’s existing water treatment
plant. The completion date for the plan is tentatively set for late 2016 to potentially
late 2017 depending on the timing of securing the necessary permits.

e Staff is proposing the addition of a patrol officer for the Police Department, which
will bring the City"s sworn officer total to 16. The new position is needed to maintain
existing service levels and will allow the department to create a new detective
position, which should facilitate enhanced criminal investigations. The estimated cost
of the new position is $70,700.

¢ Recently, the City had a life extension analysis performed on the Community Center
which identified approximately $3.2 million in capital improvements to extend the
life of the facility for twenty to thirty years. Due to the significant amount of funding
required for the facility, staff is proposing we assemble a committee consisting of
Councilmembers. staff, and engineers to assess the proposed improvements to
determine if they should be incorporated over a five to ten year period of time or if a
comprehensive renovation should be scheduled within the next twenty four months.
Depending on the timing and scope of the improvements. adjustments may need to be
made to the City’s tax rate to provide adequate funding for the projects.
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FY 14-15 Budget Highlights (continued)

The FY 14-15 Budget includes $15,000 of funding for development of a long-term facility
plan and cost estimates for the City’s Public Safety Complex. This analysis is being driven
primarily by the need for additional space for the City’s Fire Department. Depending on
Council direction, this analysis could also involve potential facility modifications to
accommodate the needs of the Pella Community Ambulance Service. Finally. if Council
proceeds with this planning effort, it is staff’s intent to have this analysis discussed at the
same time the proposed improvements to the City’s Community Center are evaluated.

While this budget proposal does not propose any rate increases for City utilities, the City may
need to enact an Energy Cost Adjustment of approximately two percent to fund the recent
5.3% power supply increase from Missouri River Energy Services (MRES). The increase
from MRES is projected to increase power supply costs approximately $800,000 for the City
of Pella. It is important to note, the increase from MRES was needed to fund the proposed
$260 million Lake Red Rock Hydroelectric Facility. During FY 14-15, staff plans to monitor
load growth for the Electric Utility and then make a recommendation to Council in the fall of
2014 regarding supply plan and compliance with the Environmental Protection Agency’s
new emission standards.

As the following chart reflects, the FY 14-15 Budget includes projected revenues of
$37,836.740 and expenses of $40,787,954. The overall budget has a projected drawdown of
fund balance of $2.951.214 which is attributed mainly to timing differences for the
completion of the Indoor Pool Renovation and Power Plant Deconstruction projects. For
both of these projects. the City is projected to expend nearly $2.5 million in FY 14-15 while
the bond proceeds for the project were received in FY 13-14. The remaining fund balance
drawdown is attributed to funding the Oskaloosa Street Reconstruction project with cash on
hand.

CITY OF PELLA
SUMMARY OF FY 14-15 BUDGET
FY 14-15 FY 13-14 INCREASE % INCREASE
BUDGET BUDGET (DECREASE) (DECREASE)
REVENUE
Property Taxes $ 4.665.656 $ 4.328.570 § 337.086 7.79%
TIF Revenues 650.000 420.002 229998 54.76%
Local Option Taxes 963.465 936.363 27.102 2.89%
Road Use Tax Funds 967.000 967.000 - 0.00%
Utility Revenue 21.407.380 21.608.310 (200.930) -0.93%
Bond Proceeds 1.639.700 6.575.000 (4.935.300) N/A
Other 7.551.296 5,677.852 1.873.444 33.00%
TOTAL REVENUE $ 37,844,497 § 40,513,097 $§ (2,668,600) -£6.59%
EXPENSES
Compensation & Benefits 7.391.645 7.184.174 207.471 2.89%
Operating Expenses 20.138.571 19.719.943 418.628 2.12%
Developer Reimbursements 149.449 259.434 (109.985) -42.39%
Debt Service 2.525.924 1.871.148 654.776 34.99%
Capital Improvements 10,712.365 12,512,423 (1.800.058) -14.39%
TOTAL EXPENSES $ 40,917,954 § 41,547,122 $ (629,168) -1.51%
INCREASE (DECREASE) IN RESERVES § (3,073,457) $ (1,034,025) $ (2,039,432) N/A
Estimated Beginning Fund Balance ‘@ June 30, 2014: $15,040,000
Estimated Beginning Fund Balance /@ June 30, 2015: $12,088,786
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FY 14-15 Property Tax Review

The proposed property tax rate for FY 14-15 maintains the $10.20 per taxable $1,000
valuation for the thirteenth straight year. The continuation of this rate is expected to generate
approximately $4,665,506, an increase of $336,936 over FY 13-14. The 7.78% growth in
property taxes can largely be attributed to the State’s 2013 Assessment Limitation, commonly
referred to as the “rollback™. which increased 1.5836% for residential properties. In addition to
an increase in the assessment limitation, increased property tax collection can also be contributed
to new development and a revaluation of a significant number of properties.

The following chart demonstrates the history of Pella’s flat levy rate and levy rates for
comparable sized cities.

Five Year Comparison of Tax Rates for Comparable Sized Cities

. % Change

FY.09-10 | FY10-11 | FY 1412 | FY 12143 | FY 13.44 | FY 0910
Creston 13.86 13.85 13.85 13.52 12.95 -6 57%
Grinnell 14 42 14.42 14.42 14.42 14 42 0 00%
Indianola 1135 11.30 1120 11.21 11.20 -1.32%
Keokuk 14.93 1593 1593 15 92 15.90 6 50%
Knoxvilie 15.04 15.17 1579 15.90 15.90 572%
Nevada 15.13 1500 15.00 15.43 15.33 132%
Newton 15.66 15.35 15.30 15.00 1515 -3.26%
Oskaloosa 14.36 14.36 14.98 14 00 14 00 -2.51%
Spencer 1172 11.72 11 84 11.83 11.83 0 94%
Waverly 14 34 14.50 14.60 14.25 14 25 -063%
Windsor Heights 1376 13.31 13.31 13.31 13.90 102%
Pella 10.20 10.20 10.20 10.20 10.15 -0.49%
Average without Pella " 1405 " 1408 " 1420 ~ 1407 " 14.08 0.11%

Effective with the 2013 assessment limitation order is the impact of the first phase of 2013 lowa
Acts Senate File 295, which lowers the annual growth limit from 4% to 3% for residential
property classification and incorporates an assessment limitation for commercial, industrial and
railroad to 95%. Future impacts of the 2013 property tax reform bill include the further
reduction of commercial taxable valuation to 90% in FY 2016 and the creation of a new property
tax classification, multi-family residential, which will take effect in FY 16-17 and gradually
rollback until it reaches the residential rollback rate.

For FY 14-15, the State of Iowa is expected to reimburse, or “backfill™. cities for lost revenue
associated with the new commercial property assessment limitation. The expected revenues
received as backfill for the fiscal year covered in this budget is anticipated to amount to
approximately $95,000. As in FY 15, the State’s standing appropriation bill is expected to
backfill lost revenues through FY 18, at which time the annual appropriation will be capped.

While difficult to determine the full extent of lost revenue that will result from property tax
reform. it does emphasize the importance of maintaining strong general fund reserves.
Currently, the City's general fund reserves equal approximately 42% of annual operating
expenditures for the general fund. This level of fund balance will provide the City with a degree
of flexibility in the event there is a material loss of property revenue in the future.



Capital Improvement Program (continued)

It is also important to note when comparing debt levels with other communities is the
City operates a very capital intensive electric utility, which tends to have very high debt
levels. In comparison., none of the above communities operate an electric utility.

Even though we have made significant strides over the years in reducing the City’'s debt
burden. the five year Capital Improvement Program proposes $14.0 million in new debt
issues for the City's Long Term Water Supply Plan.

Capital Improvement Program
If Council were to proceed with the above projects, the projected debt load through June

30. 2019 is as follows:
Even

P P Prie o FYI7 L FYe Prie
Existing Debt $10,130,000 $14,799,000 $14,831,700 $18,565400 $21,970,900 $21,926,000
NewDebt $ 6700000 $ 1639700 $ 5123700 $ 4,832,500 $ 1,824,100 $ -
Total Debt  $16,830,000 $16,438,700 $19,955400 $23,397,900 $23,795,000 $21,926,000

though the City's projected debt load will be increasing. staff believes it is still very
manageable and needed to fund this important infrastructure and facility projects.

Listed below are highlights of the FY 14 Capital Improvement Projects.

General Fund Capital Projects

In FY 14-15, significant capital projects for the General Fund include the following:
Public Safety Records Management System - $100,000

The FY 14-15 Budget includes $100,000 of funding to replace the records management
system for the Public Safety Complex. The current system is seventeen years old and has
limited operational capacity. The proposed new system will allow public safety
personnel to access records efficiently, and it will also assist the Police Department in
staying abreast of industry standards.

Pella Aquatic Center - $45,300

For the past several years the Pella Outdoor
Aquatic Center has been a regional destination for
summer time fun for south central Jowa. As the
original facility and lazy river addition near ten
years of age, it is recommended to refurbish the
slides and play structures to ensure these units
continue to meet the public's service level
expectations as well as providing a safe
environment for users of the facility. Included
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Capital Improvement Program (continued)

in the FY 14-15 Budget is $45.300 to refurbish the main play structure in the original
pool and the associated floatables and diving boards. In addition, the City’s five year
Capital Improvement Program includes $260.800 in funding for refurbishments of the
aquatic center's slides and structures along with painting the respective pool basins.

Public Safety Complex Facility Assessment - $15,000

The FY 14-15 Budget includes $15,000 for a long-term conceptual plan for the Public
Safety Complex. The reason this plan is being proposed is due to additional space
needs of the Pella Fire Department and potential facility modifications needed by the
Pella Ambulance Service.

Community Center

Recently, the City had a life extension analysis performed on the Community Center
which identified approximately $3.2 million in capital improvements to extend the life
of the facility for twenty to thirty years. If Council proceeds with the Public Safety
Complex Assessment, staff would propose
assembling a committee  consisting  of
Councilmembers, staff, and engineers to assess
both the Community Center and the Public
Safety Complex facilities and the proposed
improvements to determine if they should be
incorporated over a five to ten year period of
time or if a comprehensive renovation should be
scheduled within the next twenty four months.
Depending on the timing and scope of the
improvements, adjustments may need to be made
to the City’s tax rate to provide adequate funding
for the projects.

Community Entrance and Wayfinding Signage Program

Staff proposes in the FY 14-15 Budget the City solicit donations for the two
community entrance signs and the vehicle wayfinding program. The estimated cost
for two entrance signs and a core district wayfinding program is $100,000. If staft is
unable to raise the entire amount for these programs, then staff proposes the balance of
these items would be funded in the FY 15-16 Budget through local option revenues.

o X
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Road Use Tax Fund
Pavement Management Plan

In 2009, staff completed a detailed pavement management analysis of the City’s street
network which is updated annually to reflect improvements. Segment-by-segment
inspections will be completed every five years under this system. The goal of the
payment management analysis was to provide the City with a way to assess the overall
condition of its street network and the estimated cost to improve the network over time.
This analysis involved inspecting each segment of the City’s 123 lane miles. For analysis
purposes, the street network was classified by its functional characteristics as follows:

Arterial/Collectors — These streets are typically the primary and secondary
entrances into our community and carry high to moderate traffic levels.

Local — These streets serve local/residential neighborhoods and typically
represent low traffic levels.

The FY 15 Budget calls for the following street construction projects:

Oskaloosa Street Reconstruction from Prairie to E. 16" - $854,000 for water. sanitary
sewer main replacement and street construction, which will run through FY 15-16. Total
estimated cost for this project is $2.5 million. which will consists of both Pella Business
Corridor TIF District funding and federal assistance through the regional planning
association.

Local Street Improvements - $175,000 The FY 15 Budget also dedicates $175,000 of
Local Option Sales Tax for the residential street improvement projects.

Local Option Fund

Listed below is a summary of the capital projects for the Local Option fund in FY 14-15:

Indoor Pool Renovation - $1,882,000

The renovation of the City’'s Indoor Pool is
scheduled to begin in March of 2014 and 1s
tentatively scheduled for completion in November
of this year. The FY 14-15 Budget includes
$1.882.000 in funding for the project, which will be
provided from a proposed $3.2 million bond issue
in the spring of 2014. The financing for this bond
issue will be from local option taxes through the
year 2024. Finally. is important to note. the overall
cost of the renovation for the Indoor Pool is
approximately $4.0 million, which includes
replacement of the roof for the facility in 2011.
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Local Option Fund (continued)
Pella Sports Park - $3,374,700

The proposed budget includes funding of $3,374.700 for the Pella Sports Park, which is
tentatively scheduled to open in the spring of 2015. The City’s projected funding for FY 14-15
is $609.391. which will be provided by local option funding. Overall, the City's funding
commitment of $2,657.000 is approximately 34% of the $7.8 million project. It is also important
to note, this project would not be possible without the generous support from the following major
contributing partners: Pella Rolscreen Foundation;, Peter H. and E. Lucille Gaass Kuyper
Foundation: Vermeer Charitable Foundation; Vision lowa: and Fields For Our Future.

Water Utility Fund

The FY 14-15 Budget includes $1.639.700 of funding for a new Jordan well which is the first
stage for the City’s long-term Water Supply Plan. Overall, the Water Supply Plan includes a
new Jordan well and a 3.0 million gallon per day (mgd) Reverse Osmosis Treatment Process at
an estimated cost of $14.0 million. Listed below is the tentative timeline for the Water Supply
Plan:

2014 to 2015 Construction of a new Jordan well
201410 2015 Engineering design for a new 3.0 mgd Reverse Osmosis Treatment Process

2015102016 Construction of a new 3.0 mgd Reverse Osmosis
Treatment Process and modifications to the
Water Treatment Plant.

2016 t0 2017 Water Supply Plan completed.

In discussing the City’s long-term water supply plan. it is
important to note the time period needed to secure the
necessary environmental permits for the project could delay components of the plan which has
the potential to delay the project’s completion date. For this reason the timelines noted above are
approximate dates subject to securing the necessary environmental permits.
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Water Utility Fund (continued)
Distribution System Improvements
Oskaloosa Street Main Replacement - $197,000

This project involves the replacement of the water main from Prairie Street to East 8" and
will be done in conjunction with the planned street improvement for this area in the
summer/fall of 2015.

Wastewater Utility Fund

As Council is aware. our current wastewater treatment permit expired on November 24,
2007. and we are waiting on the IDNR to issue a new permit. When the IDNR issues our
new permit, there is a chance we may have more stringent discharge standards than those
under which we are currently operating. The requirements of the new permit could affect
how the City's wastewater treatment plant operates. The reason for the new rules is the
IDNR feels that many of Iowa’s streams currently do not have an appropriate level of
protection from pollutants. To ensure that all of lowa’s streams are protected, the IDNR
is working on updating stream designations throughout the state. If a stream designation
is changed, facilities that discharge into that stream may need to improve their treatment
facilities to meet more stringent levels of protection.

The new water quality standards could have a serious impact on our wastewater facility.
Statewide. the IDNR estimates the cost of compliance for construction, operation, and
maintenance to be as much as $1 billion. Therefore, it is important to realize that if we
face more stringent treatment requirements from the IDNR. additional rate increases will
be needed.

Wastewater Capital Improvements in FY 14-15

Listed below is a summary of the significant capital improvements planned for FY 14-15:
Sanitary Sewer Lining: Truman-Clark Streets - $261,790
This project involves lining of approximately 4,000 lineal feet of 18 and 217
sanitary sewer lines. This line was originally installed around 1981 and conveys

sanitary sewage for approximately 75% of the City. Based on past inspections,
staff believes a lining of this pipe is necessary to avoid future failures.
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Electric Utility Capital Projects
Electric Distribution Capital Improvement Projects - $284,000

The FY 15 Budget includes funds to complete the 4~
Southeast Conversion project. The total project cost is §i.
$1.1 million, and staff believes approximately $284,000
will be expended in FY 14-15 to complete the
conversions. Once this project is completed. nearly Ei
80% of our distribution system will be underground. |
Finally. it is important to note, staff is proposing to
utilize local option funding to complete the conversion
projects in FY 14-15.

Electric Generation Capital Improvement Projects
Power Plant Decommissioning - $580,720

The FY 14-15 Budget includes funding to
complete the decommissioning of the City’s
coal fired power plant, which is no longer
needed due to the transition of the City's
power supply to Missouri River Energy
Services. The estimated completion date
is July of 2014 and the tentative plan is to
return the area to undeveloped green space.
In addition, the funding source for the project is
an electric revenue bond issued in FY 13-14.

Lake Red Rock Hydroelectric Facility

Construction is scheduled to begin in 2014 for the Lake Red Rock Hydroelectric project.
What this means locally is greater reliability for our own electric customers. This project
is great news for the greater Red Rock area as well. It is estimated to provide economic
benefits of nearly $250 million dollars to a four-county region during its construction
with over 700 jobs. Completion is anticipated in late 2015.

The output of the plant is expected to be approximately 36 megawatts, but up to 55
megawatts should be achievable when water levels are highest. Once operations at the
new plant begin. this will be the second largest hydropower generating facility in the
State of Iowa. The new facility will be capable of providing power to approximately
18.000 homes and businesses within the Missouri River membership.

While this project is not a City project, it important to note, the new hydroelectric facility
is planned to directly connect to the City's West Diesel Plant Substation. As a part of this
connection, we may need to make modifications to our substation in order to receive
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power from the new facility. As of the date of this letter we do not have firm estimates
for these modifications but it should be noted that the costs will be allocated based on
benefit between Missouri River Energy Services and the City of Pella.

Summary

We would like to express our personal thanks to members of the City staff for their
diligent efforts in developing a budget that reflects the needs of their individual
departments. Even more importantly, we acknowledge and appreciate those staff
members and Department Directors who have approached the budget development as a
team effort.

A special note of thanks and appreciation should go to the members of the Budget Team
composed of Senior Accountant Vivian Vriezelaar and City Clerk Ronda Brown, who
worked collaboratively and efficiently as we developed the FY 14-15 Budget. This
budget could not have been developed without these individuals.

We would also like to thank the Mayor and City Councilmembers for your interest and
support in planning and conducting the financial operations of the City in a responsible
and progressive manner. ’

Corey Goodenow
Finance Director

T ke 27, o,

Mike Nardini
City Administrator
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The City of:

At a meeting of the City Council, held after the public hearing as required by law. as specified above, the proposed budget was adopted as summarized and attach

below, were approved for all taxable property of this City. There is attached a Long Term Debt Schedule Form 703 for the debt service needs, if any.

Yl -65- YU T2

Adoption of Budget and Certification of City Taxes

FISCAL YEAR BEGINNING JULY 1, 2014 - ENDING JUNE 30, 2015

PELLA County Name:

County Aumtor Date Stamp

MARION

63-600

Date Budget Adopted:

_slliy

January 1, 2013 Property\glua Nahs

o o With Gas & Electric Without Gas & Electric Last Offial Census
N I T Regular 2 457,113,833 2 455,582,668 10,352
DEBT SERVICE 3a 480,061,007 3 478,574,907
Ag Land 4a 1 ,826, 798

TAXES LEVIED

A) (B} ©)
Code Dollar Request with Property Taxes
Sec. . Purpose Utility Replacement Levied Rate

8 1 0000

Regular General levy

384.1
@y Non Voted Other Permlssmle Levues HLE
12(8)  0.67500 Contract for use of Bridge 6
12(10)  0.95000 Opr & Maint publicly owned Transit 7
12(11)  AmtNec Rent, Ins. Maint of Civic Center’ [
12(12) 013500 Opr & Maint of City owned Civic Center 9
12{13)  0.06750 Planning a Sanitary Disposal Project 10
12(14)  0.27000 Aviation Authority (under sec.330A.15) 11
12(16) 006750 Levee Impr. fund in special charter city 13
12(18)  AmtNec Liability, property & self insurance costs 14
12220 AmtNec  Support of a Local Emerg Mgmt.Comm. 462 0
(384) Voted Other Permissible Levies IR L
12(1)  0,13500 Instrumental/Vocal Music Groups 15 0
12(2)  0.81000 Memorial Building 16 0
12(3) 013500 Symphony Orchestra 17 0
12(4) 027000 Cultural & Scientific Facilities 18 0
12(5) aAsvoted  County Bridge 19 0
12(6)  1.35000 Missi or Missouri River Bridge Const. 20 0
12(9) 003375 Aid to a Transit Company 21 g
12(17)  0.20500 Maintain institution received by gift/devise 22 0
12(19)  1.00000 City Emergency Medical District 463 0
12(21)  0.27000 Support Public Library 23 0
28E.22  1.50000 Unified Law Enforcement 24 0
Total General Fund Regular Levies (5 thru 24) 25 3,739,086 BEET
3841  3.00375 Ag Land 26 5,487 3.00375
Total General Fund Tax Levies (25 + 26) 27 3,744 573 Do Not Add
Special Revenue Levies i
ases 027000  Emergency (if general fund at levy limit) 0
3846 AmtNec  Police & Fire Retirement 29 263,940 0.57741
Amt Nec FICA & IPERS (if genetal fund at levy limit) 30 Not at 8.10 Limit
Rules  AmtNec Other Employee Benefits 31 396,598 0.86761
Total Employee Benefit Levies (29,30,31) 32 660,538 1.44502
Sub Total Special Revenue Levies  (28+32)
Valuation
386 As Req With Gas & Elec Without Gas & Elec”
SSMID1 o ®
SSMID2 @ ®
SSMID3 w ®
SSMID4 @ ®
SSMID5 ®
SSMID6 @ ®
SSMID7 w ®
Total SSMID 38 Do Not Add
Total Special Revenue Levies 39 660,53 .
3844 AmtNec  Debt Service Levy 76.10(6) 40 276,135 40 275,281 0.57521
3847 067500 Capital Projects  (Capital Improv. Reserve) 41 41 0 7 0
Total Property Taxes (27+39+40+41) 42 4,681,246 4 4,665,656 i 72 10.20000

COUNTY AUDITOR - | certify the budget is in compliance with ALL the following:

Budgets that DO NOT meet ALL the criteria below are not statutorily compliant & must be returned to the city for correction.

0
2
3)
4)
5)

The prescribed Notice of Public Heanng Budget Estimate (Form 631.1) was lawfully published, or posted if applicabte, and notarized, fited proof was evidenced.
Budget hearing notices were published or posted not fess than 10 days, nor more than 20 days, prior to the budget heanng
Adopted property taxes do not exceed published or posted amounts.

Adopted expenditures do not exceed published or posted amounts In each of the nine program areas, or in total.

The budget file uploaded to the SUBMIT Area matched the paper copy certified by the city to this office.

Sl Pl

7 County Auditor)
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Form 631 1

Department of Management

NOTICE OF PUBLIC HEARING

BUDGET ESTIMATE
FISCAL YEAR BEGINNING JULY 1, 2014 - ENDING JUNE 30, 2015

City of

PELLA

, lowa

The Public Safety Complex

The City Council wilt conduct a public hearing on the proposed Budget at
on 3/4/2014 at 7:00 pm
(Date) xx/xx/xx (hour)

The Budget Estimate Summary of proposed receipts and expenditures is shown below.
Copies of the the detailed proposed Budget may be obtained or viewed at the offices of the Mayor,

City Clerk, and at the Library.

The estimated Total tax levy rate per $1000 valuation on regular property . ......... $

The estimated tax levy rate per $1000 valuation on Agricultural land is

10.20000

3.00375

At the public hearing, any resident or taxpayer may present objections to, or arguments in favor of, any part

of the proposed budget.

641-628-4173

phone number

Corey Goodenow

City Clerk/Finance Officer's NAME

Budget FY Re-estimated FY Actual FY
2015 2014 2013
(a) (b) (C)

Revenues & Other Financing Sources
Taxes Levied on Property 1 4 665,656 4.315,304 3,851,629
Less Uncollected Property Taxes-Levy Year 2 0 0 0

Net Current Property Taxes 3 4 665,656 4,315,304 3,851,629
Delinquent Property Taxes 4 0 0 0
TIF Revenues 5 650,000 420,002 1,460,029
Other City Taxes 6 1,402,439 1,430,835 1,402,771
Licenses & Permits 7 73,500 103,000 93,058
Use of Money and Property 8 140.377 134,003 152 265
Intergovernmentai 9 2,224 855 2,256,168 1,748,188
Charges for Fees & Service 10 24 101 951 22.180,879 21,487 436
Special Assessments 11 0 0 0
Miscellaneous 12 2,946,219 3.318.017 2,637,266
Other Financing Sources 13 10,470,588 20,562,333 13,724.343
Total Revenues and Other Sources 14 46,675,395 54,720,541 46,556,985
Expenditures & Other Financing Uses
Public Safety 15 2,089,888 1,937,329 1,847,143
Public Works 16 1.218,797 1,206,090 1,114,288
Health and Social Services 17 0 0 0
Culture and Recreation 18 2,237.831 2,016,484 1,908,296
Community and Economic Development 19 632,201 871,860 620,266
General Government 20 537,469 525,033 522,720
Debt Service 21 1,331,358 994,963 962,228
Capital Projects 22 7,023,901 6,088,374 3,015,420
Total Government Activities Expenditures 23 15,071,445 13.440,133 9,990,361
Business Type / Enterprises 24 25,846,509 27,804,728 28,847,251
Total ALL Expenditures 25 40,917,954 41,244 861 38,837,612
Transfers Out 26 8,830,898 12,622,693 11,572,616
Total ALL Expenditures/Transfers Out 27 49,748 852 53,867,554 50.410,228
Excess Revenues & Other Sources Over
(Under) Expenditures/Transfers Out 28 -3,073,457 852,987 -3,863,243
Beginning Fund Balance July 1 29 22,438,471 21,585 484 25,438,727
Ending Fund Balance June 30 30 19,365,014 22,438,471 21,585,484




POLICE

COST CENTER REVENUES EXPENSES o' O NSRAL
Facility Maintenance $0 $75.523 ($75,523)
Communication Center $0 $427 917 ($427,917)
Jail $0 $3,500 ($3,500)
Patrol Operations $63,100 | $1,427,449 ($1,364,349)
Investigations $0 $1,720 ($1,720)
Crime Prevention/Com Serv $0 $6,100 ($6,100)
Animal Control $1,400 $2,000 ($600)
Public Safety Support $0 $70,921 ($70,921)
TOTALS $64,500 | $2,015,130 ($1,950,630)
% Inc (Dec) of
POLICE Actual Actual Budget Request FY 14-15 over

FY 1112 FY 1213 FY 1314 FY 1415 FY 13-14
Revenues $82,299 $80,525 $64,500 $64 500 0.00%
Expenses $1,717,814 | $1,771,372 } $1,866,508 | $2,015,130 7.96%
Net General Fund Budget | ($1,635,515)] ($1,690,847)] ($1,802,008)} ($1,950,630) 8.25%




POLICE DEPARTMENT-FACILITY MAINTENANCE

FACILITY MAINTENANCE-GENERAL FUND REVENUES

nc (Dec) of
Actual Actual Budgget Request { FY 14-15 over
FY 11-12 } FY 12-13 | FY 13-14{ FY 14-15 FY 13-14
Total General Fund Revenues | $0] $0} $0] $0] $0]
FACILITY MAINTENANCE-PERSONNEL COSTS
Inc {Dec]) of
Actuat Actual Budget | Request } FY 14-15 over
FY 11-12 } FY 12-13 | FY 13-14 § FY 14-15 FY 13-14
100.5.01 1000.6010{Salaries - Regular Full Time $15,033] $15,131] $17,195] $17,621 $426
100 5.01 1000 6020Salaries - Regular Part Time
100 5 01.1000 6155 |Heaith/Dental/Life/Disability $2.658 $2,658 $2,660 $3,000 $340
100 5.01 1000 6160 |Worker's Compensation $675 $521 $649 $601 ($48)
Total Personnel $18,366] $18,310] $20,504 $21,222 $718
AUTHORIZED POSITIONS
038 FTE Custodian
FACILITY MAINTENANCE-SUPPLIES & SERVICES
in¢ (Dec) of
Actual Actual Budget | Request | FY 14-15 over
FY 11-12 § FY 12-13 | FY 13-14 { FY 14-15 FY 13-14
REPAIR, MAINTENANCE & UTILITIES
100 5 01 1000 6310|Building Maintenance & Repatr $6,514 | $16,471 $9,153 $9,153
100 5 01 1000 6320|Grounds Maintenance & Repair $766 $290 $1,500 $1,500
100.5.01.1000 6340]Office Equipment Repair $500 $500
100 5 01 1000 8370 | Utility-Electnc Expense $29,800 $25,497 $25,000 $26,644 $1,644
100 5 01 1000 6371 |Utility-Gas Expense $9,127 $9.265| $13,025] $13,025
100 5.01 1000.6372|Utility-Refuse/Recycling $180 $180
100 5 01 1000.6374 | Utility-Water Expense $568 $491 $500 $500
100.5.01.1000 6375 Utiity-Wastewater Expense $397 $371 $400 $400
CONTRACTUAL SERVICES
100 5 01 1000 6411 |Janitorial Expense $1,438 $1,205 $2,399 $2,399
COMMODITIES
100 5 01 1000 6514 |Fuel-Vehicles/Equipment $55
Total Supplies & Services $48,610] $53,645] $52,657] $54,301 $1,644
Total General Fund Expense | $66,976] $71,955] $73,161] $75,523] $2,362 |
Net General Fund Budget | ($66,976)] ($71,955)f ($73,161)] ($75,523)| ($2,362)




Budget Narrative
Department: Police
Cost Center: Facility Maintenance

100.5.01.1000.6010

100.5.01.1000.6155

100.5.01.1000.6160

100.5.01.1000.6310

100.5.01.1000.6320

100.5.01.1000.6340

100.5.01.1000.6370

100.5.01.1000.6371

100.5.01.1000.6372

100.5.01.1000.6374

100.5.01.1000.6375

100.5.01.1000.6411

Expenditures

Salaries - Regular Full Time
.38 FTE Custodian (790 total hours)

* Increase $426 due to cost of living and merit increases.

Health/Dental/Life/Disability
Insurance premium for employee.

Worker's Compensation
Worker's compensation premiums.

Building Maintenance & Repair

Fire alarm system maintenance, air conditioning/heating repairs,

pest control, garage door repairs and building upkeep/paint.

Grounds Maintenance and Repair
Ice melt, roof repair, light bulbs, flags, door locks and any
ADA required improvements.

Office Equipment Repair
Miscellaneous equipment repairs.

Utility-Electric Expense
Monthly electric bills
Increase $1,644 due to proposed electric rate increase.

Utility-Gas Expense
Monthly heating fuel bills.

Utility-Refuse/Recycling
Monthly garbage service bills.

Utility-Water Expense
Monthly water bills.

Utility-Waste Water Expense
Monthly wastewater bills.

Janitorial Expense

17,621

3,000

601

9,153

1,500

500

26,644

13,025

180

500

400

2,399



POLICE DEPARTMENT-COMMUNICATION CENTER

COMMUNICATION CENTER-GENERAL FUND REVENUES

Inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 1112 ] FY 1213 ] FY 13-14 | FY 14-15 FY 13-14
100.4.01.1010.4766 |Alarm Charges $255 $255
Total General Fund Revenues $255 $255 $0 $0 $0
COMMUNICATION CENTER-PERSONNEL COSTS
Inc (Dec) of
Actual Actual Budget | Request } FY 14-15 over
FY 11-12 ] FY 12-13 ] FY 13-14 | FY 14-15 FY 13-14
100.5.01.1010.6010 | Salaries - Regular Fuli Time $241,300] $254,003] $336,448] $349,932 $13,484
100.5.01.1010 6020 |Salaries - Regular Part Time
100.5.01.1010 6155 |Health/Dental/Life/Disability $34,557] $34,980] $42,000] $47,400 $5,400
100.5 01.1010.6160 |Worker's Compensation $5,637 $4,566 $5,698 $4.935 ($763)
Total Personnel $281,494| $293,549| $384,146] $402,267 $18,121

AUTHORIZED POSITIONS

500 FTE
1.00 FTE

Police Dispatchers
Communications Supervisor




COMMUNICATION CENTER-SUPPLIES & SERVICES

Inc (Dec) of
Actual Actual Budget Request | FY 14-15 aver
FY 11-12 ] FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
STAFF DEVELOPMENT
100.5.01 1010.6230 | Training $365 $255 $1,500 $1,500
100.5.01.1010.6240 [Meetings and Conferences $140 $500 $500
100.5.01.1010.6260 | Travel $515 $474 $500 $500
REPAIR, MAINTENANCE & UTILITIES
100 5 01.1010.6330 |Vehicle Repair $48
100.5.01.1010.6373 | Telecommunications Expense $8,339 $8,551 $7.667 $7.667
CONTRACTUAL SERVICES
100.5.01.1010.6403 |Contractual Services $9,596 $8,806 $10,983 $10,983
100.5.01 1010.6417 }Printing, Binding & Publishing Expense $544 $415 $700 $700
COMMODITIES
100.5.01 1010.6510 |Equipment-Minor Equipment & Tools $1,067 $414 $1,000 $1,000
100.5.01.1010.6531 |Postage/Shipping $65 $68 $300 $300
100.5 01 1010.6543 |Supplies-Office $1,397 $1,591 $1,383 $1,383
100.5.01.1010 6550 |Copier Expense $719 $865 $1,117 $1,117
Total Supplies & Services $22,795] $21,439 $25,650 $25,650 $0
Total General Fund Expense | $304,289] $314,988] $409,796] $427,917| $18,121 |
Net General Fund Budget ($304,034)]($314,733)] ($409,796)] ($427,917) ($18,121)




Budget Narrative
Department: Police
Cost Center: Communication Center

100.4.01.1010.4766

100.5.01.1010.6010

100.5.01.1010.6155

100.5.01.1010.6160

100.5.01.1010.6230

100.5.01.1010.6240

100.5.01.1010.6260

100.5.01.1010.6373

100.5.01.1010.6403

Revenues

Alarm Charges
False alarm charges.

Expenditures

Salaries - Regular Full Time

5.00 FTE Police Dispatchers

1.00 FTE Administrative Services Manager

Increase $13,484 due to cost of living and merit increases.

Health/Dental/Life/Disability
Insurance premiums for employees.

Worker's Compensation
Worker's compensation premiums.

Training

40 hour telecommunicator training, recertifications for
communications personnel, as well as orientation and new
employee required certifications.

Meetings and Conferences
911 conference, state and federal mandatory meetings and other
related in-service training for communications personnel.

Travel

Mileage and meals for communications operators to travel to training.

Telecommunications Expense

Monthly phone bill, cellular phone bills, internet service, long
distance service and repairs of equipment in communications
center.

Contractual Services

Computer related costs are paid from this account. These costs
include: IOWA System (registration information, drivers license
information, criminal history checks, sex offender information),
LINXX software to run the IOWA System, IOWA System
maintenance agreement, SLEUTH software enhancement,

and SLEUTH support. This account also pays for ink

cartridges and disks for processing data.

349,932

47,400

4,935

1,500

500

500

7,667

10,983



100.5.01.1010.6417

100.5.01.1010.6510

100.5.01.1010.6531

100.5.01.1010.6543

100.5.01.1010.6550

Printing, Binding & Publishing Expense
Expense of printing forms used in the communications center.

Equipment-Minor Equipment & Tools
Uniforms for communications personnel.

Postage/Shipping
United Parcel Service, certified mail, parking ticket letters and
other miscellaneous mailings.

Office Supplies
Paper, binders, folders, pencils and ink pens for the communications
center.

Copier Expense
Copier lease contract and maintenance agreement.
other misceltaneous mailings.

700

1,000

300

1,383

1,117



POLICE DEPARTMENT-JAIL MAINTENANCE

JAIL-GENERAL FUND REVENUES

Inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY11-12 F FY 12-13 } FY 13-14 | FY 14-1§ FY 13-14
100 4 01.1020.4585 |Holding Charges
| Total General Fund Revenues | $0} $0| $0] $0] $0|
JAIL-PERSONNEL COSTS
inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 14-12 | FY 12-13 } FY 13-14 | FY 14-15 FY 13-14
Total Personnel $0 $0 $0 $0 $0
JAIL-SUPPLIES & SERVICES
Inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY11-12 } FY 12-13 § FY 13-14 | FY 14-15 FY 13-14
STAFF DEVELOPMENT
100.5.01.1020.6230 |Training $745 $1,110 $1,000 $1,000
100.5.01.1020.6260 | Travel $465 $474 $500 $500
100.5.01.1020.6417 }Printing, Binding & Publishing Expense $177 $500 $500
100.5.01.1020.6425 |Care of Persons $5,310 $1,601 $1,000 $1,000
COMMODITIES
100.5.01 1020.6510 |Equipment-Minor Equipment & Tools $500 $500
100.5 01.1020.6543 | Supplies-Office
Total Supplies & Services $6,697 $3,185 $3,500 $3,500 $0
| Total General Fund Expense |  $6,697] $3,185]  $3,500]  $3,500] $0 |

T ————,—"—,—— —

Net General Fund Budget I ($6,697)l ($3,185)I ($3,500)| ($3,500)| $0




Budget Narrative
Department: Police
Cost Center: Jail

100.4.01.1020.4585

100.5.01.1020.6230

100.5.01.1020.6260

100.5.01.1020.6417

100.5.01.1020.6425

100.5.01.1020.6510

Revenues

Holding Charges
Revenue from housing inmates temporarily for other
departments.

Expenditures

Training
Ten-hour jail training for new employees and five-hour jail in-service
training for current staff.

Travel
Mileage and meais for personnel to travel to jail related trainings.

Printing, Binding, & Publishing Expense

Purchase fingerprint cards and associated fingerprint supplies to
fingerprint inmates and submit to state and federal authorities as
required by law.

Care of Persons
Prisoner meals and medical treatment of prisoners.

Equipment-Minor Equipment & Tools
Jail uniforms, blankets and associated supplies for the jail.

1,000

500

500

1,000

500



POLICE DEPARTMENT-PATROL OPERATIONS

PATROL OPERATIONS-GENERAL FUND REVENUES

Inc (Dec) of
Actual Actuat Budget Request | FY 14-15 over
FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 13-14

100.4.01 1030.4400 jFederal Grants $10,712 $6,887

100 4.01.1030.4432 |State Municipal Assistance

100.4.01.1030.4550 [Misc General Govmnt Charges $1,880 $2,348 $1,800 $1,800
100.4.01.1030.4705 |Private Source Contributions $2,000

100.4.01.1030.4720 |Misc Revenue $730 $6,027 $1,300 $1,300

100.4.01 1030 4765 |Court Fines $52,297 $40,364 $45,000 $45,000
100.4.01.1030.4775|Parking Violations $15,165 $21,244 $15,000 $15,000

Total General Fund Revenues | $80,784| $78,870] $63,100] $63,100] $0 |

PATROL OPERATIONS-PERSONNEL COSTS

Inc {Dec) of
Actual Actuat Budget Request | FY 14-15 over
FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 13-14
100.5.01.1030 6010 |Salaries - Regular Fuli Time $1,070,744] $1,115851] $1,095201| $1,191,877 $96,676
100.5.01 1030.6155 [Health/Dental/Life/Disability $109,605 $109,021 $105,000 $126,400 $21,400
100 5 01.1030.6160 |[Worker's Compensation $14,410 $14,549 $18,150 $18,751 $601
Total Personnel $1,194,759] $1,239,421 $1,218,351| $1,337,028 $118,677
AUTHORIZED POSITIONS
1.00 FTE Chief
3.00 FTE Lieutenants
12.00 FTE Police Officers




PATROL OPERATIONS-SUPPLIES & SERVICES

Inc (Dec) of
Actual Actual Budget Reguest | FY 14-15 over
FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 13-14

STAFF DEVELOPMENT

100.5.01.1030.6210 JAssociation Dues & Memberships $275 $393 $600 $600
100.5.01.1030.6220 |Subscriptions & Educational Materials $32 $32 $250 $250
100.5.01.1030.6230 | Training $8,307 $6,066 $13,046 $17,420 $4,374
100 5.01.1030.6240 |Meetings and Conferences $579 $746 $1,500 $856 (3644)
100.5.01.1030.6260 | Travel $3,898 $3,432 $2,000 $3,200 $1,200
REPAIR, MAINTENANCE & UTILITIES
100 5 01.1030.6330 }Vehicle Repair $15,971 $11,176 $12,000 $12,000
100 5 01.1030.6350 |Operational Equipment Repair $340 $696 $500 $500
100 5.01.1030.6373 | Telecommunications Expense $231 $577 $600 $600
CONTRACTUAL SERVICES
100.5.01.1030.6402 |Advertising Expense $203 $209 $500 $500
100.5.01.1030.6403 |Contractual Services $100 $106 $200 $200
100.5.01.1030.6405 |Consultant & Professional Fees $819 $1,791
100.5.01 1030.6406 |Court & Recording Fee Expense $259 $120 $100 $100
100.5.01 1030.6414 [Legal Expense & Publication
100 5.01.1030.6417 |Printing, Binding & Publishing Expense $2,542 $2,161 $2,000 $2,000
COMMODITIES
100 5.01.1030.6510 |Equipment-Minor Equipment & Tools $9,297 $10,340 $12,500 $14,295 $1,795
100.5.01.1030.6514 |Fuel-Vehicles/Equipment $33,797 $32,012 $33,500 $33,500
100.5.01 1030 6530 |[Merchandise for Re-sale $100 $100 $100
100.5.01 1030 6531 jPostage/Shipping $51
100 5.01.1030.6543 |Supplies-Office $1,442 $1,330 $1,383 $1,383
100.5.01.1030.6544 |Supplies-Other $154 $577 $800 $800
100 5.01.1030.6546 |Supplies-Safety & Medical $354 $531 $1,000 $1,000
100.5.01.1030.6550 |Copier Expense $719 $865 $1,117 $1.117
Total Supplies & Services $79,319 $73,311 $83,696 $90,421 $6,725
| Total General Fund Expense [ $1,274,078] $1,312,732] $1,302,047] $1,427,449] $125,402 |

Net General Fund Budget T(51,193,294)] (51,233,862)] (51,238,947)] (51,364,349)] __ ($125,402)




Budget Narrative
Department: Police
Cost Center: Patrol Operations

100.4.01.1030.4400

100.4.01.1030.4432

100.4.01.1030.4550

100.4.01.1030.4720

100.4.01.1030.4765

100.4.01.1030.4775

100.5.01.1030.6010

100.5.01.1030.6155

100.5.01.1030.6160

100.5.01.1030.6210

100.5.01.1030.6220

Revenues

Federal Grants
Revenue from task force, Governor's Traffic Safety Bureau
grant funding, bulletproof vest funding.

State Municipal Assistance
Revenue from state initiated funding

Miscellaneous General Government Charges

Revenue from accident report copies, case investigation
reports, fingerprinting, serving warrants, itinerant merchant
applications.

Miscellaneous revenue
Revenue from participation in grant programs other than Federal
grants.

Court fines
Revenue from court fines.

Parking violations
Revenue from parking violations.

Expenditures

Salaries - Regular Full Time
1.00 FTE Chief
3.00 FTE Lieutenants

12.00 FTE Police Officers

Increase $96,676 due to cost of living, merit increases and additional

officer.

Health/Dental/Life/Disability
Insurance premiums for employees.

Worker's Compensation
Worker's compensation premiums.

Association Dues & Memberships

Dues and fees such as the following: seatbelt technician fees,
lowa State SLEUTH User's Group dues, lowa Police Executive
Forum dues, and International Association of Chiefs of

Police dues.

Subscriptions & Educational Materials
Dispatch monthly subscription and other related educational
materials or subscriptions.

$ -
$ -
$ 1,800
$ 1,300
$ 45,000
$ 15,000
$ 1,191,877
$ 126,400
$ 18,751
$ 600
$ 250



100.5.01.1030.6230

100.5.01.1030.6240

100.5.01.1030.6260

100.5.01.1030.6330

100.5.01.1030.6350

100.5.01.1030.6373

100.5.01.1030.6402

100.5.01.1030.6403

100.5.01.1030.6405

100.5.01.1030.6406

100.5.01.1030.6417

*

*

Training

Patrol officer training and training supplies. Examples include:
fire extinguishers rented for training, ammunition for qualification,
academy training and supervisor training at ILEA.

Also includes recertification for employees that have attained
instructor certification in: chemical munitions, bicycle,

firearms, ASP, flashlight and radar.

Increased $4,374 due to additional officer.

Meetings and Conferences

State and federal mandatory meetings, other in-service trainings
and Governor's Traffic Safety Conference.

Decrease $644 money allocated to another cost center.

Travel

Mileage for patrol officers, academy meals, personal vehicle
mileage and plane tickets.

Increased $1,200 due to additional officer.

Vehicle Repair

This account pays for anything in relation to the transportation
fleet in the department such as servicing the vehicles, tires for
patrol cars and bicycles, brakes for patrol cars and bicycles and
any upkeep in conjunction with the fleet.

Operational Equipment Repair

Portable radio batteries, lapel microphone for the in-car
video equipment, LCD display replacement in portables and
other related repair for equipment.

Telecommunications Expense
Cellular phone allocation expense.

Advertising Expense
Advertising costs for officer openings and any other
advertising costs as needed.

Contractual Services
The cost of compliance checks.

Consultant and Professional Fees
Tests associated with hiring of a patrol officer.

Court and Recording Fee Expense

Certified copies from the clerk of court of charges

or citations. These copies are needed for proof of police action
in alcohol and tobacco civil penalties.

Printing, Binding, & Publishing Expense

Printing of citations, parking tickets, accident reports, daily
officer sheets, code books, compendiums, cd rom law update
materials, warning citations, mini-affidavit forms, and other
related printing of forms for the patrol officers.

17,420

856

3,200

12,000

500

600

500

200

100

2,000



100.5.01.1030.6510

100.5.01.1030.6514

100.5.01.1030.6530

100.5.01.1030.6543

100.5.01.1030.6544

100.5.01.1030.6546

100.5.01.1030.6550

*

Equipment-Minor Equipment & Tools

Uniforms for officers @ $350/year, new officer equipment,
and reserve officer uniforms @ $75/year are paid for from this
account. The replacement of worn uniform details such as
patches, name tags, hats, ties, utility belt materials, bicycle
supplies, bicycle equipment, bicycle uniforms, heimets,

law enforcement clipboards, flashlights, camera batteries,
and radar replacement parts are examples of expenditures.
Also included are vehicle entry (unlocking) tools, and other associated
tools specific to the bicycle patrol unit

Increased $1,795 due to additional officer.

Fuel-Vehicles/Equipment
Fuel for fleet of vehicles and generator fuel.

Merchandise for Re-sale

If a vehicle is towed and the owner does not claim the vehicle,
this account pays for the tow bill and the "abandoned vehicle"
process is initiated.

Office Supplies
Paper, binders, folders, pencils and ink pens for the patrol
officers.

Supplies-Other
General batteries, paper towels, and basic cleaning supplies
for the vehicles.

Supplies-Safety and Medical
Hepatitis vaccination, first aid supplies, and vinyl powder free
gloves.

Copier Expense
Copier lease contract and maintenance agreement.

14,295

33,500

100

1,383

800

1,000

1,117



POLICE DEPARTMENT-INVESTIGATIONS

INVESTIGATIONS-GENERAL FUND REVENUES

Inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
I Total General Fund Revenues $0] $0] $0] $0] $0 |
INVESTIGATIONS-PERSONNEL COSTS
Inc (Dec) of
Actual Actual Budget | Request § FY 14-15 over
FY 11-12 | FY12-13 | FY 13-14 | FY 14-15 FY 13-14
Total Personnel $0 $0 $0 $0 $0
INVESTIGATIONS-SUPPLIES & SERVICES
Ing (Decy of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY12-13 | FY 13-14 | FY 14-15 FY 13-14
STAFF DEVELOPMENT
100.5.01 1040.6260 |Travel $50
REPAIR, MAINTENANCE & UTILITIES
100.5.01.1040.6373 |Telecommunications Expense $490 $653 $720 $720
COMMODITIES
100.5.01.1040.6510 |Equipment-Minor Equipment & Tools $4 $797 $1,000 $1,000
Total Supplies & Services $4 $1,450 $1,720 $1,720 $0
| Total General Fund Expense $4]  $1,450] $1,720]  $1,720] $0 |
T Net General Fund Budget T 431,450 (51.720)] _($1,720)] $0




Budget Narrative
Department: Police
Cost Center: Investigations

Expenditures

100.5.01.1040.6260 Travel $ -
Travel related to investigations.

100.5.01.1040.6373 Telecommunications Expense $ 720
Internet access for investigation purposes.

100.5.01.1040.6510 Equipment-Minor Equipment & Tools $ 1,000
Evidence supplies such as surveillance supplies, tapes, film,
and replenishing burglary kit supplies.



POLICE DEPARTMENT-COMMUNITY BASED EDUCATION

COMMUNITY BASED EDUCATION-GENERAL FUND REVENUES

Inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-13] FY 13-14 | FY 14-15 FY13-14
100 4 01 1050.4705 jDonations
1 Total General Fund Revenues $0] $0} $0] $0{ $0 |
COMMUNITY BASED EDUCATION-PERSONNEL COSTS
In¢ (Dec) of
Actual Actual Budget Reguest | FY 14-15 over
FY 11-12 | FY 12-13 1 FY 13-14 | FY 1415 FY 13-14
Total Personnel $0 $0 $0 $0 $0
COMMUNITY BASED EDUCATION-SUPPLIES & SERVICES
Inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-13 ] FY 13-14 | FY 14-15 FY 13-14
STAFF DEVELOPMENT
100 5 01.1050 6230 | Training $100 $100
100 5 01.1050 6240 |Meeting & Conferences
100 5 01.1050 6260 | Travel $500 $500
100 5 01.1050 6512 |[Equipment - Other Equipment
CONTRACTUAL SERVICES
100 5 01 1050 6402 |Advertising Expense $2,000 $2,000
100.5 01.1050 6403 |Contractual Services $500 $500
100.5.01.1050 6405 |Consultant & Professional Fees $2.000 $2,000
100 5.01 1050 6417 |Printing, Binding & Publishing $100 $100
COMMODITIES
100 5 01 1050.6510 |Minor Equipment & Tools $500 $500
100 5 01 1050.6531 |Postage/Shipping $300 $300
100 5 01.1050.6543 |Supplies-Office $100 $100
Total Supplies & Services $0 $0 $6,000 $6,100 $100
| Total General Fund Expense $0] $0]  $6,000f  $6,100} $100 |

————,————————
Net General Fund Budget I $0| $0 I ($6,000)| ($6,100)| ($100)




Budget Narrative
Department: Police
Cost Center: Community Based Education

100.4.01.1050.4705

100.5.01.1050.6230

100.5.01.1050.6240

100.5.01.1050.6260

100.5.01.1050.6402

100.5.01.1050.6403

100.5.01.1050.6405

100.5.01.1050.6417

100.5.01.1050.6510

100.5.01.1050.6531

100.5.01.1050.6543

Revenues

Community Based Education

Expenditures

Training

Training for community based projects, events and handling issues

with other public officials.

Meetings and Conferences
Meeting and conference fees.

Travel

Mileage, meals and travel for recruiting personnel and conducting

background investigations.

Advertising Expense

Advertising costs for officer personnel recruiting, ordinances and

advertising costs as needed.

Contractual Services
Use of an inside facility during inclimate weather to facilitate
winterim school projects.

Consultant and Professional Fees
Police officer selection test, psychological testing, retirement

physical and other fees associated with personnel recruitment.

Printing, Binding & Publishing Expense
Expense of printing forms used for recruiting personnel and
school related projects.

Equipment-Minor Equipment & Tools
Promotional items for college recruiting purposes.

Postage/Shipping
United Parcel Service, certified mail and other miscellaneous

mailing for community based projects and recruitment.

Office Supplies

Paper, binders, folders, pencils and ink pens for community based

projects.

100

500

2,000

500

2,000

100

500

300

100



POLICE DEPARTMENT-ANIMAL CONTROL

ANIMAL CONTROL-GENERAL FUND REVENUES

inc (Dec) of
Actual Actual Budget § Request | FY 14-15 over
FY 1112 | FY 1213 } FY 13-14 | FY 14-15 FY 13-14
100.4.01.1060.4781 |Animal Control Charges $1,260 $1,400 $1,400 $1,400
| Total General Fund Revenues [ $1,260] $1,400] $1,400] $1,400 | $0 |
ANIMAL CONTROL-PERSONNEL COSTS
inc (Dec) of
Actual Actual Budget | Request | FY 14-15 over
FY 1112 | FY 12-13 } FY 13-14 | FY 14-15 FY 13-14
Total Personnel $0 $0 $0 $0 $0
ANIMAL CONTROL-SUPPLIES & SERVICES
Inc (Dec) of
Actual Actual Budget } Request } FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
CONTRACTUAL SERVICES
100.5.01.1060.6490 |Other Professional Services $2,771 $2,944 $2,000 $2,000
Total Supplies & Services $2,771 $2,944 $2,000 $2,000 $0
| Total General Fund Expense | $2,771]  $2,944]  $2,000] $2,000] $0 |
Net General Fund Budget $1,511 $1,544 $600 $600 $0




Budget Narrative
Department: Police
Cost Center: Animal Control

Revenues

100.4.01.1060.4781 Animal Control Charges
Revenue from reclamation of dogs and cats.

Expenditures

100.5.01.1060.6490 Other Professional Services Expense
Billing from Tri-County Veterinary Clinic on a monthly basis
for boarding and the euthanasia of cats and dogs.

$

$

1,400

2,000



POLICE DEPARTMENT-PUBLIC SAFETY SUPPORT

PUBLIC SAFETY SUPPORT-GENERAL FUND REVENUES

inc (Dec) of
Actual Actual Budget | Request | FY 14-15 over
FY 1112 § FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
Total General Fund Revenues $0 $0 $0 $0 $0
PUBLIC SAFETY SUPPORT-PERSONNEL COSTS
Inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 1112 } FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
100.5.01.1070.6010 |Salaries - Regular Full Time $53,272] $54,544 $58,350 $59,788 $1,438
100.5.01 1070.6155 |Health/Dental/Life/Disability $6,995 $6,996 $7,000 $7,900 $900
100.5.01.1070 6160 |Worker's Compensation $1,147 $871 $1,084 $1,083 ($1)
Total Personnel $61,414 $62,411 $66,434 $68,771 $2,337
AUTHORIZED POSITIONS
1.00 FTE Police & Fire Support Specialist
PUBLIC SAFETY SUPPORT-SUPPLIES & SERVICES
Inc (Dec) of
Actual Actuat Budget Request } FY 14-15 over
FY 1112 } FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
REPAIR, MAINTENANCE & UTILITIES
100.5.01.1070.6330 [Vehicle Repair $144 $437 $300 $300
COMMODITIES
100.5.01.1070.6510 |Equipment-Minor Equipment & Tools $410 $126 $350 $350
100.5.01.1070.6514 [Fuel-Vehicles/Equipment $963 $1,011 $1,000 $1,000
100.5.01.1070.6543 |Supplies-Office $212 $133 $500 $500
Total Supplies & Services $1,585 $1,707 $1,850 $2,150 $300
| Total General Fund Expense [ $62,999] $64,118] $68,284] $70,921] $2,637 |
et o ——————————————————— s e
Net General Fund Budget ($62,999)] ($64,118)] ($68,284)] ($70,921) ($2,637)




Budget Narrative
Department: Police
Cost Center: Public Safety Support

100.5.01.1070.6010

100.5.01.1070.6155

100.5.01.1070.6160

100.5.01.1070.6330

100.5.01.1070.6510

100.5.01.1070.6514

100.5.01.1070.6543

Expenditures

Salaries - Regular Full Time
1.00 FTE Police and Fire Support Specialist

* Increase $1,438 due to cost of living and merit increase.

Health/Dental/Life/Disability
Insurance premiums for employee.

Worker's Compensation
Worker's compensation premiums.

Vehicle Repair
Repairs to vehicle.

Equipment-Minor Equipment & Tools
Uniforms and other equipment to perform functions
of position.

Fuel-Vehicles/Equipment
Fuel for department vehicle.

Supplies-Office
General office supplies, paper and ink cartridges.

59,788

7,900

1,083

300

350

1,000

500



2014-2015 Annual Budget

2015-2019 CAPITAL IMPROVEMENT PROGRAM SUMMARY

Department Police

CITY OF PELLA

PROJECTED DOLLARS

Pella, lowa

FY 1415 FY 1516 FY 16-17 FY 17-18 FY 18-19 TOTAL

PROJECTS
Police Vehicles CFF $54 424 $58,161 $62,769 $25,000 $67,1761 $267,530
Community Protection Sirens  CFF $21,000 $21,000 $21,000 $7,000 $7,000 $77,000
Tasers CFF $8,652 $8,652
Garage Door Openers CFF $3,350 $3,350
Radar Speed Sign CFF $3,200 $3,200
Records Management System CFF $100,000 $100,000
Communications Console CFF $30,000 $30,000
Emergency Medical Dispatch  CFF $27,500 $27,500
Entry Door CFF $5,000 $5,000

TOTAL COSTS $181,974 $79,161 $97,421 $62,000f $101,676] $522,232
FUNDING SOURCES
Local Option Sales Tax
Capital Facilities Fund $181,974 $79,161 $97.421 $62,000 $101,676 $522,232

TOTAL $181,974 $79,161 $97,421 $62,000f $101,676] $522,232|

CIP-Summary



2014-2015 Annual Budget

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Police

Division

Priority Rating

Project # 201.5.01.7003.6710

Project Title

Police Vehicles

Pella, lowa

Total Cost of Project

"PROJECTED DOLLARS

$267,530

FY 14-15

FY 15-16

“FY 1617

FY 17-18

FY 18-19

TOTAL

COSTS

Patrol Vehicle
Task Force Vehicle

$52,874

$58,161

$61,069

$25,000

$67,176

$239,280
$25,000

Design & Engineering
Construction
Contingency

Other - Police Bicycle $1,550 $1,700 $3,250

TOTAL COSTS $54,424 $58,161 $62,769 $25,000 $67,176] $267,530

FUNDING SOURCES

Capital Facilities Fund $54,424 $58,161 $62,769 $25,000 $67.176] $267,530

Electric Fund
Water Fund
Wastewater Fund

TOTAL $54,424] $58,161 $62,769 $25,000 $67,176] $267,530

FISCAL IMPACT

Fund.

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0 $0 $0 $0 $0 $0

DESCRIPTION: AWD pursuit rated Ford Interceptor Utility purchased on state bid (with local
preference calculation). Prices include all emergency and auxiliary equipment
Vehicle replacement schedule is as follows:

FY 14/15-Vehicle #740 - New in FY 09/10, primary patrol, current mileage
104,238 Roll to Z-3 or transfer to City fieet

FY 15/16-Vehicle #730 - New in FY 10/11, primary patrol, current mileage 76,927
FY 16/17-Vehicle #720 - New 1n FY 11/12, primary patrol, current mileage 48,947

FY 17/18-Vehicle #700 - New in FY 07/08, Training vehicle, and primary vehicle
for investigator. Current mileage 81,909. Move to City fleet #760 will move to
primary investigator vehicle. No purchase of patrol vehicle in this budget cycle.
Purchase of new Task Force vehicle.

FY 18/19-Vehicle #780 - New in FY 13/14, Ford Interceptor Utility will be
replaced

JUSTIFICATION: The police department will continue to follow its fleet management plan of
replacing one patrol vehicle each year With the creation of an investigator
position we will assign #700 to this officer for investigative work in addition to its
training utility. In FY 17-18, there will be no replacement of a patrol vehicle as
#710 (Chevy Tahoe) 1s due to rotate out that year, but has a useful life of 7

years. #710 will rotate out of the fleet in FY 138-20.

CIP-Police Vehicle



2014-2015 Annual Budget

2015-2019 CAPITAL IMPROVEMENT PROJECT

Pella, lowa

Department Police Project Title Community Protection Sirens
Division Total Cost of Project $77,000
Priority Rating
Project # 201.5.01.7002.6727 PROJECTED DOLLARS
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL
COSTS
Equipment
Land & Right-of-Way
Design & Engineering
Construction
Contingency
Other (maintenance) $21,000 $21,000 $21,000 $7,000 $7,000 $77,000
TOTAL COSTS $21,000 $21,000 $21,000 $7,000 $7,000 $77,000
FUNDING SOURCES
Capital Facilities Fund $21,000 $21,000 $21,000 $7,000 $7,000 $77,000
Electric Fund
Water Fund
Wastewater Fund
Local Option Sales Tax
TOTAL $21,000 $21,000 $21,000 $7,000 $7,000 $77,000
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs
TOTAL $0 $0 $0 $0 $0 $0
DESCRIPTION: The six 1993/1994 vintage sirens require an upgrade to amplifiers, controller,
battery charger and radio equipment. Two upgrades each fiscal year for three
years will complete the project.
JUSTIFICATION: Maintenance fees to service existing sites remain stable. The proposed
upgrades will incorporate a service on every site and repair as needed.

CIP-Com. Protection Sirens




2014-2015 Annual Budget

Department

Police

Division

Priority Rating
Project #

Project Title

2015-2019 CAPITAL IMPROVEMENT PROJECT

Pella, lowa

Tasers

Total Cost of Project

FY 14-15

FY 15-16

FY 16-17

$8,652

PROJECTED DOLLARS

FY 17-18

FY 18-19

TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other (maintenance)

TOTAL COSTS

$0

$0

38,652

$8,652

$0

$0

$8,652

$8,652

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund
Local Option Sales Tax

TOTAL

$0

$0

$8,652

$8,652

$0

$0

$8,652

$8,652

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0

$0

$0

$0

$0

$0

DESCRIPTION:

JUSTIFICATION:

ClP-Tasers

Electronic control devices, commonly referred to by the brand name of Taser,
serve as an additional less than lethal force option. Carried in a tactical leg
holster, the ECD is easily deployed and delivers electrical current to disrupt

voluntary control of muscles causing "neuromuscular incapacitation".

The ECD is a popular and rapidly growing less than lethal force alternative for
law enforcement. The Marion County S.0. and Knoxville P.D. currently carry
the devices and report exceptional results. Every year several incidents occur
where officers could have benefited from the use of an electronic control device.
Agencies that have adopted the Taser report a considerable drop in workman's
comp injuries, especially those attributed to resistive persons.
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2015-201

Department Police

Pella, lowa

9 CAPITAL IMPROVEMENT PROJECT

Project Title Garage Door Openers

Division

Total Cost of Project $3,350

Priority Rating

Project # 201.5.01.7009.6727

i

i W .o s
RS RSN

R

e ey e BT
- XA B _,w}.:amwm;‘um;- s

Y 415 FY 15-16  FY 1617 FY 17-18 TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other (maintenance)

$3,350 $3,350

TOTAL COSTS W o ,,?@ Sl ;ﬁ« SCEE . 48]
FUNDING SOURCES
Capital Facilities Fund $3,350
Electric Fund
Water Fund
Wastewater Fund
Local Option Sales Tax
TOTAL} % . LS
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs
TOTALfw i ”ﬁf Fo %@, ”f{:.u;n;gg{; e
DESCRIPTION: Commercial/Industrial garage door openers for the Police Department's Sally
Port and storage garages. The replacement includes limit switches and the
mechanical operating system.
JUSTIFICATION: The garage door openers are used many times each day and have been

repaired by City personnel and DeJong Doors several times. The system has
surpassed its life expectancy (17 years old) and limit switch boxes have been
rebuilt two times. Doors that operated property on demand are important on a
daily basis during officer-prisoner contacts, as well as during emergencies when

CIP- Garage Door Openers

they present.
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Department Police

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Project Title Radar Speed Sign

Division

Total Cost of Project $3,200

Priority Rating

Project # 201.5.01.7013.6727 Gt T =yl bbb ety o
FY 14-15 FY 15-16 FY 18-19 TOTAL

COSTS

Equipment $3,200 $3,200

Land & Right-of-Way

Design & Engineering

Construction

Contingency

Other

TOTAL COSTS| .. SURRDY. .| KRN . | S

FUNDING SOURCES

Capital Facilities Fund $3,200 $3,200

Electric Fund

Water Fund

Wastewater Fund

Local Option Sales Tax

TOTAL} . - i 30 $0

FISCAL IMPACT

Fund:

Operating Revenues

Operating Savings

Operating Costs

TOTALL.. .- 80 e

DESCRIPTION: A portable yet prominent LED display sign that could potentially be displayed in
tandem with a speed limit sign on any road in the community. The device gives
motorists immediate feedback on their speeds as they pass through a target
area. The system comes with a computer that allows for the recording and
analysis of data over a defined period of time.

JUSTIFICATION: The risk of fatal collisions increases exponentially when drivers exceed posted
limits. Law enforcement regularly employs a number of traffic calming methods;
however, studies clearly establish that driver feedback signs are the most
effective tool. The deployment of the speed enforcement sign will serve as a
cost effective and community friendly alternative to saturation patrols and will
promote a safer driving environment.

CIP- Radar Speed Sign
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Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Police

Project Title Records Management System

Division

Total Cost of Project $100,000

Priority Rating

Project # 201.5.01.7005.6799 oo o PROJECTEDDOLLARS: - o - i
FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-19 TOTAL
COSTS
Equipment $100,000 $100,000
Land & Right-of-Way
Design & Engineering
Construction
Contingency
Other
TOTAL COSTS|  $100,0 o301 304 - ~ $01. $0|  $100,000
FUNDING SOURCES
Capital Facilities Fund $100,000 $100,000
Electric Fund
Water Fund
Wastewater Fund
Local Option Sales Tax
TOTAL} $100,000} - . $0} -$0] : :$01 $100,000
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs
DESCRIPTION: The Records Management System (RMS) is an agency-wide system that
provides for the storage, retrieval, retention, manipulation, archiving, and viewing
of data, records, documents, evidence or files pertaining to law enforcement
operations. We currently employ an operating system that is 17 years old, has
limited operational capacity, does not access data useful to managers or officers,
and has failed horribly to stay abreast of industry needs.
JUSTIFICATION: In the world of police electronic data management our existing system is quite

CIP- RMS

primitive and has caused the department to create work arounds that leave us
vulnerable. SLEUTH was adopted by the Pella PD in 1987 and upgraded twice
since. We receive very poor support from the company, and the antiquated
system is not supported by contemporary servers. This has left us in a state
where we cannot properly backup our data.




2014-2015 Annual Budget

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Police

Project Title Communications Console Reconstruction

Division

Total Cost of Project $30,000

Priority Rating
Project #

PROJECTED DOLLARS

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$30,000

$0 $0 $30,000 $0 $30,000

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund
Local Option Sales Tax

TOTAL

$30,000

$0 $0 $0 $30,000 $0

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0 $0 $0 $0 $0

DESCRIPTION:

JUSTIFICATION:

CIP - Comm Con Reconstruct

$30,000

$30,000

$30,000

The communications console is designed to handle an older generation of
obsolete equipment, and a lesser volume of equipment than is required for
modern policing/dispatching. The current furniture is rigid and limits us to
monitor positions. Further, existing monitor positions are not designed for flat
screen monitors which are the current standard. Each call station requires six
monitors in addition to a shared area with four monitors (16 monitor positions
will soon be necessary).

A more contemporary console design will have the flexibility to allow for a
considerable number of monitors. We expect to add monitors for lowa-MOC,
CAD/RMS, and an incident response program requested by the Pella FD and
Pella Community Ambulance. Also, enhancements to E911 will require this
work to grow. To accommodate the growth, we have already experienced
monitor openings in the console have been expanded by cutting bigger
openings with a jigsaw, and flat screen monitors are propped into place with

stacks of telephone books taped together.
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Department

Police

Division

Priority Rating
Project #

Project Title

Total Cost of

Emergency Medical Dispatch

2015-2019 CAPITAL IMPROVEMENT PROJECT

Pella, lowa

Project

$27,500

PROJECTED DOLLARS

FY 14-15

FY 15-16

FY 16-17

FY 17-18

FY 18-19

TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$0

$0

$0

$0

$27,500

$27,500

$27,500

$27,500

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund
Local Option Sales Tax

TOTAL

$0

$0

$0

$27,500

$27,500

$27,500

$27,500

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0

$0

$0

$0

$0

$0

DESCRIPTION:

JUSTIFICATION:

CIP - EMD

Software based Emergency Medical Dispatch system that allows
Communications Section call-takers to provide emergency callers with correct
medical information and guidance until first responders arrive on scene.

supported.

Our Communications Center supports Pella Community Ambulance and handies
all incoming 911 medical calls for our community. Callers are often in crisis and
reach out to dispatchers, asking what to do. The EMD process allows the
dispatcher to provide correct information which is both medically and legally




2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Police Project Title Entry Door

Division Total Cost of Project $5,000

Priority Rating

Project # PROJECTED DOLLARS

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL

COSTS

Equipment $5,000 $5,000

Land & Right-of-Way

Design & Engineering

Construction

Contingency

Other

TOTAL COSTS $0 $0 $5,000 $0 $0 $5,000

FUNDING SOURCES

Capital Facilities Fund $5,000 $5,000

Electric Fund

Water Fund

Wastewater Fund

TOTAL $0 $0 $5,000 $0 $0 $5,000

FISCAL IMPACT

Fund.

Operating Revenues

Operating Savings

Operating Costs

TOTAL $0 $0 $0 $0 $0 $0

DESCRIPTION: North entry door replacement due to corrosion.

JUSTIFICATION: The City's Building and Grounds Maintenance Technician recommend the
replacement of the exterior entry door into the department's booking room. This
is an electronically controlled high security door. Due to the door's location and
constant exposure to the weather, the door is showing signs of advanced
corrosion inside the door and behind the weather stripping.

Entry Door




FIRE

COST CENTER REVENUES EXPENSES NE! gfxgm‘"
Fire $2.,900 $74,758 ($71,858)
TOTALS $2,900 $74,758 ($71,858)
FIRE Actual Actual  Budget  Request ’:;,";iffs":x:
FY1142  FY1243  FY1344  FY14-15
FY 13-14
Revenues $4.332 $5,036 $3,500 $2,900 -17.14%
Expenses $56,233 $75,102 $75,421 $74,758 -0.88%
Net General Fund Budget $51,901 $70,066 $71,921 $71,858 -0.09%




FIRE DEPARTMENT

FIRE DEPARTMENT-GENERAL FUND REVENUES

Inc (Dec) of
Actuat § Actual Budget { Request |FY 14-15 over
FY 11-12]FY 12-13] FY 13-14 § FY 14-15 FY 13-14
100 4 02 1100.4475 | Township Contributions $4,332}F $4,981 $3,500 $2,900 ($600)
100 4 02 1100 4480 |Fire/EMT Service Grants
100 4 02.1100 4705 |Private Source Contributions $50
100 4 02 1100.4720 |[Misc Revenue $5
| Total General Fund Revenues [ $4,332] $5,036]  $3,500]  $2,900] ($600)]
FIRE DEPARTMENT-PERSONNEL COSTS
Inc (Dec) of
Actuat | Actual Budget { Reguest |FY 14-15 over
FY 11-12]FY 12-13] FY 13-14 {1 FY 14-15 FY 13-14
100 5 02.1100 6021 [Salaries - Part Time $969| $34,182 $35,000 $35,750 $750
100 5 02 1100 68155 [Health/Dental/Life/Disability $475 $496 $560 $500 ($60)
100.5 02 1100 6160 |Worker's Compensation $3,038}) $2,472 $3,091 $3,028 (363)
Total Personnel $4,482| $37,150] $38,651] $39,278 $627

AUTHORIZED POSITIONS
100 FTE Chief
1.00 FTE Assistant Chief

All Other Positions Are Volunteer




FIRE DEPARTMENT - SUPPLIES & SERVICES

Inc (Deg) of
Actuat | Actual Budget { Request |FY 14-15 over
Fy 11-12} FY 12-13] FY 13-14 | FY 14-15 FY 13-14
STAFF DEVELOPMENT
100 5 02 1100 6210}Association Dues & Memberships $289 $311 $300 $320 $20
100 5 02 1100 6220 |Subscriptions & Educational Material
100 5 02.1100 6230 Training $1.485] $1,372 $1,500 $1,500
100 5 02 1100 6260 |Travel $271 $128 $450 $300 ($150)
REPAIR, MAINT & UTILITIES
100 5 02 1100.6310|Building Maintenance & Repair $1,456] $1.437 $1,700 $1,700
100 5 02 1100.6330{Vehicle Repair $3,473] $2,639 $5,350 $3,500 ($1.850)
100 5 02 1100 6340 |Office Equipment Repalr
100.5 02 1100.6370|Utility-Electric Expense $14,678] $12,558 $11,000 $11,000
100 5.02 1100 6373 | Telecommunications Expense $1,017] $1,193 $1,120 $1,120
CONTRACTUAL SERVICES
100 5.02 1100.6403 |Contractual Services
100 5 02.1100 6413 ]Laundry Expense $210 $180 $250 $175 ($75)
100 5 02 1100 6416 |[Payment to Other Agencies $350 $100 ($250)
COMMODITIES
100 5 02 1100.6510 [Equipment-Minor Equip & Tools 34271 $9.271 $5,850 $7,565 $1.715
100.5 02.1100 6514 |Fuel-Vehicles/Equipment $2,786] %2644 $1,700 $1,100 ($600)
100 5 02 1100.6531 |Postage/Shipping
100 5 02 1100 6543 |Supplies-Office $186 $182 $200 $200
100 5 02 1100.6546 |Supplies-Safety & Medical $6,239] $1,783 $4,000 $4,000
100 5 02 1100 6562 |Volunteer Fire Dept Reimbursements | $15,157] $4,155 $2.800 $2,800
100 5 02 1100.6590 |Supplies-Bullding & Grounds $233 $99 $200 $100 ($100)
100 5 02.1100.6599 | Other Supplies-Grant Expenditures
Total Supplies & Services $51,751| $37,952| $36,770] $35,480 ($1,290)
I ~ Total General Fund Expense [ $56,233] $75,102] $75.421] $74,758] ($663)]
Net General Fund Budget $51,901)[($70,066)f ($71,921)] ($71,858 $63




Budget Narrative
Department: Fire
Cost Center: Fire

100.4.02.1100.4475

100.4.02.1100.4480

100.5.02.1100.6021

100.5.02.1100.6155

100.5.02.1100.6160

100.5.02.1100.6210

100.5.02.1100.6230

100.5.02.1100.6260

100.5.02.1100.6310

100.5.02.1100.6330

100.5.02.1100.6370

Revenues

Township Contributions
Township contribution for Fire Station.

Fire/EMT Service Grants
Grant money awarded to the fire department.

Expenditures

Salaries-Part Time

Fire Chief--$2,500 per year, Assistant Fire Chief--$1,300 per year.
Training Officers $1,000 per year, Captain $1,100 per year.
Secretary $600, Treasurer $600, Firemen $500 each plus
volunteer firefighters paid per call out.

Increased 750 due to past expenditures.

Health/Dental/Life/Disability
Volunteer Fire AD&D

Worker's Compensation
Worker's compensation premiums for firefighters.

Association Dues & Memberships
Memberships and dues such as the IA Firemen's Association dues
and the National Fire Protection membership.

Training
Training such as schooling, manuals, and handbooks.

Travel
Travel related expense for volunteer firefighters.

Building Maintenance & Repair
Fire Station maintenance and repair.

Vehicle Repair
Vehicle repair and maintenance.
Decreased $1,850 based on past expenditures.

Utility-Electric Expense
Electrical costs for Fire Station.

2,900

35,750

500

3,028

320

1,500

300

1,700

3,500

11,000



100.5.02.1100.6373

100.5.02.1100.6413

100.5.02.1100.6416

100.5.02.1100.6510

100.5.02.1100.6514

100.5.02.1100.6543

100.5.02.1100.6546

100.5.02.1100.6562

100.5.02.1100.6590

Telecommunications Expense
Telephone and cell phone.

Laundry Expense
Includes cleaning such items as mops, towels, mats, and rags.

Payments to Other Agencies
Covers payment to other agencies.
Decreased $250 based on past expenditures.

Equipment-Minor Equipment & Tools

Minor tools and equipment such as pagers, batteries, blue lights,

fire nozzles, and fire extinguisher supplies.
Increased $1,715 based on past expenditures.

Fuei-Vehicles/Equipment
Fuel costs for fire department vehicles.

Supplies-Office
Copy paper, fax machine and printer ribbons.

Supplies-Safety & Medical
Firefighter physicals and shots.

Volunteer Fire Dept Reimbursements
Reimbursements for volunteer firefighters expenses.

Supplies-Building and Grounds
Cleaning supplies and other building and grounds needs.

1,120

175

100

7,565

1,100

200

4,000

2,800

100



2014-2015 Annual Budget

CITY OF PELLA

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROGRAM SUMMARY

Department Fire
PROJE D DOL
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 1819 TOTAL
PROJECTS
Building Repair/Fac Assessmnt CFF $22,500 $7,500 $7.500 $7,500| $7,500[ $52,500
Replace Bunker Gear CFF/RFD $6,000{ $36,400 $6,000 $6,000( $6,000f $60,400
Repair Hose Tower CFF $30,500 $30,500
Utility Trailer CFF/RFD $8,000 $8.000
Rescue Equipment CFF/RFD $20,000 $20,000
Aerial/Ladder Inspection CFF $1,000 $1,000 $1,000 $1,000{ $1,000 $5,000
TOTAL COSTS $88,000f $44,900] $14,500f $14,500] $14,500{ $176,400
FUNDING SOURCES
Capital Facilities Fund $71.000] $26,700| $11,500| $11,500| $11,500| $132,200
Rural Fire Department $17,000| $18,200 $3,000 $3,000( $3,0001 $44,200
TOTAL $88,000( $44,900 $14,500{ $14,500 $14,500 3176,400]

CIP-Summary



2014-2015 Annual Budget

Department Fire

2015-2019 CAPITAL IMPROVEMENT PROJECT

Project Title

Division

Total Cost of Project

Priority Rating
Project #

201.5.02.7040.6750

Pella, lowa

Building Maintenance/Facility Assessment

FY

$62,500

EOTELD DOLLARS

16-17

w oo U T e
T S

FY 17-18

FY 18-19

o e ‘if,,:ﬁ ‘a_?{,.
TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS} ! .«

$15,000

$7,500

$7,500

$7,500

$7,500

$7,500

$37,500

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund

TOTAL}. . /$2%;

$22,500

$7,500

$7.500

i1 gms00f . $7,500]

$7,500

$7.500

$52,500

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

SN “I& »rm}”{ w;;.,,’im

:;ai

DESCRIPTION:

JUSTIFICATION:

CIP-Building Maintenance

Repairs to the existing fire station and old fire station and facility needs
assessment. Additional space is needed to house the trench and corn bin

rescue trailer and equipment.

Increased from $5,000 per year to $7,500 due to rising cost of fabor and
material. Ongoing maintenance is needed to keep the buildings in good
condition. Also, a needs assessment is in order, estimated at $15,000, to
determine possible solutions to the limited available space for accommodating

current and future equipment.




2014-2015 Annual Budget

Department Fire

2015-2019 CAPITAL IMPROVEMENT PROJECT

Project Title

Division

Total Cost of Project

Priority Rating
Project #

201.5.02.7046.6727

Pella, lowa

Replace Worn Out Bunker Gear

$60,400

~FEY 15-16

»:olif‘;,": A J};‘ 3:".:?:“
FY 18-19

TOTAL

v L -

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$6,000

$30400,  sso00) -

$36,400 $6,000 $6,000

$6,000

$60,400

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund
Rural Fire Dept.

TOTAL} . .

$3,000

$3,000

_$6,0001 - $36.400| -

$18,200 $3,000 $3,000

$18,200|  $3,000

$3,000

$30,200

$30,200

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL}: . .

R =
I X WW

w1 PR .\ e " SR
NEPENPAS RN Lo Ty e Sl ede

DESCRIPTION:

JUSTIFICATION:

C!P-Replace Gear

Bunker gear, coats, pants, boots and helmets.

Replace worn and unsafe bunker gear yearly plus purchase gear for new
firemen. The original bunker gear was purchased in 2006. Life of the gear is 10

years. FY 15-16, replace all of the bunker gear.




2014-2015 Annual Budget

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Fire

Project Title

Pella, lowa

Replace Rotten Boards & Reside Hose Tower

Division

Total Cost of Project

Priority Rating

Project # 201.5.02.7040.6750

$30,500

. . DOLLARS

EY 1415 FY 15-16

FY 16-17

FY 17-18

~FYT8.19  TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS] .

$30,500

$30,500

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund

TOTALL .

$30,500

$30,500

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

5 ‘o R ”‘

‘qi

_w

DESCRIPTION:

JUSTIFICATION:

ClIP-Hose Tower

Remove wood siding on hose tower and replace with a painted steel siding.

it maintenance free.

The structure has been painted and some boards replaced twice since it was
built in 1986. Remove wood siding and replace with painted steel siding to make




2014-2015 Annual Budget

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Fire

Project Title Utility Trailer

Division

Total Cost of Project $8,000

Priority Rating
Project # 201.5.02.7048.6710

ROJECTEDDOLLARS .

- PR ke L E e 4;»?“"\1‘*.:)5
FY 16-17

v et

“~‘ ) T _-‘L, WAy
FY 14-15 FY 15-16

i <

b dorritdon L anet ety o B
FY 17-18 FY 18-19 TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$8,000 $8,000

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund
Rural Fire Dept

TOTAL| .-

$4,000 $4,000

$4,000 - B | s4000

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL} .

DESCRIPTION:

JUSTIFICATION:

CIP-Utility Trailer

16 foot utility trailer

Utility trailer to be used to house trench/grain bin rescue equipment. The cost
would be split with the Rural Fire Dept.




2014-2015 Annual Budget

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Fire

Project Title

Division

Trench/Grain Bin Rescue Equipment

Total Cost of Project

$20,000

Priority Rating

Project # 201.5.02.7044.6727

FY 14-15

. 2 DA

in

EY 15-16

&

e L
Sigendls R

FUNEET

i

~mf”:":l;
FY 18-1

TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS|. -

$20,000

$20,000

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund
Rural Fire Dept

TOTAL}

$10,000

$10,000[

$10,000

- $10,000

FISCAL IMPACT

Fund

Operating Revenues
Operating Savings
Operating Costs

TOTALf: -

’ 7. T ot e TR
”* . -?i""',.;:"d:‘:”’n’”& Db ;an L

DESCRIPTION:

JUSTIFICATION:

CIP-Rescue Equip

i

Trench/grain bin rescue equipment.

Purchase equipment and supplies for rescue trailer such as pumps, plywood,
hydraulic jacks and other shoring material or other misc. items that may be
needed. This cost would be split with the rural fire dept.




2014-2015 Annual Budget

Department Fire

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Project Title Aerial/Ladder Inspection

Division

Total Cost of Project $5,000

Priority Rating
Project #

201.5.02.7049.6710

A

e T
mmwmyi.i&ffmgmu

by Y

e 61T FY 1718 FY 1819 TOTA

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS|:

$1,000

84,0000

$1,000 $1,000 $5,000

$1,000

$1,000

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund

$1,000 $1,000 $1,000 $5,000

$1,000

$1,000

_$1,000}

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTALJ # &

DESCRIPTION:

JUSTIFICATION:

ClIP-Aerial-Ladder Insp

Aerial and ladder inspection.

Safety check of aerial and ladders including turn table. This inspection is
required every year by the National Fire Protection Association.




LIBRARY

GENERAL

Library

TOTALS

$57,500

$57,500

$588,744

$588,744

($531,244)

($531,244)

L FYisaz

Pz

o

rist  FYE

Revenues
Expenses

Net General Fund Budget

$63,920
$501,181

($437,261)

$59,278
$542,600

($483,322)

$57,500
$567,274

($509,774)

$57,500
$588,744

($531,244)




LIBRARY-GENERAL FUND REVENUES

inc (Dee) of
Actual Actuat Budget Request | FY 14-15 over
FY 11-12 | FY 12-13 } FY 13-14 | FY 14-15 FY 13-14
100 4.03 4000 4440 |[State Grants $57
100.4 03 4000.4465 |County Contributions $42.695| $38,100 $37,000| $37,000
100 4.03.4000 4720 {Misc. Revenue
100 4.03.4000.4765 |Library Fines & Charges $21,168 $21,178 $20,500 $20,500
| Total General Fund Revenues [ $63,920 ] $59,278 ] $57,500 | $57,500 | $0 |
LIBRARY-PERSONNEL COSTS
inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
100.5.03.4000 6010 |Salaries - Regular Full Time $196,506 | $233,397 | $245,026 | $261,674 $16,648
100.5.03.4000.6020 |Salaries - Regular Part Time $132,064 | $136,602 | $151,393 | $152,685 $1,292
100.5 03.4000 6021 |Salaries - Part Time $1,184 $247
100.5.03.4000 6030 |Salaries - Temporary/Seasonal
100.5 03 4000 6155 |Health/Dental/Life/Disability $21,520| $25,326 $25,340 | $28,600 $3,260
100 5 03.4000 6160 |Worker's Compensation $1,824 $1,321 $1,650 $1,465 ($185)
100 5.03 4000.6170 |Unemployment Compensation
Total Personnel $353,098 | $396,893 | $423,409 | $444,424 $21,015

AUTHORIZED POSITIONS
100FTE Director
1.00 FTE Children's Librarian

1.00FTE
0.60 FTE
344 FTE
0.47 FTE
0.62 FTE

Assistant Library Director

Custodian (1,290 hrs)

Library Assistant il - Part Time (1,250 hrs)
Library Assistants | - Part Time Employees (6,969 hours total)
Student Shelvers-Part Time (975 hrs)




LIBRARY-SUPPLIES & SERVICES

inc (Dec) of
Actusl Actual Budget Request | FY 14-15 over
FY 11-12 | FY 1213 | FY 13-14 | FY 1415 FY 13-14
STAFF DEVELOPMENT
100.5.03 4000.6210 |Association Dues & Memberships $10 $10 $10 $10
100 5 03.4000.6240 |Meetings and Conferences $812 $664 $1,355 $1,000 ($355)
100.5 03.4000.6260 | Travel $917 $1,019 $2,020 $1,000 ($1,020)
REPAIR, MAINT & UTILITIES
100 5 03.4000.6310 |Building Maintenance & Repair $12,559 1 $12,594 $8,745 $8,745
100.5.03 4000.6340 JOffice Equipment Repair $306 $692 $670 $670
100 5.03.4000 6370 |Utility-Electric Expense $40,939 | $35,847 $36,000 $37,500 $1,500
100 5.03 4000.6371 JUtility-Gas Expense $2,239 $2,551 $4,300 $4,000 ($300)
100 5.03 4000 6372 |Utility-Refuse/Recycling
100 5.03 4000.6373 | Telecommunications Expense $2,348 $1,715 $2,145 $2.000 ($145)
100.5.03 4000.6374 JUtility-Water Expense $555 $624 $560 $560
100.5 03 4000 6375 |Utility-Wastewater Expense $567 $555 $810 $810
100.5.03.4000.6399 |Other Maintenance & Repair $6,736 $8,753 $8,350 $8,750 $400
CONTRACTUAL SERVICES
100.5.03.4000 6402 JAdvertising Expense $229 $42 $80 $80
100 5.03 4000 6415 |Medical/Wellness Expense $30 $30
100.5.03 4000.6422 | Technology Services Expense $15,861 $15,621 $18,370 $19,300 $930
COMMODITIES
100 5.03 4000 6510 JEquipment-Minor Equipnent & Tools
100.5 03.4000 6511 |Equipment-Office Equipment
100.5.03 4000 6515 [Furniture-Fixtures
100 5.03.4000.6516 |Adult Videos $1,636 $1,869 $1,200 $1,200
100 5.03 4000 6517 jJuvenile Videos $1,652 $1.611 $1,200 $1,200
100 5 03.4000.6518 |Adult Audios $2,849 $3,964 $4,000 $4,000
100.5.03 4000 6519 }Juvenile Audios $146 $179 $500 $500
100 5 03.4000.6523 |Music (cds, mp3s, etc.) $457 $493 $500 $500
100.5.03.4000.6529 |Adult Books $19,185 | $20,729 $16,225 $16,225
100 5.03 4000 6531 |Postage/Shipping $2,700 $2,700 $2,800 $2,700 ($100)
100.5.03.4000.6534 |Juvenile Books $13,310| $12,716 $12,225 $12,225
100.5.03 4000.6535 JYA Books $1,552 $1,265 $1,500 $1,500
100 5 03.4000 6536 |Reference Books $1,471 $1,433 $1,500 $1,500
100 5.03.4000.6537 |Print Subscriptions $7,074 $6,950 $7,500 $7,000 ($500)
100.5.03 4000.6538 |Online Subscriptions $1,269 $1,558 $1,405 $1,450 $45
100 5 03.4000.6543 |Supplies-Office $8,254 $7,569 $7.500 $7,500
100.5.03 4000.6544 |Supplies-Other $2,450 $1,984 $2,365 $2,365
100 5.03 4000 6564 |Programming Costs
Total Supplies & Services $148,083 | $145,707 | $143,865 | $144,320 $455
™ Total General Fund Expense [ $501,181 | $542,600 | $567,274 | $588,744 | $21,470 |
Net General Fund Budget | ($437,261)] ($483,322)] ($509,774)] ($531,244)| ($21,470)




Budget Narrative
Department: Library
Cost Center: Library

100.4.03.4000.4465

100.4.03.4000.4765

100.5.03.4000.6010

100.5.03.4000.6020

100.5.03.4000.6021

100.5.03.4000.6155

100.5.03.4000.6160

100.5.03.4000.6210

100.5.03.4000.6240

100.5.03.4000.6260

100.5.03.4000.6310

100.5.03.4000.6340

*

*

*

Revenues .

County Contributions
Payments from Marion County for serving County residents

Library Fines & Charges
Fines and Charges for overdue library materials.

Salaries-Regular Full Time

1.00 FTE Director

1.00 FTE Children's Librarian

1.00 FTE Assistant Library Director

0.62 FTE Custodian (1,290 hrs)

Increase $16,648 per City Hall estimate ($3,856 for merit increases)

Salaries-Regular Part Time

0.60 FTE Library Assistant Il - Part Time (1,250 hrs)

3.44 FTE Library Assistant | - Part Time Employees (6,969 hrs)
0.47 FTE Student Shelvers-Part Time (975 hrs)

Increase $1,292 per City Hall estimate

Salaries-Part Time

Health/Dental/Life/Disability
Insurance premiums for employees.

Worker's Compensation
Worker's Compensation premiums for all employees.

Association Dues & Memberships
lowa OCLC Users Group

Meetings and Conferences

lowa Library Association annual conference and other training
opportunities.

Decrease $355 (no ARSL conference)

Travel
Mileage to various meetings & workshops.
Decrease $1,020 (no ARSL conference)

Building Maintenance & Repair
Includes elevator inspections, pest control, boiler inspection, repairs
to HVAC, furnace filters, light bulbs.

Office Equipment Repair
Repair to photocopiers, microfilm reader/printers.

37,000

20,500

261,674

152,685

28,600

1,465

10

1,000

1,000

8,745

670



100.5.03.4000.6370

100.5.03.4000.6371

100.5.03.4000.6373

100.5.03.4000.6374

100.5.03.4000.6375

100.5.03.4000.6399

100.5.03.4000.6402

100.5.03.4000.6415

100.5.03.4000.6422

100.5.03.4000.6516

100.5.03.4000.6517

100.5.03.4000.6518

100.5.03.4000.6519

100.5.03.4000.6523

100.5.03.4000.6529

100.5.03.4000.6531

Utility-Electric Expense
Electricity for the Library.
* Increase $1,500 to reflect recent spending

Utility-Gas Expense
Gas for the Library.
* Decrease $300 to reflect recent spending.

Telecommunications Expense
Phone and internet for the Library.
* Decrease $145 to reflect recent spending.

Utility-Water
Monthly water bills.

Utility Waste Water
Monthly waste water bills.

Other Maintenance & Repair
Service contracts with 3M for checkin/checkout stations, self check
machine, security gates and sensitizing/desensitizing equipment.

* Increase $400 for 3M contract increase

Advertising
Newspaper advertising for position vacancies.

Medical/Wellness Expense
Back assessments for new hires.

Technology Services Expense

Monthly OCLC expenses, il contract with Central college, Filtering
software, Anti-virus software, Self-check software.

Decrease $1,070; added $2,000 for library user computers.

*

Adult Videos
Videos & DVDs.

Juvenile Videos
Videos & DVDs.

Adult Audios
Books on tape and books on CD.

Juvenile Audios
Books on tape & CD, kits, and puppets.

Music
CDs.

Adult Books
Books for adult reading level.

Postage/Shipping
Postage/Shipping for Library.
* Decrease $100 to meet target number

37,500

4,000

2,000

560

810

8,750

80

30

19,300

1,200

1,200

4,000

500

500

16,225

2,700



100.5.03.4000.6534 Juvenile Books $ 12,225
Books for children.

100.5.03.4000.6535 YA Books $ 1,500
Books for youth.

100.5.03.4000.6536 Large Print Books $ 1,500
Books printed in large type for the sight impaired.

100.5.03.4000.6537 Print Subscriptions $ 7,000
Magazine & newspaper subscriptions.
* Decrease $500 to meet target number

100.5.03.4000.6538 Online Subscriptions $ 1,450
Subscriptions to online, full text databases.
* Increase $45 for EbscoHost price increase

100.5.03.4000.6543  Supplies-Office $ 7,500
Copy paper, toner, library processing supplies.

100.5.03.4000.6544  Supplies-Other $ 2,365
Cleaning supplies and toilet paper.



LIBRARY TRUST- REVENUES

inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 1142 | FY 12-13 | FY 13-14 | FY 1415 FY 13-14
151 4.03 4000.4300 {Interest $480
151 4 03.4000.4440 |State Grants $8,031 $9,000 $12,000 $3,000
151.4.03 4000 4705 |Private Source Contributions $21,954 $5,000 $5,000
[ Total Carnegie-Viersen GiftMem. Trust Revenues | $30,465 | $0] $14,000 ] $17,000 | $3,000 |
LIBRARY TRUST-SUPPLIES & SERVICES
inc¢ (Dec) of
Actual Actual Budget Request | FY 14-15 aver
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
151.5 03.4000 6320 |Grounds Maintenance & Repair
151.5.03 4000 6422 {Technology Services Expense $10,043 $10,000 $12,000 $2,000
151.5 03.4000.6510 |Equipment - Minor Equipment
151.5.03.4000 6511 |Equipment - Office Equipment
151.5 03 4000.6515 JFurniture-Fixtures
151 5.03.4000 6516 |Adult Videos $1,470 $2,500 $2,500
151 5.03 4000.6517 |Juvenile Videos $1,364 $2,500 $2,500
151 5 03 4000 6518 JAdult Audios $500 $500
151 5.03.4000.6519 |Juvenile Audios $1,400 $1,400
151 5 03.4000.6522 |Periodicals & Serials
151 5.03.4000.6526 |Ebooks $350 $350
151.5 03.4000 6527 |Misc AV $1,232 $1,235 $1,235
151 5.03.4000.6529 |Adult Books $6,041 $7,775 $7,775
151.5 03.4000.6534 |Juvenile Books $3,254 $3,000 $3,000
151 5.03.4000 6535 | YA Books $409 $2,175 $2,175
151.5.03 4000.6536 |Large Print Books $510 $500 $500
151.5 03.4000.6537 |Print Subscriptions $30 $100 $100
151 5.03.4000.6564 |Programming Costs $514 $1,000 $1,000
[ Total Carnegie-Viersen Gif/Mem. Trust Expense [ $24,867 | $0] $33,035] $35,035 ] $2,000 |
———
Net Trust Budget [ $5598] S0} ($19.035) ($18,035) $1,000

e e




151.4.03.4000.4400

151.4.03.4000.4705

151.5.03.4000.6422

151.5.03.4000.6516

151.5.03.4000.6517

151.5.03.4000.6518

151.5.03.4000.6519

151.5.03.4000.6526

151.5.03.4000.6527

151.5.03.4000.6529

151.5.03.4000.6534

151.5.03.4000.6535

151.5.03.4000.6536

151.5.03.4000.6537

151.5.03.4000.6564

Revenues-Library Trust Fund

State grants

Enrich lowa, Open Access, Access Plus and Direct State Aid.

Increase $3,000 per State Library estimate
Private Source Contributions
Expenditures-Library Trust Fund

Technology Services
Increase $2,000 to reflect state funding increase

Adult Videos
Juvenile Videos
Adult Audios
Juvenile Audios
Ebooks

Misc. AV (Downloadable audiobooks and ebooks)
Adult Books
Juvenile Books

YA Books

Large Print Books
Print Subscriptions

Programming Costs
Supplies and prizes for programs, speaker's fees

12,000

5,000

12,000

2,500
2,500
500
1,400
350
1,235
7,775
3,000
2,175
500
100

1,000



2014-2015 Annual Budget

CITY OF PELLA

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROGRAM SUMMARY

Department Library
"~ PROJEGTED DOLLARS
—FV 1415 FY 1516  FY 1617 FY 1718 FY 1819 _ TOTAL

PROJECTS
Carpet replacement CFF $9,000 $9,000
Light bulb replacement CFF $4,000 $4,000
Architect design services  CFF $25,000 $25,000

TOTAL COSTS $9,000 $4,000 $0 $0 $25,000 $38,000
FUNDING SOURCES
Capital Facilities $9,000 $4,000 $25,000 $38,000

TOTAL $9,000 $4,000 $0 $0 $25,000 $38,000]

CIP-Summary



2014-2015 Annual Budget

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Library

Project Title Carpet replacement

Division

Total Cost of Project $9,000

Priority Rating 1
Project # 201.5.03.7054.6727

o

EY 1415 FY 15-1

!

Ty e b

ROJEC TED DOL T
18-19 OTAL

RE el *
FY16-17 FY1

6 8 FY

COSTS

Equipment

Land & Right-of-way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS|: = -

~$9,000

FUNDING SOURCES

Carnegie Viersen Van Gorp Trust
Capital Facilities Fund

Electric Fund

Water Fund

Wastewater Fund

TOTAL| . . '$9,

$9,000 $9,000

e By t&?ﬂ

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL), .«

DESCRIPTION:

JUSTIFICATION:

CiP-carpet

Replace worn carpeting behind the Circulation Desk and in the staff work area

The carpet is worn in the heavy traffic areas behind the circulation desk, the staff work
area, offices and back hallway. It is unsightly because of stains and wear. As it
continues to wear and fray, it will become a safety concern.




2014-2015 Annual Budget

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Library

Project Title

Pella, lowa

Light bulb replacement

Division

Total Cost of Project

$4,000

Priority Rating 2
Project #

“PROJECTED DOLLARS

— o
FY 14-15 FY 15-16 FY 16-17

“FY 17-18

FY 18-19

TOTAL

COSTS

Equipment

Land & Right-of-way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$4,000
$0 $4,000 $0|

$0

$4,000
$4,000

FUNDING SOURCES

Carnegie Viersen Van Gorp Trust
Capital Facilities Fund

Electric Fund

Water Fund

Wastewater Fund

TOTAL

$4,000

$0 $4,000 $0

$0

$0

$4,000

$4,000

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0 $0 $0

$0

DESCRIPTION:

JUSTIFICATION:

CIP-bulbs

Light bulb and ballast replacement every 5 years

LED

The light bulbs in the high overhead fixtures of the great rocm need to be replaced once
every five years. Bulbs are estimated at $2,400, and ballasts at $1,600. We will continue
to search for economical replacement fixtures or retrofit kits to convert these hghts to




2014-2015 Annual Budget

Department

Library

Division

Priority Rating

Project Title

2015-2019 CAPITAL IMPROVEMENT PROJECT

Pella, lowa

Architect design services

Total Cost of Project

$25

,000

Project # “PROJECTED DOLLARS
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL

COSTS

Equipment

Land & Right-of-Way

Design & Engineering $25,000 $25,000

Construction

Contingency

Other

TOTAL COSTS $0 $0 $0 $0 $25,000 $25,000

FUNDING SOURCES

Capital Facilities Fund $25,000 $25,000

Electric Fund

Water Fund

Wastewater Fund

TOTAL $0 $0 $0 $0 $25,000 $25,000

FISCAL IMPACT

Fund

Operating Revenues

Operating Savings

Operating Costs

TOTAL $0 $0 $0 $0 $0 $o|

DESCRIPTION: Hire an architect to design a building remodel or mezzanine addition, and to
create architectural plans.

JUSTIFICATION: We need to adapt our building to address changing user needs and
expectations, such as additional meeting room space, technology labs, and
makerspaces. An architect will determine whether a remodel or mezzanine
addition would be the best solution for our needs, and create the plans.

ClP-architect




COMMUNITY SERVICES

Community Center
Art Center
Aquatics-indoor
Aquatics-Outdoor
Concessions
Recreation

Parks

Sports Park
Molengracht

TOTALS

$18,600
$13,700
$90,126
$151,000
$26,500
$38,715
$3,100
$16,000
$41,000

$398,741

$193,542
$19,421
$330,009
$210,814
$18,229
$190,072
$483,494
$133,161
$22,600

$1,601,342

($174,942)
($5,721)
($239,883)
(359,814)
$8,271
($151,357)
(3480,394)
($117,161)
$18,400

($1,202,601)

3

Revenues
Expenses

Net General Fund Budget

$380,335
$1,173,891

($793,556)

$383,614
$1,303,876

($920,262)

$350,100
$1,464,840

($1,114,740)

$398,741
$1,601,342

($1,202,601)

13.89%
9.32%

7.88%




COMMUNITY SERVICES DEPARTMENT-COMMUNITY CENTER

COMMUNITY CENTER-GENERAL FUND REVENUES

Inc (Dec) of
Actual Actual Budget Request [FY 14-15 over
FY 11-12 | FY 12-13 FY 13-14 FY 14-15 FY 13-14
100 4 04 4100 4571 |JCommunity Center Fees $15,912 $12,998 $15,200 $15,200
100 4 04.4100.4573 JAuditonum Fees $2,998 $3,249 $3,000 $3,300 $300
100 4 04 4100 4755 |Recreation Concessions $66 $98 $100 $100
Total General Fund Revenues [ $18976]  $16,345]  $18,300]  $18,600] $300 |
COMMUNITY CENTER-PERSONNEL COSTS
inc (Dec) of
Actual Actual Budget Request |FY 14-15 over
FY 11-12 1 FY 12-13 Fy 13-14 FY 14-15 FY 13-14
100 5 04 4100 6010 |Salaries - Regular Full Time $70,891 $74.104 $76,931 $108,698 $31,767
100 5 04.4100 6020 | Salaries - Regular Part Time
100 5.04 4100 6021 |Salares - Part Time
100 5 04 4100 6030 |Salaries - Temporary/Seasonal
100 5 04 4100 6155 |Health/Dental/Life/Disability $8,544 $8,745 $8,750 $12.561 $3,811
100 5 04 4100 6160 |Worker's Compensation $876 $863 $1,078 $844 ($234)
100 5 04 4100 6170 jUnemployment Compensation $500
“Total Personnel $80,811 $83,712 $86,759 $122,103 $35,344
025FTE Comm Svc Tech
100 FTE Community Center Manager
034 FTE Community Services Director




COMMUNITY CENTER-SUPPLIES & SERVICES

inc {Dec) of
Actual Actual Budget Request |FY 14-15 over
FY 11-12 | FY 12-18 FY 13-14 FY 14-15 FY 13-14
STAFF DEVELOPMENT
100 5 04 4100 6210 |Association Dues & Memberships $570 $540 $570 $600 $30
100 5 04.4100 6220 |Subscriptions/Educational Matenals $32 $32 $40 $32 ($8)
100.5 04 4100 6240 |Meetings and Conferences $939 3933 $900 $950 $50
100 5 04.4100 6260 | Travel
REPAIR, MAINT & UTILITIES
100 5 04 4100 6310 |Building Maintenance & Repair $10,996 $18,666 $12,000 $12,000
100 5 04 4100.6370 |Utility-Electric Expense $22,184 $20,742 $22,200 $21,000 ($1,200)
100 5 04 4100 6371 JUtility-Gas Expense $14.261 $18,806 $14,300 $18,800 $4,500
100 5 04 4100 6373 | Telecommunications Expense $2,346 $2.470 $2,350 $2,500 $150
100 5 04 4100 6374 |Utility-Water Expense $905 $647 $905 $650 (3255)
100 5 04 4100 6375 |Utility-Wastewater Expense $942 $694 $942 $700 ($242)
CONTRACTUAL SERVICES
100.5 04.4100 6402 |Advertising Expense $357 $318 $300 $300
100.5 04.4100.6416 |Payment to Other Agencies $75 3645 $5,200 $4,000 ($1.200)
100.5 04 4100 6417 |Printing, Binding & Publishing
COMMODITIES
100 5 04 4100.6531 |Postage/Shipping $19 $33 $100 $100
100 5 04.4100.6543 |Supplies-Office $5,074 $20,713 $6,323 $6,707 $384
100 5 04 4100 6546 |Supplies-Safety & Medical $17 $35 $100 $100
100 5 04 4100 6565 JAuditorium/Gallery Expenses
100 5 04 4100 6590 |Supplies-Building & Ground $3,084 $2.604 $4,300 $3.000 ($1,300)
Total Supplies & Services $61,801 $87,878 $70,530 $71,439 $909
I Total General Fund Expense [ $142,612] $171,590] $157,289] $193,542] $36,253 |
Net General Fund Budget ($123,636)] ($155,245)] ($138,989)] ($174,942) ($35,953)

e




Budget Narrative
Department: Community Services
Cost Center: Community Center

100.4.04.4100.4571

100.4.04.4100.4573

100.4.04.4100.4755

100.5.04.4100.6010

100.5.04.4100.6155

100.5.04.4100.6160

100.5.04.4100.6210

100.5.04.4100.6220

100.5.04.4100.6240

100.5.04.4100.6310

100.5.04.4100.6370

100.5.04.4100.6371

Revenues

Community Center Fees
Room rentals and leases.

Auditorium Fees
Auditorium Fees
Increased $300 based on FY 12/13 history.

Community Center Concessions
Commission from pop machine sales.

Expenditures

Salaries - Regular Full Time

1.00 FTE Community Center Manager

0.25 FTE Comm Svc Tech

0.34 FTE Community Services Director

Increased $31,767 based on cost of living & addition of Director's salary.

Health Insurance
Health insurance for full time employees.

Worker’'s Comp
Worker’s comp premium for covered workers.

Association Dues & Memberships
Dues to lowa Park & Recreation Assn.

Subscriptions/Educational Materials
Subscription Pella Chronicle.

Meetings & Conferences
Lunch for board meetings and conference fees.

Building Repair & Maintenance

Paint, elevator maintenance, boiler maintenance, boiler parts,
boiler inspection, boiler chemicals, plumbing supplies,
electrical supplies, fire extinguishers inspection, pest control.

Utility — Electric
Electric usage for the Community Center.
Decreased $1,200 based on a 3 year average.

Utility — Gas
Natural gas usage for the Community Center.

* Increased $4,500 based on a 3 year average.

$ 15,200

$ 3,300

$ 100

$108,698

»

12,561

$ 844

$ 600

$ 950

$ 12,000

©»

21,000

$ 18,800



100.5.04.4100.6373

100.5.04.4100.6374

100.5.04.4100.6375

100.5.04.4100.6402

100.5.04.4100.6416

100.5.04.4100.6531

100.5.04.4100.6543

100.5.04.4100.6546

100.5.04.4100.6590

Telecommunications
Telephone expense for 5 lines and DSL service.

Utility — Water
Water usage for the Community Center

Utility — Wastewater
Wastewater usage for the Community Center

Advertising
Advertising expense for Community Center programs.

Payment to Other Agencies

Background check for interns, art center volunteers and

volunteer coaches. Customer care package for Sportsman Software
for Aquatic Center and Community Center

Decreased $1.200 fewer background checks being done.

Postage/Shipping
Shipping of packages for Community Center, Aquatics & Parks.

Supplies — Office

Copier paper, ink cartridges, pens, pencils, toner, envelopes and
maintenance contract on copy machine for Community Center,
Aguatics and Parks.

Supplies — Safety & Medical
First aid supplies, safety seminars and Hepatitis shots.

Supplies - Building & Ground
Cleaning supplies, toilet paper, paper towels, soap, trash bags,
keys, peat moss, vacuum bags, light buibs, filters and ice melt.

* Decreased $71,300 based on recent trends.

2,500

650

700

300

4,000

100

6,707

100

3,000



COMMUNITY CENTER TRUST FUND-REVENUES

in¢c (Dec) of
Actual Actual Budget Request }FY 14-15 over
FY 11-12 | FY 1213 FY 13-14 FY 14-15 FY 13-14

Clothing Bank Trust

170 4.04.4120 4300 |Interest on Investments $4 $10 $10
170 4 04 4120.4750 |Clothing Bank Sales $2,229 $2,300 $2,300
Auditorium Trust

172 4 04 4130 4300 |Interest on investments $4 $10 $10
172 4 04 4130 4705 |Private Source Contributions $10,000 $4,000 $4,000

172 4 04 4130 5000 | Transfer In

[ Total Community Center Trust Fund Revenues | $0]  $12,237| $6,320) $6,320] $0 |

COMMUNITY CENTER TRUST FUND-EXPENDITURES

Inc (Dec) of
Actual Actual Budget Request |FY 14-15 over
FY 1112 | FY 12-13 FY 13-14 FY 14-15 FY 13-14

Clothing Bank Trust

170 5.04 4120 6563 |Clothing Bank Sales $2,198 $2,300 $2,300
Auditorium Trust
172 5 04.4130.6310 |Buillding Maintenance & Repair $11.625 $4,000 $4,000

172.5 04 4130 6403 JContractual Services
172 5 04 4130 6565 |Auditorium/Gallery Expenses

[ Total Community Center Trust Fund Expense | $0]  $13,723] $6,300] $6,300] $0 |




170.4.04.4120.4300

170.4.04.4120.4750

172.4.04.4130.4300

172.4.04.4130.4705

170.5.04.4120.6563

172.5.04.4130.6310

Revenues - Clothing Bank & Community Center Trust Funds
Interest on Investments

Clothing Bank Sales
Fees collected from the sale of clothing.

Interest on Investments

Private Source Contributions - Community Center
Fees collected from donations or grants.

Expenditures - Clothing Bank & Community Center Trust Funds
Clothing Bank Sales Trust
Christmas time donations to Crossroads, Pella Food Bank and

Free Medical Clinic

Building Maintenance & Repairs
Upgrades to building from donations or grants.

10

2,300

10

4,000

2,300

4,000



COMMUNITY SERVICES DEPARTMENT-ART CENTER

ART CENTER-GENERAL FUND REVENUES

Ine (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 ] FY 1213 | EY 13-14 | FY 1415 FY 13-14
100.4.04.4110.4572 |Summer Art Program Fees $2,215 $1,843 $2,200 $2,200
100.4.04.4110.4576 |Open Studio Art Fees $1,556 $1,089 $1,500 $1,500
100.4 04 4110 4577 |After School Art Fees $9,831 $9,251 $10,000 $10,000
L Total General Fund Revenues [ $13,602] $12,183[ $13,700] $13,700] $0 |
ART CENTER-PERSONNEL COSTS
Inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11121 FY 12-13 | FY 13-14 } FY 1415 FY 13-14
100.5 04.4110 6020 |Salaries - Regular Part Time
100.5.04.4110.6021 |Salaries - Part Time $14.711] $14,184] $15921 $15,921
100.5.04 4110.6030 |Salaries - Temporary/Seasonal
Total Personnel $14,711] $14,184] $15,921 $15,921 $0
029 FTE Lead Art Instructor (600 hrs)
045 FTE Art Center Instructors (928 hrs)




ART CENTER-SUPPLIES & SERVICES

Inc {Dec) of
Actual Actual Budget Reguest | FY 14-15 over
FY 11-12{ FY 12-13 | FY 13-14 | FY 14-18 FY 13-14

STAFF DEVELOPMENT
100.5.04.4110.6240 [Meetings & Conferences
100.5.04.4110.6260 | Travel

CONTRACTUAL SERVICES
100.5.04.4110.6402 |Advertising Expense $302 $580 $400 $500 $100
100.5 04.4110 6403 {Contractual Services
100.5.04 4110.6416 |Payment to Other Agencies $210
COMMODITIES
100.5.04.4110.6544 |Supplies-Other $3,881 $2,731 $4.000 $3,000 ($1,000)
Total Supplies & Services $4,393 $3,311 $4,400 $3,500 ($900)
| Total General Fund Expense [ $19,104] $17,495]  $20,321] $19,421] ($900)]
Net General Fund Budget $5,502 $5,312 $6,621 $5,721 $900

—

PELLA ART CENTER TRUST-REVENUES

Inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 ] FY 12-13 | FY 13-14 | FY 14-15 FY 13-14

174.4.04.4110.4300 |Interest on Investments $27 $18 $30 $30
174.4.04.4110.4705 | Private Source Contributions $2,093 $2,698 $2,000 $2,000
I Total Pella Art Center Trust-Revenues [ $2,120] $2,716]  $2,030] $2,030] $0 |

PELLA ART CENTER TRUST-EXPENDITURES

Inc (Dec) of
Actual Actual Budget Request { FY 14-15 over
FY 11-12{ FY 1213 | FY 13-14 } FY 14-15 FY 13-14

174.5.04.4110.6544 |Art Center Trust Supplies $2,563 $5,115 $2,000 $2,000

[ Total Community Center Trust Fund Expense [ $2,563[ $51115]  $2,000] $2,000] $0 |

— e —

Net Trust Budget $2,399)l __$30] __$30 $0

e




Budget Narrative
Department: Community Services
Cost Center: Art Center

100.4.04.4110.4572

100.4.04.4110.4576

100.4.04.4110.4577

100.5.04.4110.6021

100.5.04.4110.6402

100.5.04.4110.6544

174.4.04.4110.4300

174.4.04.4110.4705

174.5.04.4110.6544

Revenues

Summer Art Program Fees
Fees received from summer programs.

Open Studio Art Fee
Fees received from open studio.

After School Art Fees
Fees received from after school art programs

Expenditures
Salaries - Part Time
0.29 FTE Art Center Lead Instructor (600 hrs.)
0.45 FTE Art Center Instructors (928 hrs.)

Advertising Expense
Advertising Art Center programs.

Supplies — Other
Clay, glazing, film developing supplies, batteries, film, copies
Decreased $1,000 based on FY 12/13 history.

Revenues - Art Center Trust Funds

Interest on Investments

Private Source Contributions - Art Center
Fees collected from donations.

Expenditures - Art Center Trust Funds

Art Center Trust Supplies

Gallery reception for young artist show, grant projects and supplies.

2,200

1,500

10,000

15,921

500

3,000

30

2,000

2,000



COMMUNITY SERVICES DEPARTMENT-AQUATICS INDOOR

AQUATICS INDOOR-GENERAL FUND REVENUES

Inc (Dec) of
Actual Actual Budget Reguest | FY 14-15 gver
FY 11-12 | FY 1213 | FY13-14 | FY 1415 FY 13-14
100 4.04.4300.4574 |Aquatic Fees $129,723] $129,551 $41,000 $90,126 $49,126
100.4.04.4300.4720 {Misc Revenue $138
I Total General Fund Revenues | $129,861] $129,551] $41,000] $90,126] $49,126 |
AQUATICS INDOOR-PERSONNEL COSTS
Inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
Fy 11-12 | F¥ 1213 | FY 13-14 } FY 1415 FY 13-14
100.5.04.4300.6010 |Salaries - Regular Full Time $83,466 $84,082 $92,013] $141,025 $49,012
100.5.04 4300.6020 |Salaries - Regular Part Time $29,093 $9,318 $30,798 $31,260 $462
100.5.04.4300.6021 |Salaries - Part Time $40,456 $69,311 $36,393 $39,979 $3,586
100.5.04.4300.6030 | Salaries - Temporary/Seasonal $285 $501 $1,361 $1,371 $10
100.5.04.4300.6155 |Health/Dental/Life/Disability $13,992 $11,660 $14,000 $18,407 $4.,407
100.5.04.4300.6160 |Worker's Compensation $8,520 $8,790 $10,967 $9,377 ($1,590)
100.5.04.4300 6170 JUnemployment Compensation
Total Personnel $175,812] $183,662 $185,532] $241,419 $55,887
1.00 FTE Aquatics Manager 0.65 FTE Instructors (1,350 hrs)
1.00 FTE Aquatics Coordinator || 0.04 FTE  Lifeguard Senior (95 hrs)
0.33FTE Community Services Director 0.05 FTE  Water Aerobics Instructor (100 hrs)
0.50 FTE Custodian (1,040 hrs) 0.08 FTE  Cashiers (161 hrs)
0.59 FTE Lifeguard/Instructor (1,220 hrs) Swim Team Instructor
0.98 FTE Lifeguards (2,045 hrs)




AQUATICS INDOOR-SUPPLIES & SERVICES

inc (Deq) of
Actual Actual Budget Request § FY 14-15 aver
Fy 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
STAFF DEVELOPMENT
100.5.04.4300.6240 |Meetings & Conferences $508 $1,089 $1,000 $1,000
REPAIR, MAINT & UTILITIES
100.5.04 4300 6310 |Building Maintenance & Repair $7,860 $12,627 $5,600 $5,600
100.5.04.4300.6370 |Utility-Electric Expense $37,951 $35,846 $38,000 $36,000 ($2,000)
100.5.04.4300.6371 |Utility-Gas Expense $12,571 $14,065 $7.650 $14,000 $6,350
100 5.04.4300.6373 | Telecommunications Expense $1,466 $1,492 $1,475 $1,500 $25
100.5.04 4300.6374 |Utility-Water Expense $2,617 $1,831 $1,875 $1,850 ($25)
100 5.04.4300.6375 JUtility-Wastewater Expense
CONTRACTUAL SERVICES
100.5.04.4300.6402 |Advertising Expense $303 $788 $800 $800
100.5.04.4300.6416 |Payments to Other Agencies $1,028 $10,669 $10,490] $12,000 $1,510
100.5.04.4300.6421 | Tax Expense
100.5.04 .4300.6425 |Care of Person $1,633 $2,000 $3,000 $1,000
COMMODITIES
100.5.04.4300 6503 |Chemicals $2,977 $4,493 $700 $3,000 $2,300
100 5.04.4300.6531 |Postage/Shipping
100.5.04.4300.6543 | Supphes-Office
100 5.04.4300.6546 |Supplies-Safety & Medical $5,888 $5,079 $5,670 $5,670
100.5.04 4300.6564 |Programming Costs $1,120 $1,483 $1,500 $1,500
100.5.04.4300.6590 | Supplies-Building & Ground $3,323 $3,116 $2,670 $2,670
Total Supplies & Services $77,612 $94,211 $77,930 $88,590 $10,660
I Total General Fund Expense [ $253,424] $277,873] $263,462] $330,009] $66,547 |

—_— e

—_—
Net General Fund Budget I ($123,563)| ($148,322)| ($222,462)| ($239,883)| ($17,421)




Budget Narrative
Department: Community Services
Cost Center: Aquatics-indoor

100.4.04.4300.4574

100.5.04.4300.6010

100.5.04.4300.6020

100.5.04.4300.6021

100.5.04.4300.6030

100.5.04.4300.6155

100.5.04.4300.6160

100.5.04.4300.6240

100.5.04.4300.6310

100.5.04.4300.6370

*

*

*

Revenues

Indoor Swimming Pool Fees
Estimated revenues from Indoor Aquatic Center.
Increased $49,126. Previous budget included being closed
for 6 months for renovation

Expenditures

Salaries-Regular Full Time

1.00 FTE Aquatics Manager

1.00 FTE Aquatics Coordinator Il

0.33 FTE Community Services Director

Increased $49,012 based on cost of living & addition of Director's
salary.

Salaries-Regular Part Time
0.50 FTE Custodian (1,040 hrs.)
0.59 FTE Lifeguard/Instructor (1,220 hrs.)

Salaries-Part Time

0.98 FTE Lifeguards (2,045 hrs.)

Swim Team Coach ($1700 winter, $1100 summer)

0.65 FTE Instructors (1,350 hrs.)

0.04 FTE Lifeguard Senior (95 hrs.)

0.05 FTE Water Aerobics Instructors (100 hrs.)
Increased $3,586. Previous budget included being closed
for 6 months for renovation

Salaries - Temporary/Seasonal
0.08 FTE Cashiers (161 hrs.)

Health/Dental/Life/Disability
Insurance premium for two full time employee.

Worker's compensation
Worker's comp premiums for covered workers.

Meetings & Conferences
Ellis training for manager and coordinator Il.

Building Maintenance & Repair
Repair and maintain boiler, water heaters, air conditioner,

plumbing and electrical, power washer maintenance, pest control.

Utility — Electric
Electrical usage at Indoor Pool.
Decreased $2,000 based on FY 12/13 history

$ 90,126

$141,025

$ 31,260

$ 39,979

$ 1,371

$ 18,407

$ 9,377

$ 1,000

$ 5,600

$ 36,000



100.5.04.4300.6371

100.5.04.4300.6373

100.5.04.4300.6374

100.5.04.4300.6402

100.5.04.4300.6416

100.5.04.4300.6452

100.5.04.4300.6503

100.5.04.4300.6546

100.5.04.4300.6564

100.5.04.4300.6590

*

*

*

*

Utility — Gas
Natural gas usage at Indoor Pool.
Increased $6,350 based on FY 12/13 history

Telecommunications
Telephone and DSL.

Utility — Water
Water usage at the Indoor Pool.

Advertising Expense
Advertising programs for the Indoor Pool.

Payment to Other Agencies

State pool inspections, Ellis & Assoc audits and lifeguard/instructor
recertification's and lifeguard training manuals.

Increased $1,510 for Ellis & Assoc monthely fee increase.

Care of Persons
Uniforms for employees
Increased $1,000 new swim suits for lifequards.

Chemicals
Chlorine and filter cleaner for the Indoor Pool.
Increased $2,300 based on FY 12/13 history.

Supplies — Safety & Medical
Hepatitis shots, employee physicals, safety seminars,
and first aid supplies.

Programming Costs — Swim Team
Swim team registrations, mileage to meets and ribbons
Increased $1,500 based on FY 12/13 history.

Supplies — Building & Ground
Cleaning supplies, toilet paper, paper towels, trash can liners
light bulbs, filters, leaf bags, kickboards and batteries.

14,000

1,500

1,850

800

12,000

3,000

3,000

5,670

1,500

2,670



COMMUNITY SERVICES DEPARTMENT-AQUATICS OUTDOOR

AQUATICS OUTDOOR-GENERAL FUND REVENUES

Inc (Dec) of
Actual Actual Budget Request { FY 14-15 over
FY 11-12 § FY 12-13 ] FY 13-14 | FY 14-15 FY 13-14
100.4.04.4301.4574 |Outdoor Swimming Pool Fees $149,077] $129,834| $151,000f $151,000
100.4.04 4301 4705 |Private Source Contributions
| Total General Fund Revenues [ $149,077] $129,834] $151,000] $151,000] $0 |
AQUATICS OUTDOOR-PERSONNEL COSTS
Inc (Dec) of
Actual Actual Budget Request { FY 14-15 over
FY 11-12 § FY 12-13{ FY 13-14 | FY 1415 FY 13-14
100.5.04.4301.6020 | Salanes - Regular Part Time $4,147 $151
100.5.04.4301.6021 |Salaries - Part Time $126 834] $103671] $130,666] $130.707 $41
100.5.04.4301.6030 |Salaries - Temporary/Seasonal $3.752] $10,947] $12907| $12,907
100.5 04.4301 6160 |Worker's Compensation
100.5.04.4301.6170 JUnemptoyment Compensation
Total Personnel $127,229] $114,769] $143,573] $143,614 $41
0.25FTE Aquatic Coordinator | (520 hrs) 6.00 FTE Lifeguards (12,482 hrs)
0.38 FTE instructors (787 hrs) 0.80 FTE Cashiers (1,654 hrs)




AQUATICS OUTDOOR-SUPPLIES & SERVICES

Ine (Dec) of
Actual Actual Budget | Reqguest | FY 14-15 over
FY 11-12 | FY 12131 FY 13-14 | FY 14-15 FY 13-14
STAFF DEVELOPMENT
100.5.04.4301.6240 Meetings & Conferences $39
REPAIR, MAINT & UTILITIES
100.5.04.4301.6310 |Building Maintenance & Repair $5,350 $11,248 $9,000 $11,500 $2,500
100.5.04 4301.6370 | Utility-Electric Expense $24,623] $20,763] $24,650f $20,800 ($3.850)
100.5.04.4301.6371 |Utility-Gas Expense $4,443 $4,530 $4,450 $4,550 $100
100.5.04 4301.6373 | Telecommunications Expense $192 $243 $200 $250 $50
100.5.04.4301.6374 |Utility-Water Expense $9,194 $6,117 $9,200 $6,500 ($2,700)
100.5.04.4301.6375 JUtility-Wastewater Expense $529 $455 $550 $500 ($50)
CONTRACTUAL SERVICES
100 5.04.4301.6402 |Advertising Expense $404 $546 $500 $500
100.5 04.4301 6416 |Payments to Other Agencies $348 $1,340 $350 $600 $250
100 5.04.4301.6421|Tax Expense
COMMODITIES
100 5.04.4301.6503 |Chemicals $15,313] $18,589] $14,000] $19,000 $5,000
100.5.04 4301.6545 |Program Operating Ad| $19,111
100.5.04.4301.6590 |Supplies-Building & Ground $3,736 $2,462 $3,600 $3,000 (3600)
Total Supplies & Services $83,282| $66,293] $66,500] $67,200 $700
| Total General Fund Expense | $210,511] $181,062 | $210,073 | $210,814 | $741 |
Net General Fund Budget $61,434)] ($51,228)] ($59,073)] ($59,814 $741

e




Budget Narrative
Department: Community Services
Cost Center: Aquatics-Outdoor

100.4.04.4301.4574

100.5.04.4301.6021

100.5.04.4301.6030

100.5.04.4301.6310

100.5.04.4301.6370

100.5.04.4301.6371

100.5.04.4301.6373

100.5.04.4301.6374

100.5.04.4301.6375

100.5.04.4301.6402

100.5.04.4301.6416

100.5.04.4301.6503

Revenues

Outdoor Swimming Pool Fees
Estimated revenues from Outdoor Aquatic Center.

Expenditures
Salaries - Part Time
6.00 FTE Lifeguards (12,482 hrs.)
0.38 FTE Instructors (787 hrs.)
0.25 FTE Aquatic Coordinator | (520 hrs.)

Salaries - Temporary/Seasonal
0.80 FTE Cashiers (1,654 hrs.)

Building Maintenance & Repair

Repair and maintain boiler, water heaters, air conditioner,

plumbing and electrical.
Increased $2,500 based on FY 12/13 history.

Utility — Electric
Electrical usage at Outdoor Pool.
Decreased $3,850 based on FY 12/13 history.

Utility — Gas
Natural gas usage at Outdoor Pool.

Telecommunications
Patron usage telephone.

Utility — Water
Water usage at the Outdoor Pool.
Decreased $2,700 based on FY 12/13 history.

Utility — Wastewater
Wastewater usage at the Outdoor Pool.

Advertising Expense
Advertising programs for the Outdoor Pool.

Payment to Other Agencies
State pool inspections.

* Increased $250 based on past history.

Chemicals
Chlorine and filter cleaner for the Outdoor Pool.

* Increased $5,000 due increased costs.

151,000

130,707

12,907

11,500

20,800

4,550

250

6,500

500

500

600

19,000



100.5.04.4301.6590 Supplies — Building & Ground $ 3,000

Cleaning supplies, toilet paper, paper towels, trash can liners, tubes
light bulbs, filters, leaf bags, kickboards, bug spray and batteries.
* Decreased $600 based on FY 12/13 history.



COMMUNITY SERVICES DEPARTMENT-CONCESSIONS

CONCESSIONS-GENERAL FUND REVENUES

inc (Dec) of
Actual Actual Budget Request | FY 14-15over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
100.4.04 4310.4760 |Aquatic Center Concessions $25,477] $22,158 $26,500 $26,500
Total General Fund Revenues | $25,477] $22,158]  $26,500] $26,500] $0 |
CONCESSIONS-PERSONNEL COSTS
Jnc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
100 5.04.4310.6030 |Salaries - Temporary/Seasonal $5,360 $4,574 $5,729 $5,729
100.5.04.4310.6160 [Worker's Compensation
Total Personnel $5,360 $4,574 $5,729 $5,729 $0
0.35FTE Concession Workers (734 hrs)
CONCESSIONS-SUPPLIES & SERVICES
In¢ (Dec) of
Actuat Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
COMMODITIES
100.5 04.4310.6530 [Merchandise for Resale $11,683} $12,397] $12,000] $12,500 $500
Total Supplies & Services $11,683 $12,397 $12,000 $12,500 $500
| Total General Fund Expense [ $17.043] $16,971] $17,729] $18,229] $500 |
Net General Fund Budget $8,434 $5,187 $8,771 $8,271 $500

e,




Budget Narrative
Department. Community Services
Cost Center: Concessions

Revenues

100.4.04.4310.4760  Aquatic Center Concession $ 26,500
Estimated revenues from concession sales.

Expenditures

100.5.04.4310.6030  Salaries — Temporary/Seasonal $ 5,729
0.35 FTE Concession Workers (734 hrs.)

100.5.04.4310.6530 Merchandise for Resale $ 12,500
Cost to purchase concession supplies: hot dogs, chips, pop, water,
candy, ice cream, popcorn and other supplies.
* Increased $500 based on FY 12/13 history.



COMMUNITY SERVICES-RECREATION
RECREATION-GENERAL FUND REVENUES
Inc (Dec) of
Actual Actual Budget Request |FY 14-15 over]
FY 11-12 | FY 1213 | FY 13-14 § FY 14-15 FY 13-14
100 4 04.4400 4720 |Other Miscellaneous Revenues $664 $39 $50 ($50)
100.4 04 4400 4750 |Merchandise Sales $70 $135 $100 $140 $40
100 4 04 4400 4800 [Sales of Fixed Assets
100.4.04 4410 4500 }Gym Rental $2,747 $1,686 $2,700 $2.700
100.4 04 4410.4700 JPublic Contributions
100.4 04.4420.4500 |Coed Volleyball $275 $475 $300 $500 $200
100 4 04.4422 4500 |Women's Volleyball $451 $314 $400 $400
100 4 04 4423 4500 [Sand Volleyball $420 $420 $400 $400
100 4.04.4424 4500 |Men's Softball $561 $673 $550 $675 $125
100 4 04 4425 4500 |Coed Softball $1,061 $673 $1,000 $1.000
100.4 04.4442 4500 }Youth Basketball $5,126 $4,737 $5,100 $5,100
100.4 04.4443 4500 [Youth Soccer $22,062] $18,700] $22,000f $22,000
100 4 04 4444 4500 ]Youth Tennis
100.4.04 4445.4500 |Youth Tumbling
100 4 04 4446 4500 |Youth Football $5,860 $5,423 $5,800 $5,800
100 4 04 4447 4500 jLittle Tyke Ball
100.4.04.4449.4500 {Youth Baseball/Softball
100 4.04 4450.4500 JKickball $187 $98 $200 ($200)
100.4 04 4499 4500 |Golden Service Van
[ “Total General Fund Revenues ] $39,484] $33,373] $38,600] $38,715] $115 |
RECREATION-PERSONNEL COSTS
inc (Dec}) of
Actual Actual Budget § Request |FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 |} FY 14-15 FY 13-14
100.5.04 4424 6030 |Salaries - Temporary/Seasonal
100 5 04 4442 6030 |Salanes - Temporary/Seasonal $1,951 $1,830 $1,082 $1,830 ($152)
100.5.04 4443.6030 |[Salaries - Temporary/Seasonal $2,349 $2.412 $2,476 $2,476
100.5 04.4444 6030 {Salarnes - Temporary/Seasonal
100 5 04 4446 6030 |Salaries - Temporary/Seasonal $1,736 $1.637 $1,082 $1,830 ($152)
100 5.04.4460.6010 |Salaries - Regular Full Time $74.596 $74 596
100 5.04 4460 6021 |Salaries - Part Time $31,007
100.5.04 4460 6155 |Heaith/Dental/Life/Disability $2,915 $7,900 $7,900
100 5 04.4460 8160 |Worker's Compensation $590 $590
100.5.04 4499.6020 |Salaries - Regular Part Time
100 5 04.4499 6030 |Salaries - Temporary/Seasonal
~ Total Personnel $6,036] $39,801 $6,440] $89,222 $82,782
1 Basketball Supervisor (31,500) ]1 Football Supervisor ($1,500)
Little Tyke Basketball $200 Little Tyke Football ($200)
005 FTE Youth Soccer Officials (100 hrs)
1 Soccer Supervisor ($1,500)
100 FTE Golf Superintendent




RECREATION-SUPPLIES & SERVICES

inc (Dec) of

Actual Actual Budget Request |FY 14-15 over]
FY 11-12 | FY 1213 | FY 13-14 § FY 14-15 FY 13-14
RECREATION - GYM RENTAL - 4410
100 5 04 4410.6510 |Equipment-Minor Equip & Tools
$0 $0 $0 $0 $0
RECREATION - CO-ED VOLLEYBALL - 4420
100 5 04.4420.6402 |Advertising Expense $20 $21 $20 $21 $1
100 5 04 4420 6416 |Payment to Other Agencies
100 5 04 4420 6510 |Equipment-Minor Equip & Tools $50 $50 $50 $50
$70 $71 $70 $71 1
RECREATION - WOMEN'S VOLLEYBALL - 4422
100.5 04 4422 6402 |Advertising Expense $20 $21 $20 $21 $1
100 5 04 4422 6510 |Equipment-Minor Equip & Tools $50 $50 $50 $50
$70 $71 $70 $71 $1
RECREATION - SAND VOLLEYBALL - 4423
100 5 04 4423 6402 |Advertising Expense $123 342 $42 $42
100.5 04 4423 6510 |Equipment-Minor Equip & Tools
$123 $42 $42 $42 $0
RECREATION - MEN'S SOFTBALL - 4424
100 5 04 4424 6402 |Advertising Expense $42 $42 $42 $42
100 5 04 4424 6416 |Payment to Other Agencies 3264 $240 $240 $240
100 5 04 4424.6510 |Equipment-Minor Equip & Tools $272 $300 $300
$578 $282 $582 $582 $0
RECREATION - CO-ED SOFTBALL - 4425
100 5 04 4425 6402 |Advertising Expense 3164 $42 $42 $42
100 5 04 4425 6416 |Payment to Other Agencies $150 $240 $240 $240
100 5 04 4425 6510 |Equipment-Minor Equip & Tools $144 $100 $150 $150
$458 $382 $432 $432 $0
RECREATION - YOUTH BASKETBALL - 4442
100 5 04 4442 6402 |Advertising Expense $171 $200 $160 $200 $40
100 5 04 4442 6416 |Payment to Other Agencies $30
100.5 04 4442 6510 |Equipment-Minor Equip & Tools $88 $50 $100 $50
100.5 04 4442 .6530 |Merchandise for Resale $762 $821 $1,150 $1,000 ($150)
$963 $1,109 $1,360 $1,300 ($60)
RECREATION - YOUTH SOCCER - 4443
100 5 04 4443 6350 |Operational Equipment Repair
100.5.04 4443 6372 |Utility-Refuse/Recycling $677 $684 $720 $700 ($20)
100 5 04 4443 6402 |Advertising Expense $145 $123 $145 $145
100.5 04 4443 6416 |Payment to Other Agencies $1,025 $200 $200 $200
100 5 04 4443 6503 |Chemicals
100 5 04 4443 6510 |Equipment-Minor Equip & Tools $491 $500 $500
100 5.04 4443 6514 |Fuel-Vehicles/Equipment
100 5.04 44436530 |Merchandise for Resale $3,820 $3,707 $3,800 $3,800
100 5 04 4443 6590 |Supplies-Building & Grounds
$6,158 $4,714 $5,365 $5,345 ($20)




RECREATION-SUPPLIES & SERVICES

inc (Dec) of
Actual Actual Budget Request |FY 14-15 over]
EFY 11-12 | FY 12-13 | FY 13-14 § FY 14-15 FY 13-14
RECREATION - YOUTH TENNIS - 4444
100 5 04 4444 6402 |Advertising Expense
100 5 04 4444 6416 |Payment to Other Agencies
$0 $0 $0 $0 $0
RECREATION - FLAG FOOTBALL - 4446
100 5 04 4446 6372 |Utiity-Refuse/Recycling $150 $180 $240 $200 ($40)
100 5 04 4446.6402 |Advertising Expense $148 $1656 $150 $170 $20
100 5 04 4446 6416 {Payment to Other Agencies $410 $200
100 5 04 4446 6510 |Equipment-Minor Equip & Tools $237 $141 $200 $200
100 5 04 4446 6530 {Merchandise for Resale $781 $782 $800 $1,100 $300
$1,576 $1,468 $1,390 $1,670 $280
RECREATION - KICKBALL - 4450
100 5 04 4450 6402 |Advertising Expense $239 $42 $42 ($42)
$0 $42 $42 $0 ($42)
RECREATION - BASEBALL - 4449
100.5 04 4449 6402 |Advertising Expense
100 5 04 4449 6416 |Payment to Other Agencies
100 5 04 4449 6510 |Equipment-Minor Equip & Tools
100 5 04 4449 6530 |Merchandise for Resale
$0 $0 $0 $0 $0
RECREATION -SOFTBALL - 4454
100 5 04 4454 6402 |Advertising Expense
100 5 04 4454 6416 |Payment to Other Agencies
100.5 04 4454 6510 |Equipment-Minor Equip & Tools
100.5 04 4454.6530 |Merchandise for Resale
$0 $0 $0 $0 $0
RECREATION-GOLF COURSE MAINT. - 4460
100 5 04 4460.6350 |Operation Equip Repair
100 5 04 4460.6397 |Irngation Repairs
100 5 04 4460 6403 |Contractual Services $52.366f $91,420} $140,000] $66,200 (3$73,800)
100 5 04 4460.6418 |Rents & Leases-Equip & Veh
100 5 04 4460 6500 |Contingency $40,000 $25,137 ($14,863)
100 5 04 4460 6513 Fertlizer
100 5 04 4460.6514 [Fuel-Vehicles/Equipment
100.5 04 4460 6599 ]Other Supplies-Misc
$52,366] $91,420] $180,000] $91,337 ($88,663)
Total S & S Specific Programs $62,362 | $99,601 | $189,353 | $100,850 ($88,503)
[ Total General Fund Expense [ $68,398] $139,402] $195,793] $190,072] (85,721)]
Net General Fund Budget $5,836

e —,— — — — — — —



Budget Narrative
Department: Community Services
Cost Center: Recreation Programs

100.4.04.4400.4750

100.4.04.4400.4750

100.4.04.4410.4500

100.4.04.4420.4500

100.4.04.4422.4500

100.4.04.4423.4500

100.4.04.4424.4500

100.4.04.4425.4500

100.4.04.4442.4500

100.4.04.4443.4500

100.4.04.4446.4500

100.4.04.4450.4500

100.5.04.4420.6402

100.5.04.4420.6510

* Decreased $50 as we are no longer selling tickets to other facilities.

*

*

Revenues

Miscellaneous Fees

Miscellaneous Recreation Fees
Rental of various games

Gym Rental Fees
Fees collected for gym rentals

Coed Volleyball Fees
Estimated fees collected for Coed Volleyball program.
Increased $200 based on FY 12/13 history.

Women’s Volleyball Fees
Estimated fees collected for Women’s Volleyball program.

Coed Sand Volleyball Fees
Estimated fees collected for Coed Sand Volleyball program.

Men’s Softball Fees
Estimated fees collected for Men’s Softball program.
Increased $125 based on FY 12/13 history.

Coed Softbali Fees
Estimated fees collected for Coed Softball program.

Youth Basketbali
Estimated fees coliected for our Youth & Little Tyke Programs.

Youth Soccer Fees
Estimated fees collected for our Youth Soccer & Little Tyke
Soccer programs.

Youth Football Fees
Estimated fees coliected for our Youth Football and Little Tyke
Football programs.

Adult Kickball
Not offering kickball tournament due to low numbers last year.
Decreased $200 dropping program.

Expenditures

Advertising — Coed Volleyball
Advertising Adult Coed Volleyball program.

Equipment — Minor & Tools — Coed Volleyball
Volleyballs

140

2,700

500

400

400

675

1,000

5,100

22,000

5,800

21

50



100.5.04.4422.6402

100.5.04.4422.6510

100.5.04.4423.6402

100.5.04.4424.6402

100.5.04.4424.6416

100.5.04.4424.6510

100.5.04.4425.6402

100.5.04.4425.6416

100.5.04.4425.6510

100.5.04.4442.6030

100.5.04.4442.6402

100.5.04.4442.6510

100.5.04.4442.6530

100.5.04.4443.6030

100.5.04.4443.6372

100.5.04.4443.6402

100.5.04.4443.6416

100.5.04.4443.6510

*

Advertising —- Women’s Volleyball
Advertising Adult Women Volleyball program.

Equipment — Minor & Tools - Women’s Volleyball
Volleyballs

Advertising — Coed Sand Volleybali
Advertising Adult Coed Sand Volleyball program.

Advertising - Men's Softball
Advertising Men's Softball program

Payment to Other Agencies — Men's Softball
Port-o-let fee for May and June.

Equipment — Minor & Tools — Men's Softball
Cost to purchase softballs

Advertising — Coed Softball
Advertising Adult Coed Softball program.

Payment to Other Agencies — Coed Softbali
Port-o-let fee for August and September

Equipment — Minor & Tools — Co-Ed Softball
Cost to purchase softballs.

Salaries — Temporary/Seasonal - Youth Basketball
Supervisor fee $1,500

Little Tyke Basketball $200

Decreased $152

Advertising ~ Youth Basketball
Advertising Youth Basketball programs.

Equipment — Minor & Tools — Youth Basketball
Cost to purchase basketballs or nets.

Merchandise for Resale - Youth Basketball
Estimated cost to purchase t-shirts.
Decreased $150 based on FY 12/13 history.

Salaries — Temporary/Seasonal - Youth Soccer
Supervisor fee ($1,500)
0.05 FTE Officials (100 hrs.)

Utility — Refuse/Recycling — Youth Soccer

Estimated cost to rent port-o-lets (3 for 2 months @ $120 month)

Advertising — Youth Soccer
Advertising Youth Soccer programs.

Payment to Other Agencies — Youth Soccer

Pay Central College Soccer Teams for Little Tyke fee $200.

Equipment - Minor & Tools — Youth Soccer
Soccer balls, nets, whistles and stop watches.

21

50

42

42

240

300

42

240

150

1,830

200

100

1,000

2,476

700

145

200

500



100.5.04.4443.6530

100.5.04.4446.6030

100.5.04.4446.6372

100.5.04.4446.6402

100.5.04.4446.6510

100.5.04.4446.6530

100.5.04.4450.6402

100.5.04.4460.6010

100.5.04.4460.6155

100.5.04.4460.6160

100.5.04.4460.6403

100.5.04.4460.6500

Merchandise for Resale — Youth Soccer
Estimated cost to purchase t-shirts.

Salaries — Temporary/Seasonal - Youth Football
Supervisor fee ($1,500)
Little Tyke fee ($200)

Utility — Refuse/Recycling — Youth Football
Estimated cost to rent port-o-let

Advertising — Youth Football
Advertise Youth Football programs.

Equipment — Minor & Tools— Youth Football
Estimated cost to purchase footballs and flag belts.

Merchandise for Resale — Youth Football

Estimated cost to purchase t-shirts and mouth guards.

increased $300 based on FY 12/13 history.

Advertising — Kickball Tournaments

Not offering kickball tournament due to low numbers last year.

Salaries - Regular Full Time
1.00 FTE Golf Superintendent

Health/Dental/Life/Disability
Insurance premium.

Worker’'s Comp
Worker's comp premium for covered workers.

Contractual Services - Bos Landen Golf Course

Contingency

3,800

1,830

200

170

200

1,100

74,596

7,900

590

66,200

25,137



PELLA COMMUNITY CENTER SCHOLARSHIP TRUST-REVENUES

Inc {Dec) of
Actual Actuat Budget | Reguest jFY 14-15 over
FY 11-12 | FY 12-13 ]| FY 13-14 | FY 14-15 FY 13-14

177 4 04 4400.4300 (interest on Investments $1
177.4 04 4400 4705 ]Pnivate Source Contributions

| Total Pella Community Center Trust-Revenues [ $1] $0] $0{ $0} $0 |

PELLA COMMUNITY CENTER SCHOLARSHIP TRUST-EXPENDITURES

inc {Dec) of
Actual Actyal Budget | Request |FY 14-15 over
FY 1112 | FY 12-13 | FY 13-14 | FY 1415 | FY 13-14

177.5 04.4400.6564 |Programming Costs $260 $416 $260 $260

[ Total Community Center Trust Fund Expense | $260] $416) $260]  $260] $0 |

—— |

Net Trust Budjret l ($259)i ($41 S)i ($260)i ($260)| $0 I




177.4.04.4400.4300

177.4.04.4400.4705

177.5.04.4400.6564

Revenues - Trust Funds
Interest on Investments $ -

Private Source Contributions - Scholarship $ -
Fees collected from donations.

Expenditures - Trust Funds

Programming Costs $ 260
Scholarship assistance



PARKS

PARKS-GENERAL FUND REVENUES

in¢ {Dec) of
Actual Actual Budget { Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14

100.4.09.4200.4310 |Shelter House Rentals $3,580 $3,085 $4,000 $3,100 ($900)
100.4 09.4200.4400 JFederal Grants & Reimbursements
100.4 09.4200.4440 |State Grants
100.4.09.4200.4500 jLittle League
100 4.09.4200.4720 |Misc. Revenue $278
100.4.09.4200.4800 |Sale of Fixed Assets

| Total General Fund Revenues [ $3,858] $3,085] $4,000]  $3,100] ($900)]

PARKS-PERSONNEL COSTS

inc (Dec) of
Actual Actual Budget | Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 { FY 14-15 FY 13-14

100.5.09.4200.6010 |Salaries - Regular Full Time $220.507| $210,030] $162,414] $199,158 $36,744
100.5.09.4200.6020 }Salaries - Regular Part Time
100.5.09.4200.6021 |Salaries - Part Time $35.416| $36,370] $54,024] $55,365 $1,341
100.5.09.4200.6030 |Salaries - Temporary/Seasonal $12.234 $22.428 $30,373 $30,373
100.5.09.4200.6155 |Health/Dental/Life/Disability $29.934) $28567) $22,750] $28,282 $5,532
100.5.09 4200.6160 [Worker's Compensation $9,722 $6,703 $8,366 $7,355 ($1,011)
100.5.09.4200.6170 JUnemployment Compensation
Total Personnel $307,813] $304,098] $277,927] $320,533 $42,606

AUTHORIZED POSITIONS

1.00 FTE Parks Manager 0.75 FTE Comm Service Tech (1,560 hrs)

0.33FTE Community Services Director

050 FTE Senior Facilities & Ground Tech (1,040 hrs)

100 FTE Horticulture Technician

0.58 FTE Maintenance Worker Soccer Complex (1,200 hrs)

115 FTE Maintenance Worker (2,400 hrs)

164 FTE Seasonals (6 @ 570 hrs each)




PARKS-SUPPLIES & SERVICES

tnc (Dec) of
Actuat Actual Budget Request | FY 14-15 over
FY 11-12 | FY12-13 | FY 13-14 | FY 14-15 FY 13-14
STAFF DEVELOPMENT
100.5.09.4200.6210 JAssociation Dues & Memberships $80 $50 $50 $50
100.5 09.4200.6220 |Subscriptions/Educational Materials $100 $25 $325 $325
100.5.09.4200.6240 |Meetings and Conferences $1,058 $578 $1,380 $700 ($680)
100 5.09.4200.6260 | Travel
REPAIR, MAINT & UTILITIES
100.5.09.4200.6310 Building Maintenance & Repair $14 952 $1,019 $9,050 $7,000 ($2,050)
100 5.09.4200.6320 |Grounds Maintenance & Repair $5,564 $6,379 $4.300 $5,300 $1,000
100.5.09 4200 6330 |Vehicle Repair $8,922 $5,549 $4,000 $4,000
100 5.09.4200.6350 |Operational Equipment Repair $5,405 $13,357 $5,270 $7.411 $2,141
100.5.09 4200.6370 JUtility-Electric Expense $10678| $10,436] $10,700] $10,500 (3200)
100.5.09 4200.6371 Utility-Gas Expense $1.663 $2,101 $2.200 $2,100 (3100)
100.5.09.4200.6373 §Telecommunications Expense $881 $783 $900 $800 ($100)
100.5.09.4200.6374 JUtility-Water Expense $3,333 $2,077 $3,350 $2,300 (31,050)
100.5.09.4200.6375 JUtility-Waste Water Expense $1,200 $1,125 $1,200 $1,300 $100
100.5.09.4200 6396 |Storm Cleanup
100.5.09.4200.6397 |Irrigation Repairs $1,706 $323 $1,700 $1,000 ($700)
CONTRACTUAL SERVICES
100.5.09.4200.6402 JAdvertising Expense $158 $277 $150 $400 $250
100.5.09.4200.6403 |Contractual Services $9,512] $17,817] $12,000] $12,000
100.5.09.4200.6417 {Printing, Binding & Publishing Exp
100.5.09 4200.6418 |Equipment Rentals $35 $230 $3,325 $3,325
100.5.09.4200.6425 |Care of Persons $568 $602 $700 $700
COMMODITIES
100.5.09.4200.6503 |Chemicals $4,136 $2,156 $3,300 $3,300
100.5.09.4200.6510 |Equipment-Minor Equipment & Tools $862 $855 $965 $1.500 $535
100.5.09 4200 6513 |Fertilizer $7.502 $8,310 $6.500 $7,500 $1,000
100 5.09.4200.6514 |Fuel-Vehicles/Equipment $10,700] $13,460] 3$11,000f $11,000
100.5.09.4200.6531 |Postage/Shipping
100.5.09.4200.6533 }Sand & Dirt
100.5.09 4200 6543 |Supplies-Office
100.5.09.4200.6544 |Supplies-Other
100.5.09.4200 6546 |Supplies-Safety & Medical $1,316 $1,152 $1,300 $1,300
100.5.09.4200.6549 |Street Maintenance Supplies $502 $1,197 $1,000 $1,000
100 5.09.4200 6551 JCommunication Supplies
100.5.09.4200.6552 |Paint Supplies $5,552 $4,537 $4.500 $4,500
100.5.09.4200.6553 JJanitorial Supplies $2,163 $1.718 $2,000 $2,000
100.5.09.4200.6554 JElectrical Supplies $2,884 $1,009 $2,300 $1,300 ($1,000)
100.5.09.4200 6555 |Plumbing Supplies $40 $231 $100 $250 $150
100.5.09.4200.6558 |Athletic Field Supplies $409 $1,161 $400 $500 $100
100.5.09.4200.6559 |Other Surfacing Materials
100.5 09.4200.6560 | Trees, Shrubs & Turf $20.466] $14438] $19,400] $15,500 ($3,900)
100.5.09.4200.6561 | Tulip Bulbs & Flowers $30,576] $58,159] $42,600] $48,600 $6,000
100.5.09.4200.6590 {Supplies-Building & Grounds $2,063 $4,731 $5,500 $5,500
~ Total Supplies & Services $154,986] $175,842] $161,465] $162,961 $1,496
I Total General Fund Expense | $462,799] $479,940] $439,392] $483,494| $44,102 |

Net General Fund BLdgit |($458,941)|($476,855)|($435,392)|($480,394)| ($45,002)




Budget Narrative
Department: Community Services
Cost Center: Parks

100.4.09.4200.4310

100.5.09.4200.6010

100.5.09.4200.6021

100.5.09.4200.6030

100.5.09.4200.6155

100.5.09.4200.6160

100.5.09.4200.6210

100.5.09.4200.6220

100.5.09.4200.6240

100.5.09.4200.6310

100.5.09.4200.6320

Revenues

Shelter House Rentals
Estimated fees collected for shelter rentals.

Expenditures

Salaries-Regular Full Time

1.00 FTE Parks Manager

0.50 FTE Senior Facilities & Ground Tech (1,040 hrs.)
1.00 FTE Horticulture Technician

0.75 FTE Comm Svc Tech (1,560 hrs.)

0.33 FTE Community Services Director

*

Salaries-Part Time
1.73 FTE Maintenance Workers (3 @ 1200 hrs. each)

* Increased $1,341.

Salaries-Seasonal
164 FTE Seasonal (6 @ 570 hrs. each)

Health/Dental/Life/Disability
Insurance premiums for full time employees.

Worker’'s Compensation
Estimated worker's compensation premiums for all employees.

Association Dues & Memberships
lowa Sports Turf Managers dues.

Subscriptions/Educational Materials
Subscriptions to Arbor Day Foundation, Horticulture, Garden Gate
and Des Moines Register.

Meetings & Conferences
lowa Turf Grass Conference, Applicators Training, Travel Expense
Decreased $680 based on FY 12/13 history.

*

Building Repair & Maintenance

Repairs and maintenance to shelter houses, windmills, shop and
Molengracht canal, contractor for plumbing and/or electrical repairs.
Decreased $2,050 based on new shop.

*

Grounds Repair & Maintenance
Playground equipment repairs/replacements, trash receptacles
park bench repairs, landscape materials, concrete, water/drinking
fountains repairs, flagpoles.

* Increased $1,000 based on FY 12/13 history.

Increased $36,744 based on cost of living & addition of Director's salary.

3,100

199,158

55,365

30,373

28,282

7,355
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700

7,000

5,300



100.5.09.4200.6330

100.5.09.4200.6350

100.5.09.4200.6370

100.5.09.4200.6371

100.5.09.4200.6373

100.5.09.4200.6374

100.5.09.4200.6375

100.5.09.4200.6397

100.5.09.4200.6402

100.5.09.4200.6403

100.5.09.4200.6418

100.5.09.4200.6425

100.5.09.4200.6503

100.5.09.4200.6510

*

*

*

*

Vehicle Repair & Maintenance
Vehicle repair and maintenance such as tires, oil, antifreeze,
hoses, spark plugs, filters and belts, repair windshield.

Operational Equipment Repair

Repair and maintain mowers, tractors, weed eater, chain saws
seeder, spreader, aerifier and snow blades/brush/blower.
Increased $2.141 based on recent trends with aging equipment.

Utility — Electric

Electricity cost for shelter houses, maintenance building,
tennis courts, ball fields and lights in parks.

Decreased $200 based on FY 12/13 history.

Utility — Gas
Estimated cost for natural gas to the maintenance building.

Telecommunications
Telephone bills and celt phone bills.

Utility — Water

Estimated costs for water to shelter houses, drinking fountains,
soccer & Caldwell ponds, canal and maintenance building.
Decreased $1,050 based on FY 12/13 history.

Utility — Wastewater

Estimated costs for wastewater to shelter houses and maintenance

building.

Irrigation Repairs

Soccer Complex field sprinkle heads, valves, pvc pipes &
controller parts.

Decreased $700 based on FY 12/13 history.

Advertising
Advertising job openings.
Increased $250 based on FY 12/13 history.

Contractual Services

Pest Control, port-o-lets, weed control spraying, aeration services.

Equipment Rentals
Rental of lift, auger, air compressor and nailer.

Care of Persons
Cost of upkeep and replacement of uniforms.

Chemicals
Herbicides, fungicides, insecticides, pond treatment and ice melt.

Equipment — Minor Equipment/Tools
New equipment/tools such as drills, ladders, saw blades, screw
drivers, hammers, wrenches and miscellaneous hand tools.

* Increased $535 based on FY 12/13 history.
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7,411
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100.5.09.4200.6513

100.5.09.4200.6514

100.5.09.4200.6546

100.5.09.4200.6549

100.5.09.4200.6552

100.5.09.4200.6553

100.5.09.4200.6554

100.5.09.4200.6555

100.5.09.4200.6558

100.5.09.4200.6560

100.5.09.4200.6561

100.5.09.4200.6590

*

*

*

*

Fertilizer
Fertilizer for parks and athletic fields.
Increased $1,000 based on FY 12/13 history.

Fuel Vehicles/Equipment
Fuel costs for vehicles and equipment.

Supplies — Safety & Medical
First aid supplies, back assessments for new employees, gloves
safety glasses, hearing protection and hepatitis shots.

Street Maintenance Supplies

Soccer complex and Big Rock Park road/parking lot gravel & dust control.

Paint Supplies
Athletic fields, park benches, building, shelters and equipment.

Janitorial Supplies
Cleaning supplies, toilet paper, trash bags, paper towels, soap

Electrical Supplies
Lights, electrical wire, ballasts, outlets, capacitors.
Decreased $1,000 based on FY 12/13 history.

Plumbing Supplies
Repairs to sinks, faucets, toilets, valves, pipe for restrooms.
Increased $150 based on FY 12/13 history.

Athletic Field Supplies
Ball diamond chalk, infield clay materials and drying agents

Trees, Shrubs and Turf

Mulch, peat moss, topdressing, grass seed, sand, dirt, trees

and tree removal.

Decreased $3,900 based on several hazardous trees being removed
in 2013.

Tulip Bulbs & Flowers

Tulip bulbs and flowers for the various parks, library, electric plant,
community center, water treatment plant, public works office and
city hall.

Increased $6.000 for additional flower beds.

Supplies — Building & Grounds

Christmas roping/wreaths/lights, keys, locks, nuts, bolts, washers,
screws, straps, ties, chains, taps, signs, fire extinguisher repair
and annual service, emergency exit supplies, batteries, flags,

film and development, building wood, glass, cabinets/shelving.
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11,000

1,300

1,000

4,500
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500
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VAN GORP TRUST- REVENUES

inc (Dec) of
Actual Actual Budget | Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14

165 4.08.5990 4300 Jinterest $785 $532 $850 $550 ($300)
165.4.08 5990.4705 |Private Sources-Contributions

| Total Van Gorp Trust Revenues | $785] $532] $850] $550] ($300)]

VAN GORP TRUST-SUPPLIES & SERVICES

inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14

165 5.08 5990 6310 |Building Maint & Repair

| Total Van Gorp Trust Expense | $0] $0] $0] $0§ $0]
—_—— e
Net Trust Budget I $785 I $532 I $850 I $550 I ($300)

PARKS TRUST- REVENUES

inc (Dec) of
Actual Actual Budget | Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 ] FY 14-15 FY 13-14

176 4.09.4210 4705 |Private Sources-Contributions $4,000

176.4.09.4210.4710 JReimbursements

176.4.09.4220.4300 JInterest $109 $65 $110 $110
176.4.09.4220.4310 |Shelter House Reservation Fees

176.4.09.4220.4705 |Private Sources-Contributions $3,049 $10,926 $1,500 $1,500
176.4.09.4230.4705 |Donations - Tree Memorials $6,750 $4,700 $3,000 $3.000
176.4.09.4240.4705 |Private Sources-Big Rock Park $100

| Total Parks Development Trust Revenues [ $13,908] $15,791] $4,610]  $4,610] $0 |




PARKS TRUST-SUPPLIES & SERVICES

tnc (Dec) of
Actual Actual Budget | Request } FY 14-15 over
FY 11-12 | FY12-13 | FY 13-14 ] FY 14-15 FY 13-14
176 5.09.4210.6544 |Supplies-Other $553 $830 $1,000 $1,000
176.5.09.4210.6561 | Tulip Bulbs $3,914 $2,352
176.5.09.4220.6512 JEquipment-Other Equipment
176.5.09.4220.6544 |Supplies-Other $3,835 $503
176.5.09.4230.6560 | Tree Memorials $6,173 $4,312 $3,000 $3,000
176.5.09.4240.6544 |Supplies-Other-Big Rock Park $1,392
| Total Parks Development Trust Expense [ $1a,475] $9,389]  $4,000]  $4,000] $0 |
Net Trust Budget ($567) $6,402 $610 $610 $0
—
SOCCER COMPLEX- REVENUES
tnc {Dec) of
Actual Actual Budget { Reguest | FY 14-15 over
FY 11-12 | FY 1213 | FY 13-14 | FY 14-15 FY 13-14
178.4.09.4443.4300 |Interest $1 $5 $5
178.4.09.4443.4705 |Private Sources-Contributions
178.4 09.4443 5000 |Transfers in
l Total Soccer Complex Trust Revenues | $1] $0] $5] $5) $0 |
SOCCER COMPLEX-SUPPLIES & SERVICES
fnc (Dec) of
Actual Actual Budget { Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
178.5.09.4443 6510 |Equipment-Minor Equipment & Tools $675
178.5.09.4443.6590 |Supplies-Building & Grounds
| Total Soccer Complex Trust Expense | $675] $0] $0] $0] $0 |
Net Trust Budget ($674) $0 $5 $5 $0

S ———————————SEARSRE—




COMMUNITY GARDENS TRUST FUND- REVENUES

inc (Dec) of
Actual Actual Budget | Request | FY 14-15 over
FY 11-12 | FY12-13 | FY 13-14 ] FY 14-15 FY 13-14

179.4.09.4200.4300 JInterest $2 $5 $5
179.4.09.4200.4310 |Rent $600 $600 $600
l Total Community Gardens Trust Revenues | $0] $602| $605] $605] $0 |

COMMUNITY GARDENS-SUPPLIES & SERVICES

tnc {Dec) of

Actual Actual Budget { Request | FY 14-15 over
FY 11-12 § FY 1213 | FY 13-14 ] FY 14-15 FY 13-14

179.5.09.4200.6564 |Programming Costs $198 $150 $150

| Total Soccer Community Gardens Trust Expense | $0) $198| $150] $150] $0 |

—_———— —
Net Trust Budgft $0 $404 $455 $455 $0




165.4.08.5990.4300

176.4.09.4220.4300

176.4.09.4220.4705

176.4.09.4230.4705

176.5.09.4220.6544

176.5.09.4230.6560

178.4.09.4443.4300

178.4.09.4443.4705

178.5.09.4443.6510

178.5.09.4443.6590

179.4.09.4200.4300

179.4.09.4200.4310

179.5.09.4200.6564

Revenues-Van Gorp Trust Fund

Interest on Investments
Interest earned on investments.

Revenues-Parks Development Trust Fund

Interest on Investments
Interest earned on investments.

Private Source Contribution -
Donations for Parks.

Donations - Tree/Bench Memorials
Donations will off set expenses.

Expenditures--Parks Development Trust Fund

Miscellaneous Supplies
4th of July supplies.

Tree/Bench Memorials
Donations will off set expenses.
Revenues--Soccer Complex Trust Fund

Interest on Investments
Interest earned on investments.

Private Source Contributions
Expenditures--Soccer Complex Trust Fund

Equipment - Minor Equipment & Tools

Supplies - Building & Grounds
Revenues-—-Community Gardens Trust Fund

Interest on Investments
Interest earned on investments.

Rent
Expenditures—-Community Gardens Trust Fund

Programming Costs
Interest earned on investments.
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1,500

3,000

1,000

3,000

600

150



SPORTS PARK

SPORTS PARK-GENERAL FUND REVENUES

inc (Dec) of
Actual Actual Budget { Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
100 4.09.4245.4310 jRent $11,000} $11,000
100.4.09.4245.4760 |Concessions $5,000 $5,000
Total General Fund Revenues | $0] $0] $16,000] $16,000] $0 |
SPORTS PARK-PERSONNEL COSTS
tnc (Dec) of
Actual Actual Budget | Reqguest | FY 14-15 over
FY 11412 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
100.5.09.4245.6010 |Salaries - Regular Full Time $26,148] $26,800 $652
100.5 09.4245.6021 |Salaries - Part Time $25,011 $25,507 $496
100.5.09.4245 6030 |Salaries - Temporary/Seasonal $5,329 $5,329
100.5.09 4245.6155 |Health/Dental/Life/Disability $3,500 $3,950 $450
100 5.09.4245.6160 [Worker's Compensation
~Total Personnel $0 $0] $59,988] $61,586 $1,598

0.50 FTE
082 FTE
0.29 FTE

AUTHORIZED POSITIONS

Senior Facilities & Ground Tech (1,040 hrs.)
FTE Maintenance Worker (1,700 hrs.)
Seasonal (600 hrs.)




SPORTS PARK-SUPPLIES & SERVICES

inc (Dec) of
Actual Actual Budget | Request | FY 14-15 over
FY 11-12 | FY12-13 | FY 13-14 | FY 14-15 FY 13-14
REPAIR, MAINT & UTILITIES
100 5.09.4245 6310 |Building Maintenance & Repair $1,500 $1,500
100 5.09.4245.6350 [Operational Equipment Repair $2,000 $2,000
100.5.09.4245.6370 JUtility-Electric Expense $18,000] $18,000
100 5.09.4245 6371 jUtility-Gas Expense $3,000 $3,000
100.5.09 4245.6374 Utility-Water Expense $4,500 $4,500
100 5.09.4245 6375 jUtility-Waste Water Expense $800 $800
100.5.09.4245.6397 |Irrigation Repairs $1,750 $1,750
CONTRACTUAL SERVICES
100 5 09.4245.6403 |Contractual Services $11.000] $11,000
100.5.09.4245.6418 |Equipment Rentals $200 $200
100 5.09.4245.6425 |Care of Persons $500 $500
COMMODITIES
100.5.09.4245.6503 jChemicals $2,475 $2,475
100.5.09 4245 6510 |Equipment-Minor Equipment & Tools $1,800 $1,800
100.5.09.4245 6513 |Fertitizer $3,500 $3,500
100.5.09.4245.6514 |Fuel-Vehicles/Equipment $6,600 $6,600
100 5 09.4245.6546 |Supplies-Safety & Medical $650 $650
100.5.09 4245.6551 JCommunication Supplies $1,200 $1,200
100 5.09.4245 6552 jPaint Supplies $700 $700
100.5.09.4245.6553 |Janitorial Supplies $1,200 $1,200
100.5 09.4245.6558 JAthletic Field Supplies $4,000 $4,000
100.5.09.4245.6560 | Trees, Shrubs & Turf $2,800 $2,800
100.5 09.4245.6590 }Supplies-Building & Grounds $3,400 $3,400
~ Total Supplies & Services $0 sol $71,575] $71,575 $0
| Total General Fund Expense $0] $0] $131,563] $133,161] $1,598 |
Net General Fund Budget $0 $0 [($115,563)]($117,161) {$1,598)




Budget Narrative
Department: Community Services
Cost Center: Sports Park

100.4.09.4245.4310

100.4.09.4245.4760

100.5.09.4245.6010

100.5.09.4245.6021

100.5.09.4245.6030

100.5.09.4245.6155

100.5.09.4245.6320

100.5.09.4245.6350

100.5.09.4245.6370

100.5.09.4245.6371

100.5.09.4245.6374

100.5.09.4245.6375

100.5.09.4245.6397

100.5.09.4245.6403

Revenues

Rental Income
Estimated fees collected for field rentals and crop rental.

Concessions
Estimated fees collected from concession stand.

Expenditures

Salaries-Regular Full Time
050 FTE Senior Facilities & Ground Tech (1,040 hrs.)

Salaries-Part Time
0.82 FTE Maintenance Worker (1,700 hrs.)

Salaries-Seasonal
0.29 FTE Seasonal (600 hrs.)

Health/Dental/Life/Disability
Insurance premiums for full time emplioyees.

Grounds Repair & Maintenance

Playground equipment repairs/replacements, trash receptacles
park bench repairs, landscape materials, concrete, water/drinking
fountains repairs, flagpoles.

Operational Equipment Repair
Repair and maintain mowers, tractors, weed eater, chain saws
seeder, spreader, aerifier and snow blades/brush/blower.

Utility — Electric
Electricity cost for concession stand, maintenance building,
ball fields lights and parking lot lights.

Utility — Gas
Estimated cost for natural gas to the maintenance building.

Utility — Water
Estimated costs for water to restrooms, drinking fountains,
irrigation and maintenance buitding.

Utility — Wastewater
Estimated costs for wastewater to restrooms and maintenance
building.

frrigation Repairs
Repairs or parks for field sprinkle heads, valves, pvc pipes &
controller parts.

Contractual Services
Pest control, mowing non-developed area & aeration services.

11,000

5,000

26,800

25,507

5,329

3,950

1,500

2,000
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3,000

4,500

800

1,750

11,000



100.5.09.4245.6418

100.5.09.4245.6425

100.5.09.4245.6503

100.5.09.4245.6510

100.5.09.4245.6513

100.5.09.4245.6514

100.5.09.4245.6546

100.5.09.4245.6551

100.5.09.4245.6552

100.5.09.4245.6553

100.5.09.4245.6558

100.5.09.4245.6560

100.5.09.4245.6590

Equipment Rentals
Rental of equipment.

Care of Persons
Cost of upkeep and replacement of uniforms.

Chemicals
Herbicides, fungicides, insecticides and ice melt.

Equipment — Minor Equipment/Tools
New equipment/tools such as drills, ladders, saw blades, screw
drivers, hammers, wrenches and miscellaneous hand tools.

Fertilizer
Fertilizer for athletic fields.

Fuel Vehicles/Equipment
Fuel costs for vehicles and equipment.

Supplies — Safety & Medical
First aid supplies, back assessments for new employees, gloves
safety glasses, hearing protection and hepatitis shots.

Communications Supplies
Radios for employees.

Paint Supplies
Athletic fields paint.

Janitorial Supplies
Cleaning supplies, toilet paper, trash bags, paper towels, soap

Athletic Field Supplies
Ball diamond chalk. infield clay materials and drying agents.

Trees, Shrubs and Turf
Mulch, topdressing, grass seed, sand and dirt.

Supplies — Building & Grounds

Keys, locks, nuts, bolts, washers, screws, straps, ties, chains,
fire extinguisher repair and annual services, batteries, flags,
and annual service, emergency exit supplies, batteries, flags.

200

500

2,475

1,800

3,500

6,600

650

1,200

700

1,200

4,000

2,800

3,400



MOLENGRACHT-GENERAL FUND REVENUES

Inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-13] FY 13-14 | FY 1415 FY 13-14
100.4.09.4250.4310 |Rent - Storage $5,493 $6,000 $6,000
100.4.09.4250.4721 |Parking Fees $31,592 $35,000 $35,000
| Total General Fund Revenues i $0] $37,085] $41,000] $41,000] $0 |
MOLENGRACHT-PERSONNEL COSTS
inc {Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-43 | FY 13-14 | FY 14-15 FY 13-14
Total Personnel $0 $0 $0 $0 $0
MOLENGRACHT-SUPPLIES & SERVICES
inc (Dec) of
Actual Actual Budget | Reguest | FY t4-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
REPAIR, MAINT & UTILITIES
100.5.09.4250.6320 |Grounds Maintenance & Repair $2,036 $2,800 $2,800
100.5.09.4250.6370 |Utility-Electric Expense $15,143 $22,418 $17,000 ($5,418)
100.5.09.4250.6371 fUtility-Gas Expense $472 $2,000 $800 ($1,200)
100.5.09.4250.6374 |Utility-Water Expense $1,892 $2,000 $2,000
Total Supplies & Services $0|] $19,543 $29,218 $22,600 ($6,618)
| Total General Fund Expense | $0] $19,543] $29,218] $22,600] ($6,618)|

e ——
Net General Fund Bugaet l $0| $17,542| $11,782| $18,400 I $6,618




Budget Narrative
Department: Community Services
Cost Center: Molengracht

100.4.09.4250.4310

100.4.09.4250.4721

100.5.09.4250.6320

100.5.09.4250.6370

100.5.09.4250.6371

100.5.09.4250.6374

*

*

Revenues

Rent - Storage
Rental of storage units in the Molengracht.

Parking Fees
Parking fees collected from the Molengracht garage.

Expenditures

Grounds Maintenance & Repair
Maintenance and repair expense for the Molengracht

Utility-Electric Expense
Electric expense for the Molengracht garage.
Decreased $5,418 based on FY 12/13 history

Utility-Gas Expense
Gas expense for the Molengracht garage.
Decreased $1,200 based on FY 12/13 history

Utility-Water Expense
Water expense for the Molengracht garage.

6,000

35,000

2,800

17,000

800

2,000



2014-2015 Annual Budget

CITY OF PELLA
2015-2019 CAPITAL IMPROVEMENT PROGRAM SUMMARY

Pella, lowa

Department Community Services
~ PROJECTED DOLLARS _
TEY 14-15 _ FY 1516 FY 16-17 FY 17-18 FY 18-19 TOTAL

PROJECTS
Indoor Pooi Renovation LOST/GO Bond $1,882,117 $30,000 $1,912,117
AC Floatables CFF $7,000 $22,500 $29,500
AC Light Poles & Benches CFF $9,000 $9,000
AC Diving Boards CFF $6,300 $6,300
AC Raft Slides CFF $100,000 $100,000
AC Fish Slide CFF $16,000 $16,000
AC Play Unit CFF $32,000 $32,000
AC Repainting CFF $67,000 $67,000
AC Slide Canopy CFF $10,000 $10,000
AC Lights CFF $7,000 $7,000
Sports Complex LOST/FOF $3,374,710 $3,374,710
Mower Replacement CFF $8,000 $24,000 $60,000 $99,000 $191,000
Vehicle Replacement CFF $25,500 $27,500 $29,500 $82,500
Lighting Central Park CFF $5,000 $5,000
Brook Circle Playground Ul $25,000 $25,000
Drinking Fountains CFF $5,000 $5,000
Landscaping Improvements CFF $5,000 $5,000 $5,000 $15,000
Vermeer Trail CFF/Nermeer Mfg $309,000 $309,000
Rotary Park Bathroom Update  CFF $12,000 $12,000
Sidewalk Repairs CFF $6,500 $6,500 $13,000
Sunken Gardens Renovation CFF $30,000 $30,000
Molengracht Canal Repair & Pair CFF $12,000 $12,000
Handicap Accessible Playground Ut $125,000 $125,000
Molengracht Concrete Repairs  CFF $100,000 $100,000
Kiwanis Tennis Court Imprv CFF $40,000 $40,000

TOTAL COSTS $5,668,627] $188,600] $151,500] $214,000 $305,500| $6,528,127
FUNDING SOURCES
Capital Facilities Fund $311,800| $158,500| $151,500 $89,000{ $280,500 $991,300
Unfunded $125,000 $25,000 $150,000
Vermeer Mfg $100,000 $100,000
Fields of Our Future(FOF) $2,765,319 $2,765,319
Local Option Sales Tax $609,391 $609,391
Local Option Sales Tax / GO Bond $1,882,117 $30,000 $1,912,117

TOTAL COSTS $5,668,627] $188,500] $151,500] $214,000{ $306,600| $6,528,127

CIP-Summary




2014-2015 Annual Budget

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Community Services

Division Pool

Priority Rating

Project # 202.5.04.7065.6750

Project Title

Pella, lowa

Indoor Pool Renovation

~ PROJECTED DOLLARS _

Total Cost of Project

$1,912,117

FY 14-15

FY 15-16

FY 16-17

FY 17-18

FY 18-19

TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$25,000
$1,857,117

$1,882,117

$30,000

$30,000

$0

$0

$25,000
$1,887,117

$1,912,117

FUNDING SOURCES

Capital Facilities Fund

Electric Fund

Water Fund

Wastewater Fund

Local Option Sales Tax / GO Bond

TOTAL

$1,882,117

$1,882,117

$30,000

$30,000

$0

$0

$1,912117

$1,912,417

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0

$0

$0

$0

$0

s

DESCRIPTION:

JUSTIFICATION:

CIP-Indoor Pool

years.

Renovation of the current Pella Indoor Pool to extend its life an additional 20-30

This is a continuation of a project that is currently underway and spanning
multiple fiscal years. The project consists of repairs and improvements to the
mechanical system, boiler, air handling system, pool deck and basin, sprinkler
system, exterior sealing, locker rooms, meeting room/public spaces and office
area. Construction is slated to start in April 2014 and be completed in
November 2014.




2014-2015 Annual Budget

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Community Services

Project Title Floatables Refurbishment

Division Aquatics

Total Cost of Project $29,500

Priority Rating

Project # 201.5.04.7080.6727

ot ek o s e o PIOIEGHER B BOLLARS
Y 14-15 FY 15-16 FY 16-17 FY 17-18 FY 1

Do Bous

8-

19 —TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS|..x

$7,000 $22,500 $29,500

0| 329500

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund
LOST

TOTAL>

$7,000 $22,500 $29,500

L STO00)

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

o $0F . $0)

DESCRIPTION:

JUSTIFICATION:

ClP-Floatable Refurb

FY 14/15. Refurbishment of the lobster floatable including repairs to the exterior
coating.

FY 17/18 Refurbishment of the shark floatable ($7,500) and multiple small
floatables ($15,000).

The floatables are popular features at the aquatic facility. Over time the
floatables develop cracks, holes and in general the exterior surface starts to
breakdown. Floatable refurbishment is needed every 6-7 years. Routine
maintenance of aquatic features is necessary to extend the life of the features,
maintain safety and retain the appeal of the facility.

-The body of the lobster has been damaged as a result of normal wear and tear
including a large hole on the tail. Should this hole become larger we will no
longer be able to utilize this feature. 2014 replacement cost of the Lobster
floatable is $15,000.

«There are six small floatables that are developing holes and showing cracks in
the outer coating - two dragons that squirt water, a turtle, starfish, stingray and
crab. The shark was last refurbished in 2012.




2014-2015 Annual Budget

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Community Services

Project Title

Pella, lowa

Aquatic Refinish light poles and benches

Division Aquatics

Total Cost of Project

Priority Rating

Project # 201.5.04.7080.6727

EY 1418 FY 1516

$9,000

“FY 18-19

TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS| -

$9,000

$9,000

_98,000]

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund
LOST

TOTALJ. - $8.00€

$9,000

$9,000

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL}. . i

DESCRIPTION:

JUSTIFICATION:

CIP AC Light Poles and Benches

The Aquatic Center light poles and benches need to be sand blasted, re-coated,

and painted.

The light poles and benches at the aquatic facility, in addition to normal aging,
are in a very corrosive environment. As a result the light poles and benches are
fading and rusting. Routine maintenance of these items is necessary to extend

useful life, keep the facility looking nice and in good repair.




2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Community Services Project Title Aquatic Center Diving Board

Division Aquatics Total Cost of Project $6,300

Priority Rating
Project # 201.5.04.7080.6727

PROVEC

FY 1617

BRI e R e a’j_“
FY 18-19 TOTAL

EY 1415 FY 15-16

~FY 17-18

COSTS

Equipment $6,300 $6,300
Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

FUNDING SOURCES

Capital Facilities Fund $6,300 $6,300
Electric Fund
Water Fund
Wastewater Fund
LOST

TOTALF:-

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL) . o -

DESCRIPTION: Refinish two diving boards and their stands. Includes replacing the non-slip
coating and re-coating the stands to inhibit rust formation.

JUSTIFICATION: It is necessary for diving boards to be refinished every 6-7 years to ensure that
there is sufficient texture present to prevent slipping accidents. The diving
boards are 10 years old and the non slip texture coating is starting to wear on
the end. The paint coating on the stands is also starting to fail. Once exposed
the metal will rust. Routine maintenance of these items is necessary to extend
useful life, keep the facility safe and in good repair.

CIP AC Diving Boards



2014-2015 Annual Budget

Department

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Community Services

Project Title Raft Slides

Division

Aquatics

Total Cost of Project $100,000

Priority Rating
Project #

JOLLARS
FY 17-18

SNSRI T
FY 14-15 FY 15-16 FY 18-19 TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$100,000 $100,000

$100,000 ' . $

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund
LOST

TOTALE

$100,000 $100,000

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL}

DESCRIPTION:

JUSTIFICATION:

CIP-Raft Slides

Complete maintenance package to restore the raft slides at the Aquatic Center.
This would include interior surface waxing and buffing, cleaning the exterior, gel
coat repairs, seam alignment, joint caulking, and repainting exterior.

The original 2008 Aquatic Center Adventure River needs rejuvenating and ultra
violet protecting to reduce further solar degradation in order to maximize the
potential 30 year life span of this feature. This preventative maintenance
process will last approximately 8-10 years. A professional inspection of the
slides and steel components is also included in this work. Over the years the
slides will settle and need to be realigned. The 2012 inspection report indicates
significant wear of the protective gel coat, and joints are currently leaking. The
current 2014 replacement cost of this feature is $400,000.




2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Community Services Project Title Aquatic Fish Slide

Division Aquatics Total Cost of Project $16,000

Priority Rating

Project # T e e PROMEGTED DOLLARS: T i
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL

COSTS

Equipment $16,000 $16,000

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTALCOSTS)- = $0l. . $46,0001 ~: - «80]. . i §

FUNDING SOURCES

Capital Facilities Fund $16,000
Electric Fund
Water Fund
Wastewater Fund
LOST

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

DESCRIPTION: Refurbishment of the fish slide including repairs to the exterior coating that has
been worn down and cracked due to normal usage.

JUSTIFICATION: The fish slide feature is developing cracks on the slide and at the top of the
stairs. If this is not fixed, holes will form on the slide and patrons will no longer
be able to use this feature. Refurbishing will extend the life of this feature and
allow the aquatic center to keep this highly utilized area in operation. In addition
to routine maintenance, full restoration of this feature is needed every 8-10
years.

CIP AC Fish Slide



2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Community Services Project Title Aquatic Play Unit

Division Aquatics Total Cost of Project $32,000

Priority Rating

Project # 201.5.04.7080.6727 T o PROJECTEDDOLLARS. . o gl - o
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction $32,000 $32,000
Contingency
Other

TOTAL COSTS| - ! oo sl o s0) e 801 S8 $32,000

FUNDING SOURCES

Capital Facilities Fund $32,000 $32,000
Electric Fund
Water Fund
Wastewater Fund
Lost

TOTALF- .

E
t:4
t
i

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTALf o 5 ”4 WI{ ”L ‘ﬁ ﬁ{ o soﬁ

DESCRIPTION: Restoration of the play structure unit includes sandblasting and recoating the
steel frame work, repair fiberglass damage and re-gel coat to stairs and decking.
Check and clean valves and interactive components.

JUSTIFICATION: The play structure is a highly used attraction at the Agquatic Center. Due to
weather and the amount of use that it receives, various parts have to be
replaced in order to keep the structure safe. Staff has replaced part of the slide
and the inner tunnel for the 2013 summer season. This maintenance package
will extend the life of the play structure and make sure that all parts are working
correctly. In addition to routine maintenance, full restoration of this feature is
needed every 8-10 years.

CIP-AC Play Unit



2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Community Services Project Title Aquatic Center Repainting

Division Aquatics Total Cost of Project $67,000

Priority Rating
Project # ﬁ,s i 2k RIEC] = DOLLANRS
FY 14-15 FY 15-16 FY 16-17 FY 17-18

M i e ';j BlX
FY 18-19 TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction $67,000 $67,000
Contingency
Other

TOTAL COSTS| . - $0f- - - ~$0f 887,000 - . 80} . - $01 . 967,
FUNDING SOURCES

Capital Facilities Fund $67,000 $67,000
Electric Fund
Water Fund
Wastewater Fund
LOST

TOTALf- &%

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL. e 800 DS ... RN .. 5

DESCRIPTION: Repaint both pools at the Pella Family Aquatic Center.

JUSTIFICATION: The main pool was repainted in May 2011 and the Adventure River was
repainted in September 2011 . It is recommended to re-paint the facility
approximately every 5 years.

CIP-AC Repaint



2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Community Services Project Title Aquatic Center Slide Canopies

Division Aquatics Total Cost of Project $10,000

Priority Rating

Project # Cn e _yn " PROJECTED DOLLARS - R
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL

COSTS

Equipment $10,000 $10,000

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTSE: v "« $k-+ .. D | ;m

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund
LOST

$10,000 $10,000

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTALJ : 57

DESCRIPTION:

JUSTIFICATION:

CIP AC Slide Canopy

Purchase new slide canopies for the Body Slides, Raft slides, and Drop slide.

The canopies are put in place at the top of each slide every summer and
removed for storage during the winter. These canopies are weathered and
showing signs of fading, tearing and grime. They provide shade at the top of
the tower for patrons and staff. They also protect the amount of wear on the
deck material. Routine replacement of these items is necessary to extend useful
life, keep the facility looking nice, safe, and in good repair. Canopies have an
expected life span of 8 years. The existing canopies are from the original install.
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2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Community Services

Pella, lowa

Project Title Lights

Division Aquatics

Total Cost of Project $7,000

Priority Rating

Project # 201.5.04.7080.6727 T e ok o2 PRI Bl Ry
FY 14-15 FY 15-16 FY 16-17 FY 18-19 TOTAL

COSTS

Equipment $7,000 $7,000

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund
LOST

TOTALf: »4 o .

$7,000

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL} -

: u,l;j v B «»,p ;,«;agéﬁf'. "‘:‘ 'L'kﬁié’”’ n

$7,000

DESCRIPTION:

JUSTIFICATION:

CIP-AC Lights

Replacing all overhead lights at the Aquatic Center to maintain proper lighting

and safety of the complex.

Overhead lights are on a 5-year replacement schedule. This is necessary to
keep these lights in proper working order and to maintain safety at the complex.
The original 2008 Aquatic Center lights will be replaced in FY 13/14 and this will

be the next installment of the 5 year maintenance plan.
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Department

Division

Priority Rating

2015-2019 CAPITAL IMPROVEMENT PROJECT

Community Services

Project Title

Park

Total Cost of Project

Pella, lowa

Sports Complex

$3,374,710

Project # 203.5.08.7226.6799 PROJECTED DOLLARS
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL

COSTS

Equipment $260,000 $260,000

Land & Right-of-Way

Design & Engineering $86,710 $86,710

Construction $3,028,000 $3,028,000

Contingency

Other

TOTAL COSTS| $3,374,710 $0 $0 $0 $0| $3,374,710

FUNDING SOURCES

Capital Facilities Fund

Electric Fund

Water Fund

Wastewater Fund

Fields of Our Future $2,765,319 $2,765,319

Local Option Sales Tax $609,391 $609,391

TOTAL] $3,374,710 $0 $0 $0 $0| $3,374,710

FISCAL IMPACT

Fund.

Operating Revenues

Operating Savings

Operating Costs

TOTAL $0 $0 $0 $0 $0 $0

DESCRIPTION: The Pella Sports Park is a joint effort between the City of Pella and Fields of Our
Future. An agreement has been made in which the City will pay 42% of costs
and Fields of Our Future will pay the remaining 58%. The City's total project
commitment is $2,500,000.

JUSTIFICATION: The Sports Park provides consolidation of ball fields and utility fields to enable
concessions, restrooms, bleachers, picnic tables, play areas, parking and other
amenities to be in the same location. This is a multi-year project that is currently
underway. Substantial completion is expected in August 2014.

CIP-Sports Complex




2013-2014 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Community Services Project Title Mower Replacement Schedule

Division Parks Total Cost of Project $191,000

Priority Rating
Project # 201.5.09.7207.6727 PROJECTED DOLLARS
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL

COSTS

Equipment $8,000 $24,000 $60,000 $99.000| $191.000
Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS $8,000 $24,000 $0 $60,000 $99,000| $191,000

FUNDING SOURCES

Capital Faciities Fund $8,000 $24,000 $60,000 $99,000 $191.000
Electric Fund
Water Fund
Wastewater Fund

TOTAL $8,000 $24,000 $0 $60,000 $99,000] $191,000

FISCAL IMPACT

Fund

Operating Revenues
Operating Savings
Operating Costs

TOTAL $0 $0 $0 $0 $0 $0

DESCRIPTION: FY 14/15 Replace Kubota F2260 - Year 2000 - Size - 60 inch mower deck
FY 15/16 Replace Kubota 3660 Year 2006. Size - 72 in mower deck

FY 17/18 Replace Toro 4500 Year 2004 Size - 10 ft. deck

FY 18/19 - 1. Replace Toro 4000. Year 2003 Size - 8 ft deck

FY 18/19 - 2. Replace John Deere 1070 Year 1998 Size - 6 ft. deck

JUSTIFICATION:
Replacements are needed to keep equipment updated, reliable, and control

repair costs Tractors and mowers are on a 10-year change out cycle Change
outs are extended provided the equipment is operational, in acceptable condition
and safe to operate Equipment is traded-in on purchases

FY 14/15 - Kubota F2260 has 2100 hours currently with repairs costing over
$1.500

FY 15/16 - Kubota 3660 has 1,700 hours and by 15/16 will have over 2,400
hours Used in all areas of operation including mowing and snow removal
activities.

FY 17/18 - Toro 4500 is showing signs of failure in the hydrautic pumps costing
over $5.000 with machine hours running close to 4,200 hours  This mower runs
constantly during the mowing months at the soccer complex This type of mower
is essential for large areas.

FY 18/19 1. Toro
4000 has various mechanical problems; the hydraulic pumps are showing signs
of impending failure, the motor tends to overheat in the summer months and the
hydraulic motors are beginning to weaken Motor currently has 2500 hours.
Used for mowing large, open areas in parks.

2. This 1998 John Deere 1070 tractor 1s in constant use for large projects such
as loading dump trucks with sand, soil, mulch, etc. Itis also used for aerification
purposes and loading our top-dressing materials This machine currently has
over 2,100 hours and 1s beginning to show its age Without this machine, our
large projects cannot be completed

Additional equipment siated for replacement as soon as budget allows is the 14
year old infield rake machine This is one of the most important preces of
equipment for ball field safety. The brakes are weakening, transmission is fading
and tires have half tread.

CIP- Mower Replacement



2013-2014 Annual Budget

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Community Services Project Title Vehicle Replacement Schedule
Division Parks Total Cost of Project $82,500
Priority Rating
Project # 201.5.09.7204.6710 PROJECTED DOLLARS
FY 14-15 FY 15-16 FY 1617 FY17-18 FY 18-19 TOTAL
COSTS
Equipment $25,500 $27,500 $29,500 $82,500
Land & Right-of-Way
Design & Engineering
Construction
Contingency
Other
TOTAL COSTS $25,500 $0 $27,500 $0 $29,500 $82,500

FUNDING SOURCES
Capital Facilities Fund $25,500 $27,500 $29,500 $82,500
Electric Fund
Water Fund
Wastewater Fund

TOTAL $25,500 $0 $27,500 $0 $29,500 $82,500
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs

TOTAL $0 $0 $0 $0 $0 $0

DESCRIPTION:

FY 14/15 - Replace the 1990 Chevy 2500 truck. This truck is crucial in the success of our
flower watering program. This truck was given to our department from Public Works and was
used as a brine/salt truck. As a result, the truck bed is rusted and full of holes. Other
maintenance issues include the engine takes oil and the tires need to be replaced. It currently
has 80,300 miles.

FY 16/17 - Replace the 1995 Ford F250 which is used as our all-around work truck throughout
the seasons. This truck hauls trailers, trash and garbage. Currently it has steering problems
with other minor issues as well It currently has 87,000 miles.

FY 18/19- Replace 1987 Dodge 250. Used as an all around truck for Park activities. At 27
years old, this is the oldest truck in the City Fleet and shows its age by needing constant
repairs. Currently has 99,343 miles.

JUSTIFICATION:

The Parks Department requests to purchase trucks in the next five years due to the limited
availability of handed down vehicles from other departments. If and when available, Parks will
still continue to take handed down trucks or purchase used trucks to replace the remaining
aging fleet. Replacement is needed to keep equipment updated, reliable, and contro! repair
costs. The average age of the Park's truck fleet is 18, our newest vehicle is 12 years oid.
Trucks are on a 15-year change out cycle.

CIP- Vehicle Replacement




2014-2015 Annual Budget

Department

Community Services

Division

Parks

Priority Rating
Project #

201.5.09.7214.6790

Project Title

2015-2019 CAPITAL IMPROVEMENT PROJECT

Pella, lowa

Lighting Central Park

Total Cost of Project

$5,000

PROJECTED DOLLARS

—
FY 14-15

FY 15-16

FY 16-17

FY 17-18

FY 18-19

TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$5,000

$5,000

$0

$0

$0

$0

$5,000

$5,000

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund

TOTAL

$5.000

$5,000

$0

$0

$0

$0

$5,000

$5,000

FISCAL IMPACT

Fund

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0

$0

$0

$0

$0

$0

DESCRIPTION:

JUSTIFICATION:

CiP-Lighting Central

Provide two portable 100 amp circuit boards for special events in Central Park.

The two portable circuit boards would provide electricity for special events in the
middle of the park. Safety issues can exist when using electrical cords
extensively on the ground for the events. This project would complete the
Central Park electrical renovation.
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Department

Community Services

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Project Title Brook Circle Playground

Division Parks

Total Cost of Project $25,000

Priority Rating

Project # 201.5.09.7227.6799 PROJECTED DOLLARS
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL
COSTS
Equipment $25,000 $25,000
Land & Right-of-Way
Design & Engineering
Construction
Contingency
Other
TOTAL COSTS $0 $0 $0 $0 $25,000 $25,000
FUNDING SOURCES
Capital Facilities Fund
Electric Fund
Water Fund
Wastewater Fund
Grants/Donations $25,000 $25,000
TOTAL $0 $0 $0 $0 $25,000 $25,000
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs
TOTAL $0 $0 $0 $0 $0 $0
DESCRIPTION: Add an additional playground system which will include slide(s), multi-level deck
and interactive panels. Prior to adding the final component the area will need to
be surveyed to locate property lines. Also included is construction of a fence to
block off the telephone box from the park side.
JUSTIFICATION: in 2012 the existing equipment was removed due to safety concerns highlighted
during an inspection by a certified playground inspector. Since the removal of
the old equipment a basketball court and hoop has been installed, as well as a
new swing set, see saw and whirly seat. Residents in this neighborhood have
requested facilities similar to those in other parks. This phase of the project will
complete the renovation of the playground at Brook Circle.

CIP-Brook Circle Playground
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2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Community Services Project Title Drinking Fountains

Division Parks Total Cost of Project $5,000

Priority Rating

Project # 201.5.09.7218.6727 N o PROJEGTEDDOULARE . . - - oo
FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-19 TOTAL
COSTS
Equipment $5,000 $5,000
Land & Right-of-Way
Design & Engineering
Construction
Contingency
Other
TOTALCOSTS} - $8000f. ~  $0{ - $0 $01 o
FUNDING SOURCES
Capital Facilities Fund $5,000 $5,000
Van Gorp Trust Fund
Electric Fund
Water Fund
Wastewater Fund
TOTAL} . ss000f . - &Of . $O} 0. - 8OL .
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs
TOTAL ‘ " M N “X: wi “Za'iv“” fie mﬁ . f < ” <. e L w'
DESCRIPTION: Replace drinking fountains at West Market Park, South Park and Gymnasium.
Renovate drinking fountain in Central Park.
JUSTIFICATION: The drinking fountains at various parks and in the gym are old and failing. We
receive many requests by the public each year to repair and upgrade these
fountains.

CIP-Drinking Fountains



2014-2015 Annual Budget

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Community Services

Project Title Landscaping Improvements

Division Parks

Total Cost of Project $15,000

Priority Rating

Project # 201.5.09.7229.6799

~16

FY 14-15 FY

15 819 TOTAL

1

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTSE - -

$5,000 $15,000

$5,000 $5,000

FUNDING SOURCES

Capital Facilities Fund
Van Gorp Trust Fund
Electric Fund

Water Fund
Wastewater Fund

TOTAL

$5,000 $5,000

: %m S

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL} = -

sl sofcwel el @soi 90l

DESCRIPTION:

JUSTIFICATION:

CIP-Landscaping Improvements

FY 14-15; Library landscaping to be revitalized. Remove deteriorated ground
cloth, replace dead/dying plantings, update plantings to better suit the area and
replace muich.

FY 16-17 Removal and installation of shrubs and plantings around the Tulip
Toren in Central Park.

FY 18-19 Removal and installation of plantings at Lions Park. Other areas to be
determined based on need.

Over time, landscaped areas need to be completely overhauled to improve
appearance and health - dead or dying plants need to be replaced, muich
refreshed and layouts or plantings changed or updated to suit the area.
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2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works

Project Title

Division Parks

Total Cost of Project

Priority Rating

Pella, lowa

Vermeer Bicycle Trail

$309,000

¥

Project # 232.5.05.7156.6790 [ . o 7. PROJEGIEDDOLLARS =« - = . o .
FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-1 TOTAL

COSTS
Equipment
Land and Right-of-Way
Design & Engineering
Construction $309,000 $309,000
Contingency
Other

TOTAL COSTS m,mv RN SO* : ”‘ ’ GG; - S3094 00
FUNDING SOURCES
Pella Business Corridor TIF $209,000 $209,000
Vermeer Match $100,000 $100,000

TOTAL|

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTALf4s. - - i

DESCRIPTION:

JUSTIFICATION:

CIP - Vermeer Trail

Construct a bicycle trail from Madison Elementary School to Vermeer Mfg.

Vermeer Manufacturing expressed a desire to extend the City's trail system to
their location. Trail to be constructed 10 feet in width starting at the end of the
sidewalk at Madison Elementary School on the north side of University, then going
east along University and crossing 240th Street, then north along the east side of
240th Street to Vermeer Road to be continued internally by Vermeer Mfg.




2014-2015 Annual Budget

2015-2019 CAPITAL IMPROVEMENT PROJECT

Pella, lowa

Department Community Services Project Title Rotary Park Bathroom Update
Division Parks Total Cost of Project $12,000
Priority Rating
Project # 201.5.09.7225.6799 — "PROJECTED DOLLARS .
FY 14-15 FY 15-16 FY 16-17 FY 17-18  FY 18-19 TOTAL
COSTS
Equipment
Land & Right-of-Way
Design & Engineering
Construction $12,000 $12,000
Contingency
Other
TOTAL COSTS $0 $12,000 $0 $0|. - $0]  $12,000
FUNDING SOURCES
Capital Facilities Fund $12,000 $12,000
Van Gorp Trust Fund
Electric Fund
Water Fund
Wastewater Fund
TOTAL $0 $12,000 . $0 $0 $0{ $12,000
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs
TOTAL $0 $0 $0 $0 $0 so]
DESCRIPTION: Reconstruct the bathroom at Rotary Park.
JUSTIFICATION: The bathroom has privacy issues due to a failing door system, the concrete is
cracked, toilet flushing is inconsistent, there are drainage issues, the roof is
degrading, and the building has a frequent, strong odor of sewage thatis a
main complaint of those using the facility. This facility has increasing
maintenance issues and is an eye sore in one of our most highly used parks.

CIP-Rotary Park Bathroom



2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Community Services Project Title Sidewalk Repairs

Division Parks Total Cost of Project $13,000

Priority Rating
Project # . PROJECTED DOLLARS
FY 14-15 FY 15-16 FY16-17 FY17-18 FY 18-19 TOTAL

COSTS

Equipment
Land & Right-of-Way
Design & Engineering

Construction $6,500 $6,500 $13,000
Contingency
Other

TOTAL COSTS $0 $6,500 $0 $6,500 $0] $13,000

FUNDING SOURCES

Capital Facilities Fund $6,500 $6,500 $13,000
Van Gorp Trust Fund
Electric Fund

Water Fund
Woastewater Fund

TOTAL $0 $6,500 $0 $6,500 $0|  $13,000
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs
TOTAL $0 $0 $0] $0 $0 39#
DESCRIPTION: It is important to address the sidewalk system in our Parks (includes Library
walks) on a continual basis so that we do not fall behind in maintenance and
repair.
JUSTIFICATION: The sidewalk systems have reached an age where preventative maintenance
on a reoccurring basis is imperative to maintain safety, integrity and to extend
useful life.

CIP-Sidewalk Repairs



2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Community Services Project Title Sunken Gardens Renovation & Windmill Repairs

Division Parks Total Cost of Project $30,000

Priority Rating
Project # ~PROJECTED DOLLARS

— e —————————————————
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL

COSTS

Equipment
Land & Right-of-Way
Design & Engineering

Construction $30,000 $30,000
Contingency
Other

TOTAL COSTS $0 $0 $30,000 $0 ~ $0{ $30,000

FUNDING SOURCES

Capital Facilities Fund $30,000 $30,000
Van Gorp Trust Fund
Electric Fund

Water Fund
Wastewater Fund

TOTAL $0 $0|  $30,000 so] $0|  $30,000
FISCAL IMPACT
Fund.
Operating Revenues
Operating Savings
Operating Costs

TOTAL} $0 80 %0 $0] $0 ___$0
DESCRIPTION: Complete repairs to the windmill's siding, decking and roof. Add remaining

street beds on Main Street up to Sunken Gardens, redesign flower bed layouts,
replace soils to improve growth, and replace trees that have died.

JUSTIFICATION: Sunken Gardens is one of the most beautiful parks in Pella and is a popular
tourist stop during Tulip Time. Now it is time to revitalize, repair and update this
park. The windmill was last renovated in 1987 and is deteriorating at an
alarming rate.

CIP-Sunken Gardens Reno
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2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Community Services

Division Parks

Priority Rating
Project #

Project Title

Pella, lowa

Molengracht Canal Repair & Painting

Total Cost of Project

PROJECTED DOLLARS

$12,000

FY 14-15

FY 15-16

FY 16-17

FY 17-18

FY 18-19

TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$0

$0

$12,000

$12,000

$0

$0

$12,000

$12,000

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund

TOTAL

$0

$0

$12,000

$12,000

$0

$0

$12,000

$12,000

FISCAL IMPACT

Fund.

Operating Revenues
Operating Savings
Operating Costs

TOTAL

DESCRIPTION:

JUSTIFICATION:

CiP-Molen Canal Paint-Repair

Repair and paint the Molengracht Canal.

in order to keep the Molengracht canal neat, clean and beautiful for our
residents, visitors and business owners it needs to be painted and the concrete
repaired as needed a minimum of every 6 six years. The canal has been painted
in 2006 (Brummel Painting- $4,750) and painted and concrete repaired in 2011

(Brummel Painting $10,580).




2014-2015 Annual Budget

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Community Services Project Title Handicap Accessible Playground

Division Parks Total Cost of Project $125,000

Priority Rating

Project # "PROJEGTED DOLLARS

FY 14-15 FY 15-16 FY 16-17 FY 17-18  FY 18-19 TOTAL

COSTS

Equipment

Land & Right-of-Way

Design & Engineering

Construction $125,000 $125,000

Contingency

Other

TOTAL COSTS $0 $0 $0] $125,000 $0] . $125,000

FUNDING SOURCES

Capital Facilities Fund

Van Gorp Trust Fund

Electric Fund

Water Fund

Wastewater Fund

Grants/Donations $125,000 $125,000

TOTAL $0 $0 $0| $125,000] -$0]  $125,000

FISCAL IMPACT

Fund:

Operating Revenues

Operating Savings

Operating Costs

TOTAL $0 $0 $0 $0 %0 $0

DESCRIPTION: Add a playground system to an existing park that is fully handicap accessible
for children of all ages and abilities.

JUSTIFICATION: Our community has several nice parks but would benefit greatly from a park
that can be utilized by children of all ages and abilities. This park would include
interactive play panels, which are installed at the ground level to be wheelchair
accessible: transfer decks and shallow steps improve access for children with
mobility impairments who are not limited to wheelchair access, while ramps
allow children who use a wheelchair to join the fun. Sensory, tactile, and
cognitive development components to create fun while helping kids to learn and
improve motor skills.

CIP-Handicap Playground
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2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Community Services Project Title Molengracht Plaza Concrete & Railing Repairs

Division Parks Total Cost of Project $100,000

Priority Rating

Project # — PROJECTED DOLLARS -

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL

COSTS

Equipment

Land & Right-of-Way

Design & Engineering

Construction $100,000 $100,000

Contingency

Other

TOTAL COSTS $0 $0 $0 $0/ $100,000 $100,000

FUNDING SOURCES

Capital Facilities Fund $100,000| $100,000

Van Gorp Trust Fund

Electric Fund

Water Fund

Wastewater Fund

TOTAL $0 -$0 $0 $0! - $100,000] $100,000

FISCAL IMPACT

Fund:

Operating Revenues

Operating Savings

Operating Costs

TOTAL $0 $0 $0 $0 $0 $0]

DESCRIPTION: Replace damaged/failing concrete banding, refinish railings, paint the main
bridge and install additional circulation in canal to keep it clean from debris and
accumulation of algae.

JUSTIFICATION: Originally completed in 2000, the Molengracht plaza is at a stage where more
than routine maintenance is required to restore the area. The concrete banding
is failing causing tripping hazards, railings and posts are rusting and the main
drawbridge paint/coating has worn away. This area is popular in the summer
time for outdoor events and needs to be updated.

ClP-Molengracht Imprv
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2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Community Services Project Title Kiwanis Tennis Court Improvements
Division Parks Total Cost of Project $40,000
Priority Rating
Project # - ~_ PROJECTED DOLLARS

FY 1415 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL
COSTS
Equipment

Land & Right-of-Way
Design & Engineering

Construction $40.000 $40,000
Contingency
Other

TOTAL COSTS $0 $0 $0 $0 $40,000 $40,000

FUNDING SOURCES

Capital Facilities Fund $40,000 $40,000
Van Gorp Trust Fund
Electric Fund

Water Fund
Wastewater Fund
Donations

TOTAL $0 $0| _$0 $0|  $40,000] $40,000

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL $0 - $0 ~$0] 80 $0 $0

DESCRIPTION: Complete renovation of the court surface, installation of Armor crack repair
system, and line painting.

JUSTIFICATION: Complete renovation of the court system to extend life of the facility. There is
significant cracking in the surface of the court, the surfacing has completely
deteriorated and needs to be reapplied. These courts have not been resurfaced
since 1996.

CIP-Kiwanis Tennis Court Imprv



Planning and Zoning

COST CENTER REVENUES EXPENSES NET f&:‘gm"

Planning and Zoning $59,330 $221,916 ($162,586)
TOTALS $59.330 |  $221,916 ($162,586)
% Inc (Dec) of

Actual Actual Budget Request FY 14-15 over

PlanningandZoning  vs 45  Fyq1243  FY1314  FY1415  FY13-14

Revenues s54600 |  s80637| s4s064|  $59.330 31.95%
Expenses 186876 | $194047 | 208000 | $221.916 7 68%
Net General Fund Budget | ($132,267) ($113,410)| ($161,126) (8162,586) 0.91%




PUBLIC WORKS DEPARTMENT-PLANNING & ZONING

PLANNING & ZONING-GENERAL FUND REVENUES

In¢ (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
100.4.05.5000.4120 |Building and Construction Permits $20,298] $42,693 $9,000 $25,000 $16,000
100.4.05.5000.4580 | Zoning Fees $5,280 $3,610 $5,464 $3,830 ($1,634)
100.4.05.5000 4581 |Inspection Fees $29,031 $34,334] $30,500 $30,500
100.4.05.5000.4710 |[Reimbursements
100.4 05.5000.4782 |Code Enforcement Fines
100.4.05 5000 4800 |Sales of Fixed Assets
1 Total General Fund Revenues [ $54,609] $80,637] $44,964] $59,330] $14,366 |
PLANNING & ZONING-PERSONNEL COSTS
Inc {Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
100.5.05.5000 6010 |Salaries - Regular Full Time $161,074 | $166,675 | $176,061 | $188,857 $12,796
100.5.05.5000.6020 | Salaries - Regular Part Time
100.5.05.5000 6030 |Salaries - Temporary/Seasonal
100.5.05.5000.6155 |Health/Dental/Life/Disability $14,5652 | $14,552 $14,560 $18,170 $3,610
100 5.05.5000.6160 |Worker's Compensation $3,226 $2,589 $3.229 $3,116 ($113)
100.5.05.5000 6170 {Unemployment Compensation
Total Personnel $178,852| $183,816] $193,850] $210,143 $16,293

AUTHORIZED POSITIONS
015 FTE Admin Support Tech
0.15FTE Receptionist/Office Clerk
1.00 FTE Planning and Zoning Director
1.00 FTE Building Official




PLANNING & ZONING-SUPPLIES & SERVICES

Inc {Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 { FY 14-15 FY 13-14

STAFF DEVELOPMENT

100.5.05.5000 6210 JAssociation Dues & Memberships $624 $659 $750 $750
100.5.05.5000.6220 jSubscriptions/Educational Materials $200 $144 $385 $385
100.5.05.5000.6230 | Training $470 $320 $500 $500
100.5.05.5000.6240 |Meetings and Conferences $105 $340 $800 $648 ($152)
100 5.05.5000.6260 | Travel
CONTRACTUAL SERVICES

100.5.05.5000.6373 | Telecommunications Expense $273 $366 $280 $820 $540
100 5.05.5000.6403 |Contractual Services $2,140 $3,198 $3,204 $3,204
100.5.05.5000.6405 |Consultant & Professional Fees $251 $2,150 $1,000 $1,000

100.5.05.5000 6414 |Legal Expense & Publication $1,261 3868 $1,611 $1,611

100 5.05.5000.6417 |Printing, Binding & Publishing $66 $100 $100 $100

PLANNING & ZONING-SUPPLIES & SERVICES

Inc {Dec) of
Actuat Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-13 ) FY 13-14 | FY 14-15 FY 13-14
COMMODITIES
100 5.05.5000.6510 |Equip-Minor Equip & Tools $100 $100
100.5.05.5000.6514 |Fuel-Vehicles/Equipment $936 $599 $1,711 $1,005 ($706)
100 5 05.5000.6531 |Postage & Shipping $266 $181 $349 $200 ($149)
100.5.05.5000.6540 | Supplies-Biueprint & Drafting $250 $54 $250 $250
100.5.05.5000.6543 |Supplies-Office $988 $1,082 $1,000 $1,000
100.5.05.5000.6544 | Supplies-Other $194 $170 $200 $200
Total Supplies & Services $8,024] $10,231 $12,240] $11,773 ($467)
[ Total General Fund Expense [ $186,876] $194,047] $206,090] $221,916 $15,826

e e ————— e

_—
Net General Fund Budget T(6132,267)] (5113,410)] (5161,126)] ($162,586)] (31,460)




Budget Narrative
Department: Planning and Zoning
Cost Center: Planning and Zoning

100.4.05.5000.4120

100.4.05.5000.4580

100.4.05.5000.4581

100.5.05.5000.6010

100.5.05.5000.6155

100.5.05.5000.6160

100.5.05.5000.6210

100.5.05.5000.6220

100.5.05.5000.6230

100.5.05.5000.6240

100.5.05.5000.6260

100.5.05.5000.6373

Building & Construction Permits
* increase $16,000 based estimates and due to reallocations.

Zoning Fees
Re-zoning, Board of Adjustment, platting, site-plans, sign permits &
special meeting fees.

* Decrease $1,634 based on estimates.

Inspection Fees
Fees collected for building inspections.

Salaries-Regular Full Time
1.00 FTE Pianning and Zoning Director
0.15 FTE Receptionist/Office Support
0.15 FTE Admin Support Tech
1.00 FTE Building Official
* Increase $12,796 based on cost of living and merit increases.

Health/Dental/Life/Disability
Insurance for employees.

Worker's Compensation
Worker's Compensation premiums.

Association Dues & Memberships
Various dues, fees, and memberships such as membership in

American Planning Association and lowa Planning/Building Chapters.

Subscriptions/Educational Materials
Subscriptions, books, periodicals and manuals necessary in the
management of the department.

Training
Training for department staff, including seminars and position related
programs.

Meetings and Conferences

Professional meetings and conferences for department staff such as
lowa Planning and lowa Association of Building Officials meetings.
Decrease $152 based on estimates.

*

Travel
Reimbursement when employees attend meeting and conferences.

Telecommunications Expense
Building Official and P&Z Director cell phones.

25,000

3,830

30,500

188,857

18,170

3,116

750

385

500

648

820



100.5.05.5000.6403

100.5.05.5000.6405

100.5.05.5000.6414

100.5.05.5000.6417

100.5.05.5000.6510

100.5.05.5000.6514

100.5.05.5000.6531

100.5.05.5000.6540

100.5.05.5000.6543

100.5.05.5000.6544

*

Contractual Services
Contractual services for Department such as copy machine lease.

Consultant and Professional Fees

Professional fees for City Engineer. Includes preliminary reviews or

other cases where applicants are not being billed as pass through.

Legal Expense & Publication
Expense for minor legal fees and publishing legal notices and ads.

Printing, Binding & Publishing
Printing costs for various documents, permits, and supplies.

Equip-Minor Equip and Tools
Safety tools and equipment for Building Official.

Fuel-Vehicles/Equipment
Fuel and maintenance of departmental vehicles.
Decrease $706 based on estimates.

Postage & Shipping

Postage and shipping costs for site plans, subdivisions and other
documents mailed to City Engineer and professionals.

Decrease $149 based on estimates.

Supplies-Blueprint & Drafting
Supplies used in development of maps, files, and plans.

Supplies-Office
General office supplies, paper, and ink cartridges.

Supplies-Other
Non-office supplies such as stakes and boards used in posting
notices and permits, nameplates, and other miscelleanous items.

3,204

1,000

1,611

100

100

1,005

200

250

1,000

200
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Department

Planning & Zoning

CITY OF PELLA

PROJECTED DOLLARS

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROGRAM SUMMARY

FY 14-15 FY 15-16 FY 16-17 FY 17-18

FY 18-19

TOTAL

PROJECTS

Vehicles

Comprehensive Plan
Wayfinding (Welcoming)

Wayfinding (Veh & Ped)

TOTAL COSTS

CFF/W/WW/Elec
CFF
CFF
CFF

$0

$3,500

$3,500

$0

$0

$0

$3,500

$3,500

Water
Wastewater
Electric

FUNDING SOURCES

Capital Facilities Fund

Local Option Sales Tax

TOTAL

$3,500

$3,500

$0

$0

$3,500

$3,500

CIP-Summary




2014-2015 Annual Budget

Department

Division

Priority Rating Medium
201.5.05.7180.6710

Project #

Planning & Zoning

2015-2019 CAPITAL IMPROVEMENT PROJECT

Project Title

Pella, lowa

Vehicle Replacement

Total Cost of Project

$3,500

PROJEGTED DOLLARS

FY 14-15

FY 15-16  FY 16-17 _ FY 17-18

FY 18-19

TOTAL

COSTS
Equipment
Construction

Contingency
Other

Land & Right -of-Way
Design & Engineering

TOTAL COSTS

$0

$3,500

$3,500 $0 $0

$0

$3,500

$3,500

Electric Fund
Water Fund

FUNDING SOURCES

Capital Facilities Fund

Wastewater Fund

TOTAL

$0

$3,500

$3,500 $0 $0

$0

$3,500

$3,500

Fund:

FISCAL IMPACT

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0

$0 $0 $0

$0

$0

DESCRIPTION:

JUSTIFICATION:

Vehicles

This is for replacement of the Building Official's truck in FY 15-16 when the current
truck reaches 15 years of age.

The history of the Department has been to obtain used vehicles from Police and
Public Works Departments. At this time the only vehicle the P&Z Department has
is the Building Official's truck, which is heavily used for inspections as well as
code enforcement duties. A 4 by 4 pickup truck is needed due to construction site
access as well as access for rural, two mile extraterritorial zoning jurisdiction
properties where drives may be unpaved.




PUBLIC WORKS-NON WATER/WASTEWATER

COST CENTER REVENUES EXPENSES EV g:xgm

Administration $4.100 $232.156 ($228,056)

Street Operations $967,000 $836,417 $130,583
Airport $25,300 $78,030 ($52,730)
Storm Water $0 $26,000 ($26,000)
TOTALS $996,400 | $1,172,603 ($176,203)
% Inc (Dec) of

Actual Actual Budget Request  FY 14-15 over

PW-NON WAWW FY 1142  FY1243  FY1314 FY1446  FY13-14

Revenues $1,013,805 1 $1,019,456 $996,400 $996,400 0.00%
Expenses $1,074,859 | $1,080,094 $1173,220 | $1,172,603 -0.05%
Net General Fund Budget ($61,054)]  ($60,638)] ($176,820)] ($176,203) -0.35%




PUBLIC WORKS DEPARTMENT-ADMINISTRATION DIVISION

ADMINISTRATION DIVISION-REVENUES

inc (Dec) of
Actual Actual Budget | Request |FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
100.4.05.6500.4190 [Misc Licenses & Permits $1,757 $1,225 $2,600 $2,600
100 4.05.6500.4720 |Misc Revenues $1,869 $2,903 $1,500 $1,500
[Total General Fund Revenues [ $3,626] $4,128]  $4,100]  $4,100] $0 |
ADMINISTRATION DIVISION-PERSONNEL COSTS
Inc (Dec) of
Actual Actuat Budget | Request | FY 14-15 over
FY 11-12 } FY 1213 | FY 13-14 | FY 14-15 FY 13-14
100.5.05.6500.6010 |Salaries - Regular Full Time $148,436] $153,021] $159,506] $169,044 $9,538
100.5.05 6500.6020 |Salaries - Regular Part Time
100.5.05.6500.6030}Salaries - Temporary/Seasonal
100 5.05.6500.6155 |Health/Dental/Life/Disability $16,301 $16,301 $16,310F $20,145 $3,835
100.5.05.6500.6160 }Worker's Compensation
100.5.05.6500.6170 ]Unemployment Compensation
Total Personnel $164,737] $169,322 $175,816] $189,189 $13,373

008 FTE
015 FTE
1.00 FTE
067 FTE
0.50 FTE

AUTHORIZED POSITIONS

Public Works Director
Administrative Support Tech
GIS Engineering Coordinator
PW Mechanic

Building Maint Tech

0.15FTE Receptionist/Office Clerk




ADMINISTRATION DIVISION-SUPPLIES & SERVICES

inc (Dec) ot
Actual Actual Budget | Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14

STAFF DEVELOPMENT
100.5.05.6500.6210 |Association Dues & Memberships $1,584 $1,630 $1,600 $1,600
100 5.05.6500.6220 |Subscriptions/Educational Materials $138 $495 $400 $400
100.5.05.6500.6230 | Training $65 $600 $600
100.5 05.6500.6240 [Meetings and Conferences $273 $413 $1,000 $1,000
100.5.05.6500.6250 |Education Reimbursement
100.5.05.6500.6260 | Travel $138 $573 $380 $380

REPAIR, MAINT & UTILITIES
100 5.05 6500.6321 | Sidewalk Maintenance & Repairs
100.5.05.6500.6370 |Utility-Electric Expense $10,014 $9,300 $9,000 $9,000
100.5.05.6500.6371 |Utility-Gas Expense $3,877 $4,414 $8,120 $8,120
100 5.05 6500.6372 jUtility-Refuse/Recycling $13 $50 $50
100.5.05.6500.6373 | Telecommunications Expense $4,932 $3,499 $3,687 $3,687
100.5.05.6500.6374 |Utility-Water Expense $549 $517 $550 $550
100 5.05.6500.6375 JUtility-Waste Water Expense $581 $519 $580 $580
100.5.05.6500.6396 |Storm Cleanup

CONTRACTUAL SERVICES
100.5.05.6500.6403 |Contractual Services
100.5.05.6500.6405 JConsultant & Professional Fees $6,369 $6,630 $8,500 $8,500
100.5.05.6500.6417 |Printing, Binding & Publishing $603 $107 $350 $350
100.5.05.6500.6418 Rents & Leases - Equip/Vehicles $1,263 $1,536 $1,300 $1,300
100.5.05.6500.6499 |Other Contractual Services $2,300 $2,112 $2,300 $2,300

COMMODITIES
100.5.05.6500.6511 |Equipment-Office Equipment $268 $123 $250 $250
100 5.05 6500.6531 JPostage/Shipping $25 $8 $50 $50
100.5.05.6500.6540 |Supplies-Blue Print & Drafting $2,798 $2,340 $2,700 $2,700
100 5.05.6500.6543 | Supplies-Office $1,523 $1,564 $1,550 $1,550
100.5.05.6500.6544 |Supplies-Other

~ Total Supplies & Services $37,235 $35,858 $42,967 $42,967 $0
Total General Fund Expense [ $201,972] $205,180] $218,783] $232,156] $13,373 |

—————

—————————

($13,373)



Budget Narrative
Department: Public Works
Cost Center: Administration

100.4.05.6500.4190

100.4.05.6500.4720

100.5.05.6500.6010

100.5.05.6500.6155

100.5.05.6500.6210

100.5.05.6500.6220

100.5.05.6500.6230

100.5.05.6500.6240

100.5.05.6500.6260

100.5.05.6500.6370

100.5.05.6500.6371

100.5.05.6500.6372

Revenues

Misc Licenses & Permits
Excavation, sidewalk and driveway permits.

Misc Revenues
Scrap meter, vacation fees, map/printing fees, admin fees.

Expenditures

Salaries-Regular Full Time

0.08 FTE Public Works Director

0.15 FTE Administrative Support Specialist
1.00 FTE GIS Engineering Coordinator
0.67 FTE PW Mechanic

0.50 FTE Building Maint Tech

0.15 FTE Receptionist/Office Clerk

Health/Dental/Life/Disability
Insurance for employees.

Association Dues & Memberships
Various dues, fees, and memberships such as membership in the
American Public Works Association and CIRPTA.

Subscriptions/Educational Materials

Subscriptions, books, periodicals and manuals necessary for
reference in the department. Examples include the MUTCD, Urban
Design Standards and Specifications, and IOSH manuals.

Training
Cost for training materials.

Meetings and Conferences
Cost to attend various workshops, seminars, and meetings.

Travel
Mileage reimbursement if an employee drives personal vehicle.

Utility-Electric Expense
Costs for electric usage.

Utility-Gas Expense
Costs for heating fuel.

Utility-Refuse/Recycling
Costs for garbage/recycling.

2,600

1,500

169,044

20,145

1,600

400

600

1,000

380

9,000

8,120

50



100.5.05.6500.6373

100.5.05.6500.6374

100.5.05.6500.6375

100.5.05.6500.6405

100.5.05.6500.6417

100.5.05.6500.6418

100.5.05.6500.6499

100.5.05.6500.6511

100.5.05.6500.6531

100.5.05.6500.6540

100.5.05.6500.6543

Telecommunications Expense
Costs for land line, cell phone and internet expenses.

Utility-Water Expense
Costs for water usage.

Utility-Wastewater Expense
Costs for wastewater treatment.

Consultant & Professional Fees

Contract engineering studies and consultations, recording fees.

Printing, Binding & Publishing
Printing costs for various documents, permits and supplies.

Rents & Leases - Equipment
Copier lease.

Other Contractual Services
Costs associated with aerial photography.

Equipment-Office Equipment
Minor office equipment purchases and repairs.

Postage/Shipping
Costs for mailing/shipping items.

Supplies - Blueprint & Drafting
Supplies used in development of maps, files and plans.

Supplies-Office
General office operational supplies

3,687

550

580

8,500

350

1,300

2,300

250

50

2,700

1,550



PUBLIC WORKS DEPARTMENT-STREETS DIVISION

STREETS DIVISION-REVENUES

Inc {Dec) of
Actual Actual Budget Request |FY 14-15 over
FY11-12 { FY12-13 | FY 13-14 | FY 14-15 FY 13-14
115.4 05.2100 4300 |Interest
115 4.05.2100.4400 JFederal Grants & Reimbursements
115.4.05.2100.4430 |State Road Use Taxes $894 540 | $849,669 | $879,000 | $879,000
115 4.05.2100.4433 [ Time 21 Revenue $87,359 | $141,699 $88,000 $88,000
115.4 05.2100.4440 |State Grants
115.4 05.2100.4570 |Misc Charges for Services $3,370 $60
115.4.05.2100.4705 |Private Source - Contribution
115.4.05.2100.4710 |Reimbursements
115.4.05.2100.4715 JRefunds
115 4.05 2100.4720 fMisc Revenue
115 4.05.2100.4800 |Sales of Fixed Assets
~ Total Road Use Tax Fund Revenues ] $985,269] $991,428 | $967,000 | $967,000 | $0 |
STREETS DIVISION-PERSONNEL COSTS
Inc (Dec) of
Actual Actual Budget | Request |FY 14-15 over
Fy 11-12 |} Fy 12-13 | FY 13-14 | FY 14-15 FY 13-14
115.5.05.2100.6010 JSalaries - Regular Full Time $443 195| $457,823| $475,188] $456.439 ($18,749)
115.5.05.2100.6020 |Salaries - Regular Part Time
115.5.05.2100.6021 |Salaries - Part Time
115.5.05 2100.6030 |Salaries - Temporary/Seasonal $9,905 $9,730 $13,194 $13,195 $1
115.5.05.2100.6155 |Health/Dental/Life/Disability $58,020 $59,186] $59,220 $61,778 $2,558
115.5.05.2100 6160 |Worker's Compensation $28,166 $22.181 $31,005f $31,005
115.5.05 2100.6170 JUnemployment Compensation
“Total Personnel $539,286| $548,920] $578,607] $562,417 ($16,190)

AUTHORIZED POSITIONS
0.32FTE PW Director
1.00FTE PW Superintendent
1.00 FTE PW Foreman
300FTE PW Specialist
200FTE PW Technician
050 FTE Building Maint. Technician

0.73FTE Seasonals (1,524 hrs)




STREETS DIVISION-SUPPLIES & SERVICES

Inc (Dec) of
Actual Actual Budget Request [FY 14-15 over
FYy 11-12 | Fy 1213 | FY 13-14 | FY 14-15 FY 13-14
REPAIR, MAINT & UTILITIES
115.5 05.2100.6210 |Association Dues & Memberships $276 $300 $300
115.5.05.2100.6230 | Training
115 5.05.2100.6310 |Building Maintenance & Repair $3,747 $3,126 $5,500 $5,500
115.5.05.2100.6330 {Vehicle Repair $9,430 $5,867 $9,000 $9,000
115 5.05.2100.6350 |Operational Equipment Repair $26,116 $9,529 1 $23,000] $23,000
115.5.05.2100 6372 jUtility-Refuse/Recycling $86 $170 $150 $150
115.5.05.2100.6396 |Storm Cleanup
CONTRACTUAL SERVICES
115.5.05.2100.6402 JAdvertising Expense $126 $161 $500 $500
115.5 05.2100.6403 fContractual Services $7,163 $5,070 $7,500 $7,500
115.5.05 2100.6405 |Consultant & Professional Fees
115.5.05.2100.6411 JJanitorial Expense
115 5.05.2100.6413 JLaundry Expense $2,120 $1.617 $2,000 $2,000
115 5.05.2100.6418 |Rents & Leases - Equip/Vehicles $493 $1,555 $1,000 $1,000
115.5 05.2100.6420 [Snow Removal $34,212 $52,782 $56,200 $56,200
115 5.05.2100.6425 |Care of Persons $256 $285 $1,000 $1,000
115.5.05.2100.6490 |Other Professional Services
COMMODITIES
115.5 05.2100.6500 jContingency
115.5.05.2100.6510 |Equipment-Minor Equipment/Tools $1,896 $3,132 $6,500 $6,500
115.5.05.2100.6514 |Fuel-Vehicles/Equipment $37,174 $36,021 $27,350 $27,350
115.5 05.2100.6530 {Merchandise for Re-sale
115.5.05.2100.6532 |Posts/Signs $8,096 $6,376 $10,000 $10,000
115 5 05.2100.6545 |Supplies-Program Operating $19,089 $21,369 $19,000 $19,000
115.5.05.2100.6546 |Supplies-Safety & Medical $4,586 $4,236 $4,500 $4,500
115 5 05.2100.6549 |Supplies-Street Maint $88,828 $68,781 $99,000 $99,000
115.5.05.2100.6590 {Supplies-Building & Grounds $1,210 $1,166 $1,500 $1,500
Total Supplies & Services $244,628] $221,519] $274,000] $274,000 $0
[ Total Road Use Tax Fund Expense [ $783,914] $770,439] $852,607] $836,417]  (516,190)]
Net Road Use Tax Fund Budget $201,355] $220,989] $114,393] $130,583 $16,190

——————————————————————— . —
e e —— e




Budget Narrative
Department: Public Works
Cost Center: Streets

115.4.05.2100.4430

115.4.05.2100.4433

115.5.05.2100.6010

*

115.5.05.2100.6030

115.5.05.2100.6155

115.5.05.2100.6160

115.5.05.2100.6210

115.5.05.2100.6310

115.5.05.2100.6330

115.5.05.2100.6350

115.5.05.2100.6372

115.5.05.2100.6402

Revenues
State Road Use Taxes
State road use taxes.
Time 21 Revenue
Expenditures

Personnel Costs/Salaries

0.32 FTE PW Director 3.00 FTE PW Specialist
0.50 FTE Building Maint Technician 2.00 FTE PW Technician
1.00 FTE PW Superintendent

1.00 FTE Foreman

Decreased $18,749 due to reallocation of wages.

Salaries-Temporary/Seasonal
0.73 FTE Seasonals (1,524 hrs)

Health/Dental/Life/Disability
Insurance for employees.

Workman’s Comp
Workman's Compensation premiums.

Association Dues & Memberships
Various dues, fees, and memberships.

Building Maintenance & Repair

Cost for all building repairs and maintenance for the Public
Works office and buildings. Includes exterior improvements as
well as mechanical needs within the facility.

Vehicle Repair

Vehicle repair and maintenance associated with Public Works
vehicles. This ranges from general maintenance issues to larger
problems.

Operational Equipment Repair

Equipment repair costs for street and snow removal equipment.
This provides for general maintenance to larger scale problems.
The equipment includes the loaders, backhoe, dump trucks, and
sweeper.

Utility-Refuse/Recycling
Public Works’ shop and office’s solid waste. Recycling needs
are also handled through this line item.

Advertising Expense

Cost for all of the items that are placed in the newspaper.
These include Christmas tree pick-up schedules,

street projects, and snow.

879,000

88,000

456,439

13,195

61,778

31,005

300

5,500

9,000

23,000

150

500



115.5.05.2100.6403

115.5.05.2100.6413

115.5.05.2100.6418

115.5.05.2100.6420

115.5.05.2100.6425

115.5.05.2100.6500

115.5.05.2100.6510

115.5.05.2100.6514

115.5.05.2100.6532

115.5.05.2100.6545

115.5.05.2100.6546

115.5.05.2100.6549

115.5.05.2100.6590

Contractual Services
Costs for items such as right of way tree removals, emergency
services, pest contral, and laundry expenses (roll towels, etc).

Laundry Expense
Uniform expense for employees in the Street division.

Rents and Leases for Equipment and Vehicles
Rentals/leases of items such as for county services (mowing and
ditching), trenchers, fork lifts, rental agencies.

Snow Removal

Snow and ice control activities including materials (salt/sand),
rentals (contracted snow removal from Central Business Dist.),
fuel and snow blades/edges. This amount is based on
averages, but if the snow fall exceeds normal averages,

the cost can fluctuate greatly.

Care of Persons
Supplies for meetings and meals with snow removal and other
events.

Contingency
Contingency for unforeseen expenditures.

Equipment-Minor Equipment & Tools
Replacement of street department items such as radios,
pumps, power washers, steel forms, cut-off saws, etc.

Fuel-Vehicles/Equipment
Fuel costs for all Public Works' vehicles and equipment. This
includes diesel, gasohol, and unleaded.

Posts and Signs

Costs for items that involve the upgrading of existing signage
as well as bringing this program up to the City Code and
MUTCD standards for construction practices

Supplies for Program Operating
Street maintenance supplies such as crack seal,
forms, concrete, blades, tack coat, and cold patch.

Supplies-Safety & Medical

Safety related items such as first aid kits, fire extinguishers, safety
vests, ear protection, safety glasses, drug tests, and safety
meetings.

Supplies-Street Maintenance

Street maintenance items such as concrete, hot mix asphalt,
maijor chioride (dust control), grader biades, & other expenses.

Supplies-Buildings/Grounds
Building/ground supplies such as mechanical supplies,
hardware products, and other items needed for general upkeep.

7,500

2,000

1,000

56,200

1,000

6,500

27,350

10,000

19,000

4,500

99,000

1,500



PUBLIC WORKS DEPARTMENT - AIRPORT

AIRPORT-GENERAL FUND REVENUES

Inc {Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
100 4.05.2200.4310 |Rents & Royalties $24.910] $23,900] $25300] $25,300
100.4.05.2200.4445 |IA Dept of Transportation
100.4.05.2200.4800 |Sales of Fixed Assets
i Total General Fund Revenues [ $24,910] $23,900] $25,300] $25,300} $0 |
AIRPORT-PERSONNEL COSTS
Inc (Dec) of
Actual Actual Budget Reguest | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 } FY 14-15 FY 13-14
Total Personnel $0 $0 $0 $0 $0

AUTHORIZED POSITIONS

Airport is staffed by FBO-Classic Aviation.




AIRPORT-SUPPLIES & SERVICES

Inc {Dec) of
Actuat Actual Budget Reqguest | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
STAFF DEVELOPMENT
100 5.05.2200.6210 |Association Dues & Memberships $150 $150 $150
100.5 05.2200.6240 [Meetings and Conferences
100 5.05.2200.6260 | Travel $230 $230
REPAIR, MAINT & UTILITIES
100.5.05.2200.6310 | Building Maintenance & Repair $5,851 $375 $2,600 $4,800 $2,200
100.5.05.2200.6320 |Grounds Maintenance & Repair
100.5.05.2200.6330 |Vehicle Repair $50 $1,300 $1,300
100.5.05.2200.6350 | Operational Equipment Repair $1,926 $2,499 $3,700 $3,700
100.5.05.2200.6370 JUtility-Electric Expense $11,104] $14,478} $10,700]1 $10,700
100 5.05.2200 6371 JUtility-Gas Expense $1,527 $1,163 $1,500 $1,500
100.5.05.2200.6373 jTelecommunications Expense $541 $775 $505 $505
100.5.05.2200 6374 |Utility-Water Expense $342 $557 $340 $340
CONTRACTUAL SERVICES
100.5.05 2200.6402 |Advertising Expense $50 $50
100.5 05.2200.6405 |Consultant & Professionat Fees $39,396] $41,041 $41,370F $41,370
100 5.05.2200.6410|Insurance Expense-Liability
100.5.05.2200.6416 |Payment to Other Agencies $1,030] $13,293 $1,685 $1,685
COMMODITIES
100.5.05.2200.6510 |Equipment-Minor Equipment/Tools $904 $584 $1,000 $1,000
100 5.05 2200.6514 [Fuel-Vehicles/Equipment $4,186 $3,002 $6,000 $6,000
100.5.05.2200.6544 |Supplies-Other
100.5.05.2200.6546 | Supplies-Safety & Medical
100.5.05.2200.6590 | Supplies-Building & Grounds $3,397 $5,091 $4,700 $4,700
Total Supplies & Services $70,204] $83,058}] $75,830] $78,030 $2,200
l Total General Fund Expense [ $70,204] $83,058] $75,830] $78,030] $2,200 |

——— e —

—_—
Net General Fund Budget I (545.294)] ($59,158)] ($50,530)] ($52,730)] ($2,200)




Budget Narrative
Department: Public Works
Cost Center: Airport

100.4.05.2200.4310

100.5.05.2200.6010

100.5.05.2200.6210

100.5.05.2200.6260

100.5.05.2200.6310

100.5.05.2200.6330

100.5.05.2200.6350

100.5.05.2200.6370

100.5.05.2200.6371

100.5.05.2200.6373

100.5.05.2200.6374

100.5.05.2200.6402

100.5.05.2200.6405

100.5.05.2200.6416

Revenues

Rents & Royalties
Aurport hangar fees.

Expenditures

Salaries
Staffed by FBO-Classic Aviation. Contract is $3,447 .50/mo.
Expense is shown under consultant and professional fees.

Association Dues & Memberships
Associated dues and memberships.

Travel
Travel expenses and mileage to meetings and training activities for
staff and committee members.

Building Maintenance and Repair
General repairs and upkeep of the terminal building and hangars.
*Increase $2,200 for Pest Control

Vehicle Repair
Repairs for vehicles used for snow removal & transportation.

Operational Equipment Repair
Expenses in the upkeep of mowers, snow removal equipment, fuel
system, AWAS, lights and wind direction indicators.

Utility-Electric Expense
Electrical costs to operate the facility.

Utility-Gas Expense
Fuel to heat the facility.

Telecommunications Expense
Phone and fax expense.

Utility-Water Expense
Water usage for the facility.

Advertising Expense
Advertising costs for notices and information.

Consultant & Professional Fees
Covers Field Base Operator's contract.(Current contract in effect through
2015)

Payment to Other Agencies
Upkeep of communications equipment and permits.(IDNR permits,
Air NDB quarterly maint.)

25,300

150

230

4,800

1,300

3,700

10,700

1,500

505

340

50

41,370

1,685



100.5.05.2200.6510

100.5.05.2200.6514

100.5.05.2200.6590

Equipment-Minor Equipment/Tools $ 1,000
Purchase and upkeep of small equipment at the facility.

Fuel-Vehicles/Equipment $ 6,000
Fuel costs for airport operations.

Supplies-Building & Grounds $ 4,700
Materials needed in the upkeep of the facility such as weed control



PUBLIC WORKS DEPARTMENT - STORM WATER

STORM WATER - REVENUES

Inc {Dec) of
Actual Actual Budget | Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
I Total Storm Water Revenues $0| $0] $0]| $0] $0 |
STORM WATER - PERSONNEL COSTS
Inc {(Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY 1213 | FY 13-14 § FY 14-15 FY 13-14
Total Personnel $0 $0 $0 $0 $0
STORM WATER - SUPPLIES & SERVICES
Ing {Dec) of
Actual Actuat Budget { Request | FY 14-15 over
FY 13-42 | FY 12-13 ] FY 13-14 | FY 14-15 FY 13-14
COMMODITIES
115.5.05.2120.6548 | Supplies-Sewer & Drainage $18,769] $21,417] $26,000] $26,000
Total Supplies & Services $18,769] $21,417 $26,000 $26,000 $0
| Total Storm Water Expense [ $18,769] $21,417] _$26,000] $26,000] $0 |
Net Storm Water Budget $18,769 $21,417 $26,000 $26,000 $0

e ————————— e
— e




Budget Narrative
Department: Public Works
Cost Center: Storm Water

Expenditures

115.5.05.2120.6548  Supplies-Sewer/Drainage
General construction and maintenance of existing storm sewer
system. ltems include castings, pipe cleaning and televising, and
secondary tile installations.

$26,000



2014-2015 Annual Budget

CITY OF PELLA
2015-2019 CAPITAL IMPROVEMENT PROGRAM SUMMARY

Pella, lowa

Department Public Works-Streets
- — __PROJECTED DOLLARS —
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL

PROJECTS
Oskaloosa St Reconstruction TIF/ICIRTPA $ 619,000 | 3% 1,532,896 $ 2151896
Jefferson St Reconstruction LOST $ 40,000 | 3 265,000 3 305,000
Broadway St Reconstruction LOST $ 76,550 | $ 511450 $ 588,000
Washington St Reconstruction  LOST $ 69,000 | $ 455325 $ 524,325
Residentia! Local Street Imp LOST $ 175000 | % 325,000 $ 500,000
Central Business District Maint ~ TIF $ 26,000 | 223001 % 22300 $ 22300 % 22300 | % 115,200
Pickup Trucks RUT 3 25,000 $ 28,000 $ 53,000
Dump Truck RUT $ 150,000 $ 160,000 $ 310,000
Joint Sealer RUT $ 40,000 3 40,000
Sidewalk/Bicycle Trail Maint CFF $ 5000 | % 5000 | $ 5000 1| % 5000|% 5000 | $ 25,000
Sign Retroreflectivity Program RUT 3 15,000 $ 15,000 | $ 15,000 | $ 15,000 | $ 60,000
Pavement Markings RUT $ 10,000 $ 10,000
Concrete Saw RUT $ 26,000 $ 26,000
Street Tree Removal RUT 3 150001 $ 20,000 | $ 25000 | % 60,000
Tractor & Mower RUT $ 60,000 3 60,000

TOTAL COSTS $ 10410008 2269196 1% 71262518 2268501$% 5787501% 4,828421
FUNDING SOURCES
Capital Facilities Fund 3 5000 (% 50001% 5000 | % 5000 (3% 5000} % 25,000
Road Use Tax $ 176,000 [ % 50,000 | $ 230,000 |$ 123,000 % 40,000 | $ 619,000
Pella Business Cornidor (TIF) $ 248500 |$ 651,696 | $ 22300(% 22300% 22300 | 967,096
CIRTPA $ 396,500 | % 903,500 $ 1,300,000
LOST $ 2150001 % 659000 |$ 455325|% 76550 |% 511450 | % 1,917,325
Unidentified Funding Source $ -
Bond Proceeds-RUT $ -

TOTAL $ 1,041,00018 2,269,196 |$% 712625|$ 226860 |§$ 578,750 | § 4,828,421

CIP-Streets Summary




2014-2015 Annual Budget

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works Project Title Oskaloosa Reconstruction
Division Streets Total Cost of Project $2,151,896
Priority Rating
Project # 232.5.08.7152.6761 _ PROJECTED DOLLARS
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18419 TOTAL
COSTS
Equipment
Project Design $107,000 $107,000
Construction Observation $36,000 $107,000 $143,000
Construction $476,000 | $1,425,896 $1,901,896
Contingency
Other
TOTAL COSTS| $619,000 | $1,532,896 $0 $0 $0 | $2,151,896

FUNDING SOURCES
RUT
CIRTPA $396,500 $903,500 $1,300,000
TIF $222,500 $629,396 $851,896
I-Jobs

TOTAL| $619,000 | $1,532,896 $0 $0 $0 | $2,151,896
FISCAL IMPACT
Fund:
Federal Appropriation
Operating Revenues
Operating Savings
Operating Costs

TOTAL $0 $0 $0 $0 $0 $0

DESCRIPTION:

JUSTIFICATION:

CIP-Osky Reconst.

Full reconstruction of Oskaloosa Street from Prairie to E. 16th Street and an
asphalt overlay from E. 3rd to Prairie. This project would also involve lining
sanitary sewer, replacing water mains as necessary and upgrading the storm
sewer system.

These costs reflect a total reconstruction involving removal of existing street
surface, subgrade inspection, subgrade recompaction if needed and replacing
with a new poured concrete surface from Prairie to E. 16th. An asphalt overiay will
be used from E. 3rd Street to Prairie. The current overlay is showing signs of
deterioration throughout the identified area. Aging sanitary sewer and water mains
will also be addressed as needed. Budgeted amount above covers the street
portion only.




2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works Project Title Jefferson St. Reconstruction

Division Streets Total Cost of Project $305,000

Priority Rating

Project # 215.5.05.2184.6761 PROJECTED DOLLARS

EY 1415 FY 15-16 _ FY 16-17  FY 17-18  FY 1819 TOTAL

COSTS

Equipment
Project Design $40,000 $40,000
Construction Observation
Construction $265,000 $265,000
Contingency
Other
TOTAL COSTS $40,000 $265,000 $0 $0 $0| $305,000

FUNDING SOURCES

RUT

CIRTPA

TIF

Bond Proceeds-RUT

LOST $305,000 $305,000
TOTAL] $305,000 $0 $0 $0 $0f $305,000

FISCAL IMPACT

Fund:

Federal Appropriation
Operating Revenues
Operating Savings
Operating Costs

TOTAL $0 $0 $0 $0 $0 $0

DESCRIPTION: Full reconstruction of Jefferson Street E. 2nd to Hazel and an asphalt overlay
from Main St. to E. 2nd.

JUSTIFICATION: These costs reflect a total reconstruction involving removal of existing street
surface, subgrade inspection, subgrade recompaction if needed and replacing
with a new poured concrete surface from E. 2nd to Hazel. An asphalt overlay will
be used from Main St. to E. 2nd. The current overlay is showing signs of
deterioration throughout the identified area. A new 8" water main will be installed
from Main St. to Hazel (see Water Budget). New storm sewers and subdrains
will also be added.

ClIP-Jefferson Reconst




2014-2015 Annual Budget

Department

2015-2019 CAPITAL IMPROVEMENT PROJECT

Public Works

Project Title

Pella, lowa

Broadway St. Reconstruction

Division

Streets

Total Cost of Project

Priority Rating
Project #

$588,000

PROJECTED DOLLARS

FEY 14-15 __ FY 15-16  FY 16-17

FY 17-18

“FY 18-19

TOTAL

COSTS

Equipment

Land and Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$0 $0 $0

$76,550

$76,550

$511,450

$511,450

$76,550
$511,450

$588,000

FUNDING SOURCES

RUT

TIF

LOST

Bond Proceeds-RUT

TOTAL

$0 $0

$76,550

$76,550

$511,450

$511,450

$588,000

$588,000

FISCAL IMPACT

Fund:

Federal Appropriation
Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0 $0 $0

$0

$0

$0

DESCRIPTION:

JUSTIFICATION:

CIP-Broadway Recon.

asphalt overlay from Monroe to Adams

Full reconstruction and widening of Broadway from Jefferson to Monroe and an

These costs reflect a total reconstruction, including subgrade and storm sewer
improvements, from Jefferson to Monroe. Also included is an 2" asphalt mill and

overlay from Monroe to Adams.




2014-2015 Annual Budget

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works

Project Title

Division Streets

Total Cost of Project

Priority Rating
Project #

Washington St. Reconstruction

$524,325

PROJECTED DOLLARS

~FY 14-15 _ FY 15-16

FY 16-17 FY 17-18  FY 18-19

TOTAL

COSTS

Equipment

Land and Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$69,000

$69,000

$455,325

$455,325

$69,000
$455,325

$524,325

FUNDING SOURCES

CIRPTA

RUT

Bond Proceeds

Local Option Sales Tax

TOTAL

$69,000

$0 $69,000

$455,325

$455,325

$524,325

$524,325

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0 $0

$0 $0 $0

$0

DESCRIPTION:

JUSTIFICATION:

CIP-Wash Recon

Full reconstruction and widening of Washington St. from E 1st to Hazel. 1,401
LF of 31' back of curb to back of curb.

etc.

These costs reflect a total reconstruction involving removal of existing street
surface, subgrade preparation and repaving with new 8" PCC pavement with
load transfer baskets. Includes installation of storm sewer, intakes, subdrains,
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Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works Project Title Residential Local Street Improvements
Division Streets Total Cost of Project $500,000
Priority Rating
Project # 2155.05.2161.6761 [ _ PROJECTED DOLLARS
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL
COSTS
Equipment
Land and Right-of-Way
Design & Engineering
Construction $175,000 $325,000 $500,000
Contingency
Other
TOTAL COSTS] $175,000 $325,000 $0 $0 $0 $500,000

FUNDING SOURCES
CIRPTA
RUT
*Funding Source Unidentified
Local Option Sales Tax $175,000 $325,000 $500,000

TOTAL] $175,000 $325,000 $0 $0 $0 $500,000
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs

TOTAL $0 $0 $0 $0 $0 $0

DESCRIPTION:

JUSTIFICATION:

Planned Projects FY 14/15 - See page 2

CIP-Resi Local St Imprv

Local streets identified for complete reconstruction or asphalt overlays.
Prioritized list identified by the pavement management program and based on
Overall Condition Index (OCI). List may be adjusted annually based on
economies of location and the type of improvement.

Some local streets will require complete reconstruction while others can be
overlaid. Overlays are maintenance tools used to prolong a street's life. Asphalt
overlays restore the crown to ensure proper drainage and seals the surface.
Overlays are an important maintenance program that reduces the number of
complete reconstructions required. Those streets that have deteriorated to a
point where an overlay is not sufficient will be reconstructed. This program will
ensure that the City keeps pace with the necessary street repairs. Total
reconstruction projects will also require reviewing and considering replacing any
utilities located under the pavement. This will add additional costs and may
adjust the scheduling of projects.
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2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works Project Title Residential Local Street Improvements

Division Streets Total Cost of Project

1. HAZEL ST - Maple to Elm Street: Total reconstruction including all utilities.

2. POOL DR - Remove Pool Dr from University Street to 250 feet east of Prairie Street then add a
left handed cul de sac off the east end of Huber with additional parking to the east and
reconstructing a new access from University to the shelter house parking lot.

3. W 3RD ST - Sunset St south approximately 350 feet more or less. Salvaging the curb and
gutter sections and repaving the center 20 feet and including the intersection.

4. UNION - East curb line of E 3rd east 230 feet to Morningside Drive total reconstruct and widen
from 18' to 27' back of curb including all utilities.

CIP-Resi Local St Imprv (2)
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Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works

Project Title Central Business District Maint.

Division Streets

Total Cost of Project $115,200

Priority Rating

Project # 232.5.08.7157.6799

"PROJECTED DOLLARS

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL

COSTS

Equipment
Land and Right-of-Way
Design & Engineering
Construction
Contingency
Other
TOTAL COSTS

$26,000 $22,300 $22,300 $22,300 $22,300 $115,200

$26,000 $22,300 $22,300 $22,300 $22,300 $115,200

FUNDING SOURCES

TIF
RUT

TOTAL

$26,000 $22,300 $22,300 $22,300 $22,300 $115,200

$26,000{ $22,300 $22,300 $22,300 $22,300] $115,2

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL}

$0} - $0 $0 $o] - $0 $o|

DESCRIPTION:

JUSTIFICATION:

CIP- CBD Maint

Replacement and repair of brick sidewalks; maintenance and rehabilitation of
alley structures; maintenance of parking lots; replacement and trimming of trees;
replacement of tree grates; repairs, maintenance and rehabilitation of lights poles
and other fixtures in the CBD area.

Tourism plays a large part in our community. Maintaining the appearance and
condition of the Central Business District is very important to keep visitors coming
to our community. In addition to normal repairs and maintenance more specific
improvements may be planned as needed. FY 13/14 & 15/16 include rehabilitation
of 20 light posts on Main Street south to Pella Corp and multiple tree/grate
replacements. FY 16-17 includes an overlay for the Town Crier parking lot. For
the next several years we will continue to contract for repair of individual sidewalk
bricks at the City's expense. With the bricks deteriorating from the bottom up, we
will need to start planning for complete reconstruction from back of curb to face of

buildings.
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2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works

Division Streets

Priority Rating

05.2168.6710

Project # 215.5.

Project Title

Total Cost of Project

Pella, lowa

Pickup Trucks

$53,000

PROJECTED DOLLARS

FY 14-15

" FY 15-16

FY 16-17  FY 17-18

FY 18-19

TOTAL

COSTS

Equipment

Land and Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$0

$25,000

$25,000

$28,000

$0 $28,000

$53,000

$53,000

FUNDING SOURCES

RUT

TOTAL

$0

$25,000

$25,000

$28,000

$0 $28,000

$0

$53,000

$53,000

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0

$0

$0 $0

$0

$0

DESCRIPTION:

JUSTIFICATION:

CIP-Pickup Trucks

FY 15/16 replaces the 1997 Chevrolet (ST-16) and FY 17/18 replaces a 1996
Chevrolet. If at time of change out the vehicles have remaining useful life they will
be cycled to another department within the City.

Replacement to keep equipment updated, reliable, and hold down repair costs.




2014-2015 Annual Budget

2015-2019 CAPITAL IMPROVEMENT PROJECT

Pella, lowa

Department Public Works Project Title Dump Truck Replacement
Division Streets Total Cost of Project $310,000
Priority Rating
Project # 215.05.05.2171.6723[ — PROJECTED DOLLARS
FY 14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 TOTAL
COSTS
Equipment $150,000 $160,000 $310,000
Land and Right-of-Way
Design & Engineering
Construction
Contingency
Other
TOTAL COSTS| $150,000 $0| $160,000 $0 $0 $310,000

FUNDING SOURCES
RUT $150,000 $160,000 $310,000

TOTAL] $150,000 $0/ $160,000 $0 $0 $310,000
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs

TOTAL $0 $0 $0 $0 $0 $0

DESCRIPTION:

JUSTIFICATION:

CIP-Dump Truck

FY 14/15 the 2000 International dump truck (ST-25) is scheduled for replacement.
FY 16/17 the 2000 International dump truck (ST-17) is scheduled for replacement.
If at time of change out the vehicles have remaining useful life they will be cycled
to another department within the City. FY 14/15 vehicle will be cycled to the
Wastewater collection crew.

Trucks like these fill the role of emergency vehicles for response to snow
emergencies and disaster events. They are an essential part of daily activities,
including storm sewer projects, street maintenance and repair projects, water and
wastewater repairs. Replacement of this equipment is vital to maintain low cost
operations as well as reliability in times of emergencies. The cost estimate
provided includes the chassis as well as equipment attached to the vehicle. As the
City continues to grow and add more miles of streets and other utilities, it is
important to continue to upgrade this equipment. These vehicles are currently on a
15 year change out program.
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Department Public Works

Division Streets

Priority Rating
Project #

Project Title

Total Cost of Project

2015-2019 CAPITAL IMPROVEMENT PROJECT

Pella, lowa

Joint Sealer

$40,000

PROJECTED DOLLARS

—FY 14-15

FY 15-16

FY 16-17 FY 17-18

FY 18-19

TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$0

$40,000

$40,000 $0

$40,000

$40,000

FUNDING SOURCES

Capital Facilities Fund
RUT

Water Fund
Wastewater Fund

TOTAL

$0

$0

$40,000

$40,000

$0

$40,000

$40,000

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0

$0

$0 $0

$0

$0

DESCRIPTION:

JUSTIFICATION:

CIP-Joint Sealer

Replacement of 1997 Craftco joint sealer that is extensively used to reseal
pavement joints.

To keep equipment updated and reliable. The current unit was purchased in
1997 and will need to be repiaced within 5 years. This unit allows us to achieve
preventative maintenances goals for all roadways. Keeping moisture out of
joints extends the life of street surfaces.
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Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT
Department Public Works Project Title Sidewalk and Bicycle Trail Repair & Maint.
Division Streets Total Cost of Project $25,000
Priority Rating
Project # 201.5.05.7115.6790 | _ PROJECTED DOLLARS
FY 14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 TOTAL
COSTS
Equipment
Land and Right-of-Way
Design & Engineering
Construction $5,000 $5,000 $5,000 $5,000 $5,000 $25,000
Contingency
Other
TOTAL COSTS $5,000 $5,000 $5,000 $5,000 $5,000 $25,000
FUNDING SOURCES
RUT
Federal Appropriation
Capital Facilities Fund $5,000 $5,000 $5,000 $5,000 $5,000 $25,000
*Funding Source Unidentified
TOTAL $5,000 $5,000 $5,000 $5,000 $5,000 $25,000
FISCAL IMPACT
Fund:
Federal Appropriation
Operating Revenues
Operating Savings
Operating Costs
TOTAL $0 $0 $0 $0 $0 $0
DESCRIPTION: Work completed under this heading includes repair and maintenance on
sidewalks, let downs (ADA ramps) and the bicycle trail system that fall under the
City's responsibility. Repairs may include a combination of mud jacking to raise
panels or the complete replacement of concrete.
JUSTIFICATION: It is important to address sidewalks and the bicycle trail system on a continual

basis so that we do not fall behind in maintenance and repair. The trail and
sidewalk systems have reached an age where preventative maintenance is
imperative to maintain the safety and integrity of the trails and to extend useful
life.

CIP-Sidewalk-Bike Trail Repair
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Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works

Project Title Sign Retroreflectivity Federal Mandate

Division Streets

Total Cost of Project $60,000

Priority Rating
Project #

201.5.05.7134.6727

PROJECTED DOLLARS

FY 14-15 __ FY 15-16 ___FY 16-17 _ FY 17-18 _ FY 1819  TOTAL

COSTS

Equipment

Land and Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$15,000 $15,000 $15,000 $15,000 $60,000

$0 $15,000 $15,000 $15,000 $15,000 $60,000

FUNDING SOURCES

RUT
Federal Appropriation
*Funding Source Unidentified

TOTAL

$15,000 $15,000 $15,000 $15,000 $60,000

$0 $15,000 $15,000 $15,000 $15,000 $60,000

FISCAL IMPACT

Fund:

Federal Appropriation
Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0 $0 $0 $0 $0 $0

DESCRIPTION:

JUSTIFICATION:

CIP-Sign Retrorefiectivity

Implement a sign assessment and management program to comply with
anticipated updates to retroreflectivity mandates.

Minimum reflectivity on signage is being debated and it is anticipated that new
mandates by the Federal Highway Administration (FHWA) to promote safety and
improve sign visibility will take place in the next couple years. According to
current discussions on possible new rules public agencies will need to:

o replace any regulatory, warning or ground-mounted guide signs.

o replace any street name signs and overhead guide signs.
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Department

2015-2019 CAPITAL IMPROVEMENT PROJECT

Public Works

Division Streets

Priority Rating
Project #

201.5.05.7138.6761

Project Title

Total Cost of Project

Pella, lowa

Pavement Markings

$10,000

PROJECTED DOLLARS

" FY 14-15

FY 15-16

FY 16-17 _ FY 17-18

FY 18-19

TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$10,000

$10,000

$0

$10,000

$10,000

FUNDING SOURCES

Capital Facilities Fund
RUT

Water Fund
Wastewater Fund

TOTAL

$0

$10,000

$10,000

$0

$0

$10,000

$10,000

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

DESCRIPTION:

JUSTIFICATION:

CIP-Pave Marking

Painting of roadway markings. This project is completed every other year.

Federal guidelines require arterial roadways to be painted. Reflectivity
standards are to be maintained to allow for safe travel of motorists.
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Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works

Project Title

Concrete Saw

Division Streets

Total Cost of Project

Priority Rating

Project # 215.5.05.2187.6799

“FY 1617

FY 15-16

$26,000

s

FY 17-18  FY 18-19

it b R

S L
S

TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS}- =

$26,000

FUNDING SOURCES

RUT

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund

TOTAL] . .=

$26,000

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

$26,000

DESCRIPTION:

JUSTIFICATION:

CIP-Concrete Saw

Concrete saw unit

We use this saw anytime concrete removal and/or replacement is involved
including sawing contraction joints in new pavement. Current saw has a bad
engine (4 cylinder) that has been overhauled once already and is over 15 years

old and beyond its useful life.
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2015-2019 CAPITAL IMPROVEMENT PROJECT

Pella, lowa

Department Public Works Project Title Street Tree Removal
Division Streets Total Cost of Project $60,000
Priority Rating
Project # | _ PROJECTED DOLLARS
FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-19 TOTAL
COSTS
Equipment
Land & Right-of-Way
Design & Engineering
Construction $15,000 $20,000 $25,000 $60,000
Contingency
Other
TOTAL COSTS $0 $0 $15,000 $20,000 $25,000 $60,000

FUNDING SOURCES
RUT $15,000 $20,000 $25,000 $60,000

TOTAL $0 $0 $15,000 $20,000 $25,000 $60,000
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs

TOTAL $0 $0 $0 $0 $0 $0

DESCRIPTION:

JUSTIFICATION:

Street Tree Removal

Removal of dead, dying and diseased ash trees from public street right of way

Due to the infestation of the emerald ash borer has reach lowa and is spreading
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Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works

Project Title Tractor/Mower

Division Streets

Total Cost of Project $60,000

Priority Rating
Project #

_ PRLOJECTED D_(_)LLARS _
FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-18 TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$60,000 $60,000

$0 $0 $0 $60,000 $0|  $60,000

FUNDING SOURCES

RUT

Electric Fund
Water Fund
Wastewater Fund

TOTAL

$60,000 $60,000

$0 $0 $0| _ $60,000 $0|  $60,000

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0 $0 $0 $0 $0 sof

DESCRIPTION:

JUSTIFICATION:

Tractor-Mower

50-80 H.P. Tractor with a 12 foot rough mower (Brush hog type)

Our 1974 John Deere 2040 tractor is showing extreme wear and using large
quantities of oil. We mow many acres of City right of way and other city owned
properties with this unit.
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CITY OF PELLA
2015-2019 CAPITAL IMPROVEMENT PROGRAM SUMMARY

Pella, lowa

Department Public Works-Airport
PROJECTED DOLLARS
FY 14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 TOTAL

PROJECTS
Rehabilitate Airport Pavement FAA 90/10 $330,151 $330,151
Regional Airport CFF $10,300 $10,100 $20,400

TOTAL COSTS $10,300 $10,100] $330,151 $0 $0 $350,551
FUNDING SOURCES
Equipment Sales
Capital Facilities Fund $10,300 $10,100 $43,115 $12,000 $12,000 $87,515
FAA $297,136 $297,136
General Fund/Internal Loans

TOTAL $10,300 $10,100] $340,251 $12,000 $12,000 $384,651

CIP-Summary
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Department

2015-2019 CAPITAL IMPROVEMENT PROJECT

Public Works

Division Airport

Priority Rating

Project Title

Pella, lowa

Rehabilitate Airport Pavement

Total Cost of Project

$330,151

Project # 201.5.05.7122.6799 ROJECTED DOL
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL

COSTS
Equipment
Land & Right-of-Way
Design & Engineering
Construction $330,151 $330,151
Other

TOTAL COSTS $0 $0| $330,151 $0 $0|  $330,151
FUNDING SOURCES
Capital Facilities Fund
FAA $297,136 $297,136
General Fund/Internal Loans $33,015 $33,015
FAA TOTAL $0 $0| $330,151 $0 $0 $330,151
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs

TOTAL $0 $0 $0 $0 $0 $0
DESCRIPTION: Repairs, maintenance, panel replacement of failing pavement and joint sealing.
FY 14/15 and FY16/17 involves full depth patching and major joint sealing.
JUSTIFICATION: Joint sealing and pavement repairs are necessary to prolong the pavement life
and maintain the runway in safe condition for aircraft.

CIP-Pavement Repairs
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2015-2019 CAPITAL IMPROVEMENT PROJECT

Pella, lowa

Department Public Works Project Title Regional Airport
Division Airport Total Cost of Project $20,400
Priority Rating
Project # 241.5.05.7240.6750 . ~ PROJECTED DOLLARS
FY 14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 TOTAL

COSTS
Equipment
Land & Right-of-Way
Design & Engineering
Regional Airport Planning Studies $10,300 $10,100 $20,400
Other

TOTAL COSTS|  $10,300 $10,100 $0 $0 $0 $20,400
FUNDING SOURCES
Capital Facilities Fund $10,300 $10,100 $10,100 $12,000 $12,000 $54,500
FAA
General Fund/Internal Loans
FAA TOTAL]  $10,300 $10,100]  $10,100]  $12,000] $12,000]  $54,500
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs

TOTAL $0 ' $0 $0. $0 $0 $0
DESCRIPTION: New regional airport.
JUSTIFICATION: The new regional airport is to be located between Pella and Oskaloosa. Costs to
include preliminary site selection, AGIS/ALP master plan and environmental
documentation all as required by the FAA and IDOT.

CIP-Replacement Airport




WATER

COST CENTER REVENUES EXPENSES NET FUND

Water Operations $2,095,365 $917,134 $1,178,231
Wells $0 $100,000 ($100,000)
Water Treatment $0 $256,962 ($256,962)
Water Distribution $0 $44,200 ($44,200)
Water Meters $0 $44,090 ($44,090)
TOTALS $2,095,365 | $1,362,386 $732,979
% Inc (Dec) of

WATER Actual Actual Budget Request FY 14-15 over

FY 1112 FY 12413 FY 13-14 FY 1415 FY 13-14

Revenues $2,299609 ] $2,122,3851 $2,104640 | $2,095,365 -0.44%
Expenses $1,367,024 | $1,268,291 | $1,299,341 ] $1,362,386 4.85%
Net Water Fund Budget $932,585 $854,094 $805,299 $732,979 -8.98%




PUBLIC WORKS DEPARTMENT - WATER OPERATIONS

WATER OPERATIONS -REVENUES

Inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
300.4.05.8100.4300 [interest $10,512 $6,984] $15000f $15,000
300.4.05.8100.4310|Rent $26,910 $41,400
300.4.05.8100.4400 |Federal Grants
300.4.05.8100 4520 |Water Service Fees $2,223,776| $2,028,7551%2,052,640}%2,043,365 (3$9,275)
300.4 05.8100.4528 |Resale Water Sales $1,194 $2,323
300.4.05.8100.4560 |Water Tap $928 $1,219
300.4.05.8100 4570 |Misc. Revenues $732 $7.607 $2,000 $2,000
300.4.05.8100.4710 |Meter Reading Reimbursement $30,600 $30,600] $30,000} $30,000
300.4.05.8100.4735|Sales/Fuel Tax Refunds $4,957 $3,497 $4,000 $4,000
300.4.05.8100.4750Mdse & Contract Work Revenues $1,000 $1,000
300.4.05.8100.4780 Miscellaneous Fines
300.4.05.8100.4800 | Sales of Fixed Assets
Total Water Operations Revenues 1$2,299,609] $2,122,385[$2,104,640[$2,095,365] ($9,275)
WATER OPERATIONS-PERSONNEL COSTS
ing (Dec) of
Actual Actual Budget | Request | FY 14-15 over
FY 11-12 | FY 12-13 } FY 13-14 | FY 14-15 FY 13-14
300 5.05.8100.6010 }Salaries - Regular Full Time $620,777 $615,007 | $618,968 | $664,469 $45,501
300.5.05.8100.6155 |Health/Dental/Life/Disabiiity $78,600 $73,978 $75,250 $85,914 $10,664
300.5 05.8100.6160 |Worker's Compensation $14,838 $11,161 $15,000 $12,000 ($3,000)
300.5.05.8100.6170 |Unemployment Compensation
Total Personnel $714,215] $700,146] $709,218] $762,383 $53,165
AUTHORIZED POSITIONS
2.00 FTE Water Operator (2) 0.41 FTE Admin Support Specialist
1.00 FTE Water Operator Lead 0.22 FTE Mechanic
1.00 FTE Water Superintendent 3.00 FTE Water Maintenance (3)
0.41 FTE Receptionist/Office Support 1.00 FTE Meter Repair Tech
0.50 FTE Dist Collection Foreman
0.36 FTE Public Works Director




WATER OPERATIONS-SUPPLIES & SERVICES

tnc (Dec) of
Actuat Actual Budget | Request | FY 14-15 over
FY 11-12 | FY12-13 | FY 13-14 ] FY 14-15 FY 13-14
STAFF DEVELOPMENT
300.5.05.8100.6210 JAssociation Dues & Memberships $704 $704 $677 $777 $100
300.5.05.8100.6220 | Subscriptions/Educational Materials $30 $200 $200
300.5.05 8100.6240 |Meetings and Conferences $850 $1,270 $1,600 $1,600
300.5.05.8100.6250 |[Education Reimbursement $100 $100 $100
300.5.05 8100.6260 [ Travel $143 $725 $800 $1,000 $200
300.5 05.8100.6299 |Other Staff Development
REPAIR, MAINT & UTILITIES
300.5.05.8100.6310 |Building Maintenance & Repair
300 5.05.8100.6320 |Grounds Maintenance & Repair (34)
300.5.05.8100.6330 [Vehicle Repair
300.5.05.8100.6340 |Office Equipment Repair
300.5.05.8100.6350 |Operational Equipment Repair
300 5.05.8100.6370 |Utility-Electric Expense
300.5.05.8100.6372 Jutility-Refuse/Recycling
300.5.05.8100.6373 | Telecommunications Expense $2,090 $2,165 $1,600 $1,800 $200
300.5.05.8100.6399 |Other Maintenance & Repair
CONTRACTUAL SERVICES
300.5.05.8100.6402 |Advertising Expense $1,321 $1,505 $500 $500
300.5.05.8100.6405 |Consultant & Professional Fees $10,382 $8,417 $11,000 $11,000
300 5.05.8100 6409 |Insurance Expense-Property $13,630 $18,662 $7,725 $7,725
300.5.05.8100.6410 }insurance Expense-Liability $3,882 $6,832 $9,270 $9,270
300.5.05.8100.6411 |Janitorial Expense $444 $428 $400 $900 $500
300.5.05.8100.6413 [Laundry Expense $848 $1,015 $1,400 $1,800 $400
300.5.05.8100.6414 |Legal Expense & Publication
300.5.05 8100.6416 |Payments to Other Agencies $12,485 $11,641 $14.488 ] $14,488
300.5.05.8100.6433 |Franchise Fees $55,639 $50,851 $51,316 | $51,084 ($232)
COMMODITIES
300.5.05.8100 6500 |[Contingency Reserve
300.5.05.8100.6510 |Equipment-Minor Equipment/Tools
300.5.05.8100.6512 |Equipment-Other Equipment
300.5.05.8100.6514 [Fuel-Vehicles/Equipment $11,089 $12,610| $10500 | $12,500 $2,000
300.5.05.8100.6530 |Merchandise for Re-sale $4 245 ($4,252)
300.5.05.8100.6531 |Postage/Shipping $4,098 $3,743 $3,700 $4,000 $300
300.5.05.8100.6541 | Supplies-City Hall Allocations $27,753 $30,081 $33,207 | $33,207
300.5.05.8100.6543 | Supplies-Office
300.5.05.8100.6544 | Supplies-Other $61 $44
300.5.05.8100.6546 | Supplies-Safety & Medical $2,141 $2,815 $2,500 $2,800 $300
Total Supplies & Services $151,831] $149,356] $150,983] $154,751 $3,768
l Total Water Operations Expense [ $866,046] $849,502] $860,201] $917,134] $56,933 |

Net Water Operations Budget

$1,433,563] $1,272,883]$1,244,439]$1,178,231

$66,208




Budget Narrative
Department. Water
Cost Center: Water Operations

300.4.05.8100.4300

300.4.05.8100.4310

300.4.05.8100.4520

300.4.05.8100.4750

300.4.05.8100.4710

300.4.05.8100.4735

300.4.05.8100.4750

300.5.05.8100.6010

300.5.05.8100.6155

300.5.05.8100.6160

300.5.05.8100.6210

300.5.05.8100.6220

*

*

*

*

Revenues

Interest
Interest earned on water reserves.

Rent

Water Service Fees
Revenue from water sales.
Decreased $9,275 based on current projections.

Misc. Revenues

Meter Reading Reimbursement
Payment from Wastewater and Electric for meter reading.

Sales/Fuel Tax Refunds

Merchandise & Contract Work Revenues
Administrative fees for sale of materials and repairs to services.

Expenditures

Salaries - Regular Full Time
2.00 FTE Water Operator

1.00 FTE Water Operator Lead
1.00 FTE Water Superintendent

3 00 FTE Water Maintenance
0.50 FTE Dist Collection Foreman
0.41 FTE Receptionist/Office Support

Increased $45,501 based on wage assumptions.

0.36 FTE Public Works Director
0.41 FTE Admin Support Spec
0.22 FTE Mechanic

1 00 FTE Meter Repair Tech

Health/Dental/Life/Disability
Insurance for employees.
Increased $10,664 based on assumptions.

Worker's Compensation
Worker's Compensation premiums.

Association Dues & Memberships

Memberships and dues including memberships to Central lowa
Rural Water and American Water Works Association.
Increased $100 based on projections.

Subscriptions & Educational Materials
Covers the cost of books from the AWWA and other reference
matenials.

15,000

2,043,365

2,000

30,000

4,000

1,000

664,469

85,914

12,000

77

200



300.5.05.8100.6240

300.5.05.8100.6250

300.5.05.8100.6260

300.5.05.8100.6373

300.5.05.8100.6402

300.5.05.8100.6405

300.5.05.8100.6409

300.5.05.8100.6410

300.5.05.8100.6411

300.5.05.8100.6413

300.5.05.8100.6416

300.5.05.8100.6433

300.5.05.8100.6514

*

*

*

Meetings and Conferences
Training seminars and other meetings to keep the licensed
personnel up to date.

Education Reimbursement
Reimbursement for home study courses and other educational
study.

Travel

Travel related expense reimbursement for attending classes and
overnight stays.

Increased $200 based on projections.

Telecommunications Expense
Internet and telephone expense.
Increased $200 based on past history.

Advertising Expense
Advertising costs which includes hydrant flushing ads and consumer

confidence report ads.

Consultant & Professional Fees

Water supply fee for the DNR, laboratory fees, and engineering fees.

Insurance Expense-Property
Property insurance.

Insurance Expense-Liability
Liability insurance

Janitorial Expense

Monthly janitorial charges which includes towels, mop heads, and
dust mops.

Increased $500 based on past history.

Laundry Expense
Uniform costs for employees
Increased $400 based on number of employees needing uniforms.

Payments to Other Agencies
Covers payment to Central lowa Water Association for customers
within the City limits.

Franchise Fees
Utility contribution to general fund for use of right-of-way.
Decreased $232 based on projections.

Fuel-Vehicles/Equipment
Fuel costs for water department.

* Increased $2,000 based on 12/13 budget actual use.

1,600

100

1,000

1,800

500

11,000

7,725

9,270

900

1,800

14,488

51,084

12,500



300.5.05.8100.6531  Postage/Shipping $ 4,000
Postage and shipping costs which includes a portion of the costs for
mailing the utility bills.
* Increased $300 based on projections.

300.5.05.8100.6541  Supplies-City Hall Allocations $ 33,207
Allocation for supplies and services from City Hall.

300.5.05.8100.6546  Supplies-Safety & Medical $ 2,800
Safety related items such as first aid kits, fire extinguishers, and
safety training.
* Increased $300 based on projections.



WELLS - REVENUES

Inc (Dec) of
Actuat Actual Budget Request | FY 14-15 over
FY 1112 | FY12-13 | FY 13-14 | FY 14-1§ FY 13-14
Il Total Wells Revenues | $0] $o| $0] $0] $0 |
WELLS - PERSONNEL COSTS
inc (Deg) of
Actual Actual Budget Request | FY 14-15 over
Fy 1112 | FY 1213 | FY 13-14 | FY 14-15 FY 13-14
Total Personnel $0 $0 $0 $0 $0
WELLS - SUPPLIES & SERVICES
inc (Dec) of
Actual Actual Budget Request | FY 14-15 aver
FY 14-12 | FY 1213 | FY 13-14 | FY 14-15 FY 13-14
REPAIR, MAINT & UTILITIES
300.5.05.8110.6310 |Building Maintenance & Repair $228 $1,000 $1,000
300.5.05.8110.6320|Grounds Maintenance & Repair $56 $80 $350 $1,000 $650
300.5.05.8110.6330|Vehicle Repair
300.5.05.8110.6350]Operational Equipment Repair $7,400 | $14477 $6,000 $6,000
300.5.05.8110.6370 |Utility-Electric Expense $90,136 | $89,998 | $92,000| $92,000
300.5.05.8110.6399|Other Maintenance & Repair
CONTRACTUAL SERVICES
300.5.05.8110.6402 |Advertising Expense
Total Supplies & Services $97,820] $104,555] $99,350] $100,000 $650
| Total Wells Expense | $97,820] $104,555]  $99,350] $100,000] $650 |
Net Wells Budget $97,820)] ($104,555)] ($99,350)] ($100,000 $650

et entt———————————————— e




Budget Narrative
Department: Water
Cost Center: Wells

300.5.05.8110.6310

300.5.05.8110.6320

300.5.05.8110.6350

300.5.05.8110.6370

Expenditures

Building Maintenance & Repair
Well house repairs and maintenance costs.

Grounds Maintenance & Repair

Well fields ground maintenance and repair costs. This includes
mowing Howell Station and the well field.

Increased $650 due to gravel road needing repair.

Operational Equipment Repair
Equipment repair and maintenance costs This includes pumps,
meters, and electrical box repairs.

Utility-Electric Expense
Electrical costs to run the pumps and heaters.

1,000

1,000

6,000

92,000



PUBLIC WORKS DEPARTMENT - WATER TREATMENT

WATER TREATMENT - REVENUES

inc (Deg) of
Actuat Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
| Total Water Treatment Revenues | $0} $0] $0] $0] $0 |
WATER TREATMENT - PERSONNEL COSTS
inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
Total Personnel $0 $0 $0 $0 $0
WATER TREATMENT - SUPPLIES & SERVICES
inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
REPAIR, MAINT & UTILITIES
300.5.05.8120.6310 |Building Maintenance & Repair $2,958 $2,302 $2,500 $2,500
300.5 05.8120.6320 |Grounds Maintenance & Repair $3,657 $3,832 $5,800 $4,800 ($1,000)
300.5.05.8120.6330 |Vehicle Repair $73 $873 $1,500 $1,500
300.5.05.8120.6350 |Operational Equipment Repair $24 200 | $12,326 $16,000 $16,000
300.5.05.8120.6370 |Utility-Electric Expense $55,084 $50,222 $45,000 $50,000 $5,000
300.5.05.8120.6371 JUtility-Gas Expense $10,744 $9,745 $21,000 $12,162 ($8,838)
300.5.05.8120 6399 |{Other Maintenance & Repair $153 $586 $2,500 $3,500 $1,000
CONTRACTUAL SERVICES
300.5.05.8120.6418 |Rents & Leases - Equip/Vehicles $784 $1,000 $1,000
300.5 05.8120.6499 |Other Contractual Services $100,190 | $58,518 | $54,000| $54,000
COMMODITIES
300.5.05.8120.6503 |Chemicals $100,961 $95,825 $90,000 $90,000
300.5.05.8120.6510 |Equipment-Minor Equipment/Tools $1,509 $2,155 $2,500 $2,500
300 5.05 8120.6531 |Postage/Shipping
300.5 05.8120.6543 | Supplies-Office $1,974 $1,969 $2,300 $2,000 ($300)
300.5.05.8120.6544 |Supplies-Other $538 $677 $2,500 $2,500
300.5.05.8120.6547 |Supplies-Scientific & Lab $9,406 $11,942 $10,000 $12,000 $2,000
300.5.05.8120.6590 | Supplies-Building & Grounds $1,890 $1,318 $2,000 $2,500 $500
Total Supplies & Services $314,121] $252,290] $258,600] $256,962 ($1,638)
| Total Water Treatment Expense [ $314,121] $252,290] $258,600] $256,962] ($1,638)]

O ——————— —
Net Water Treatment Budget |($314,1 21 )| ($252,290)| ($258,600)| ($256,962)| $1,638




Budget Narrative
Department: Water
Cost Center: Water Treatment

300.5.05.8120.6310

300.5.05.8120.6320

300.5.05.8120.6330

300.5.05.8120.6350

300.5.05.8120.6370

300.5.05.8120.6371

300.5.05.8120.6399

300.5.05.8120.6418

300.5.05.8120.6499

300.5.05.8120.6503

300.5.05.8120.6510

300.5.05.8120.6543

Expenditures

Building Maintenance & Repair
Building repairs and maintenance at the water plant and elevated
storage towers. storage towers.

Grounds Maintenance & Repair
Lawn mowing and grounds maintenance at the facility.
* Decreased $1,000 based on 12/13 budget actual use.

Vehicle Repair
Vehicle repair and maintenance.

Operational Equipment Repair

Repairs, maintenance and replacement of equipment such as lime
slaker parts, online pH meter repairs, turbidimeter repairs, LMl pump
repairs and piping and valve repairs.

Utility-Electric Expense
Electric costs to run the water plant.
* Increased $5.000 based on 12/13 budget actual use.

Utility-Gas Expense
Natural Gas expense to heat plant.
Decreased $8.838 based on 12/13 budget actual use.

*

Other Maintenance & Repair
Costs to repair high service pumps and tower equipment.
* Increased $1,000 based on projections.

Rents & Leases - Equipment & Vehicles
Costs related to rental equipment such as backhoe and pump rental.

Other Contractual Services
Lagoon cleaning.

Chemicals
Costs associated with treatment chemicals such as lime, fluoride,
phosphate, CO2, and gas chlorine.

Equipment-Minor Equipment & Tools
Repair or replace broken or worn out tools, pumps or related small
equipment.

Supplies-Office
Office supplies, paper, ink, cartridges, etc. and copier lease.
* Decreased $300 based on 12/13 budget actual use.

2,500

4,800

1,500

16,000

50,000

12,162

3,500

1,000

54,000

90,000

2,500

2,000



300.5.05.8120.6544  Supplies-Other $ 2,500
This covers multiple miscellaneous supplies, nuts, bolts, fittings,
valves and other shop and mechanical miscellaneous items.

300.5.05.8120.6547  Supplies-Scientific & Lab $ 12,000
This covers all lab supplies and chemicals needed for testing.
* Increased $2,000 based on 12/13 budget actual use.

300.5.05.8120.6580  Supplies-Building & Grounds $ 2,500
This covers cleaning supplies, grass seed, floor maintenance
supplies and vacuum cleaner bags.
* Increased $500 based on projections.



PUBLIC WORKS DEPARTMENT - WATER DISTRIBUTION

WATER DISTRIBUTION - REVENUES

fnc (Dec) of
Actual Actual Budget | Reguest | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
| Total Water Distribution Revenues | $0] $0] $0] $0] $0|
WATER DISTRIBUTION - PERSONNEL COSTS
Inc (Dec) of
Actual Actual Budget Reqguest | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
Total Personnel $0 $0 $0 $0 $0
WATER DISTRIBUTION - SUPPLIES & SERVICES
Ing {Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY 1213 | FY 13-14 | FY 14-15 FY 13-14
REPAIR, MAINT & UTILITIES
300.5 05.8130.6310|Building Maintenance & Repair $59 $17 $500 $500
300.5.05.8130.6330|Vehicle Repair $2,531 $4,006 $1,700 $3,000 $1,300
300.5.05.8130 6350 Operational Equipment Repair $1,039 $927 $2,500 $2,500
300 5.05.8130.6371)Utility-Gas Expense $154 388 $700 $400 ($300)
300.5.05.8130.6398 |[Emergency System Repairs $16,334 | $20,708 $11,300 | $16,300 $5,000
300.5.05.8130.6399|Other Maintenance & Repair $20,256 ($3,332)] $14,000 $14,000
COMMODITIES
300.5.05.8130.6510 |Equipment-Minor Equipment/Tools $9,690 $4 869 $5,000 $6,000 $1,000
300.5.05.8130.6512 |Equipment-Other Equipment
300.5.05.8130.6544 |Supplies-Other $805 $1,147 $1,100 $1,500 $400
Total Supplies & Services $50,868 $28,430] $36,800 $44,200 $7,400
| Total Water Distribution Expense [ $50,868] $28,430] $36,800 | $44,200 | $7,400 |
Net Water Distribution Budget $50,868 $28,430 $36,800 $44,200 $7,400

e, — /o




Budget Narrative
Department: Water
Cost Center: Water Distribution

300.5.05.8130.6310

300.5.05.8130.6330

300.5.05.8130.6350

300.5.05.8130.6371

300.5.05.8130.6398

300.5.05.8130.6399

300.5.05.8130.6510

300.5.05.8130.6544

Expenditures
Building Maintenance & Repair
Building repairs and maintenance to the distribution shop.

Vehicle Repair
Vehicle repair and maintenance.
Increased $1,300 based on 12/13 actual budget use.

Operational Equipment Repair

Equipment repairs such as tap machine, bits and quickie saw repair.

Utility -Gas Expense
Natural gas expense to heat cold distribution shop.
Decreased $300 based on past history.

Emergency System Repairs

Emergency repairs such as main breaks, hydrant breaks, concrete
patches, and rock used in emergency repairs.

Increased $5,000 based on past history.

Other Maintenance & Repair

Distribution maintenance and repair. This includes valve
replacements, hydrant repair and replacement, and main repair and
replacement.

Equipment-Minor Equipment & Tools

Repair or replacement tools and equipment such as hammers,
punches, tapping bits, prod rods, and quickie saw blades.
Increased $1,000 based on projections.

Supplies-Other
Covers all nuts, bolts, fittings, and miscellaneous hardware.

* Increased $400 based on projections.

500

3,000

2,500

400

16,300

14,000

6,000

1,500



PUBLIC WORKS DEPARTMENT - WATER METERS

WATER METERS - REVENUES

Inc (Dec) of
Actual Actual Budget Request | FY 14-15over
FY 11-12 | FY 12-13 | FY 13-14 | FY 13-14 FY 13-14
l Total Water Meters Revenues | $0| $0} $0] $0] $0]
WATER METERS - PERSONNEL COSTS
Inc {Dec) of
Actual Actuat Budget | Request | FY 14-15 over
EY 11-12 | FY 1213 | FY 1314 | £Y 13-14 FY 13-14
Total Personnel $0 $0 $0 $0 $0
WATER METERS - SUPPLIES & SERVICES
Inc (Deg) of
Actual Actual Budget | Request | FY 14-15over
FY 11-12 | FY 12-13 | FY 13-14 § FY 13-14 FY 13-14
REPAIR, MAINT & UTILITIES
300.5.05.8140.6320|Grounds Maintenance & Repair
300.5.05.8140 6330 |Vehicle Repair $1,908 $648 $1.500 $1,200 ($300)
300.5.05.8140.6350 | Operational Equipment Repair $32566 | $27,474} $33,700| $33,700
300.5.05.8140.6399 |Other Maintenance & Repair
COMMODITIES
300.5.05.8140.6510 |Equipment-Minor Equipment/Tools $361 $836 $2,500 $2,500
300.5.05.8140.6530 |[Merchandise for Re-sale $3,334 $4,556 $6,690 $6,690
Total Supplies & Services $38,169] $33,514] $44,390] $44,090 ($300)
| Total Water Meters Expense [ $38,169] $33,514] $44,390] $44,090] ($300)]
Net Water Meters Budget $38,169 $33,514 $44,390 $44,090 $300

e e




Budget Narrative
Department: Water
Cost Center: Water Meters

300.5.05.8140.6330

300.5.05.8140.6350

300.5.05.8140.6510

300.5.05.8140.6530

Expenditures

Vehicle Repair
Vehicle repair and maintenance.
Decreased $300 based on past history and new vehicle.

Operational Equipment Repair
Repair and replace meters. This covers the change out system for
the City.

Equipment-Minor Equipment & Tools
Miscellaneous tools and fittings used in meter maintenance such as
flanges, drill bits, bolts, screws, seal wire and lead seals.

Merchandise for Re-sale
One years inventory that covers new meter installations for new
construction.

$ 1,200
$ 33,700
$ 2,500
$ 6,690



2014-2015 Annual Budget

CITY OF PELLA
2015-2019 CAPITAL IMPROVEMENT PROGRAM SUMMARY

Pella, lowa

Department Public Works--Water
FY 14-15 | FY 15-16 FY 18-19 TOTAL

PROJECTS
Water Supply Plan SRF | $1,639,700 | $ 5,123,700 | $ 4,832,500 | $ 1,795,600 $ 13,391,500
Distribution Improvements wl |$ 100,000 % 100000|$ 100,000 | % 100,000 (3 100,000 % 500,000
Pickup truck Wi |$ 25000 $ 27000($ 27,000]% 79,000
Shallow Well Rehab Wl |$ 20000|$ 20,000 $ 40,000
Aerator Balls and Nozzles Wi |3 8,000 3 8,000 $ 16,000
Water Tower inspections Wi |$ 5,000 $ 10,000 $ 15,000
Jordan Well Parts and Rebuild Wi $ 60,000 $ 60,000
Motor Replacement, Ranney Wl |$ 25,000 $ 25,000
SCADA system update wi $ 15000 % 15,000
Clean Out Lime Lagoon Piping Wi |$ 3,000 $ 3,000 3 3,000 | % 9,000
Lime Lagoon Cleaning Wi $ 120,000 $ 120,000
Water Meter Replacement WL |$ 10000]% 10000 % 10000|% 10,000|% 10,000 % 50,000
Shallow Well Pump Replacement Wi |$ 15000 $ 15,000
Jefferson St Main Repair WI $ 172,500 $ 172,500
Excavator & Trailer Wi $ 81333 $ 81,333
Dump Truck Box WI$ 13333 $ 13,333
Backhoe wi $ 60,000 % 60,000
Residential Local Main Replace Wi $ 61,000 $ 61,000
Washington St Main Replace wi $ 18,000 | § 120,000 $ 138,000
Broadway St Main Replace Wi $ 20250 |% 135000 % 155250
Oskaloosa St Main Replace TIF |$ 167,000 $ 167,000

TOTAL COSTS $ 2,112,366 | § 5,505,200 | $ 5,185,500 | $ 2,030,850 | § 350,000 | $ 15,183,916
FUNDING SOURCES
Water Improvement $ 305666 |% 381,500|3% 353000]|% 235250 (% 350,000;% 1625416
Bond Proceeds
Pella Business Corridor $ 167,000 $ 167,000
State Revolving Fund $ 1,639,700 { $ 5,123,700 | $ 4,832,500 | $ 1,795,600 | $ -1 $13,391,500

Local Option Sales Tax

TOTAL

$ -

Summary




2014-2015 Annual Budget

Department

2015-2019 CAPITAL IMPROVEMENT PROJECT

Public Works-Water

Division

Water Treatment

Priority Rating
Project #

310.5.05.8152.6780

Project Title

Pella, lowa

Water Supply Plan

Total Cost of Project

B

5

—u e Gt
FY 14-15

S
FY 15-16

$13,391,500

~FY 18-19

S V{v\

TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$544,700
$1,085,000

$423,200
4,700,500

$374,000
$4,458,500

$1,795,600

| $1,796,6004

$1,341,900
$12,049,600

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund
State Revolving Fund

TOTAL

$1,639,700

: $1,639.700

$5,123,700
i $8Aas,

of M

$4,832,500

$1,795,600

$13,391,500

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTALf: -0, 5

DESCRIPTION:

JUSTIFICATION:

Water Supply

Construction of a new Jordan Well, construction of a new 3.0 mgd Reverse
Osmosis Treatment Process and modifications to the Water Treatment Plant. The
current estimated cost of the design and construction is roughly $14 million dollars.

Continued degradation of the shallow aquifers of the Des Moines River have led to
the decline of the available water in the City's well field at that location. The City
currently faces the possibility of not meeting its peak demand for usage. In
addition, IDNR criteria (Firm Capacity) calls for the City to have enough capacity to
meet its peak day demand with its largest supply source out of service.




2014-2015 Annual Budget

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works-Water

Project Title

Pella, lowa

Distribution Maintenance

Division Water Treatment

Total Cost of Project

$500,000

Priority Rating

Project # 310.5.05.8183.6790

N &* i
FY 16-17

FY 1415 FY 15-16

TEBDOLLARS o

FY 1718

FY 18-19

TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$100,000 $100,000{ $100,000

$100,000f _$100,000| ' $100,000

$100,000

51

$100,000

. $100,000} -

$500,000

sto o

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund

Wastewater Fund
Unidentified Funding Source

TOTAL

$100,000 $100,000{ $100,000

. $100, $100,000}

$100,000

- $100,

$100,000

i

$500,000

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

o w

< $0]

DESCRIPTION:

Distribution projects will be reevaluated each year to address issues that cause the
most concern. Below includes those issues currently at the top of our list.

Neil Drive Loop

Install an 8" water main to loop the system.

East 8th to East 10th Loop

install an 8" water main to loop the system.

Hazel, University to Peace

Replace an 8" main that has multiple breaks.

Country Club to Hazel Loop

Install an 8" water main to loop the system.

Northwest Dr. Main
the dead-end

Replace the 4" line on Northwest drive south of Elm Street to

Jackson St. Replacement

This will replace the 4" water main on Jackson street from
Hazel to North Praine.

North Prairie to Lincoln
Loop

Lincoln St.

Connect the dead end line on North Prairie to Main near

JUSTIFICATION:

Dead end lines inhibit fire flows due to lack of pressure. These situations may also
increase the potential for bacteria growth due to lack of circulation in the system.
This also causes many houses to be dependent on one valve or a single feed and

contributes to dirty water complaints.

Dist. Maint.



2014-2015 Annual Budget

Department Public

2015-2019 CAPITAL IMPROVEMENT PROJECT

Works-Water

Division

Water Treatment

Total Cost of Project

Priority Rating
Project #

310.5.05.8192.6710

Project Title

Pella, lowa

Pickup replacement

$79,000

B

PO IED

FY 1415

BV I5T6 BV 1617

g

,_3;?4; o
FY 18-19

oL
TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS| " .-

$25,000

$27,000

$27,000

$79,000

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund

TOTALJ:- .

$25,000

$27,000

$79,000

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL} .

DESCRIPTION:

JUSTIFICATION:

Pickup replacements

Two of the 1998 pickups had serious issues in 13/14. Had one scheduled to
replace and used an old electric department truck to get us by until 14/15. Others
include replacement of a 2007 and 2008 pickup going on a 10 year changeout.

We are currently using an old electric department truck that was scheduled for
acution because of expensive repairs to get our 18 year old pickup running again.

Included are replacements of 10 year old pickups.




2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works-Water Project Title Shallow Well Rehab

Division Water Treatment Total Cost of Project $40,000

Priority Rating

Project # 310.5.05.8196.6799 __ Sy e 3y Ty
FY 14-15 FY 15-16 FY 18-19 TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering

Construction $20,000 $20,000 $40,000

Contingency

Other
TOTAL COSTS| - $20,000} - $20,000] “# e 80 80} 8400008

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund $20,000 $20,000 $40,000

Wastewater Fund

TOTAL} . $20000f  ~$20000) s} -~ ~sof . °

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

DESCRIPTION: Address bacteria and iron problems by shock chlorination and bio film chemical
addition.
JUSTIFICATION: The shallow wells are high in iron and need to be cleaned on an annual basis in

order to continue to provide adequate water for our needs.

Shallow Well Rehab



2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works-Water Project Title Aerator Balls and Nozzles

Division Water Treatment Total Cost of Project $16,000

Priority Rating

Project # 310.5.05.8199.6780 [ - Lo v- PROJECTEDDOLLARS. o =
FY 14-15  FY 15-16  FY 16-17  FY 17-18  FY 18-19 TOTAL

COSTS

Equipment $8,000 $8,000 $16,000

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

ToTALCcOsTS| . ;48000 . - sof - : sob . N i

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund $8,000 $8,000 $16,000
Wastewater Fund

TOTAL| =", ﬂw nﬁ oy w{ o 80} o 88001 v ‘(\Qﬁ&*‘; s “”‘m

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTALlwdww (R . e - el

DESCRIPTION: This is to purchase new packed tower aerator media and nozzles.

JUSTIFICATION: The iron in the water is precipitated out during aeration. During use the media and
nozzles become plugged with iron making them less efficient. We have determined
the useful life is approximately 3 years before replacement is necessary.

Aerator



2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works-Water Project Title Water Tower Inspections (3 year)

Division Water Treatment Total Cost of Project $15,000

Priority Rating

Project # 310.5.05.8168.6780 C e Tt v PIGERIEDOLLARE o o
FY 1415 FY 15-16 FY 16-177 FY17-18 FY 18-19 TOTAL
COSTS
Equipment
Land & Right-of-Way
Design & Engineering $5,000 $10,000 $15,000
Construction
Contingency
Other
TOTAL COSTS|. - $5,000] - 0]~ ~$0}5 - $104 "%&@£?$§%Elﬁﬁlﬂ,

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund $5,000 $10,000 $15,000
Wastewater Fund

TOTAL} .~ 850004 . 80} $0] - $104

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL} <> .

DESCRIPTION: Maintenance inspection of the interiors of the north and south water towers.
Inspections are completed every three years. Budget allows for minor repairs.

JUSTIFICATION: This activity is performed every three years to demonstrate due diligence in
maintenance of the distribution system.

Tower Inspections



2014-2015 Annual Budget Pella, lowa
2015-2019 CAPITAL IMPROVEMENT PROJECT

Department  Public Works-Water Project Title Jordan Well Parts and Rebuild

Division Water Treatment Total Cost of Project $60,000

Priority Rating
Project # 310.5.05.8195.6780

PN

TOTAL

st T e

e g

BV 415 EY 1596 FY 1617 FY 17-18  FY 18-19

COSTS

Equipment $60,000 $60,000
Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTALCOSTS}E. .. $o = . .. . $0f . v '$6f - $60,0008 . : $6] . 880,000
FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund $60,000 $60,000
Wastewater Fund
Unidentified Funding Source

g
l2

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTALfwr o O nis . =i0p - o _$of:: P RN .

DESCRIPTION: Pull and inspect the Jordan Well pumping unit. Bad materials in the column pipe,
oil shaft and pumping unit will be replaced.

JUSTIFICATION: Due to the corrosive nature of this well, the pump and associated piping needs to
be inspected and possibly replaced every 4 - 6 years.

Jordan Well Parts



2014-2015 Annual Budget

2015-2019 CAPITAL IMPROVEMENT PROJECT

Pella, lowa

Department Public Works-Water Project Title Motor Replacement, Ranney
Division Water Treatment Total Cost of Project $25,000
Priority Rating
Project # 310.5.05.8169.6780 | - .- o ek g g R
FY 14-15 FY 15-16 FY 18-19 TOTAL
COSTS
Equipment $25,000 $25,000
Land & Right-of-Way
Design & Engineering
Construction
Contingency
Other
TOTAL COSTS}| ' °$28; 301
FUNDING SOURCES
Capital Facilities Fund
Electric Fund
Water Fund $25,000 $25,000
Wastewater Fund
Unidentified Funding Source

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL}

DESCRIPTION:

JUSTIFICATION:

Ranney motors

Replace two motors at the Ranney Collector Well.

Replacement of two motors at the Ranney well with high efficient motors. The
Ranney has a total of three motors and one has been replaced in 09/10.




2014-2015 Annual Budget

2015-2019 CAPITAL IMPROVEMENT PROJECT

Pella, lowa

Department Public Works-Water Project Title SCADA upgrades
Division Water Treatment Total Cost of Project $15,000
Priority Rating
Project # 310.5.05.8194.6780 e e T L ot PR IS : N e vt Ay BT
FY 14-15 FY 15-16 FY 16-17 FY 1718 FY 18-19 TOTAL
COSTS
Equipment
Land & Right-of-Way
Design & Engineering
Construction $15,000 $15,000
Contingency
Other
TOTAL COSTS)..- "~ . "§0] . & : -§0f - L o Gy . $15,00
FUNDING SOURCES
Capital Facilities Fund
Electric Fund
Water Fund $15,000 $15,000

Wastewater Fund
Unidentified Funding Source

TOTAL}. '”t ar S fae P SRR
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs
TOTAL} 7y
DESCRIPTION: Update SCADA system software and computer along with program upgrades.
13/14 upgrades include Ranney Well control and monitoring from the water
treatment plant.
JUSTIFICATION: The SCADA (Supervisory Control and Data Acquisition) system is used to monitor

SCADA Upgrades

at the water plant.

all processes in the plant along with data acquisition. The data is used for monthly
reporting to the lowa DNR and also to keep track of our daily performance. It also
includes a dialer system which calls out operators in the event of an alarm condition




2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works-Water Project Title Lime Lagoon pipe cleaning

Division Water Treatment Total Cost of Project $9,000

Priority Rating

Project # 310.5.05.8175.6727 L e T ROJECTED DOLLARS: - . .. - B
FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-19 TOTAL
COSTS
Equipment
Land & Right-of-Way
Design & Engineering
Construction $3,000 $3,000 $3,000 $9,000
Contingency
Other
TOTALCOSTS| . .$3,000} - ° =" $0} . $3,000] .. . .

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund $3,000 $3,000 $3,000 $9,000
Wastewater Fund
Unidentified Funding Source

TOTAL + $8,000] - & v riuh* Q001 o M .+ 1 R i

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL}:. i

DESCRIPTION: Remove sand and lime from piping that runs all wastes to the lime lagoon.

JUSTIFICATION: This piping is used to drain all lime and filter backwashes from the treatment plant
to the lime lagoon. The solids slowly build up and eventually plug the line. This
processes keeps the line operational.

Lime Lagoon Pipe cleaning



2014-2015 Annual Budget

Department

Public Works-Water

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Project Title Lime Lagoon cleaning

Division

Water Treatment

Total Cost of Project $120,000

Priority Rating
Project #

310.5.05.8163.6799

o R A
RIS SN R [

2 o

i

b i IR "’i *»» ek , ,, N It _:‘-;
FY 14-15 FY 1616 FY 16-17 Y 17-18  FY 18-19 OTA

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS} .

$120,000 $120,000

- 30k $120,0000: . . oSO 0

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund

Wastewater Fund
Unidentified Funding Source

TOTAL

$120,000 $120,000

T

e, oS0 20,0000 e 80 88 B

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

UL w Gcvoogbie o aselo }nt ]

DESCRIPTION:

JUSTIFICATION:

Lime Lagoon Cleaning

Remove lime buildup from the lime lagoon.

The lime lagoon is used as storage for waste discharged from the lime treatment
process. This lagoon has reached it's intended capacity. Annual removals are
adequate however larger amounts removed on a bi-annual basis will function better
operationally. Currently the top of the overflow is sandbagged to keep lime from
spilling into the creek.




2014-2015 Annual Budget

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works-Water

Project Title Water Meter Replacement

Division Water Treatment

Total Cost of Project $50,000

Priority Rating

Project # 310.5.05.8145.6727

T R

FY 15-16  FY 1617

BV 1819 TOTAL

FY 14-15 FY 17-18

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS}.« *

$10,000 $10,000 $10,000 $10,000 $10,000 $50,000

- -410,000] .. $10,000} .

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund

Wastewater Fund
Unidentified Funding Source

TOTAL

$10,000 $10,000 $10,000 $10,000 $10,000 $50,000

- $10,0001 ' § 40,0000 - §t o $A00004 - 880,

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL}+ .

. . IR V) N - . ¢ S
‘QL R ) vwma

DESCRIPTION:

JUSTIFICATION:

Water Meter Replacement

Purchase of multiple water meters 2" and larger on an annual basis.

As water meters age they tend to record less water than is actually used which
reduces revenues collected. Although this is not significant on a per meter basis it
does add up over time and increases based on the number of older meters in the
system. We currently have over 4,000 meters in the system. Normal change
procedure is to replace meters every 10-12 years. Budget constraints over the past
several years have caused the change out program to fall behind. An annual CIP
project for change outs on large meters (2" and above) will help get the large meter
change out program back on track and allow for operating funds to be used to
maintain the program on smaller meter change outs thus ensuring that we are
collecting water revenues based on accurate usage.




2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department  Public Works-Water Project Title Shallow Well Pump Replacement

Division Water Treatment Total Cost of Project $15,000

Priority Rating

Project # 310.5.05.8170.6780  F.. ..o of o Dkl PROJECTED DOLLARS R A TR
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL
COSTS
Equipment $15,000 $15,000
Land & Right-of-Way
Design & Engineering
Construction
Contingency
Other
TOTAL COSTS}.:. $186;000).~ . .. ~$0f .~ . $0f - -~ 80} = ' $0} - - $48,000

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund $15,000 $15,000
Wastewater Fund
Unidentified Funding Source

TOTAL}: ©. §'

FISCAL IMPACT

§
*
i

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL} s g
DESCRIPTION: Replacement of 1 pump and piping for the shallow wells.
JUSTIFICATION: All of the shallow well pumps are extremely old. The pumps have slowed down
over the years due to wear and tear. This will be used to replace 1 pump and
piping.

Shallow Well Motors



2014-2015 Annual Budget

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works-Water Project Title Jefferson St. Main Replacement
Division Water Distribution Total Cost of Project $172,500
Priority Rating
Project # 310.5.05.8191.6790 AT T ey B f":?"':i o T R ',;Z‘ ﬁ,-;:s';;s Lol
FY 14-15 FY 15-16 FY 18-19 TOTAL
COSTS
Equipment
Land & Right-of-Way
Design & Engineering $22,500 $22,500
Construction $150,000 $150,000
Contingency
Other ‘ ‘
TOTAL cOsTs}- e?:'boj‘ sgmmi $0 _.§0  $172,800
FUNDING SOURCES
Capital Facilities Fund
Electric Fund
Water Fund $172,500 $172,500

Wastewater Fund
State Revolving Fund

ool sirason) - so

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

SR wii . «%4

AT ”J
L e e
LT e T e N

DESCRIPTION:

JUSTIFICATION:

Jefferson St

Replace the water main on Jefferson St. from Main to Hazel.

This area has had an excessive amount of breaks over the last few years. Due to
its close proximity to the North tower, this main has significant pressure and breaks
result in substantial damage to streets and subgrade. Service to the Hospital is

also another factor to be considered. This project coincides with street
removal/replacement project.




2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works-Water Project Title Excavator, trailer and attachments

Division Water Treatment Total Cost of Project $81,333

Priority Rating
Project # 310.5.05.8159.6723

s

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL
COSTS
Equipment $81,333 $81,333

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTALCOSTS| . $84,338} .. - ~. 80l v 8O} ~ - e S S&‘l.’%

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund $81,333 $81,333
Wastewater Fund

TOTAL] - $81,3330 - °: ¢sof - .-sop g0 = 80 . $81.333

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL} & " ooi P R

DESCRIPTION: Mini track backhoe with an ideal digging depth of 3' - 8'. This unit is capable of
turning 360 degrees, this helps keeping the excavation safer. This unit is built
for mainline pipe installation.

JUSTIFICATION: Cost of this piece of equipment is shared with the Wastewater Distribution
Division. With the number of Water/Wastewater main projects the crew has
been working on we have been renting this type of unit on various in-house
projects. It is extremely versatile in tight narrow conditions and when digging
around existing utilities. Reliable equipment such as this are necessary to keep
the projects moving in a timely fashion.

Excavator & Trailer



2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works-Wastewater Project Title Dump Truck Box
Division Water/Wastewater Total Cost of Project $13,333
Priority Rating
Project # 310.5.05.8159.6723 SRR 2 TN E,g*“ﬁ% PR G e R
; , J :
FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-19 TOTAL
COSTS
Equipment $13,333 $13,333

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL cOSTS} ..

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund $13,333 $13,333
Wastewater Fund

TOTAL} " $18333 ~ = o 80f. .. -§0f . . . $Of o - $0f . - $13,333
FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTALJ =5 { AR . 3§05

DESCRIPTION: Replacement of 1992 Ford dump truck used by the Sewer Collection/Water
Distribution Department. Department recommends the purchase of a new box to
go on the 2000 International that Streets is replacing. Funding would be 33%
Water Fund and 66% Wastewater Fund.

JUSTIFICATION: Existing truck is 20+ years old and has experienced heavy usage over the years.
The box is severely rusted and the truck is difficult to handle. Could be classified
as unsafe for highway use due to excessive wear on chassis components.
Adding a tandem dump truck to the fleet increases efficiency by allowing for
larger payloads. This department handles all maintenance on water and sewer
mains and is in need of replacement of the truck currently in use. This truck
could also be utilized by the street departement for various tasks. Hauling larger
loads such as sand & gravel from the quarries.

Dump Truck



2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works Project Title Backhoe

Division Water Treatment Total Cost of Project $60,000

Priority Rating
Project #

PROJECTED DOLLARS

X ,:3\:«, ' .;’.: N z‘ J & Vﬁ P ‘,fé"?*
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19

FOTAL

COSTS

Equipment $60,000 $60,000
Land and Right-of-Way
Design & Engineering
Construction
Contingency
Other

TOTAL COSTSE .. $0) .o .. !6 oo 40k 40Y s 60,0000

FUNDING SOURCES

LOST
RUT

Water Fund $60,000 $60,000
Wastewater Fund

TOTAL}: - $Of. o g0 o g oo 80

FISCAL IMPACT

Fund:

Federal Appropriation
Operating Revenues
Operating Savings
Operating Costs

TOTALY . oot @)
DESCRIPTION: Replacement of the 1992 Case Backhoe and associated equipment.
JUSTIFICATION: Cost of this piece of equipment is shared with the Water Distribution Division-

with the number of Water/Wastewater main projects the crew has been working
on. Reliable equipment is necessary to keep the projects moving along.

Backhoe



2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works-Water Project Title Residential Local Street Imp/Water Main

Division Water Total Cost of Project $61,000

Priority Rating

Project # L . i NN SN e O 7 ] AAILLA V,A,(f?,i:;:‘i:,:é?;;!;;“:’;f:;:j“ [ : S
FY 1415 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL

COSTS

Equipment

Land and Right-of-Way
Design & Engineering

Construction $53,000 $53,000
Contingency $8,000 $8,000
Other
TOTAL COSTS| . =+« - $08 . 84,0001 . " . o S
FUNDING SOURCES
LOST
RUT
Water Fund $61,000 $61,000

Wastewater Fund

TOTALE: %"

FISCAL IMPACT
Fund:

Federal Appropriation
Operating Revenues
Operating Savings
Operating Costs

TOTAL} o e ai

DESCRIPTION: Water main repair & replacement supporting residential street improvements.

JUSTIFICATION: Make any repair and replacements needed while street improvements project isJ

PLANNED PROJECTS FY 14/15
INVOLVING WATER MAIN:

Res Local Street Imp-Water Main

1. HAZEL - Maple to EIm
2. UNION - E 3rd to Morningside




2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works-Water Project Title Washington St Main Replace

Division Water Total Cost of Project $138,000

Priority Rating
Project # T T e PROJECTEN DOLLARS
FY 14-15 FY 15-16 FY 16-17 FY 17-18

- PRI D
FY 18-19 TOTAL

COSTS

Equipment

Land and Right-of-Way
Design & Engineering $18,000 $18,000
Construction $120,000 $120,000
Contingency
Other

TOTAL COSTS| ”\L _$18,000f $1200001 ~ - $0} - 80} $138,
FUNDING SOURCES

LOST
RUT

Water Fund $18,000 $120,000 $138,000
Wastewater Fund

ToTAL]  sof . sis000| ~$120000] - sof . -sof $13

FISCAL IMPACT

Fund:

Federal Appropriation
Operating Revenues
Operating Savings
Operating Costs

ToTALL. ~$ﬂ oo e ”l R | T

DESCRIPTION: Street to be reconstructed and widened.

JUSTIFICATION: Water main is in very poor condition and needs 8" upgrades.

Washington St Main Replace



2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works-Water Project Title Broadway St Main Replace

Division Water Total Cost of Project $155,250

Priority Rating
Project #

R SRR
{.r P S M hos

T e PROJECTED DOLLARS ™ )
FY 14-15  FY 15-16  FY 16- 7 EY AT 18 FY 18-19  TOTAL

COSTS

Equipment

Land and Right-of-Way
Design & Engineering $20,250 $20,250
Construction $135,000f $135,000
Contingency
Other

TOTALCOSTS}: - ¢sof .- - - $0L:" 801 .- M “$188.000] - § 158.280

FUNDING SOURCES

LOST
RUT
Water Fund $20,250 $135,000 $155,250
Wastewater Fund

ToTaLl - ol sl o v.80] $20.260] $135,000 ﬂw

FISCAL IMPACT

Fund:

Federal Appropriation
Operating Revenues
Operating Savings
Operating Costs

TOTAL}. - W{ RN .. R

DESCRIPTION: Street to be reconstructed and widened.

JUSTIFICATION: Water main is in very poor condition and needs 8" upgrades.

Broadway St Main Replace



2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works-Water Project Title Oskaloosa St Main Replace

Division Water Total Cost of Project $197,000

Priority Rating

Project # 310.5.05.8145.6790 RN AR, o o X e e E
FY 14-15 FY 15-16 TOTAL

COSTS

Equipment

Land and Right-of-Way
Design & Engineering
Construction $167,000 $167,000
Contingency
Other

TOTAL cosTs} . 167,000 .. - s} - ~gaki - g0}~ _ $0f $167,000
FUNDING SOURCES

LOST

RUT

Water Fund
Wastewater Fund
Pella Business Corridor $167,000 $167.,000

TOTAL| - $167,000{: . : - $0}-— - $0] . - $01 -~ $0f $Y67.

FISCAL IMPACT

Fund:

Federal Appropriation
Operating Revenues
Operating Savings
Operating Costs

ToTAL] . woogel o s cusebia . oelec o sob o so]

DESCRIPTION: Street to be reconstructed.

JUSTIFICATION: Water main is in very poor condition and needs 8" upgrades.

Oskaloosa St Main Replace



WASTEWATER

COST CENTER REVENUES EXPENSES NET FUND
Wastewater Operations $2,105,669 $827,318 $1,278,351
Wastewater Treatment $0 $108,382 ($108,382)
Lift Stations $0 $160,100 ($160,100)
Wastewater Collection $0 $125,110 ($125,110)
TOTALS $2,105,669 | $1,220,910 $884,759
% Inc (Dec) of
Actual “Actual Budget Request FY 14-15 over
WASTEWATER FY11-12  FY1213  FY1314 FY1415  FY13-14
Revenues $1,823 966 | $1,894,365| 32,072,769 | $2,105,669 1.59%
Expenses $1,122,024 } $1,208,534 | $1,147,758 | $1,220,910 6.37%
Net Wastewater Fund Budget $701,942 $685,831 $925,011 $884,759 -4.35%




PUBLIC WORKS DEPARTMENT - WASTEWATER OPERATIONS

WASTEWATER OPERATIONS - REVENUES

inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 1314
350.4.05.8300.4300 jinterest $6,117 $1,556 $5,000 $5,000
350.4.05.8300.4310 |Rents & Royalties $15,588 $15,337 $15588] $15,338 ($250)
350 4.05.8300.4530 {Wastewater Service Fees $1.761,544| $1,858,986]%2,038,181}$2,071,331 $33,150
350.4.05.8300.4560 |Connect/Re-Connect Fees $25,345 $360
350.4.05.8300.4570 [Misc Charges for Services $90
350.4 05.8300.4600 |Special Assessments
350.4.05.8300.4720 |[Miscellaneous Revenue $15,282 $18,126] $14,000f $14,000
350.4.05.8300.4800 |Sales of Fixed Assets
| Total Wastewater Operations Revenues [ $1,823,966] $1,894,365[$2,072,769]$2,105,669] $32,900 |
WASTEWATER OPERATIONS - PERSONNEL COSTS
inc {Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 1415 FY 13-14
350.5.05 8300.6010 |Salaries - Regular Full Time $455691 | $469,931 | $478,561 | $525,007 $46,446
350.5.05.8300.6020 {Salaries - Regular Part Time
350.5.05 8300.6155 |Health/Dental/Life/Disability $52,925 $52,766 | $56,350 | $65,611 $9,261
350.5.05.8300.6160 [Worker's Compensation $6,327 $4.618 $7,900 $4,500 ($3,400)
350.5.05 8300.6170 |JUnemployment Compensation
Total Personnel $514,943] $527,315| $542,811] $595,118 $52,307
AUTHORIZED POSITIONS
200 FTE Wastewater Operator 200 FTE  Wastewater Maintenance
1.00 FTE Wastewater Operator Lead 0.29 FTE Receptionist/Office Support
1.00 FTE Wastewater Superintendent 0.11 FTE  Mechanic
029 FTE Admin Support Specialist 0.50 FTE  Distribution Collection Foreman
0.24 FTE Public Works Director




WASTEWATER OPERATIONS-SUPPLIES & SERVICES

fnc (Dec) of
Actual Actuat Budget Request | FY 14-15 over
FY 1112 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
STAFF DEVELOPMENT
350.5.05.8300.6220 |Subscriptions/Educational Materials
REPAIR, MAINT & UTILITIES
350.5.05.8300 6310 |Building Maintenance & Repair $1,649 $865 $800 $800
350.5 05.8300.6320 |Grounds Maintenance & Repair $6,430 $3,896 $6.400 $6.400
350.5.05 8300.6330 |Vehicle Repair $583 $904 $1,000 $1,000
350.5.05.8300.6350 {Operational Equipment Repair $47,021 $39,826] $36,000] $40,000 $4,000
350.5.05.8300.6370 |Utility-Electric Expense $127.9211 $122,081] $108,602] $120,000 $11,398
350.5.05.8300.6371 JUtility-Gas Expense $33,232 $17,482 $30,000f $25,000 ($5,000)
350.5.05.8300.6373 [ Telecommunications Expense $64
350.5.05 8300.6374 |Utility-Water Expense $2,071 $3,288 $2,000 $2,000
350 5.05.8300.6399 |Other Maintenance & Repair $11,870 $25,274 $13,000] $13,500 $500
COMMODITIES
350.5.05.8300 6403 |Contractual Services $9,400 $9.400] $10,000] $10,000
350.5.05.8300.6405 |Consultant & Professional Fees
350 5.05.8300.6433 [Franchise Fees $35,261 $37,205 $40,764 ($40,764)
350.5.05.8300.6499 |Other Contractual Services $505
350.5.05.8300.6503 [Chemicals $2,031 $2,219 $2,500 $2,500
350.5.05 8300.6510 |Equipment-Minor Equipment/Tools $947 $1,325 $1.500 $1,500
350.5.05.8300.6514 [Fuel-Vehicles/Equipment $3,134 $2,747 $3,000 $3,000
350.5.05.8300.6530 |[Merchandise for Re-sale
350 5.05.8300.6531 |Postage/Shipping $2,745 $1,554 $2,500 $2,500
350.5.05.8300.6546 |Supplies-Safety & Medical $8
350.5.05.8300.6547 |Supplies-Scientific & Lab $2,500 $4,295 $3,400 $4,000 $600
Total Supplies & Services $287,364] $272,349] $261,466] $232,200 ($29,266)
| Total Wastewater Operations Expense | $802,307] $799,664] $804,277] $827,318| $23,041 |

e ——e ]
Net Wastewater Operations Budget | $1,021,659| $1,094,701 |$1,268,492|$1,278,351| $9,859




Budget Narrative
Department: Wastewater
Cost Center: Wastewater Operations

350.4.05.8300.4300

350.4.05.8300.4310

350.4.05.8300.4530

350.4.05.8300.4560

350.4.05.8300.4570

350.4.05.8300.4720

350.5.05.8300.6010

350.5.05.8300.6155

350.5.05.8300.6160

350.5.05.8300.6310

350.5.05.8300.6320

350.5.05.8300.6330

*

*

*

*

Revenues

Interest
Interest earned on wastewater reserves.

Rents & Royalties
Decreased $250.

Wastewater Service Fees
Revenue from wastewater fees

Increased $33,150 based on revenue projections

Connect/Re-Connect Fees
Connect fees in identified distnicts

Misc. Charges for Services

Misc. Revenue

Expenditures

Salaries

2.00 FTE Wastewater Operators

1 00 FTE Wastewater Operator Lead
1.00 FTE Wastewater Superintendent
0 50 FTE Distribution Collection Foreman
2 00 FTE Wastewater Maintenance
024 FTE Public Works Director

0 29 FTE Receptionist/Office Support
0.11 FTE Mechanic

029 FTE Admin Support Specialist
Increased $46,446

Health/Dental/Life/Disability insurance
Insurance for covered workers
Increased $9,261.

Worker's Compensation
Insurance costs for covered workers.

Building Maintenance & Repair

Maintenance of buildings at the Wastewater Treatment Plant such as

painting, caulking, and roof repair

Grounds Maintenance & Repair

Maintenance and repair of grounds at the Wastewater Treatment Plant
such as weed control, contract mowing, and turf repair (seeding or

contract landscaping).

Vehicle Repair

Maintenance of the Ag Chem sludge application vehicle

5,000

15,338

2,071,331

14,000

525,007

65,611

4,500

800

6,400

1,000



350.5.05.8300.6350

350.5.05.8300.6370

350.5.05.8300.6371

350.5.05.8300.6374

350.5.05.8300.6399

350.5.05.8300.6403

350.5.05.8300.6433

350.5.05.8300.6503

350.5.05.8300.6510

350.5.05.8300.6514

350.5.05.8300.6531

350.5.05.8300.6547

Operational Equipment Repair

Maintenance and repair of the process equipment located at the
Wastewater Treatment Plant. This includes such items as pump
reparrs, electrical control repairs, motor repairs, treatment tank repairs,
engine/generator repairs.

Increased $4.000 based on current expenditures, past history and
constantly increasing pricing for repair equipment.

*

Utility-Electric Expense
Electrical usage at the Wastewater Treatment Plant
Increased $11.398 based on past history and current expenditures.

*

Utility-Gas Expense

Cost of liquid propane for heating of buildings and the primary digester
at the Wastewater Treatment Plant

Decreased $5,000 based on current pricing and past history.

*

Utility-Water Expense
Water usage at the Wastewater Treatment Plant.

Other Maintenance & Repair

Reparr of sewage grinders that are located at the headworks of the
Wastewater Treatment Plant and at the three onginal lift stations
Increased $500 based on increase in cost of grinder repair

*

Contractual Services (Meter Reading Reimbursement)
Wastewater's portion of labor for meter reading.

Franchise Fees
Payment to General Fund for operating a utility in the City

Chemicals

Polymer for sludge thickening and sodium hypochlonte for control of
filamentous organisms In the activated sludge treatment process at
the Wastewater Treatment Plant

Equipment-Minor Equipment & Tools

Cost of new or replacement tools or equipment: hand tools (wrenches,
gear pullers, and screwdrnivers), electrical tools (hand grinders, drills,
saws), pneumatic tools (impact wrenches, chisels), and chemical
metering pumps

Fuel-Vehicles/Equipment
Fuel for the operation of the sludge application vehicle.

Postage/Shipping
Shipping costs for sending or receiving equipment, parts, and materials

Supplies-Scientific & Lab
Purchase equipment, chemicals and supplies for the operation of the
State Certified Laboratory at the Wastewater Treatment Plant

* Increased $600 based on current expenditures and past history.

40,000

120,000

25,000

2,000

13,500

10,000

2,500

1,500

3,000

2,500

4,000



PUBLIC WORKS DEPARTMENT - WASTEWATER TREATMENT

WASTEWATER TREATMENT - REVENUES

Inc {Pec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-42 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
Total Wastewater Treatment Revenues $0] $0| $0} $0] $0 |
WASTEWATER TREATMENT - PERSONNEL COSTS
Inc {Dec) of
Actuat Actual Budget | Request | FY 14-15 over
FY 4112 | FY 12-13 § FY 13-14 | FY 14-15 FY 13-14
Total Personnel $0 $0 $0 $0 $0
WASTEWATER TREATMENT - SUPPLIES & SERVICES
Inc (Dec) of
Actuat Actual Budget Request | FY 14-15 over
Fy 11-12 | FY 12-13 { FY 13-14 | FY 14-15 FY 13-14
STAFF DEVELOPMENT
350 5.05.8310.6210 |Association Dues & Memberships $67 $67 $300 $200 ($100)
350.5.05.8310.6220 |Subscriptions/Educational Materials $235 $200 $100 ($100)
350 5.05.8310.6240 |Meetings and Conferences $203 $410 $400 $400
350.5.05.8310.6260 {Travel $57 $100 $100
REPAIR, MAINT & UTILITIES
350.5.05.8310.6310 |Building Maint & Repair
350.5.05.8310.6330 }Vehicle Repair $103 $550 $1,000 $1,000
350.5 05.8310.6370 |Utility-Electric Expense
350.5.05.8310.6372 JUtility-Refuse/Recycling $400 $300 ($100)
350.5.05.8310.6373 |[Telecommunications Expense $1,332 $1,589 $1,500 $1,500
CONTRACTUAL SERVICES
350.5.05.8310.6402 |Advertising Expense $147 $200 3200
350.5.05.8310.6405 |Consultant & Professional Fees $5,084 $7,881 $7,000 $5,800 ($1,200)
350.5.05.8310 6409 |Insurance Expense-Property $19,602 $22,860 $14,400 $14,400
350.5.05.8310.6410 |Insurance Expense-Liability $5,937 $8,286 $15,700 $15,700
350 5.05.8310.6413 JLaundry Expense $1,780 $2,018 $2,000 $2,000
350.5.05 8310.6414 JLegal Expense & Publication $15 $128 $100 $1,300 $1,200
350.5.05.8310.6416 |Payments to Other Agencies
350.5.05.8310.6417 |Printing, Binding & Publishing




WASTEWATER TREATMENT - SUPPLIES & SERVICES

Inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-13 1 FY 13-14 | FY 14-1§ FY 13-14
COMMODITIES
350.5.05.8310.6500 |Contingency Reserve $22 874 $22,874
350.5.05.8310.6510 |Equipment-Minor Equipment & Tools $100 $100
350.5.05.8310.6514 {Fue!-Vehicles/Equipment $4,713 $4,482 $5,000 $4,000 ($1,000)
350.5.05.8310.6531 |Postage/Shipping $3,304 $2,955 $3,000 $3,000
350.5.05.8310 6541 Supplies-City Hall Allocation $27,753 ] $30,081 $33,207 $33,208 $1
350 5.05.8310.6543 |Supplies-Office $262 $384 $400 $400
350.5 05.8310.6544 |Supplies-Other $247 $438 $300 $300
350.5.05.8310 6546 |Supplies-Safety & Medical $2,177 $1,149 $1,500 $1,500
Total Supplies & Services $72,814] $83,482| $109,681] $108,382 ($1,299)
| Total Wastewater Treatment Expense [ $72,814] $83,482] $109,681] $108,382] ($1,299)]

e ———————— e e i

Net Wastewater Treatment Budget | ($72,814)| ($83,482)I ($109,681)| ($1 08,382)| $1,299




Budget Narrative
Department: Wastewater
Cost Center: Wastewater Treatment

350.5.05.8310.6210

350.5.05.8310.6220

350.5.05.8310.6240

350.5.05.8310.6260

350.5.05.8310.6330

350.5.05.8310.6372

350.5.05.8310.6373

350.5.05.8310.6402

350.5.05.8310.6405

350.5.05.8310.6409

350.5.05.8310.6410

350.5.05.8310.6413

*

*

*

Expenditures

Association Dues & Memberships

Various dues, fees, and memberships. Examples are Storm Water
Discharge Permit Fee, State Certified Lab Fee, NPDES Permit,
Operator Certification Fees, and WEF Membership Fee.
Decreased $100 based on history.

Subscriptions/Educational Materials

Subscriptions, books, periodicals or manuals necessary for reference
at the Wastewater Treatment Plant.

Decreased $100 based on history.

Meeting and Conferences
Various training workshops for the staff at the Wastewater Plant.

Travel
Mileage reimbursement for travel to workshops or meetings if

employee drives personal vehicle.

Vehicle Repair

Repair and maintenance of pickups at the Wastewater Treatment Plant.

Utility-Refuse/Recycling
Dumpster and recycling services at the Wastewater Treatment Plant
Decreased $100 based on history.

Telecommunications Expense
Internet, cellular phone service, and telephone service for the
Wastewater Treatment Plant.

Advertising Expense
Advertising expense such as job openings and rental of land.

Consultant & Professional Fees

Various contract services such as contract laboratory service,
engineering service, and random drug and alcohol testing.
Decreased $1,200 by moving expense to 8310.6414

Insurance Expense-Property
Property insurance premiums.

insurance Expense-Liability
Liability insurance premiums.

Laundry Expense
Uniform expense for employees in the Wastewater Department who
are in daily contact with wastewater and wastewater byproducts.

200

100

400

100

1,000

300

1,500

200

5,800

14,400

15,700

2,000



350.5.05.8310.6414

350.5.05.8310.6500

350.5.05.8310.6510

350.5.05.8310.6514

350.5.05.8310.6531

350.5.05.8310.6541

350.5.05.8310.6543

350.5.05.8310.6544

350.5.05.8310.6546

*

*

Legal Expense & Publication

Legal publications such as application for storm water discharge
permit, application for NPDES permit, and notice of project bidding.
Increased $1,200 by receiving expense from 8310.6405

Contingency Reserve
Provides for unforeseen expenses in any of the various line items in
the Wastewater Treatment and Collection budgets.

Equipment-Minor Equipment & Tools

Minor equipment and tools for the Wastewater Treatment Plant.
Examples include garbage disposal, telephone, two way radio, and
fax/copier/printer machine.

Fuel-Vehicles/Equipment

Fuel to operate the pickup trucks for the Wastewater Treatment
Plant. Also provides fuel for miscellaneous equipment such as
pumps, mowers, trimmers and tractor.

Decreased $1,000 based on current budget expenditure.

Postage/Shipping
Provides for a portion of refilling the postage meter at City Hall and
for Wastewater's share of mailing the utility bills.

City Hall Allocation
Cost for various supplies and services for City Hall that are directly
related to the operation of the Wastewater Department.

Supplies-Office
Office supplies for use at the Wastewater Treatment Plant.

Supplies-Other
Minor supplies and services that do not fit the definition for any other
line items

Supplies-Safety & Medical

Safety supplies and services for the Wastewater Treatment Plant.
Examples are supplies for confined space entry, hoist inspections, first
aid supplies, and fire extinguisher testing.

1,300

22,874

100

4,000

3,000

33,208

400

300

1,500



PUBLIC WORKS DEPARTMENT - LIFT STATIONS

LIFT STATIONS - REVENUES
Inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 } FY 1213 | FY 13-14 | FY 14-15 FY 13-14
I Total Lift Stations Revenues | $0] $0| $0] $0] $0 |
LIFT STATIONS - PERSONNEL COSTS
Inc (Dec) of
Actual Actual Budget | Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
Total Personnel $0 $0 $0 $0 $0
LIFT STATIONS - SUPPLIES & SERVICES
Inc {Deg) of
Actual Actual Budget Request | FY 14-15 over
FY 1112 | FY 1213 | FY 13-14 | FY 14-16 FY 13-14
REPAIR, MAINT & UTILITIES
350.5.05.8320.6310 |Building Maintenance & Repair $2,059 $27 $500 $400 ($100)
350.5.05.8320.6320 |Grounds Maintenance & Repair $1,240 $1,444 $1,500 $1,500
350.5.05.8320.6350 |Operational Equipment Repair $9,279 | $16,538 | $12,000| $15,000 $3,000
350.5.05.8320.6370 |Utility-Electric Expense $40,999 | $45798| $50,000| $50,000
350.5.05.8320.6371 jUtIlity-Gas Expense $3,540 $2,578 $2,800 $2,800
350.5.05.8320.6373 |Telecommunications Expense $2.364 $2.167 $2,400 ($2,400)
350.5.05.8320.6374 |Utility-Water Expense $174 $269 $200 $200
COMMODITIES
350.5.05.8320.6503 |Chemicals $91,949 | $123,778 | $90,000 | $90,000
350.5.05.8320.6510 |Equipment-Minor Equipment/Tools $1,889 $300 $200 ($100)
350.5 05.8320.6546 |Supplies-Safety & Medical $128
Total Supplies & Services $151,732] $194,488| $159,700] $160,100 $400
| Total Lift Stations Expense | $151,732] $194,488] $159,700] $160,100] $400 |

Net Lift Stations Budget [$151.732)[($194.488)] (§159,700)[ ($160,100)] ($400)

o —— = ttts——————————————————— e ————————




Budget Narrative
Department: Wastewater
Cost Center: Lift Stations

350.5.05.8320.6310

350.5.05.8320.6320

350.5.05.8320.6350

350.5.05.8320.6370

350.5.05.8320.6371

350.5.05.8320.6373

350.5.05.8320.6374

350.5.05.8320.6503

350.5.05.8320.6510

*

*

Expenditures

Building Maintenance & Repair

Minor maintenance of buildings at the four lift stations. Examples
include painting, caulking, and roof repairs.

Decreased $100 based on past history and current expenditures

Grounds Maintenance & Repair

Maintenance and repair of grounds at the four lift stations. Examples
include weed control, turf repair (seeding or contract landscaping),
and contract mowing.

Operational Equipment Repair

Maintenance and repair of the process equipment located at the four
lift stations. This includes such items as pump repairs, electrical
control repairs, motor repairs, treatment tank repairs, and
engine/generator repairs.

Increased $3,000 based on current budget expenditures, past history
and age of equipment.

Utility-Electric Expense
Electrical usage at the four lift stations.

Utility-Gas Expense
Cost of liquid propane for two lift stations and natural gas for two lift
stations for building heat purposes.

Telecommunication Expense

Communication network between the Wastewater Treatment Plant and
the four lift stations.

Decreased $2,400 based on disconnection of phone line communication
between the lift stations and the main treatment plant.

Utility-Water Expense
Water usage at the lift stations.

Chemicals
Provides for Bioxide. This is a chemical used at lift stations to treat for
hydrogen sulfide gas.

Equipment-Minor Equipment & Tools
Cost of minor equipment and tools for use at the four lift stations.
Includes chemical metering pumps and tanks to store chemicals.

* Decreased $100 based on current expenditures.

400

1,500

15,000

50,000

2,800

200

90,000

200



PUBLIC WORKS DEPARTMENT - WASTEWATER COLLECTION

WASTEWATER COLLECTION - REVENUES

inc (Dee) of
Actual Actual Budget Request | FY 14-15 over
FY 1112 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
I Total Wastewater Collection Revenues 1 $0] $0] $0] $0] $0 |
WASTEWATER COLLECTION - PERSONNEL COSTS
tnc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
350.5.05.8330.6010 | Salaries - Regular Full Time
Total Personnel $0 $0 $0 $0 $0
WASTEWATER COLLECTION - SUPPLIES & SERVICES
tnc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 § FY 1213 | FY 13-14 | FY 14-15 FY 13-14
STAFF DEVELOPMENT
350.5.05.8330.6230 {Training
350.5.05.8330.6240 |[Meetings and Conferences $100 $100
REPAIR, MAINT & UTILITIES
350.5.05.8330.6310 |Building Maintenance & Repair $4 $100 $100
350.5.05.8330.6320 |Grounds Maintenance & Repair
350.5 05.8330.6330 |Vehicle Repair $225 $800 $800
350.5.05.8330.6350 |Operational Equipment Repair $1,916 $2,079 $2,000 $2,000
350.5.05.8330.6371 JUtility-Gas Expense $1,000 $1,000
350.5.05.8330.6399 |Other Maintenance & Repair $42,105| $95224 $45,000 $90,000 $45,000
CONTRACTUAL SERVICES
350.5.05 8330.6405 |Consultant & Professional Fees $504 $454 $800 $800
350.5.05.8330.6413 §Laundry Expense $155
350.5.05.8330.6499 |Other Contractual Services $44,304 | $23,770| $20,000] $22,510 $2,510
COMMODITIES
350.5.05.8330.6510 |Equipment-Minor Equipment/Tools $2,859 $1,493 $1,500 $1,500
350.5.05.8330.6514 JFuel-Vehicles/Equipment $2,479 $4,343 $2,500 $5,000 $2,500
350.5.05.8330.6544 |Supplies-Other $181 $100 $100
350 5.05.8330.6546 |Supplies-Safety & Medical $910 $2,976 $1,200 $1,200
Total Supplies & Services $95,171] $130,900 $74,100 $125,110 $51,010
| Total Wastewater Gollection Expense [ $95,171] $130,900] $74,100] $125,110] $51,010 |

e se————————————— e

—
Net Wastewater Collection Budget T (595,171)] (5130,900)] (574,100)] (5125,110)] ($51,010)




Budget Narrative
Department: Wastewater
Cost Center: Wastewater Collection

350.5.05.8330.6240

350.5.05.8330.6310

350.5.05.8330.6330

350.5.05.8330.6350

350.5.05.8330.6371

350.5.05.8330.6399

350.5.05.8330.6405

350.5.05.8330.6499

350.5.05.8330.6510

*

*

Expenditures

Meetings and Conferences
Various training workshops for the Collection System staff

Building Maintenance & Repair

Maintenance and repair of the Coliection/Distribution building located
on the Public Works campus Examples are painting, caulking, and
roof repair.

Vehicle Repair
Repair of the pickup and jet machine truck as used by the Collection
Department.

Operational Equipment Repair

Repair to the various pieces of equipment utilized by the Coliection
Department such as backhoe repair (shared expense with Water
Distribution and Street Department), sewer jet repair, cut-off saw repair,
and sewer vac repair (shared expense with Street Department)

Utility-Gas Expense

Cost of natural gas to heat collection distribution shop (old parks shop)
Increased $1,000 to cover half the cost of heating the
collection/distribution shop.

Other Maintenance & Repair

Cleaning and televising of approximately 40,000 feet of sanitary sewer
ayear. Atthis rate, the entire system would be done in 10 years.
Increased $45,000 based on scope of this year's project.

Consultant & Professional Fees
Various contract services such as lowa One Call utility locate service
and minor engineering services.

Other Contractual Services

Provides for services and repairs to the sanitary sewer system.
Examples include manhole rebuilds and repairs, open-cut repairs to
lines and subsequent repairs to streets or property, root control, etc.
Increased $2,510 based on current budget expenditures and past
history.

Equipment-Minor Equipment & Tools
New equipment and tools such as two way radios, cut-off saws, sewer
tools, and hand tools.

100

100

800

2,000

1,000

90,000

800

22,510

1,500



350.5.05.8330.6514

350.5.05.8330.6544

350.5.05.8330.6546

Fuel-Vehicles/Equipment

Fuel for the vehicles and equipment used by the Collection sewer vac
Department. Examples include pickup truck, backhoe, jet machine,
unit, saws, and pumps

Increased $2,500 based on current budget expenditures and past
history.

Supplies-Other
Misc minor supplies.

Supplies-Safety & Medical

Various safety supplies and services for the Sewer Collection entry
Department. Examples include first aid supplies and confined space
supplies and equipment.

$ 5,000

$ 100

$ 1,200



2014-2015 Annual Budget

CITY OF PELLA
2015-2019 CAPITAL IMPROVEMENT PROGRAM SUMMARY

Pella, lowa

Department Public Works--Wastewater Treatment/Collection
[ FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL
PROJECTS
SCADA Upgrade St $ 25,000 $ 25000
UV Lamp Purchase ]| $ 5,000 $ 5,000 $ 5,0001% 15000
Pickup Truck Purchase S| $ 30,000 $ 30,000
Methane Engine Overhaul! Sl $ 30,000 $ 30,000
Sludge Application Tractor & Tank Sl $ 210,000 $ 210,000
Influent Screening ul $ 750,000 $ 750,000
Manhole Rehab St $ 20,000 $ 20,000 $ 40,000
Sewer Lining Truman/Clark Streets Sl $ 261,750 $ 261,750
Mainline Sewer Camera ul 3 15,000 $ 15,000
Sanitary Sewer Replace 600 Block Franklin  TIF $ 145,000 $ 145,000
Excavator & Trailer Sl $ 40,667 $ 40,667
Oskaloosa Sanitary Sewer TIF $ 68,000 $ 68,000
Dump Truck Box S| $ 6,667 $ 6,667
Backhoe Si $ 30,000|% 30,000
Residential Local Sewer Repair Sl $ 27,600 $ 27,600
Jefferson St Sewer Repair Sl $ 40,250 $ 40,250
Washington St Sewer Repair Sl $ 109,250 $ 109,250
Broadway St Sewer Repair Sl $ 13500 |[$ 90,000 % 103,500
TOTAL COSTS $ 1,292084|$ 117,850 |$ 169,250 |  $243,500[ $125,000] § 1,947,684
FUNDING SOURCES
State Revolving Fund SRF |8 - $ -9 -1$ -1 8 -
Pella Business Corridor (TIF) TIF $ 213,000 | $ -1% -1$ -1 % -1 % -
Sewer Improvement Fund Sl $ 314084 |$ 117850 |$ 169250 | $ 243,500 | $ 125,000 |$ 969,684
Unidentified Funding Source ul $ 765,000 | $ -1 % -1% -18% -1$ 765000
$ -
TOTAL $ 1,202084]% 117850]$ 169,260 |8 243,500 |$§ 12500018 1,947,684

CIP-Summary




2014-2015 Annual Budget

Department

Public Works-Wastewater

Division

Wastewater Treatment

Priority Rating

Project Title

Total Cost of Project

2015-2019 CAPITAL IMPROVEMENT PROJECT

Pella, lowa

SCADA Upgrade

$25,000

Project # 360.5.05.8357.6725 — PROJECTED DOLLARS
FY 14-15 FY 1516 FY16-177 FY17-18 FY 18-19 TOTAL
COSTS
Equipment $25,000 $25,000
Land & Right-of-Way
Design & Engineering
Construction
Contingency
Other
TOTAL COSTS $0 $0|  $25,000 $0 $0 $25,000

FUNDING SOURCES
Sewer Improvement Fund $25,000 $25,000

TOTAL $0 $0|  $25,000 $0 $0 $25,000
FISCAL IMPACT
Fund.
Operating Revenues
Operating Savings
Operating Costs

TOTAL $0 $0 $0 $0 $0 $0

DESCRIPTION:

JUSTIFICATION:

SCADA

Replacement of the Supervisory Control and Data Acquisition computer at the
Wastewater Treatment Plant.

This computer monitors conditions and controls some operations at the
Wastewater Treatment Plant and Lift Stations. Computer will be 3 years old
upon replacement. Replacement is recommended on a 3 year period in order
to maintain reliability.




2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works-Wastewater Project Title UV Lamp Purchase

Division Wastewater Treatment Total Cost of Project $15,000

Priority Rating

Project # 360.5.05.8352.6727 PROJECTED DOLLARS
FY 14-15 FY15-16 FY16-17 FY17-18 FY 18-19 TOTAL
COSTS
Equipment 35,000 $5,000 $5,000 $15,000
Land & Right-of-Way
Design & Engineering
Construction
Contingency
Other
TOTAL COSTS $5,000 $0 $5,000 $0 $5,000 $15,000

FUNDING SOURCES
Sewer Improvement Fund $5,000 $5,000 $5,000 $15,000

TOTAL $5,000 $0 $5,000 $0 $5,000 $15,000
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs

TOTAL $0 $0 $0 $0 $0 $0
DESCRIPTION: Purchase of lamps utilized in the ultraviolet disinfection unit at the Wastewater

Treatment Plant.
JUSTIFICATION: Ordinary maintenance requires the replacement of burned out lamps on a
regular basis.

UV Lamps
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2015-2019 CAPITAL IMPROVEMENT PROJECT

Pella, lowa

Department Public Works-Wastewater Project Title Pickup Truck Purchase
Division Wastewater Treatment Total Cost of Project $30,000
Priority Rating
Project # 360.5.05.8362.6710 PROJECTED DOLLARS
FY 14-15 FY 15-16 FY16-17 FY17-18 FY 18-19 TOTAL
COSTS
Equipment $30,000 $30,000
Land & Right-of-Way
Design & Engineering
Construction
Contingency
Other
TOTAL COSTS $0 $0 $30,000 $0 $0 $30,000

FUNDING SOURCES
Sewer Improvement Fund $30,000 $30,000

TOTAL $0 $0 $30,000 $0 $0 $30,000
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs

TOTAL $0 $0 $0 $0 $0 $0
DESCRIPTION: Replacement of the 2007 Ford 3/4 ton pickup.
JUSTIFICATION: Keep essential equipment updated and reliable.

Pickup Truck




2014-2015 Annual Budget

2015-2019 CAPITAL IMPROVEMENT PROJECT

Pella, lowa

Department Public Works-Wastewater Project Title Methane Engine Overhaul
Division Wastewater Treatment Total Cost of Project $30,000
Priority Rating
Project # 360.5.05.8354.6727 . 't :?fw PROJECTED DOLEARS i e
FY 14-15 FY 15-16 FY 16-17 FY 18-19 TOTAL

COSTS
Equipment $30,000 $30,000
Land & Right-of-Way
Design & Engineering
Construction
Contingency
Other

TOTALCOSTS} - .- $0{ ¢ $0 o A1 ¢ . $30,0
FUNDING SOURCES
Sewer Improvement Fund $30,000 $30,000

TOTAL] - $30;
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings $11,000 $11,000 $11,000 $11,000 $55,000
Operating Costs
TOTAL} . $31,000

DESCRIPTION:

JUSTIFICATION:

Methane Engine Overhaul

the Wastewater Treatment Plant.

Overhaul of the engine that utilizes methane for the generation of electricity at

The engine/generator set produced an average net amount of $11,000 of
electricity per year the last few years. Normal routine maintenance is needed for
this equipment. Engine should have approximately 25,000 hours of runtime
since last overhaul if work is conducted on this schedule.




2014-2015 Annual Budget

Department

Public Works-Wastewater

Division

Wastewater Treatment

Priority Rating

Project Title

2015-2019 CAPITAL IMPROVEMENT PROJECT

Pella, lowa

Sludge Application Tractor & Tank

Total Cost of Project

Project #

$210,000

PROJECTED DOLLARS

FY 14-15

FY 15-16

FY 16-17

FY 17-18

FY 18-19

TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

TOTAL COSTS

$0

$0

$0

$210,000

$210,000

$0

$210,000

$210,000

FUNDING SOURCES

SRF
Sewer Improvement Fund
*Funding Source Unidentified

TOTAL

$0

$0

$210,000

$210,000

$0

$210,000

$210,000

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0

$0

$0

$0

$0

$0

DESCRIPTION:

JUSTIFICATION:

Sludge Tractor

Replace current 1999 sludge disposal vehicle.

This vehicle is used to field inject biosolids from the plant. The truck will be 18
years old on this schedule. Replacement is necessary to maintain reliability.




2014-2015 Annual Budget Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works-Wastewater Project Title Influent Screening

Division Wastewater Treatment Total Cost of Project $750,000

Priority Rating

Project # 360.5.05.8384.6727 PROJECTED DOLLARS

FY 14-15 FY15-16 FY16-17 FY17-18 FY 18-19 TOTAL

COSTS

Equipment $750,000 $750,000

Land & Right-of-Way

Design & Engineering

Construction

Contingency

Other

TOTAL COSTS| $750,000 $0 $0 $0 $0 $750,000

FUNDING SOURCES

Sewer Improvement Fund

State Revolving Fund

Unidentified Funding Source $750,000 $750,000

TOTAL] $750,000 $0 $0 $0 $0 $750,000

FISCAL IMPACT

Fund:

Operating Revenues

Operating Savings

Operating Costs

TOTAL $0 $0 $0 $0 $0 $0

DESCRIPTION: Removal of the existing macerators at the Wastewater Treatment Plant and the
installation of screening equipment in its place.

JUSTIFICATION: The addition of screening will reduce the objectionable materials that are
currently partially ground up and remain in the waste stream where they cause
problems by plugging pipes and pumps and are applied to the land when the
sludge is hauled. These materials are really garbage and should be going to
the landfill. The new screens will remove this material. This was a
recommended project in the V&K Study of 1998 and also was listed in the April
2009 IDNR inspection report. This project has the potential to become
mandated in the future. Renewal of the treatment permit with more stringent
requirements could require this project as well.

Influent Screening




2014-2015 Annual Budget

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department

Public Works-Wastewater

Division Wastewater Collection

Priority Rating

Project # 360.5.05.8394.6790

Project Title

Pella, lowa

Manhole Rehab

Total Cost of Project

PROJECTED DOLLARS

$40,000

FY 14-15

FY 15-16

FY 16-17

FY 17-18

FY 18-19

TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$0

$20,000

$20,000

$0

$20,000

$20,000

$40,000

$40,000

FUNDING SOURCES

Capital Facilities Fund
Sewer Improvement Fund
Water Fund

Wastewater Fund

TOTAL

$0

$20,000

$20,000

$0

$20,000

$20,000

$40,000

$40,000

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0

$0

$0

$0

$0

$0

DESCRIPTION:

JUSTIFICATION:

Manhole Rehab

This project provides for the rehabilitation of approximately 15 sanitary sewer
manholes in the system for each project year. Rehabilitation includes patching
of damaged areas, the application of a spray liner from top to bottom and
repairs to the base of each manhole.

The manholes that are to be rehabilitated are in various stages of decay. Most
are of brick construction and in excess of 50 years old. Rehabilitation will
provide needed structural integrity, reduce | and | into the sanitary sewer
system and improve water flow through the base of each manhole.
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Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department

Public Works-Wastewater

Project Title Sewer Lining Truman-Clark Streets

Division Wastewater Collection

Total Cost of Project $261,750

Priority Rating

Project # 360.5.05.8390.6790

e H W Y] oo

A

TV 1718 FY 18-19

33

P, o ¥

FY 15-16

Ste

FY 14-15

FY 1617 “TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$261,750 $261,750

FUNDING SOURCES

Capital Facilities Fund
Sewer Improvement Fund
Water Fund

Wastewater Fund

TOTALE.

$261,750 $261,750

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL} - v -

DESCRIPTION:

JUSTIFICATION:

Sewer Lining Truman-Clark

This project provides for the lining of approximately 4,000 lineal feet of 18" and 21"
sanitary sewer. This sewer was installed around 1981 and conveys sanitary sewage
to the wastewater treatment plant for roughly 75% of the City.

This pipe was inspected fall of 2010 and is constructed of reinforced concrete. Each
length of pipe has a rubber o-ring seal to deter leakage. The concrete has
deteriorated to the point that several rubber o-rings are now falling out of the joints
and there is exposed aggregate over this entire length of sewer. This pipe is
essential to the sanitary sewer system. We need to be proactive and begin repairs
now before failures occur.
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Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works-Wastewater Project Title Mainline Sewer Camera

Division Wastewater Collection

Total Cost of Project $15,000

Priority Rating
Project # 360.5.05.8365.6727

y . IR PN S RS
.+ e L S e

Cp e s o PISAWIEAETED NN KINE
FY 1415 FY 15-16 FY 16-17 FY17-18 FY 1819 TOTA

COSTS
Equipment $15,000 $15,000
Land & Right-of-Way
Design & Engineering
Construction
Contingency
Other

ToTALcosTs| ~¢18000f . .. sof . . S0l -0 .. SOLT S8
FUNDING SOURCES
Capital Facilities Fund
Sewer Improvement Fund
Water Fund
Unidentified Funding Source $15,000 $15,000

TOTALY . "ul"m N *“ TN | ’::*fi'f s i TN
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs
TOTAL} . . = $0) oo =780 g0fi Q]L
DESCRIPTION: Purchase of a sewer jetter-propelled mainline camera to enable the City to do
their own televising of both sanitary and storm sewers.

JUSTIFICATION: The purchase of this camera would allow the City to inspect sanitary and storm

Mainline Sewer Camera

sewer pipes on their own. It would allow the City to better monitor their root
control program as well as do regular inspections on the City's sanitary and
storm sewer systems. It would also give us the ability to have same day
identification of sewer related problems.
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Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department

Public Works-Wastewater

Project Title Sanitary Sewer Replace 600 Block Franklin

Division Wastewater Collection

Total Cost of Project $140,000

Priority Rating

Project # 360.5.05.8395.6790

PROJECTED DOLLARS

FY 14-15

FY 15-16

FY 16-17

FY 17-18

FY 18-19

TOTAL

COSTS

Inspection
Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$20,000
$105,000
$20.000

$145,000

$0

$0

$0

$0

$20,000
$105,000
$20,000

$145,000

FUNDING SOURCES

Capital Facilities Fund
Electric Fund
Water Fund
Wastewater Fund
Pella Business Corridor (TIF)
TOTAL

$145,000
$145,000

$0

$0

$0

$0

$145,000
$145,000

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0

$0

$0

$0

$0

$0

DESCRIPTION:

JUSTIFICATION:

Sanitary Sewer Replace 600

FY 13/14 includes thorough inspection, including televising, of the system in
question. FY 14/15 includes design and construction of approximately 115 feet
of 8 inch diameter sanitary sewer to replace the sewer that lies under downtown
businesses from Boats Furniture west to the rear of Century 21 Real Estate.
This project would include extending services from the new sewer to existing
buildings. There is also water main work included in this project.

Access to this segment of sewer is extremely limited should it need to be
cleaned or repaired. The access manhole is in the basement bathroom closet
of Boats Furniture and most of the sewer is under existing buildings. With a
food service business, George's Pizza, discharging to the sewer, the likelihood
of the need for maintenance increases as does for the potential for backups of
raw sewage into businesses in the area.
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2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works-Wastewater Project Title Excavator, trailer and attachments

Division Wastewater Treatment Total Cost of Project $40,667

Priority Rating
Project # 360.5.05.8373.6723 ﬁﬁﬁ :
FY 14-15 FY 1

PN

YDOLLARS:

(i ;
‘ Tl St Wil TNS AT

e Py 1617 FY 17-18  FY 18-19

s

TOTAL

COSTS

Equipment $40,667 $40,667
Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS| - $4

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund $40.667 $40,667

TOTAL} . $40.887 ?%%L“% Y |

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

DESCRIPTION: Mini track backhoe with an ideal digging depth of 3'-8'. This unit is capable of
turning 360 degrees; this helps keeping the excavation safer. This unit is built
for mainline pipe installation.

JUSTIFICATION: Cost of this piece of equipment I1s shared with the Water Distribution division. We have
been renting this type of unit on various in-house projects. It 1s extremely versatile in tight
narrow conditions when digging around existing utilities. With the number of
Water/Wastewater main projects the crew has been working on, reliable equipment is
necessary to keep the projects moving along.

Excavator & Trailer



2014-2015 Annual Budget

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works - Water

Project Title

Division Wastewater Collection

Total Cost of Project

Priority Rating

Pella, lowa

Oskaloosa Sewer Main Replacement

$68,000

Project # 360.5.05.8396.6790

-,

FY 14-15

NS

“FY 18-19

TOTAL

COSTS

Equipment
Land & Right-of-Way
Design & Engineering
Construction
Contingency
Other
TOTAL COSTS

$68,000

$68,000

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund
State Revolving Fund
TIF

$68,000

BT

. $68,000

$68,000

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTALL: 6.0

RS S R P ‘Y
[ ":‘.Jgi“;"f TSR TN

DESCRIPTION:

Replace and/or line sanitary sewer main on Oskaloosa St from Prairie to E. 8th.

JUSTIFICATION:

This project coincides with street and water main work. Age and condition of
sanitary main in this section warrants repairs.

Osky Main



2014-2015 Annual Budgeft

Department

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Public Works-Wastewater

Project Title Dump Truck Box

Division

Wastewater Collection

Total Cost of Project $6,667

Priority Rating
Project #

360.5.05.8373.6723

“‘1‘.’. ‘:.;i ETT N P 5 : . ! '

FY 1819  TOTAL

.
T R

e
FY 14-15

T —————
ROJECTED DOLLA
ot : m&?

FY 16-17

FY 15-16

FY 17-18

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$6,667 $6,667

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund

TOTAL]J -

$6,667

$6,667

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL} .- o

sl

$0} oo o800 wLm S0k s S0 s

DESCRIPTION:

JUSTIFICATION:

Dump Truck

Replacement of 1992 Ford dump truck used by the Sewer Collection/Water
Distribution Department. Department recommends the purchase of a new box to
go on the 2000 International that Streets is replacing. Funding would be 33%
Water Fund and 66% Wastewater Fund.

Existing truck is 20+ years old and has experienced heavy usage over the years.
The box is severely rusted and the truck is difficult to handle. Could be classified
as unsafe for highway use due to excessive wear on chassis components.
Adding a tandem dump truck to the fleet increases efficiency by allowing for
larger payloads. This department handles all maintenance on water and sewer
mains and is in need of replacement of the truck currently in use. This truck
could also be utilized by the street department for various tasks. Hauling larger

loads such as sand & gravel from the quarries.
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2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Public Works Project Title Backhoe

Division Wastewater Treatment Total Cost of Project $30,000

Priority Rating

Project # PROJECTED DOLLARS
FY 1415 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL
COSTS
Equipment $30,000 $30,000
Land & Right-of-Way
Design & Engineering
Construction
Contingency
Other
TOTAL COSTS $0 $0 $0 $0 $30,000 $30,000

FUNDING SOURCES
Capital Facilities Fund
Electric Fund
Water Fund
Wastewater Fund $30,000 $30,000

TOTAL $0 $0 $0 $0 $30,000 $30,000
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs

TOTAL $0 $0 $0 $0 $0 $0
DESCRIPTION: Replacement of the 1992 Case backhoe and associated equipment.
JUSTIFICATION: Cost of this piece of equipment is shared with the Water Distribution Division-

with the number of Water/Wastewater main projects the crew has been working
on. Reliable equipment is necessary to keep the projects moving along.

Backhoe




2014-2015 Annual Budget

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department

Public Works-Wastewater

Division Wastewater

Priority Rating
Project #

Project Title

Pella, lowa

Residential Local Street Imp/Sanitary Sewer

Total Cost of Project

$27,600

PROJECTED DOLLARS

FY 14-15

FY 15-16  FY 16-17 _ FY 17-18

FY 18-19

TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$0

$3,600
$24,000

$27,600 $0 $0

$0

$3,600
$24,000

$27,600

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund

TOTAL

$0

$27.600

$27,600 $0 $0

$0

$27,600

$27,600

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0

$0 $0 $0

$0

$0

DESCRIPTION:

JUSTIFICATION:

PLANNED PROJECTS FY15/16
INVOLVING SANITARY SEWERS:

Res Local Street Imp-San Sewer

Sanitary sewer repair & replacement supporting residential street improvements.

underway.

Make any repair and replacements needed while street improvement project is

1. HAZEL - Maple to Elm
2. UNION - E 3rd to Morningside




2014-2015 Annual Budget

Department

Public Works-Wastewater

Division Wastewater

Priority Rating
Project #

Project Title

Total Cost of Project

2015-2019 CAPITAL IMPROVEMENT PROJECT

Jefferson St Sewer Repair

Pella, lowa

$40,250

PROJECTED DOLLARS

FY 14-15

FY 15-16

FY 16-17 _ FY 17-18

FY 18-19

TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$0

$6,038
$34,212

$40,250

$0 $0

$0

$6,038
$34.212

$40,250

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund

TOTAL

$0

$40.250

$40,250

$0 $0

$0

$40,250

$40,250

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0

$0

$0 $0

$0

$0

DESCRIPTION:

JUSTIFICATION:

Jefferson St Sewer Repair

Full reconstruction of Jefferson Street, E. 2nd to Hazel.

New storm sewers and subdrains will be installed.
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2015-2019 CAPITAL IMPROVEMENT PROJECT

Department

Public Works-Wastewater

Division Wastewater

Priority Rating

Project Title

Total Cost of Project

Washington St Sewer Repair

Pella, lowa

$109,250

Project # PEQJECTED__ELLARS
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL
COSTS
Equipment
Land & Right-of-Way
Design & Engineering $16,388 $16,388
Construction $92 862 $92,862
Contingency
Other
TOTAL COSTS $0 $0] $109,250 $0 $0] $109,250

FUNDING SOURCES
Capital Facilities Fund
Electric Fund
Water Fund
Wastewater Fund $109,250 $109,250

TOTAL $0 $0| $109,250 $0 $0| $109,250
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs

TOTAL $0 $0 $0 $0 $0 $0
DESCRIPTION: Full reconstruction and widening of Washington St. from E 1st to Hazel.
JUSTIFICATION: Installation of storm sewer, intakes, subdrains, etc.

Washington St Sewer Repair
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Department

Public Works-Wastewater

Division Wastewater

Priority Rating
Project #

Project Title

Total Cost of Project

2015-2019 CAPITAL IMPROVEMENT PROJECT

Broadway St Sewer Repair

Pella, lowa

$103,500

PROJECTED DOLLARS

FY 14-15

FY 15-16

FY 16-17 _ FY 17-18

FY 18-19

TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$0

$13,500

$0 $13,500

$90,000

$90,000

$13,500
$90,000

$103,500

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund

TOTAL

$0

$0

$13,500

$0 $13,500

$90,000

$90,000

$103,500

$103,500

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0

$0

$0 $0

$0

DESCRIPTION:

JUSTIFICATION:

Broadway St Sewer Repair

Full reconstruction and widening of Broadway from Jefferson.

Storm sewer improvements will be made during reconstruction of the street.




ELECTRIC

COST CENTER REVENUES EXPENSES NET FUND

Electric Operating Revenues $19,188,869 $0| $19,188,869
Production $0 | $12,987 574 | ($12,987,574)
Transmission $0 | $2,594,593 ($2,594,593)
Distribution $0 | $1,061,298 ($1,061,298)
Admin & General 30| $1,439,667 ($1,439,667)
TOTALS $19,188,869 | $18,083,132 $1,105,737
% Inc (Dec) of

ELECTRIC Actual Actual Budget Request FY 14-15 over

FY 1112 FY 1213 FY 13-14 FY 14-15 FY 1314

Revenues $18,163,630 | $17,988,622 | $18,660,151 | $19,188,869 2.83%
Expenses $17.462,172 1 $18,294 679 | $17,756,860 | $18,083,132 1.84%
Net Electric Fund Budget $701,458 ($306,057) $903,291 | $1,105,737 22.41%




ELECTRIC DEPARTMENT

ELECTRIC OPERATIONS-REVENUES

Inc {Dac) of
ACTUAL ACTUAL BUDGET BUDGET FY 14-15 over
FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 13-14
400 4.06.8500 4300 [interest $64,852 $36,037 $50,000 $41,000 ($9,000)
400 4.06.8500 4301 |interest-WSEC-4 $870
400 4.06.8500.4310 [Rents & Royalties
400 4 06.8500 4400 |Federal Grants $7,878
400.4 06.8500 4510 |Electric Sales-Retall $16,948,000 | $16,257,508 | $16,920,521 | $16,671.411 ($249,110)
400 4 06 8500.4518 |Electric - WSEC4 Sales $787,925
400 4 06 8500 4519 |Electric Sales-Wholesale $127,737 $229,119 $246,458 $246,458
400 4 06 8500 4550 |Penalties $18,215 $18,198 $4,000 $4,000
400 4 06 8500 4570 JMisc Charges for Service $37,407 $49,412 $20,000 $20,000
400 4 06 8500 4706 |Green power contributions
400 4 06 8500.4720 [Miscellaneous Revenues $89,079 $342,585 $248,160 $195,000 ($53,160)
400 4 06 8500 4721 |Trans Revenue $1,845 $740,497 $1,106,470 $1,700,000 $593,530
400 4 06.8500 4722 |Diesel Capacity Pmt $77,400 $311,400 $306,000 $306,000
400 4 06 8500 4800 |Sales of Fixed Assets $2,422 $3,866 $5,000 $5,000
400 4 06 8500 4900 |Sale of SO2 Allowances
" Total Electric Operations Revenues [ $18,163,630] $17,988,622] $18,660,151] $19,188,869] $528,718 |




Budget Narrative
Department: Electric

Revenue

400.4.06.8500.4300

400.4.06.8500.4310

400.4.06.8500.4510

400.4.06.8500.4519

400.4.06.8500.4550

400.4.06.8500.4570

400.4.06.8500.4706

400.4.06.8500.4720

400.4.06.8500.4721

400.4.06.8500.4722

400.4.06.8500.4800

400.4.06.8500.4900

Revenues

Interest On Investments
Projected average cash reserve.
Decreased $9,000 based cash balances.

Rents & Royalties
Return on transmission assets

Electric Sales-Retail
Estimated sales to all classes of customers.
Decreased $249,110 based on revenue projections.

Electric Sales-Wholesale
Estimated revenue from MRES for FPL wind.

Penalties
Estimated revenue from late payments.

Miscellaneous Charges for Service
Estimated revenue for meter instalils, electric hook-ups, and other
electric services.

Green Power Contributions
Contributions for green power purchases.

Miscellaneous Revenues

Estimated revenue from EPA’s Sulfur Dioxide Allowance auction,
dividend checks, Financial Transmission Rights (FTRs) and
other non-operating revenue.

Transmission Revenue
Estimated revenue from MISO Attachment O submissions.

Electric - Diesel Capacity Payment
Estimated revenue from MRES using diesel plant capacity.

Sales of Fixed Assets/Refunds
Sales of used wire, scrap metal, and parts at salvage value.
Return of deposits on gas cylinders and barrels.

Gain on Sale of SO2 Allowances
Sales of banked SO2 Allowances to cover expenses associated
with boiler damage.

41,000

16,671,411

246,458

4,000

20,000

195,000

1,700,000

306,000

5,000



ELECTRIC DEPARTMENT-PRODUCTION

PRODUCTION EXPENSES
Inc (Beg) of
ACTUAL ACTUAL BUDGET BUDGET |FY 14-15 over
FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 13-14
400 5 07 8500.9010 |Operation-Supervision Labor $111,207 $123,094
400 5.06 8501 9200 |Fuel-Natural Gas $418,731
400.5.06 8501.9210 |Fuel-Coal $4,214,291
400 5.06 8501.9250 |Fuel-Handling Expense $93,336 $746
400 5 06.8501 9255 |Biofuel-Handling Expense
400.5 06.8501 9260 |Ash Disposal Expense $76,384
400 5.07.8502 9010 |Steam Expense-Boiler Labor $431,751 $81,795
400 5 06 8502 9020 |Steam Exp-Boller Mtrls & Supples $35,351 $5.602
400.5 06.8502 9060 |Steam Expense/Boiler Chemicals $12,324
400 5.07 8505 9010 |Electric Expense Labor $141,575 $66,911
400.5 06 8505 9020 |Electric Exp-Elec Mtris & Supplies $2,062
400 5 06.8505.9050 |Electric Expense/Water $241,808 $2,509
400 5.06 8505 9060 |Elec Exp-Cooling Tower Chemicals $44,826 ($139)
400 5 07.8506 9010 |Miscellaneous Steam Power-Labor $41,163 $35,673
400 5 06 8506 9020 |Misc Steam Power-General Exp $17,630 $13,267
400.5 06.8509.9270 |Allowance Expense $26,345 $7,245
400 5.07.8510.9010 |Maint -Supervision-Labor $65,434 $67,056
400.5 06 8511 9030 |Maint. Structure-Labor & Mtris $22,387 $23.264
400.5.06 8512 9030 fMaint Boller/Furnace-Labor & Mtris $109,228 $58,318
400 5 06.8513.9030 |Maint Turbine Apparatus-Labor & Mtrls $29,292 $10,105
400 5.06 8514.9020 |Miscellaneous $2,686 $1,260
400 5 06 8515 9400 [Maint. of Steam Plant-Boiler Apparatus $58,988 $72,447
400 5.06.8515.9410 {Maint of Steam Plant-Elec Equip $25,047 $5,801
400 5.07 8546 9010 |Operation Supervision/Diesel $25,249 $18,517 $73,150 $82,083 $8,933
400 5.06 8547.9220 [Fuel Diesel $90,432 $33,268 $46,341 $46,341
400 5.06.8548.9030 |Generation Expenses/Diesel Plant $19,066 $62,540 $102,000 $121,570 $19,570
400 5.06 8549 9020 |Misc. Diesel Piant $50,660 $49,372 $58,797 $66,167 $7,370
400 5 06.8552 9020 {Maint. of Structures/Diesel Plant $1,035 $12,714
400 5.06.8553.9030 |Maint/Diesel Plant-Equip Labor & Mirls $99,307 $38,548 $93,451 $85,027 ($8,424)
400 5.06 8555 9500 |Purchased Power $5,968,891 | $11,705,392 | $12,157,626 | $12,337,748 $180,122
400.5 06.8555.9501 |Purchased Power - Resale $237,918 $231,354 $248,638 $248,638
400 5.06.8555 9502 |Non-Excessive Energy (MISO Wind) $4,012
400.5 07 8556 9510 |System Control - Load Dispatching $69,122 $48,089
400 5 06.8557 9950 |Other Expenses $20,889 $292 444
400 5.06.8501.4210 |Fuel - Coal WSEC4
400 5.06 8501.4220 |Fuel - Misc WSEC4 $330,343
400 5 06 8514 4020 |O&M WSEC4 (Generation) $166,728
Total Electric Production Expenses ] $13,305,478] $13,127,192] $12,531,365| $12,987,574} $456,209 |




Budget Narrative
Department: Electric
Cost Center: Production

400.5.07.8546.9010

400.5.06.8547.9220

400.5.06.8548.9030

400.5.06.8549.9020

400.5.06.8552.9020

400.5.06.8553.9030

400.5.06.8555.9500

400.5.06.8555.9501

Expenditures

Operation Supervision/Diesel

A. Labor

.05 FTE Distribution Superintendent
.75 FTE Operations Superintendent

Fuel-Diesel
Estimated diesel usage

Generation Expense/Diesel Plant

A. Labor

10 FTE SCADA Tech

60 FTE PP Supervisor

.80 FTE El. System Operator

Estimated overtime

B. Materials and Supplies

Costs incurred in operating prime movers, generators and
electric equipment in other power generating stations. Includes
water, chemicals, lubricants, and control system oils.

Misc./Diesel Plant

All general expenses:
Electric usage for heating
Care of grounds, mowing
Telephone

First aid/safety supplies
General supplies, misc.

o kRN =

Maint. Of Structures/Diesel Plant
Costs incurred in maintenance of facilities used in other power
generation

Maintenance Diesel Plant Equipment Labor & Materials
A Labor

Estimated overtime

B. Materials and Supplies

Includes Altorfer maintenance.

Purchased Power
Based on MRES projections.

Purchased Power - Resale

Estimated amount of purchased power from FPL - wind energy.

This energy is purchased from FPL and resold to MRES

$

$

$

113,970

7,600

85,027

82,083

46,341

121,570

66,167

85,027

12,337,748

248,638



ELECTRIC DEPARTMENT-TRANSMISSION

TRANSMISSION EXPENSES
tng {Dec) of
ACTUAL ACTUAL BUDGET BUDGET {FY 14-15 over
FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 13-14
400 5 06 8560 9010 |Operation Supervision/Engineering
400 5 07 8561 9510 |Load Dispatching $58,177 $119,905 $137,313 $17.,408
400 5 06.8562 9030 |Station Expenses $6,030 $3,872 $2,885 $2,885
400.5.06 8563 9030 |Overhead Line Expenses $1,375 $8,266 $4,482 $4,536 $54
400 5 06 8565 9520 |Expenses by Others $942 668 | $2,032,820 | $2,022,407 | $2,365,000 $342,593
400.5.06 8566 9030 |Miscellaneous Expenses $518
400 5 07 8568 9010 |[Maint -Supervision Labor $2,496 $5,736 $19,495 $14,626 ($4,869)
400 5 06.8569 9030 |Maint -Structures $14 $1,236 $2,060 $2,060
400 5 06 8570 9030 [Maint -Station Equipment $25,675 $39,518 $32,252 $66,213 $33,961
400 5 06 8571 9600 |Maint-Overhead Lines Towers/Fixtures $278,645 $293
400 5.07 8571 9610 |Maint-Overhead Lines Conductors/Devices $2,001 $469 $5,203 $1,960 ($3,243)
400 5.07 8571 9620 [Maint -Overhead Lines Right-Of-Way
400 5.06 8573.4020 JO&M WSEC4 (Transmission) $61

Total Electric Transmission Expenses

[ $7,256,065] $2,150,005] $2,208,689] $2,594,593]  $385,904 |

- |
3
|




Budget Narrative
Department: Electric
Cost Center: Transmission Operating

400.5.07.8561.9510

400.5.06.8562.9030

400.5.06.8563.9030

400.5.06.8565.9520

400.5.06.8566.9030

Expenditures

Load Dispatching

A. Labor

.20 FTE SCADA Tech

.20 FTE PP Supervisor

160 FTE E!. System Operator
Estimated overtime

Transmission - Station Expenses

Cost of materials used and expenses incurred in operating
transmission substations and switching station equipment
(equipment that changes transmission to distribution voltage is
classified distribution).

Transmission - Overhead Line Expenses

A. Labor

.03 FTE Lineman

B. Overhead Line Expenses

Labor, materials used and expenses incurred in the operation of

transmission lines (inspection, testing, switching, and line patrol).

Transmission -Expenses by Others
Transmission expenses payable to others for the transmission

of the utility’s electricity over transmission facilities owned by others.

Transmission - Miscellaneous Expenses

A Labor

B. Misc. Transmission Expenses

Cost of materials used and expenses incurred in transmission
map and record work, transmission office expenses, and other
transmission expenses.

“ H

1,960

2,576

$ 137,313
$ 2,885
$ 4,536
$ 2,365,000
$ ;



Budget Narrative
Department: Electric
Cost Center: Transmission Maintenance

400.5.07.8568.9010

400.5.06.8569.9030

400.5.06.8570.9030

400.5.06.8571.9600

400.5.06.8571.9610

400.5.07.8571.9620

Expenditures

Transmission - Maint.-Supervision-Labor

A. Labor $ 14,626
.05 FTE Distribution Superintendent

.05 FTE Distribution Supervisor

.05 FTE Operations Superintendent

Transmission - Maint.-Structures

A. Labor

B. Maint.-Structures

Labor, materials used and expenses incurred in the
maintenance of buildings used for transmission.

¥

2,060

Transmission - Maint.-Station Equipment

A Labor $ 34173
.05 FTE Distribution Superintendent

.06 FTE Lineman

.25 FTE SCADA Technician

.05 FTE Operations Superintendent

B. Maint.-Station Equipment $ 32,040
Labor, materials used and expenses incurred in the maintenance

of transmission station equipment. Substation breaker

maintenance.

Increased by $32,000 due to major breaker maintenance

Transmission - Maint.-Overhead Lines — Towers and Fixtures
A. Labor

B. Maint.-Overhead Lines

Labor, materials used and expenses incurred in line relocation,
re-adjustment of guys and braces, straightening poles and
treating of poles.

@+ &

Transmission - Maint.-Overhead Lines — Conductors and Devices

A. Labor $ 1,960
.03 FTE Lineman
B. Maint.-Overhead Lines $ -

Labor, materials and expenses incurred in maintenance of
switches, cleaning insulators, re-sagging, tree trimming and
R.O.W cleaning for transmission conductors and devices.

Transmission — Maint.-Overhead Lines - Right-Of-Way
A Labor
Labor on public or private roads when done at the utility's expense.

14,626

2,060

66,213

1,960



ELECTRIC DEPARTMENT-DISTRIBUTION

DISTRIBUTION EXPENSES
Inc (Dec) of

ACTUAL ACTUAL BUDGET | BUDGET [FY 14-15 over

FY 11-12 FY 12-13 FY 13-14 | FY 14-15 FY 13-14
400 5 07 8580 9010 |Operation-Supervision Labor $44 594 $77,954 | $152816 $92 996 ($59,820)
400.5 07 8581 9510 JLoad Dispatch $58,178 | $119.905| $137,313 $17,408
400 5 06 8583 9030 JOverhead Line Expense $85,895 ($19,962)] $53,816 $54,851 $1.035
400 5 06 8584 9030 JUnderground Line Expense $204,684 | $684,538 | $335,315| $207,245 ($128,670)
400.5 06 8585 9030 |Street Lighting/Traffic Signals * $40,537 $77,327 $17.571 $17,784 $213
400 5 06 8586 9030 |Meter Expense $27,206 $18,172 $42 817 $43,073 $256
400 5.07 8587 9650 JCustomer Instaliations $429 $346 $3,813 $3,920 $107
400 5 06 8588 9300 |Misc Dist Exp-Buildings & Grounds $4.072 $5,679 $11,220 $11,220
400.5 06 8588.9660 |[Misc Dist Exp-Vehicle Expenses $25,761 $34 513 $26,253 $37.420 $11,167
400 5 06.8588 9720 [Misc Dist Exp-Safety & Training $50,579 $45 421 $49,131 $49 553 $422
400 5 06.8588 9810 |Misc Dist Exp-Contract Services $33,136 $59,348 $33,666 $40,000 $6,334
400 5 06.8588 9920 [Misc Dist Exp-Office Expenses $77 161 $112,855 $22.440 $22.440
400 5 06 8588 9950 |Dist Exp-Miscellaneous $113,881 $99,051 $83,498 1 $105,110 $21612
400 5 07 8590.9010 [Maint-Supervision/Labor $34,954 $67,590 $58,136 $72.025 $13,889
400 5 06 8592 9030 |Maint-Station Equipment $39,547 $77,703 $43,308 $36,696 ($6,612)
400 5.07.8593 9600 |Maint OH Lines-Poles, Towers, Fixtures $7,034 $2,814 $19,065 $19,599 $534
400 5 07 8593.9610 [Maint OH Lines-Conductors, Devices $38,120 $26,803 $38,130 $39,197 $1,067
400.5 06 8594.9610 [Maint UG Lines-Conductors, Devices $4.804 $11,788 $30,504 $31,358 $854
400 5 06.8595 9030 IMaint Line-Transformers $2,202 $2,364 $6,863 37,056 $193
400 5 06 8596 9030 |Maint-Street Lighting/Traffic Signals * $11.814 $10,834 $19,811 $20,345 $534
400 5 06 8597 9030 |Maintenance-Meters $26,997 $14,683 $11,798 $12,097 $299

Total Electric Distribution Expenses

$873,407] $1,467,999] $1,180,476] $1,061,298]

(§119,178)]

*Reallocated to City Contributions
FY 11-12

FY 12-13

Budget FY 13-14

Budget FY 14-15

$52,351
$86,331
$37,382
$38,129




Budget Narrative
Department: Electric
Cost Center: Distribution

400.5.07.8580.9010

400.5.07.8581.9510

400.5.06.8583.9030

400.5.06.8584.9030

400.5.06.8585.9030

400.5.06.8586.9030

Expenditures

Operation-Supervision-Labor

A Labor

75 FTE Distnibution Superintendent
125 FTE Distribution Supervisor
05 FTE Operations Superintendent

Load Dispatch

A. Labor

20 FTE SCADA Tech

20 FTE PP Supervisor

16 FTE EI Systems Operator
Estimated overtime

Overhead Line Expenses

A. Labor

582 FTE Lineman

Estimated overtime

B Overhead Line Expenses

Cost of materials used and expenses incurred in the operation
of overhead distribution inspecting and testing lightning
arrestors, switches, grounds, transferring loads and switching
for operational purposes. Inspecting and testing transformers,
changing transformer taps, removing, re-setting and replacing
transformers, voltage regulators and capacttors with or without
change in capacity

Underground Line Expenses

A Labor

1.638 FTE Lineman

Estimated overtime

B Underground Line Expenses

Cost of materials used and expenses incurred in the operation
of underground distribution lines. Removing, re-setting and

replacing padmount transformers, voltage regulators or capacitors

with or without change in capacity

Street Lighting/Traffic Signals

A Labor

12 FTE Lineman

B Street Lighting/Traffic Signal Expenses

Meter Expenses

A. Labor

144 FTE Lineman

Estimated overtime

B. Meter Expenses

Cost of materials used and expenses incurred in the operation
of customer meters and associated equipment Removing and
re-setting meters, inspection and testing meters, clerical work
on meter records, checking operation of demand meters,
consolidation of meter installation Meter testing

38,021

16,830

107,009

100,236

7,839

9,945

9,407

33,666

92,996

137,313

54,851

207,245

17,784

43,073



400.5.07.8587.9650

400.5.06.8588.9300

400.5.06.8588.9660

400.5.06.8588.9720

400.5.06.8588.9810

400.5.06.8588.9920

400.5.06.8588.9950

Customer Installations
A. Labor
.06 FTE Lineman

Misc. Distribution Expenses - Building & Grounds

Cost of materials and expenses incurred in maintaining building

and grounds including janitorial services, pest control, and lawn care

Misc. Distribution Expenses - Vehicle Expenses
A. Labor

06 FTE Lineman

B Distribution Expenses - Vehicle Expenses

Cost of materials and expenses incurred in maintaining vehicles

Misc. Distribution Expenses - Safety & Training
A. Labor

42 FTE Lineman

B. Distrnibution Expenses - Safety & Training

Cost of materials used and expenses incurred with safety and

training

Personnel - Testing of gloves, sleeves, and trucks
Training (Includes Apprenticeship Training)
Safety Clothing (8 x $325)

Community Education/Training

Safety Equipment & Other Related Expenses

O hWN

Misc. Distribution Expenses - Contract Services
Estimated expenses for consultants and contract labor.

Includes boring contracts, lawn care contracts, IA One Call

faxes, engineer consulting, and disposal of transformers.

Misc. Distribution Expenses - Office Expenses
Labor

Distribution Expenses - Office Expenses
Utilities

Office Supplies

Photocopy and Printing Expense(s)
Dispatching

Books, Periodicals, Subscriptions

Other Related Office Expenses

OO A WN 2T

Distribution Expenses - Miscellaneous
A. Labor

66 FTE Lineman

.25 FTE Distribution SCADA Tech
Estimated overtime

B Distribution Expenses - Miscellaneous

Cost of materials used and expenses incurred in distribution

system operation including general records or physical

characteristics of lines and substations, such as capacities,

ground resistance records, joint pole maps and records,

distribution system voltage and load records, misc. mapping

B H B PP

expenses, maps and prints, service interruption and trouble records

3,920

33,500

27,438

22,115

1,600
11,240
2,600
1,500
5175

22,440

63,110

42,000

3,920

11,220

37,420

49,553

40,000

22,440

105,110



400.5.07.8590.9010

400.5.06.8592.9030

400.5.07.8593.9600

400.5.07.8593.9610

400.5.06.8594.9610

400.5.06.8595.9030

400.5.06.8596.9030

400.5.06.8597.9030

Maintenance - Supervision - Labor
A. Labor
825 FTE Distribution Supervisor

Maintenance Station Equipment

A Labor

24 FTE Lineman

Estimated overtime

B Maintenance - Station Equipment

Cost of expenses involved in maintenance of substation
distribution equipment including transformers, circuit breakers
and relays Stations which change electricity from transmission
to distribution voltage shall be classified as distribution stations
SCADA Upgrades

C. SCADA Eguipment Maintenance Agreement

Maint. Overhead Lines - Poles, Towers, Fixtures

A Labor

.30 FTE Lineman

B Maintenance - Poles, Towers, Fixtures

Cost of matenal for re-aligning and straightening poles,
crossarms, braces, pins, brackets, stubbing poles, pole treatment

Maint. Overhead Lines - Conductors & Devices

A Labor

60 FTE Lineman

Estimated standby time and overtime

B. Maintenance - Conductors & Devices

Cost of material for re-sagging lines, refusing line cutouts,
transferring loads for maintenance purposes, tree trimming,
repair of ine cutouts, line switches, capacitors, oll reclosures,
re-sagging service wire, replace brackets

Maint. Underground Lines - Conductors & Devices

A. Labor

48 FTE Lineman

Estimated overtime

B. Maintenance - Underground Conductors & Devices

Repairing conductors and splices, switches, cutouts, junction

box and potheads Moving or changing position of condutit or pipe

Maintenance Line Transformers

A Labor

108 FTE Lineman

B. Maintenance - Line Transformers

Rewinding transformers, refusing or replacing transformer
cutouts, and hightning arrestors.

Maintenance - Street Lighting & Traffic Signals

A Labor

.30 FTE Lineman

B Maintenance - Street Lighting & Traffic Signals

Repair or replacement of photo controls and refractors, bulbs, etc

Maintenance - Meters

A Labor

168 FTE Lineman

B Maintenance - Meters

Inspecting and testing incidental to maintenance, repairs to
meters and meter testing equipment, includes also meter seals.

15,679

21,017

19,599

39,197

31,358

7,056

19,599

746

10,975

1,122

72,025

36,696

19,599

39,197

31,358

7,056

20,345

12,097



ELECTRIC DEPARTMENT-ADMINISTRATION & GENERAL

ADMINISTRATION & GENERAL EXPENSES

Inc (Dec) of
ACTUAL | ACTUAL | BUDGET | BUDGET |FY 14-15 aver
FY 11-12 | FY 1243 | FY 13-14 | FY 14-15 FY 13-14

400 5 06 8902 9010]Meter Reader Labor $21,200 $21,360 $22,666 $22,666
400 5 07.8903 9010}Billing/Collection Labor $30,749 $38,250 $30,235 $19,815 ($10,420)
400 5.06 8909.9000|Energy Conservation Expense $2,080 $8,195 $6,135
400 5 07.8920 9010|General Office Salaries $235,997 | $221,404 | $362,404 | $296.854 ($65,550)
400 5 06 8921 9020 Office Supplies Exp $4,707 $7,135 $8,243 $8,243
400 5.06 8921 9900{Office Sup Exp-Training/Travel, Meetings $3,180 $4,430 $12.363 $12.363
400.5 06 8921 9910 }Office Sup Exp-City Hall Allocation $102,027 | $109,030 $61,312 | $109,030 $47,718
400 5 06 8923 9820|Outside Services/Legal & Consulting Fees $65,566 | $26,421 $30,909 $30,909
400 5.06.8923 9830}Outside Services/Auditor Fees & Exp
400 5.06.8924 9000 |Property Insurance * $186,067 | $137,225 | $170,000| $140,000 ($30,000)
400 5 06 8925 9700|Injuries & Damages-Prevention $59 $515 $515
400 5 06 8925.9740]Injurtes & Damage-Insurance $58,382 $32.646 $65,359 $34,000 ($31,359)
400 5 06 8925 9750|Injuries & Damages-Ins Settlements $1,443 $500 ($500)
400 5 06 8925 9750 Injuries & Damages-Storm Damage
400 5 06 8926.97 10|Employee Benefits $470508 | $218,891 | $278,946 | $194,889 ($84,057)
400 5 06.8926 9730 |Employee Benefits/Physicals $144 $1,030 ($1,030)
400 5 06 8928 9850 |Regulatory Commission Expense $119,677 $82.081
400 5 06 8930 9300 |Misc Exp-Structures & Buildings $515 ($515)
400 5 06 8930 9320 |Misc Exp-Maint Office Furniture/Eguip $515 ($515)
400.5 06.8930 9840 |Misc Exp-Membership Fees/Dues $82,117 $60,797 $80,093 $69,300 ($10,793)
400 5.06 8930 9930 |Misc Exp-Advertising $236 $820 $2,080 $1,000 ($1,0860)
400 5 06 8930 9940Misc Exp-Property & Use Taxes $90,055 $81,494 $41,773 $42,000 $227
400 5 06.8935 4020 JO&M WSEC4 (A&G) $45,244

Total Electric Admin & General Expenses [$1,515,771]$1,043,571] $1,171,498] $989,779] ($181,719)

*Reallocated to City Contributions

$500 of property insurance 1s allocated each year for insuring the Community Center bollers




Budget Narrative
Department: Electric
Cost Center: Administration & General

400.5.06.8902.9010

400.5.07.8903.9010

400.5.06.8909.9000

400.5.07.8920.9010

400.5.06.8921.9020

400.5.06.8921.9900

400.5.06.8921.9910

400.5.06.8923.9820

400.5.06.8923.9830

Expenditures

Meter Reader Labor
A. Labor

Billing/Collection Labor

A. Labor

0.33 FTE Utility Billing Specialist
B. Billing/Collection Expense
Deposit Interest Expense

Energy Conservation Expense

A. Labor

0.1 FTE Management Analyst

B. A&G - Energy Conservation Expense

General Office Salaries

A. Labor

0.90 FTE Management Analyst

0.10 FTE Operations Superintendent
0.10 FTE Distribution Superintendent
0.50 FTE City Administrator

0.34 FTE Finance Director

0.18 FTE HR/Payroli Specialist

0.18 FTE Management Analyst

0.41 FTE Admin. Acct Clerk

0.18 FTE Admin Support

0.34 FTE Senior Accountant

Office Supplies-Expenses
Utilities, office supplies, and expenses, postage, photocopy and
printing, and miscellaneous books, periodicals, and bulletins.

Office Supplies-Expenses-Training/Travel & Meetings
Meals, travel and meeting expenses. Inciudes training, general
conference attendance expenses and interview expenses.

Office Supplies-Expenses-Training/City Hall Supply Allocation
Fees paid to City Hall for miscellaneous city-wide expenses such
as computer services, utility billing expenses, and City Hall utilities.

Outside Services/Legal & Consultant Fees

Legal and environmental fees, consulting fees and payroll
processing. includes:

1. Thompson Environmental Consulting

2. Ahlers & Cooney P.C

3 Reising & Reising Inc.

4. Automated Data Processing

Outside Services/Auditors Fees and Expenses
Annual audit, accounting advisory services.

16,312

3,503

7,995

200

296,854

22,666

19,815

8,195

296,854

8,243

12,363

109,030

30,909



400.5.06.8924.9000

400.5.06.8925.9700

400.5.06.8925.9740

400.5.06.8925.9750

400.5.06.8926.9710

400.5.06.8926.9730

400.5.06.8928.9850

400.5.06.8930.9300

400.5.06.8930.9320

400.5.06.8930.9840

400.5.06.8930.9930

400.5.06.8930.9940

Property insurance

General Insurance Liability Insurance
1. Autos & Trucks 1. Umbrelia Liability
2. Iniand Marine 2. General Liability

3. Misc. Property- 69kV line

4. General Property

5. Boiler Policy

* Reduced by $30K (boiler machinery less plant coverage)

Injuries & Damages/Prevention
Safety tapes, safety manuals, books, hearing and drug tests.

Injuries & Damages Insurance
Worker's compensation premiums payable to the IMWCA.

Injuries & Damages/Insurance Settlements
Estimated amount of damages resulting from insurance claims.

Employee Benefits

A. Labor

All general benefits are recorded to this account. Includes all
health, disability, life, AD&D, vacation, and sick pay.

B. Unemployment

Employee Benefits/Physicals

$

Cost for new employee physicals and work related medical attention.

Regulatory Commission Expenses

General Adv.-Misc Expenses/Structure & Building
Cost for repairs and maintenance associated with administrative
areas in the distribution warehouse and the power plant.

General Adv.-Misc Expenses/Maint. Office Furniture & Equipment

Cost for repair, replacement and maintenance associated with the
offices’ furniture and equipment at the distribution warehouse and
the power plant.

General Adv.-Misc. Expenses/Memberships Fees & Dues
Membership fees and dues in trade, technical and professional
associations for Utility and its employees.

1. IAMU Electric Utility Dues & Assessment

. APPA

IUB

{UB IA Energy & Global Warming Ctrs Assessment

. MMTG Dues

. NERC

o v hwN

General Advertising-Misc Expenses/Advertising
Cost for advertising, newsletters, promotions, and other public
relations items.

General Adv.-Misc Expenses/Property & Use Taxes
Estimated use taxes and property taxes.

& P P D H LD

194,889

15,000
9,000
7,000

18,000

12,000
8,300

140,000

515

34,000

194,889

69,300

1,000

42,000



ELECTRIC DEPARTMENT-NON-OPERATING

NON-OPERATING EXPENSES

Inc (Dec) of
ACTUAL | ACTUAL | BUDGET { BUDGET [ FY 14-15 over
Fy 11-12 | FY 12-13 ] FY 13-14 ] FY 14-15 FY 13-14
400.5.06.8938.9970 |Comm Exp-Ind/Economic Development* $50,000 | $50,000 | $50,000 $0 ($50,000)
400.5.06.8938.9971 |Comm Exp-Community Celebrations* $7,634 $8,309 | $30,000 $7,500 (322,500)
400.5.07.8938 9972 |Comm Exp-Interdepartmental Assist.* $661 $964
400.5.06.8939.9040 |Payment in Lieu of Taxes* $440,031 | $445,739 | $584,832 | $442,388 ($142,444)
400.5.06.8942.9950 |Contingency Reserve $10,225

[ Total Electric Non-Operating Expenses

[ $508,551] $505,012] $664,832] $449,888]  ($214,944)]

p— |
|
1

*Reallocated to City Contributions
FY 11-12

FY 12-13

Budget FY 13-14

Budget FY 14-15

A&G
$508,551
$505,012
$639,832
$449,888

O&M
$52,351
$86,331
$37,382
$38,129

Insurance
$500
$500
$500
$500

Total
$561,402
$591,843
$677,714
$488,517



Budget Narrative
Department: Electric
Cost Center: Non-operating

400.5.06.8938.9970

400.5.06.8938.9971

400.5.07.8938.9972

400.5.06.8939.9040

400.5.06.8942.9950

Expenditures

Community Expenses/Industrial-Economic Development
PADCO Economic Development
Decreased $50,000-moved to General Fund

Community Expenses/Community Celebrations
Christmas Lighting

Community Expenses/interdepartmental Assistance Labor

Replacement Tax/Payment In Lieu of Taxes

Net amount of property taxes which would be collected if the
Municipal Utility were a private enterprise  The charge I1s
computed based on the estmated megawatt hours sold @ $2 35
per MWH

Contingency Reserve

7,500

442,388



2014-2015 Annual Budget

CITY OF PELLA

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROGRAM SUMMARY

Department

Electric-Production/Distribution

PROJECTED DOLLARS

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL
PROJECTS-Production
Ptant Decommissioning Bond |$ 580,720 $ 580,720
Diesel Plant Controls Upgrade Bond | $ 28,300 $ 28,300
Diesel Plant Lighting Retrofit El $ 10,500 $ 10,500
Production Subtotal $619,520 $0 $0 $0 $0 $619,520
PROJECTS-Distribution
interrupter El $ 20,000 $ 20,000
69kV Metering at SESS El $ 35,000 $ 35,000
Service Extension to RRHP El $ 66,000 $ 66,000
Dist CIP Contingency El $ 100,000 | % 100,000 100,000 | $ 100,000 | $ 400,000
Meter Reading Equipment E! $ 8,500 $ 8,500
New North Feeder Engineering El $ 15,000 $ 15,000
Sub D Area Conversion LOST | $ 209,994 $ 209,994
Hydraulic Excavator LOST |$ 75,000 $ 75,000
Washington Street Conversion El $ 344,930 $ 344,930
Distribution Subtotal $ 429,494 ($ 444930 ($ 100,000 100,000 | $ 100,000 | $ 1,174,424
TOTAL COSTS $1,049014 |$ 444,930 | % 100,000 100,000 | $ 100,000 | § 1,793,944
FUNDING SOURCES
Electric Improvement $ 155000 |$ 444930 |$ 100,000 100,000 | $ 100,000 | $ 899,830
Bond Proceeds $ 609,020 | % -1$ - -3 -1$ 609020
Local Option Sales Tax $ 284994 $ 284994
TOTAL $ 1,049,014 444,930 | $ 100,000 100,000 100,000 $1,793,944]

Summary



2014-2015 Annual Budget

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Electric Project Title Plant Decommissioning
Division Production Total Cost of Project $580,720
Priority Rating
Project # 410.5.06.8953.3110 PROJECTED DOLLARS
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL
COSTS
Equipment
Land & Right-of-Way
Design & Engineering $52,000 $52,000
Construction $418,720 $418,720
Contingency $110,000 $110,000
Other
TOTAL COSTS| $580,720 $0 $0 $0 $0| $580,720
FUNDING SOURCES
Capital Facilities Fund
Electric Fund
Water Fund
Wastewater Fund
Electric Bond $580,720 $580,720
TOTAL] $580,720 $0 $0 $0 $0| $580,720
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs
TOTAL $0 $0 $0 $0 $0 $0|
DESCRIPTION: Decommissioning the power plant, whereby equipment is salvaged, asbestos
removed, scrap metals salvaged, and plant demolished and removed from the
site. Budget - FY 11/12 $203,696, FY 12/13 $509,429, FY 13/14 $1,852,500, FY
14/15 $580,720.
JUSTIFICATION:

Plant Decommission




2014-2015 Annual Budget

Department

Electric

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Project Title Diesel Plant Controls Upgrade

Division

Production

Total Cost of Project $28,300

Priority Rating
Project #

410.5.06.8968.3460

PR C
FY 16-17

DOLLA
FY 17-18

FY 1415 FY 15-16 FY 18-19  TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$28,300 $28,300

$28,300 $0 $0 $0]  $28,300

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund
Electric Bond

TOTAL

$28,300
$28,300

$28,300

$0 $0 $0 $28,300]

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0 $0 $0 $0 so| soﬁ

DESCRIPTION:

JUSTIFICATION:

Diesel Plant Controls

Installation of communication and control system upgrades at the diesel plant.
FY12/13-$16,536, FY13/14-$546,700, FY14/15-$28,300, Total Project Cost
$591,536.

The current communications system between the diesel generating units and the
supervisory control and data acquisition (DP SCADA) are obsolete and
replacement parts are no longer available for many components in this system.
With the retirement of the Power Plant, joining MRES, and WMMPA construction
of the Red Rock Hydro Project, the operational needs for the Diesel Plant have
changed from when it was first built. As a result, changes in the black start
functionality, isolated operation capabilities, voltage and VAR control, and
remote operation need to be reevaluated and updated.




2014-2015 Annual Budget

Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Electric

Division Production

Project Title Diesel Plant Lighting Retrofit
Total Cost of Project $10,500

Priority Rating

Project # 410.5.06.8951.3150 T T e g TPROJECTED DOLLARS. .- & dome o0
FY 14-15 FY 15-16 FY 1617 FY 1741 FY 18-19 TOTAL

COSTS
Equipment $10,500 $10,500
Land & Right-of-Way
Design & Engineering
Construction
Contingency
Other

TOTAL COSTS)  $40,800] . - - §0. - ot - $04 - - _ $10,500
FUNDING SOURCES
Capital Facilities Fund
Electric Fund $10,500 $10,500
Water Fund
Wastewater Fund
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs

TOTAL} g@lﬁ«f«'ﬁ; O .
DESCRIPTION: In FY 14/15, staff plans to retrofit/replace 90 existing 8ft HO T12 fluorescent
fixtures with newer more efficient 2 tube 4ft T8/TS.

JUSTIFICATION: DOE has mandated T12 florescent lights be phased out, Staff plans to work with

Bright Energy Solutions through their rebate program to find the most cost
effective means of retrofitting or replacement of the existing fixtures. The simple
payback for change out is expected to be just less than1 year.

Diesel Plant Lighting
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Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Electric

Project Title Interrupter

Division Distribution

Total Cost of Project $20,000

Priority Rating

Project # 410.5.06.8976.3650

T T .

RS

[ R A

b g S S o N o
FY 1415 FY 15-16 FY 18

"9

e —
TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$20,000

$20,000

. $20,000

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund
Local Option Sales Tax

TOTAL]J = -

$20,000

$20,000

.$20,000|

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL}

M BT L | N

DESCRIPTION:

JUSTIFICATION:

Interrupter

Purchase of two overhead 3-phase interrupters to replace aging
electromechanical reclosers on North Main and Prairie Street.

Replacement parts for controls are no longer available from the mfg. In lieu of
replacing controllers, it is more cost effective to replace the entire recloser. The
current reclosers were purchased reconditioned in 1992, when the lines were

rebuilt to 12.47 kV.




2014-2015 Annual Budget

2015-201

Department Electric

Pella, lowa

9 CAPITAL IMPROVEMENT PROJECT

Project Title 69 kV Metering at SESS

Division Distribution

Total Cost of Project $35,000

Priority Rating

Project # 410.5.06.8981.3530 R PROJEGLED DOLLARS: - . o - - woue
FY 14-15 FY 15-16 FY 16-17 FY 1718  FY 18-19 TOTAL

COSTS

Equipment

Land & Right-of-Way

Design & Engineering $3,000 $3,000

Construction $29,000 $29,000

Contingency $3,000 $3,000

Other

TOTAL COSTS]| - . §85,000 . soi . $38;

FUNDING SOURCES

Capital Facilities Fund

Electric Fund $35,000 $35,000

Water Fund

Wastewater Fund

TOTAL| $35,000 ol %0 . so .8

FISCAL IMPACT

Fund:

Operating Revenues

Operating Savings

Operating Costs ($25,000)| ($25,000)[ ($25,000)| ($25,000) ($100,000)

TOTAL}: . i

DESCRIPTION: Install 3 new 69 kV CT's and related wiring at the SESS on the Beacon line.
Alternate — If agreement between MidAmerican and CIPCO is reached, low-side
metering at all substation transformers may be installed in lieu of 69kV CTs ata
lower cost.

JUSTIFICATION: Reduce costs associated with losses on the Beacon line. Last estimate of the
cost of losses is $25,000/yr. Revenue recover for this project is anticipated to be
partially offset by Attachment O revenues, in addition to annual operating cost
will be reduced.

69 kV metering at SESS
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2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Electric Project Title Service Extension to RRHP

Division Distribution Total Cost of Project $66,000

Priority Rating
Project # 410.5.06.8980.3670

NI DR AT TN —
"l o AR w8 e R H
TN NS : S

'FY 14-15 FY 15;16 FY 16-17 FY 1-8 FY 18-19 TOTA

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction $66,000 $66,000
Contingency
Other

TOTAL COSTS| ' : $68,000}:; -

L

FUNDING SOURCES

Capital Facilities Fund
Electric Fund $66,000 $66,000
Water Fund

Wastewater Fund

TOTAL| - $86,000{ soj_ o 80) el e 900 $68.0000

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL] oo 8O ool ‘ﬂ@ .

DESCRIPTION: Service to Red Rock Hydroelectric Project. Service will serve as temporary, as
well as permanent power. Cost includes wire, metering cabinet, S&C switch,
misc. meter wiring, meter, and splices. The contractor will provide the duct,
splice boxes, transformer pad, switch base and pad for primary metering.

JUSTIFICATION: Once project is complete, this could serve as an emergency backup source to
the wells that are currently fed radial. Metering will be bi-directional.

Service Extension to RRHP
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2015-2019 CAPITAL IMPROVEMENT PROJECT

Pella, lowa

Department Electric Project Title Distribution CIP Contingency
Division Total Cost of Project $400,000
Priority Rating
Project # _ PROJECTED DOLLARS _
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL
COSTS
Equipment
Land & Right-of-Way
Design & Engineering
Construction
Contingency $100,000] $100,000( $100,000] $100,000( $400,000
Other
TOTAL COSTS $0 $100,000] $100,000] $100,000] $100,000] $400,000
FUNDING SOURCES
Capital Facilities Fund
Electric Fund $100,000( $100,000] $100,000{ $100,000| $400,000
Water Fund
Wastewater Fund
TOTAL $0/  $100,000] $100,000] $100,000] $100,000] $400,000
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs
TOTAL $0 $0 $0 $0 $0 $o|
DESCRIPTION: Fund balance proforma reflects $100,000 contingency fund each Yr. Staff has
submitted five new CIP projects totaling $144,500 for FY 14/15 (69 kV Metering
at SESS, Service Extension to RRHP, interrupter, Meter Reading Equip., New
North Feeder Engineering). Please note a $25,000 reduction in operating costs
due to metering changes will help offset the difference between the project cost
and fund balance contingency amount of $100,000.
JUSTIFICATION:

Dist CIP Contingency
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2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Electric Project Title Meter Reading Equipment

Division Distribution Total Cost of Project $8,500

Priority Rating

Project # 410.5.06.8999.3980 T e PROJECTED DOCIARS e
FY 14-15 FY 15-16 TOTAL

COSTS

Equipment $8,500 $8,500

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other
TOTAL COSTS} .: 88,800} -~ $0p -~ . ‘$0F.-

FUNDING SOURCES
Capital Facilities Fund
Electric Fund $8,500 $8,500
Water Fund
Wastewater Fund

TOTALE - ' $8800f = .80} - . 80 « - $0F O g _"$8,500

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL|

DESCRIPTION: The FC200 handheld are our current meter data collection devices. These units
will replace the FC200's with new FC300 handhelds and remote reading devices.
Electric's allocation is $8500, total cost is $25,500.

JUSTIFICATION: The FC200 has had limited service and support since December 2011. All
repair services for these units will end as of December 2014. We currently have
an extended service agreement on our units to postpone the purchase of
replacement devices but that will no longer be an option as of December 2014.

Meter Reading Equipment
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2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Electric

Project Title

New North Feeder — Engineering

Pella, lowa

Division Distribution

Total Cost of Project

Priority Rating

Project # 410.5.06.8975.3670 i S e g o oS : SO e S Ty g SRR
FY 14-15 FY 15-16 FY 16-17 FY 17-18 TOTAL
COSTS
Equipment
Land & Right-of-Way
Design & Engineering $15,000 $15,000
Construction
Contingency
Other
TOTAL COSTSE: $45.000 . - - WAt
FUNDING SOURCES
Capital Facilities Fund
Electric Fund $15,000 $15,000
Water Fund
Wastewater Fund
TOTAL|. i §48i S .. T 816,

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

DESCRIPTION:

JUSTIFICATION:

New North Feeder - Engineering

Engineering for a new feeder to accommodate load growth on the north side of

town. Construction costs TBD once engineering is complete.

New load growth associated with Wesley Life and Fountain Hills Developments

necessitate the need for this project.
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Pella, lowa

2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Electric

Project Title

Sub D Area Conversion

Division Distribution

Total Cost of Project

Priority Rating

Project # 410.5.06.8974.3670

$209,994

PROJECTED DOLLARS

FY 1415 FY 1516 FY 1617

FY 17-18 _ FY 18-19

TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$209,994

$209,994 $0

$209,994

$209,994

FUNDING SOURCES

Capital Facilities Fund
Electric Fund
Water Fund
Wastewater Fund
Local Option Sales Tax
TOTAL

$209,994
$209,994

$0 $0

$209,994
$209,994

FISCAL IMPACT

Fund.

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0 $0 $0

$0 $0

DESCRIPTION:

JUSTIFICATION:

Sub D Conv

Convert existing 4.16 kV overhead circuits to 12.5 kV circuits installed

underground. FY 13-14 $855,006 allocated.

Service at 12.5 kV avoids losses associated with transformation, reduces line
loading and ultimately improves service. This project improves system reliability,

aesthetics and establishes additional circuit ties.




2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Electric Project Title Hydraulic Excavator
Division Distribution Total Cost of Project $75,000
Priority Rating
Project # 410.5.06.8974.3670 _ PROJECTED DOLLARS
FY 14-15 FY 15-16 FY 16-17 FY17-18 FY 18-19 TOTAL
COSTS
Equipment $75,000 $75,000
Land & Right-of-Way
Design & Engineering
Construction
Contingency
Other
TOTAL COSTS $75,000 $0 $0 $0 $0 $75,000

FUNDING SOURCES
Capital Facilities Fund
Electric Fund
Water Fund
Wastewater Fund $75,000 $75,000
Local Option Sales Tax

TOTAL|  $75,000 $0 $0 $0 $0|  $75,000
FISCAL IMPACT
Fund
Operating Revenues
Operating Savings
Operating Costs

TOTAL $0 $0 $0 $0 $0 $0}

DESCRIPTION:

JUSTIFICATION:

Hydrauhc Excavator

Excavator - Using the 2014 rental rates from Pella Rental $235/day or
$705/wk. The rental cost for the listed projects exceeds the cost of a new
excavator before the last project is completed Harder to quantified and not
included are the befits and cost savings of having the unit available for day-to-
day and after hours use, and any residual value

Major benefit: Especially useful in residential back lots where facllities are
difficult access and space I1s imited.

Day-to-day use: Install, repair, replace, relocate, and leveling equipment.
Repair, replace, and relocate cables and services.

After hours use Access to equipment after hours to perform emergency
repair/replacement

Projects use Set equipment, dig and backfill around pedestals, transformers,
and secondary services lines.

2013 Dist. Conversion Project: Contract completion- July 1, 2014, Project
completion — December 31, 2014 Setting equipment, customer cutovers, and
retire facilities - March 1,2014 thru Oct 31, 2014 (34 wks.)

Washington St Conversion: Project Completion — December 3 1, 2015,
Setting equipment, customer cutovers, and retire facilities — March 1,2015 thru
Oct 31,2015 (34 wks.)

Sub E Area Conversion: Project Completion — December 31, 2017

Setting equipment, customer cutovers, and retire facihties — June 1, 2016 thru
Oct 31,2016 (21 wks )

Setting equipment, customer cutovers, and retire facilities— June 1, 2017 thru
Oct 31,2017 (21 wks )

[Proiect use onlv - 110 (wks.) * $705 ( rate/wk.) = $77.550




2015-2019 CAPITAL IMPROVEMENT PROJECT

Department Electric

Division Distribution

Priority Rating
Project #

Project Title

Oostport/Washington Conversion

Total Cost of Project

$344,930

PROJECTED DOLLARS

FY 14-15

FY 15-16 FY 16-17 FY 17-18

FY 18-19

TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$0

$307,253
$37.677

$344,930 $0

$0

$307,253
$37,677

$344,930

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund

TOTAL

$0

$344,930

$344,930 $0 $0

$0

$344,930

$344,930

FISCAL IMPACT

Fund.

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0

$0 $0 $0

$0

$0

DESCRIPTION:

JUSTIFICATION:

Oostport_Washington Conversion

Convert existing 4.16kV overhead circuits to 12.5kV underground circuits.
Construction-$191,664, Street lights $59,518 Oostpoort Alley $56,070 and
Contingency $37,677. Total Project-$344,930.

Service at 12.5kV avoids losses associated with transformation, reduces line
loading, and ultimately improves service. This project improves system
reliability, aesthetics, and establishes additional circuit ties.




CITY HALL

COST CENTER REVENUES EXPENSES o' o-llRA-

Mayor and Council $16.172 $42 599 ($26,427)
City Administration $37,322 $303,906 ($266,584)
IT Services $28,055 $83,900 ($55,845)
Billing and Collection $32,838 $32,838 $0
Human Resources - Payroll $19,088 $107,761 ($88,673)
Public Information $4,962 $13,056 ($8,094)
Van Service $0 30 30
TOTALS $138,437 $584,060 ($445,623)
, R - — % Inc (Dec) of

CITY HALL ~ . Actual ~ Actusl ~ Budget - Request FY 14-15 over

T . FY,(11-12 ‘ FY 12—13, FY13~14 ‘ FY 1415 " FY 13-14

Revenues $167,203 $183,583 $141,336 $138,437 -2.05%
Expenses $517,986 $592,853 $600,260 $584,060 -2.70%
Net General Fund Budget ($350,783)] ($409,270) ($458,924) ($445,623) -2.90%




MAYOR & COUNCIL

MAYOR & COUNCIL - REIMBURSEMENT OF COSTS

Inc (Dec) of
Actual Actual Budget | Request | FY 14-15 over
FY 1412} FY 12-13 | FY 13-14 J FY 14-15 FY 13-14
100.4.00.6000.4710 |Reimbursement From Utilities $20,172| $21,250f $16,172] $16,172
| Total Reimbursements to General Fund [ $20,172] $21,250] $16,172] $16,172] $0 |
MAYOR & COUNCIL - PERSONNEL COSTS
Inc (Dee) of
Actual Actual Budget ]| Request { FY 14-15 over
FY 1412} FY 12131 FY 13-14 § FY 14-15 FY 13-14
100.5.00.6000.6010 |Salaries - Regular Full Time
100.5.00.6000 6020 |Salaries - Regutar Part Time
100 5.00.6000.6050 |Fee-Based $23,630 | $23,640| $23,600]1 $23,600
100.5.00.6000.6155 |Health/Dental/Life/Disability
100.5.00.6000.6160 |Worker's Compensation $52 $36 350 $39 ($11)
Total Personnel $23,682 $23,676 | $23,650 | $23,639 ($11)
AUTHORIZED POSITIONS
Mayor and City Council




MAYOR & COUNCIL - SUPPLIES & SERVICES

100.5.00.6000.6230]Training

100 5.00.6000.6260| Trave!

100.5 00.6000.6210}Assoc Dues & Memberships

100.5 00.6000.6240|Meetings and Conferences

100.5 00.6000.6310}Building Maintenance & Repair

100.5.00.6000.6414|Legal Expense & Publication
100.5 00.6000.6417 |Printing, Binding, & Publishing
100.5.00.6000.6495|Codification Expenses

100 5.00.6000.6499|Other Contractual Services

100.5.00 6000.6500}Contingency-Council Fund
100.5.00.6000.6510|Equipment-Minor Equip & Tools
100.5 00 6000.6543|Supplies-Office
100.5.00.6000.6544]Supplies-Other

| Total General Fund Expense

In¢ (Dec) of
Actual Actual Budget | Request | FY 14-15 over
FY 11-12] FY 1213 } FY 13-14 | FY 14-15 FY 13-14
STAFF DEVELOPMENT
$6,427 $3,200 $3,300 $100
$175 $55 $250 $250
$476 $75 $250 $250
$4,365 $2,676 $6,150 $6,150
REPAIR, MAINT & UTILITIES
$60 $200 $200
CONTRACTUAL SERVICES
$5,036 $4,305 $4,747 $4,747
$2,387 $1,091 $2,563 $2.463 ($100)
$1,083 $1,083 $1,200 $1,200
COMMODITIES
$100 $100
$144 $300 $300
Total Supplies & Services $13,726 | $15,712 $18,960 $18,960 $0
[ 537,408 | $39,388 | $42,610 ] $42,599 | 511)]

—— e — — —m e - -

—_—
Net General Fund Budget [(517,236)] (518,138)] ($26,438)] (526,427)] $11




Budget Narrative
Department: Administration
Cost Center: Mayor and Council

100.5.00.6000.6050

100.5.00.6000.6160

100.5.00.6000.6210

100.5.00.6000.6230

100.5.00.6000.6240

100.5.00.6000.6260

100.5.00.6000.6310

100.5.00.6000.6414

100.5.00.6000.6495

100.5.00.6000.6499

100.5.00.6000.6543

100.5.00.6000.6544

Expenditures

Fee-Based
Mayor and 6 Council members.

Worker's Compensation

Association Dues & Memberships
IA League of Cities membership fees.
Increase $100 based on prior membership fees.

Training
Training expense.

Meetings and Conferences
Meeting and conference expense.

Travel
Meeting and conference expense.

Building Maintenance & Repair
Council Chamber maintenance & repair.

Legal Expense & Publication
Publishing legal notices.

Codification Expenses
Upkeep of the City Code.
Decrease $100.

Other Contractual Services
Laserfiche Software Support and User Licenses

Supplies-Office
Offices supplies for Mayor and Council

Supplies-Other
Other supplies for Mayor and Council

$ 23,600

$ 3,300

$ 250

$ 250

$ 6,150

$ 200

$ 4,747

$ 2,463

$ 1,200

$ 100

$ 300



CITY ADMINISTRATION

CITY ADMINISTRATION - REIMBURSEMENT OF COSTS

Inc {Dec) of
Actuat Actual Budget | Request | FY 14-15 over
FY 11-12 | FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
100.4.00.6000.4710 |Reimbursement From Utilities $105,647 $92,673 $65,376 $37,322 ($28,054)
100.4.00.6100.4705 |Private Source Contributions $400
[ Total Reimbursements [ $106,047] $92,673] $65,376 | $37,322 | (528,054)]
CITY ADMINISTRATION - PERSONNEL COSTS
Inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 1112 | FY 12«13 | FY 13-14 | FY 14-15 FY 13-14
100.5.00.6100.6010 |Salaries - Regutar Full Time $178,785 | $197,111 | $195,817 | $187,899 ($7,918)
100.5.00.6100 6020 |Sataries - Regular Part Time
100.5.00.6100.6155 |Health/Dental/Life/Disability $14,482 $16,416 $15,610 $16,985 $1,375
100 5.00.6100 6160 [Worker's Compensation $1.106 $792 $990 $815 (3175)
100.5.00.6100.6170 JUnemployment Compensation
Total Personnel $194,373 | $214,319 | $212,417 | $205,699 ($6,718)

AUTHORIZED POSITIONS
0.25FTE City Administrator
0.33FTE Finance Director
0.33FTE Senior Accountant
062FTE Management Analyst
062 FTE Administrataive Support Specialist




CITY ADMINISTRATION - SUPPLIES & SERVICES

Inc {Dec) of
Actual Actual Budget | Request | FY 14-15 over
FY t1-12 | FY12-13 | FY 13-14 | FY 14-15 FY 13-14
STAFF DEVELOPMENT
100.5.00.6100.6210 JAssociation Dues & Memberships $2,292 $865 $2,000 $2,000
100.5.00.6100 6220 |Subscriptions/Ed Materials $398 $1.218 $400 $800 $400
100.5.00.6100.6230 |Training $2,262 $1,518 $2,520 $2,520
100.5.00.6100.6240 |Meetings and Conferences $2,100 $1,431 $2,500 $2,500
100.5.00.6100.6260 §Travel $1,645 $582 $2,800 $2,800
REPAIR, MAINT & UTILITIES
100.5.00.6100.6310 |Building Maintenance & Repair $2,302 $3,449 $4,000 $4,000
100.5.00.6100.6320 |Grounds Maintenance & Repair
100.5.00.6100.6330 |Vehicle Repair
100.5.00.6100.6340 |Office Equipment Repair $1,000 $1,000
100.5.00.6100.6370 JUtility-Eiectric Expense $10,026 | 310,043 $10,000 | $10,000
100.5.00 6100.6371 |Utility-Gas Expense
100.5.00.6100.6372 JUtility-Refuse/Recycling
100.5.00.6100.6373 | Telecommunications Expense $5,284 $5,244 $5,300 $4.630 ($670)
100.5.00.6100.6374 JUtility-Water Expense $349 $396 $400 $400
100.5.00.6100.6375 JUtility-Sewer Expense $353 $412 $400 $400
CONTRACTUAL SERVICES
100.5.00.6100 6401 JAccounting & Auditing Expense $22,650 | $23,300 $24,200 | $24,285 $85
100.5.00 6100.6402 JAdvertising Expense $105
100.5.00.6100.6403 [Contractual Services $3,531 $5,947 $6,000 $6,000
100.5.00.6100.6405 |Consultant & Professional Fees $78,131 $76,989 $73,160 ($73,160)
100.5.00.6100.6406 |Court & Recording Fee Expense
100.5.00.6100 6411 JJanitorial Exp $137 3114 $300 $300
100.5 00.6100.6414 JLegal Expense & Publication
100.5.00 6100.6417 |Printing, Binding, & Publishing $2,171 $1.631 $2,000 $2,000
100.5.00.6100.6418 |Rents & Leases - Equipment/Veh $970 $970 $970 $970
100.5.00.6100.6422 | Technology Services Expense
100.5.00.6100.6430 JCity Attorney Expense $19,676 | 314,938 $16,700 § $16,700
100.5.00.6100.6431 |Outside Legal Counsel $12,319 $8,455 $3,000 $3,000
100.5.00.6100.6490 |Other Professional Services $160 348
COMMODITIES
100.5.00.6100.6502 |Cash Short/Over ($28) ($18)
100.5.00.6100.6510 |[Equipment-Minor Equip/Tools $602 $1,280 $1,000 $1,000
100.5.00.6100 6531 |Postage/Shipping $360 $395 $387 $387
100.5.00.6100 6543 |Supplies-Office $6,185 $6,836 $7,600 $7,600
100.5.00 6100.6544 |Supplies-Other 3119 $112
100.5.00 6100.6546 |Supples-Safety & Medical $17,093 $329
100.5.00.6100.6550 |Copier Expense $4,959 $5,092 $5,400 $4,915 ($485)
100.5.00.6100.6590 |Supplies-Building & Grounds
Total Supplies & Services $196,046 | $171,681 | $172,037 | $98,207 ($73,830)
| Total General Fund Expense | $390,419 | $386,000 | $384,454 | $303,906 | ($80,548)|
Net General Fund Budget ($284,372)]($293,327)] ($319,078)] ($266,584) $52,494




Budget Narrative
Department: Administration
Cost Center: Administration

100.5.00.6100.6010

100.5.00.6100.6155

100.5.00.6100.6160

100.5.00.6100.6210

100.5.00.6100.6220

100.5.00.6100.6230

100.5.00.6100.6240

100.5.00.6100.6260

100.5.00.6100.6310

100.5.00.6100.6340

100.5.00.6100.6370

100.5.00.6100.6373

100.5.00.6100.6374

*

Expenditures

Salaries-Regular Full Time

0.25 FTE City Administrator

0.33 FTE Finance Director

0.33 FTE Senior Accountant

0.62 FTE Management Analyst

0.62 FTE Administrative Support Specialist

Decreased $7,918 due to reallocations between departments.

Health/Dental/Life/Disability
Health insurance for FTE positions.

Worker's Compensation
Association Dues & Memberships
Dues and memberships such as GFOA (Government Finance

Officers Assoc) and ICMA (Int'| City Managers Assoc).

Subscriptions/Educational Materials

IA League of Cities subscription services and education materials.

Increased $400 based on actual expenses.

Training
Staff training.

Meetings and Conferences
Conferences/meetings for administration staff.

Travel
Travel expense for staff.

Building Maintenance & Repair
Repair and maintenance to City Hall.

Office Equipment Repair
Printer and fax repair.

Utility-Electric Expense
Electric costs for City Hall.

Telecommunications Expense
Phone and internet access.

Utility-Water Expense
Water costs for City Hall.

$187,899

$ 16,985

$ 815

$ 2,000

$ 800

$ 2,520

$ 2,500

$ 2,800

$ 4,000

$ 1,000

$ 10,000

$ 4,630

$ 400



100.5.00.6100.6375

100.5.00.6100.6401

100.5.00.6100.6403

100.5.00.6100.6405

100.5.00.6100.6411

100.5.00.6100.6417

100.5.00.6100.6418

100.5.00.6100.6430

100.5.00.6100.6431

100.5.00.6100.6510

100.5.00.6100.6531

100.5.00.6100.6543

100.5.00.6100.6550

*

*

Utility-Wastewater Expense
Wastewater costs for City Hall.

Accounting & Auditing Expense
Auditing expense for City audits.

Contractual Services
Financial System Support & Printer Maint.

Computer & Professional Fees
Computer consultant fees.

This expense was moved fo IT Services

Janitorial Expense
Costs for cleaning City Hall.

Printing, Binding & Publishing
AP checks, business cards, budget books & misc.

Rents & Leases - Equipment & Vehicles
Postage meter lease.

City Attorney Expense
Fees paid for City Attorney representation.

Outside Legal Counsel
Legal fee consultation.

Equipment-Minor Equipment/Tools
Office equipment such as file cabinets, chairs, and calculators.

Postage/Shipping

Annual bulk mail fee, post office box rental and other shipping costs.

Supplies-Office
Office supplies such as copy and computer paper, envelopes,
stampers, binders, file folders, and stationary supplies.

Copier Expense
Lease/maintenance agreement for copiers.
Decreased $485 based on actual expenses.

400

24,285

6,000

300

2,000

970

16,700

3,000

1,000

387

7,600

4,915



_ADMINISTRATION : CITY IT SERVICES

CITY IT SERVICES - REIMBURSEMENTS OF COSTS

Inc (Dec) of
Actual | Actual Budget | Request | FY 14-15over
FY 11-12] FY 12-13} FY 13-14 ] FY 14-15 FY 13-14
100.4.00.6000.4710 |Reimbursement From Utilities $28,055 $28,055
| Total Reimbursements to General Fund $0] $0] $0{ $28,055] $28,055 |
CITY IT SERVICES - SUPPLIES & SERVICES
Inc {Dec) of
Actual | Actual Budget | Request | FY 14-15 over
FY 11-12| FY 12-13} FY 13-14 | FY 14-15 FY 13-14
REPAIR, MAINT & UTILITIES
100.5.00.6200.6373 | Telecommunications Expense $670 $670
CONTRACTUAL SERVICES
100.5.00.6200.6403 [Contractual Services $3,670 $3,670
100.5.00.6200.6405 |Computer & Professional Fees $79,560 $79,560
Total Supplies & Services $0 $0 $0 | $83,900 $83,900
i Total General Fund Expense $0] $0] $0| $83,900 | $83,900|

Net General Fund Budget | $0| $0| $0| ($55,845)| ($55,845)




Budget Narrative
Department: Administration
Cost Center: City IT Services

Expenditures

100.5.00.6200.6373  Telecommunications Expense
Internet Access

100.5.00.6200.6403  Contractual Services
Website hosting and website address fee

100.5.00.6200.6405 Computer & Professional Fees
Computer consultant fees

$ 670

$ 3,670

$ 79,560



ADMINISTRATION - BILLING AND COLLECTION

BILLING & COLLECTION - REIMBURSEMENTS OF COSTS

Inc (Dec) of
Actual | Actual Budget } Request | FY 14-15 over
FY 11-12] FY 12-13} FY 13-14 } FY 14-15 FY 13-14
100.4.00.6000.4710 |Reimbursement From Utilities $28,088] $35,330] $32,838| $32,838
Total Reimbursements to General Fund [ $28,088] $35,330] $32,838] $32,838] $0 |
BILLING & COLLECTION- PERSONNEL COSTS
inc (Dec) of
Actual | Actual Budget | Request | FY 14-15over
FY 11-12] FY 12-13} FY 13-14 ] FY 14-15 FY 13-14
100.5.00.6310.6010 | Salaries - Regular Full Time
100.5.00.6310.6155 |Health/Dental/Life/Disability
Total Personnel $0 $0 $0 $0 $0

AUTHORIZED POSITIONS




BILLING & COLLECTION - SUPPLIES & SERVICES

Inc (Dec) of
Actual | Actual Budget | Request | FY 14-15 over
FY 11-12} FY 1213} FY 13-14 ] FY 14-15 FY 13-14
STAFF DEVELOPMENT
100.5.00.6310.6230Training $48 $75 $75
CONTRACTUAL SERVICES
100.5.00.6310.6403 [Contractual Services $2,414 $2,487 $2,420 $2,420
100.5.00.6310.6405 |Consultant & Pro Fees $3,802 $7,604 $7.600 $7,600
100.5.00.6310.6417 |Printing, Binding & Publishing $3,678 | $6,182 $4 513 $4,513
100.5 00.6310.6499 |Other Contractual Services $1,327 $1,286 $1,330 $1,330
COMMODITIES
100.5.00.6310.6531 |Postage/Shipping $16,866 | $17,723| $16,900 | $16,900
100 5.00.6310.6544 | Supplies-Other
Total Supplies & Services $28,087 ] $35,330 | $32,838 | $32,838 $0
I Total General Fund Expense [$28,087] $35,330 | $32,838 | $32,838 | $0 |
Net General Fund Budget $1 $0 $0 $0 $0

s ——————————————




Budget Narrative
Department: Administration
Cost Center: Billing and Collection

100.5.00.6310.6230

100.5.00.6310.6403

100.5.00.6310.6405

100.5.00.6310.6417

100.5.00.6310.6499

100.5.00.6310.6531

Expenditures

Training
Staff training to keep current on utility issues.

Contractual Services
Folding machine maintenance agreement.

Consultant and Professional Fees
Billing system software support.

Printing, Binding & Publishing
Printing utility bills and 12-day notices, deposit slips

Other Contractual Services
Bank charges for ACH payments

Postage/Shipping
Postage/shipping for utility billing.

75

2,420

7,600

4,513

1,330

16,900



ADMINISTRATION - HUMAN RESOURCES/PAYROLL

HUMAN RESOURCES/PAYROLL - REIMBURSEMENT OF COSTS

int (Dec) of
Actual Actual Budget | Request { FY 14-15 over
FY 11-12{ FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
100 4.00 6000 4710 |Reimbursement From Utilities $8.048 | $22,385| $19,088 | $19,088
l Total Reimbursements to General Fund [ $8,048] $22,385] $19,088 | $19,088 | $0 |
HUMAN RESOURCES/PAYROLL- PERSONNEL COSTS
inc (Dec) of
Actual Actual Budget | Request | FY 14-15 over
FY 11-12] FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
100 5.00.6320.6010 |Salaries - Regular Full Time $34975 | $48372| $51,363] $52,634 $1,271
100.5.00.6320.6155 |Health/Dental/l.ife/Disability $3,218 $4,102 $4,340 $4,898 $658
Total Personnel $38,193 | $52,474 | $55,703 | $57,532 $1,829
AUTHORIZED POSITIONS
062 FTE Payroll/Human Resources Specialist




HUMAN RESOURCES/PAYROLL - SUPPLIES & SERVICES

inc (Dec) of
Actual Actual Budget | Request | FY 14-15 over
FY 11-12] FY 12-13 | FY 13-14 | FY 14-15 FY 13-14
STAFF DEVELOPMENT
100.5.00.6320.6210 |Assoc Dues & Memberships $448 $548 $800 $800
100 5.00.6320.6220 |Subscriptions & Ed Materials $806 $961 $925 $925
100.5.00.6320.6230 |Training $669 $1,212 $1,500 $1,500
100.5.00.6320.6240 |Meetings and Conferences $240 $320 $650 $650
100 5.00.6320.6260 |Travel $252 $93 $150 $150
CONTRACTUAL SERVICES
100.5.00.6320.6402 |Advertising Expense
100.5 00.6320.6403 |Contractual Services $10,059 | $11,330 | $11330
100.5.00.6320.6405 |Consultant & Professional Fees $7.575 $8,900 $9,200 $9,200
100.5.00.6320.6412 |Labor Relations Expense $2,036 $2,489 $2,100 $2,100
100.5.00.6320 6414 |Legal Expense & Publication $1,253 $3,090 $920 $920
100.5.00.6320.6416 |Payment to Other Agencies $1.378 $1,019 $1,000 $1,000
100.5.00.6320.6417 |Printing, Binding & Publishing $128 $100 $100
100.5.00.6320.6431 |Legal Counsel
100.5.00.6320.6544 |Supplies-Other $245 $1,580 $100 $100
100.5.00.6320.6546 |Supplies-Safety & Medical $11,061 $21,454 $21,454
Total Supplies & Services $14,902 | $41,460 $50,229 $50,229 $0
| Total General Fund Expense [$53,095] $93,934 | $105,932 | $107,761 | $1,829 |
et et ——————————— e
Net General Fund Budget ($45,047)] ($71,549)] ($86,844)] ($88,673) ($1,829)




Budget Narrative
Department: Administration
Cost Center: Human Resources/Payroll

100.5.00.6320.6010

100.5.00.6320.6155

100.5.00.6320.6210

100.5.00.6320.6220

100.5.00.6320.6230

100.5.00.6320.6240

100.5.00.6320.6260

100.5.00.6320.6403

100.5.00.6320.6405

100.5.00.6320.6412

100.5.00.6320.6414

100.5.00.6320.6416

100.5.00.6320.6417

100.5.00.6320.6544

100.5.00.6320.6546

Expenditures

Salaries-Regular Full Time
.62 FTE Payroll/Human Resources Specialist
* Increased $1,271 based on current wages.

Health/Dental/Life/Disability
Insurance for FTE position.

Association Dues & Memberships
Dues and memberships

Subscriptions & Educational Materials
Employment law subscriptions and other related educational
materials necessary for compliance of human resource issues.

Training
Training and training materials to keep city staff current on
payroll/human resource issues.

Meetings and Conferences

Meetings and conferences to keep human resource staff current
on payroll/lhuman resource and public employer labor relations
issues.

Travel
Travel expense for training and conferences.

Contractual Services
City Hall Paylocity payroll fees

Consultant and Professional Fees
League of Cities, PERB, union negotiation fees

Labor Relations Expense - Employee Relations Committee
Length of Service Awards, summer picnic, Christmas party.

Legal Expense and Publication

Payment to Other Agencies
Background checks for new employees.

Printing, Binding & Publishing
Supplies-Other
Supplies-Safety & Medical

Safety training with |A-IL Safety Council, safety audits, hearing
tests, and Drug and Alcohol Compliance.

52,634

4,898

800

925

1,500

650

150

11,330

9,200

2,100

920

1,000

100
100

21,454



ADMINISTRATION - PUBLIC INFORMATION

PUBLIC INFORMATION - REIMBURSEMENT OF COSTS

Inc {Dec) of
Actual Actual Budget | Request | FY 14-15 over
FY 11-12} FY 12-13 | FY 13-14 { FY 14-15 FY 13-14
100.4.00.6000 4710 |Reimbursement From Ultilities $4.848 $9,213 $4,962 $4.962
Total Reimbursements | $4,848]  $9,213] $4,962 | $4,962 | $0 |
PUBLIC INFORMATION - SUPPLIES & SERVICES
Inc {(Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12f FY 12-13 | FY 13-14 ] FY 14-15 FY 13-14
CONTRACTUAL SERVICES
100.5 00.6350.6402 JAdvertising Expense $2,452 $2,452 $2,500 $2,500
100.5 00 6350.6403 |Contractual Services $2,492 $9,640 $5,100 $5,100
100.5.00.6350 6414 }Legal Expense & Publication
100.5.00.6350.6417 }Printing, Binding & Publishing $4,033 $4,965 $5,456 $5,456
100.5 00.6350.6422 |Technology Services Expense
100.5.00 6350 6499 1Other Contractual Services
Total Supplies & Services $8,977 | $17,057 $13,056 | $13,056 $0
Total General Fund Expense [ $8.977 | $17,057 | $13,056 ] $13,056 | $0]
Net General Fund Budget ($4,129)] ($7.,844)] ($8,094)] ($8,094) $0




Budget Narrative
Department: Administration
Cost Center: Public Information

Expenditures

100.5.00.6350.6402  Advertising Expense $ 2,500
Radio advertising

100.5.00.6350.6403  Contractual Services $ 5,100

Televising Council Meetings and archival copies

100.5.00.6350.6417  Printing, Binding & Publishing $ 5,456
Printing of the City Newsletter



ADMINISTRATION - CITY VAN

BILLING & COLLECTION - REIMBURSEMENTS OF COSTS

Inc (Dec) of
Actual | Actual Budget | Request } FY 14-15 over
FY 11-12] FY 12-13} FY 13-14 } FY 14-15 FY 13-14
100.4.00.6360.4500 [Van Fees $2,711 $2,732 $2,900 ($2,900)
l Total Reimbursements to General Fund | $2,711] $2,732]  $2,900] $0] ($2,900)]
BILLING & COLLECTION- PERSONNEL COSTS
Inc {Dec) of
Actual | Actual Budget | Request | FY 14-15 over
FY 11-12] FY 12-13} FY 13-14 | FY 14-15 FY 13-14
100 5.00.6360.6020 |Salaries - Regular Part Time $20,149 | $21,154 | $21,370 ($21,370)
Total Personnel $20,149 | $21,154 | $21,370 $0 ($21,370)

AUTHORIZED POSITIONS




CITY VAN - SUPPLIES & SERVICES

Inc (Dec) of
Actual | Actual Budget | Request | FY 14-15 over
FY 11-12| FY 12-13} FY 13-14 ] FY 14-15 FY 13-14
REPAIR, MAINT & UTILITIES
100.5.00.6360.6331 jVehicle Repair $4
COMMODITIES
100.5.00.6360.6514 |Fuel-Vehicles/Equipment ($3) ($10)
Total Supplies & Services $1 -$10 $0 $0 $0
l Total General Fund Expense {520,150 $21,144 | $21,370 | $0 | ($21,370)|

Net General Fund Budget |-$17,439| -$18,412| -$18,470| $0 | $18,470




Budget Narrative
Department: Administration
Cost Center: City Van

Revenues

100.4.00.6360.4500 Van Fees

Expenditures

100.5.00.6360.6020  Salaries-Regular Part-Time
Van Drivers

100.5.00.6360.6331  Vehicle Repair
Will be paid from trust fund until $0 balance

100.5.00.6360.6514  Fuel-Vehicles
All expenses for fuel will be reimbursed from the Pella Corp Foundation



PELLA COMMUNITY VAN TRUST-REVENUES

Inc (Dec) of
Actual Actual Budget }§ Request § FY 14-15 over
FY 11-12] FY 12-13] FY 13-14 } FY 14-15 FY 13-14

175.4 04.4499.4300 JInterest on Investments $4
175.4 04.4499.4705 |Private Source Contributions

[ Total Pella Community Center Trust-Revenues | $0] $4] $0] $o $0 |

PELLA COMMUNITY VAN TRUST-EXPENDITURES

Inc (Dec) of
Actual Actual Budget } Request } FY 14-15 over
FY 11-12] FY 12-13} FY 13-14 } FY 14-15 FY 13-14

175.5.04.4499.6330 | Vehicle Repair $1,930 $850 ($850)

l Total Community Center Trust Fund Expense | $0]  $1,930] $850] $0] ($850)]

Net Trust Budget I $0 | ($1,926)| ($850)| $0 | $850 I




175.4.04.4499.4300

175.4.04.4499.4705

175.5.04.4499.6330

Revenues - Trust Funds
Interest on Investments

Private Source Contributions - City Van
Fees collected from donations.

Expenditures - Trust Funds

Vehicle Repair - City Van
Repairs and maintenance to City Van.



NON-DEPARTMENTAL-GENERAL FUND REVENUES
Inc {Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 1314
100 4 08.6400.4000 |General Fund Property Tax $3,022,492| $2,976,847] $3,437,731] $3,726,562 $288,831
100 4.08.6400 4003 |Ag Land Taxes $6,117 $5,372 $6,120 $5,487 ($633)
100 4.08 6400.4060 Utility Replacement $11,430 $11,110 $11,345 $12,524 $1,179
100 4 08 6400.4065 JUtility Franchise Tax $140,422] $136,430] $141,500] $101,084 ($40,416)
100.4 08 6400.4080 }Mobile Home Taxes $3,479 $4,020 $4,300 $4,300
100.4.08.5100.4085 |Hotel/Motel Tax $293,166] $302,845] $318,000f $318,000
100.4 08 6400.4100 |Beer and Liquor License $13,296 $12,735 $13,300 $13,300
100.4 08 6400.4105 |Cigarette Permits $825 $881 $1,100 $1,100
100.4 08.6400.4190 |Miscellaneous Permits $1,175 $1,190 $1,000 $1,000
100.4 08.6400.4300 |Interest Income $12,556 $8,405 $14,000 $14,000
100.4 08.6400.4420 |[Payment in Lieu of Taxes $440,031 $445739] $584,832] $442,388 ($142,444)
100.4.08.6400.4433 | State Backfill Revenues $93,062 $93,062
100 4.08.6400.4715|Refunds
100 4.08.6400.4720 |Miscellaneous Revenues $4,174 $2,308 $1,000 $1,000
100 4.08 6410 4310 |Rents - Molengracht $5,151
100 4.08 6410 4721 }Parking Fees Molengracht $33,230
I Total General Fund Revenues [ $3,987,544] $3,907,882] $4,534,228] $4,733,807] $199,579 |
NON-DEPARTMENTAL GENERAL FUND EXPENDITURES
inc (Dec) of
Aglual Actual Budget Request | FY 14-15 over
FY 1112 | FY 1213 | FY 1314 | FY 14-15 FY 13-14
REPAIR, MAINT. & UTILITIES
100.5 08.2500.6370 |Electric Exp. - City Street Lights $35,560 $34,194 $32,640 $34,194 $1,554
100.5 08.6400.6310 | Building Maint.-Ambulance $1,170 $1,328 $1,122 $1,328 $206
100.5 08.6410.6370 |Utility-Electric Exp. - Molengracht $20,062
100.5.08.6410.6371 Utility-Gas Exp. - Molengracht $1,027
100.5 08.6410.6374 JUtility-Water Exp. - Molengracht $1,748
CONTRACTUAL SERVICES
100 5.08.2200.6416 |Pymts to Agencies-SCRAA $12,000 $12,000
100.5.08.6400 6403 |Contractual Services-Code Enf $175 $45
100 5.08 6405.6409 |Insurance Expense-Property $46,615 $60,484 $49,500 $62,000 $12,500
100 5 08 6405.6410}Insurance Expense-Liability $13,193 $19,739 $14,550 $21,000 $6,450
100.5 08 5100.6416 }Pymts to Agencies-Hotel/Motel $175,900 | $181,683 | $190,800 | $190,800
100.5 08.5200.6416 |Pymts to Agencies-Hist. Society $5,000 $5,000 $5,100 $5,000 ($100)
100.5 08.5600.6416 |Pymts-Agencies-Chamber/PADCO $1,839 $1,892 $1,530 $56,892 $55,362
100 5.08.6400.6416 |Reimbursement for City Band $9,000 $9,128 $9,180 $9,128 ($52)
100.5.08.6400.6431 JLegal Consul $1,384 ($1,000)
100 5.08.6400.6499 |Other Contractual Services $7,800 $8,456 $7,956 $8,456 $500
COMMODITIES
100 5.08.6400.6500 |Contingency Expense $26,964 $10,609
100 5.08.6410 6544 |Grounds Supplies - Molengracht
100.5.08.5200.6599 |Other Supplies - Tulip Time $3,554 $8,144 $9,324 $8,144 ($1,180)
I Total General Fund Expenditures [ 350,991] 339,702] 321,702] 408,942 | $87,240 |

Net General Fund Eudget I 3,636,553 |$3,568,180 |$4,212,526 |$4,324,865 | $112,339




Budget Narrative
Department: Non Departmental
Cost Center: Non Departmental

100.4.08.6400.4000

100.4.08.6400.4003

100.4.08.6400.4060

100.4.08.6400.4065

100.4.08.6400.4080

100.4.08.5100.4085

100.4.08.6400.4100

100.4.08.6400.4105

100.4.08.6400.4190

100.4.08.6400.4300

100.4.08.6400.4420

100.4.08.6400.4720

100.4.08.6400.4720

*

*

*

*

Revenues

General Fund Property Tax
Net property taxes.
Increased $288,831 based on projected valuations.

Agland Taxes
Agland property taxes.
Decreased $633 based on projected valuations.

Utility Replacement
Utility Replacement Tax

Utility Franchise Tax
Franchise Fees - Water & Mediacom.

Decreased $40,416 due to eliminating Wastewater Franchise Fee.

Mobile Home Taxes
Mobile home property taxes.

Hotel/Motel Tax
Hotel & motel taxes.

Beer and Liquor License
License fees to sell beer and liquor.

Cigarette Permits
Permit fees to sell cigarettes.

Miscellaneous Permits
Misc. permits such as special event and peddler's permits.

Interest Income
Interest earned on investments and bank accounts.
Increased $2,000 based on current interest rates.

Payment in Lieu of Taxes
Electric fee to cover unpaid electric property taxes.
Decreased $142,444 based on projected revenue.

State Backfill Revenue

State of lowa will backfill revenue lost due to the property tax roliback.

Miscellaneous Revenues
Misc. revenues such as making copies and other misc. fees.

$ 3,726,562
$ 5,487
$ 12,524
$ 101,084
$ 4,300
$ 318,000
$ 13,300
$ 1,100
$ 1,000
$ 14,000
$ 442,388
$ 93,062
$ 1,000



100.5.08.2500.6370

100.5.08.6400.6310

100.5.08.2200.6416

100.5.08.6405.6409

100.5.08.6405.6410

100.5.08.5100.6416

100.5.08.5200.6416

100.5.08.5600.6416

100.5.08.6400.6416

100.5.08.6400.6499

100.5.08.6400.6500

100.5.08.5200.6599

*

*

*

*

*

*

Electric Expense - City Street Lights
Electric expense for street lights.
Increased $1,554 based on past expenditures.

Building Maintenance-Ambulance
Maintenance expenses for the Ambulance building.
Increased $206 based on past expenditures.

Payments to Other Agencies - SCRAA
City's portion of operating expenses per 28E agreement.

Insurance Expense-Property
Property insurance for all general fund property.
Increased $12,500 based on review of property.

Insurance Expense-Liability
Liability insurance for all general fund property.
Increased $6,450 based on past expenditures.

Payments to Other Agencies - Hotel/Motel
Payment to Pella Convention & Visitor's Bureau for their portion of
hotel/motel tax revenue.

Payments to Other Agencies - Historical Society
Tulip bulb reimbursement and tulip time expenses.

Payments to Other Agencies - Chamber and PADCO
Chamber membership fee and PADCO payment.

Increased $55,362 moving PADCO payment to the City from Electric.

Reimbursement for City Band
Reimbursement for the City band players.

Other Contractual Services
Fireworks.

Contingency Expense
Other Supplies-Tulip Time

Tulip Time expenses
Decreased $1,180 based on past expenditures.

34,194

1,328

12,000

62,000

21,000

190,800

5,000

56,892

9,128

8,456

8,144



ENVIRONMENTAL SERVICES

ENVIRONMENTAL SERVICES- REVENUES

Inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12] FY 12-13] FY 13-14 | FY 14-15 FY 13-14
195.4.05.8400.4300 |Interest on Investments $305 $362
195.4.05.8400.4501 |Garbage Fees $577,518| $580,650] $596,968] $621,273 $24,305
195.4.05.8400.4502 JEnvironmental Services Fees $16,403] $16,417
195.4.05.8400.4503 |Garbage Fuel Cost Adjustment $23,596] $25,497
195.4.05.8400.4720 |Misc Revenue $725 $410
195.4.05.8400.4751 |Yard Waste Bag Sales $6,432 $5,500] $10,000] $10,000
l Total General Fund Revenues | $624,979]$628,836 | $606,968 | $631,273 | $24,305 |
ENVIRONMENTAL SERVICES DIVISION-PERSONNEL COSTS
Inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 11-12] FY 12-13] FY 13-14 | FY 14-15 FY 13-14
1955 05.8400.60101Salaries - Regular Full Time $31,238] $38,846] $26,732] $31,234 $4,502
195.5.05.8400.6020 | Salaries - Regular Part Time
195.5.05.8400.6155 JHealth/Dental/Life/Disability $4,617 $5,002 $4,620 $2,607 ($2,013)
195.5.05.8400 6160 |Worker's Compensation
195.5.05 8400.6170 jUnemployment Compensation
Total Personnel $35,855| $43,848] $31,352] $33,841 $2,489
AUTHORIZED POSITIONS
0.33 FTE Utility Billing Specialist
0.41 FTE Admin Accounting Clerks (2)




ENVIRONMENTAL SERVICES DIVISION-SUPPLIES & SERVICES

Inc (Dec) of
Actual Actual Budget Request | FY 14-15 over
FY 1112 FY 1213 | FY 13-14 | FY 14-15 FY 13-14
Solid Waste
195.5 05.8400.6403 |Contract for Environ. Services $477 535] $436,358| $453,067] $477,798 $24,731
195.5.05.8400.6500 |Contingency
105.5.05.8400.6531 |Postage & Shipping $3,296 $2,909 $3,300 $3,300
195.5.05.8400.6541 |[City Hall-Supplies Allocation $9,270] $11,659] $10,850] $10,850
195 5.05 8400.6545 [|Supplies-Program Operating $968 $5,208 $7,720 $7.720
Total Supplies & Services-Solid Waste| $491,069] $456,134] $474,937] $499,668 $24,731
Yard Waste
195.5.05.8400.6350 |Operational Equipment Repair
195.5.05.8400.6373 | Telecommunications Expense
195.5.05.8400 6402 JAdvertising Expense
195.5.05 8400.6414 [Legal Expense & Publication $22
195 5.05.8400.6544 |Supplies-Other $7,265 $3,837| $10,000f $10,000
195.5.08.8400.6546 |Supplies-Safety & Medical
Total Supplies & Services-Yard Waste $7,287 $3,837 $10,000 $10,000 $0
Total Fund Expense | $534,211] $503,819] $516,289] $543,509] $27,220 |
Net Fund Budget $90,768] $125,017] $90,679] $87,764 $2,915




Budget Narrative
Department: Administration
Cost Center: Environmental Services

195.4.05.8400.4501

195.4.05.8400.4751

195.5.05.8400.6010

195.5.05.8400.6155

195.5.05.8400.6403

195.5.05.8400.6500

195.5.05.8400.6531

195.5.05.8400.6541

195.5.05.8400.6545

195.5.05.8400.6544

*

*

*

Revenues

Garbage Fees
Garbage collection fees.

Increased $24,305 based on projections including fuel cost adj.

Yard Waste Bag Sales
Sale of yard waste bags.

Expenditures

Salaries-Regular Full Time

0.33 FTE Utility Billing Specialist

0.625 FTE Administrative Accounts Clerk
0.625 FTE Administrative Accounts Clerk

Increased $4,502 based on current allocations.

Health/Dental/Life/Disability
Contractual Services

Contract with Midwest Sanitation.
Increased $24,731 to include fuel cost adj.

Contingency Expense

Postage & Shipping
Postage & shipping costs.

Supplies-City Hall Allocation

Cost for various supplies and services for City Hall that are directly
related to the operation of Environmental Services.

Supplies-Program Operating

Cost for new bins, garbage totes ($4,000), stickers and misc supplies.

Supplies-Other
Yard waste bags.

$621,273

$ 10,000

$ 31,234

$ 2,607

$477,798

$ 3,300

$ 10,850

$ 7,720

$ 10,000



2014-2015 Annual Budget

CITY OF PELLA
2015-2019 CAPITAL IMPROVEMENT PROGRAM SUMMARY

Pella, lowa

Department City Hall
PROJECTED DOLLARS
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL

PROJECTS
Information Technology Split $25,000 $25,000 $25,000 $25,000 $25,000f $125,000
Compensation Study CFF $50,000 $50,000

TOTAL COSTS $25,000 $25,000 $25,000 $25,000 $75,000] $175,000
FUNDING SOURCES
Capital Facilities Fund $6,250 $6,250 $6,250 $6,250 $56,250 $81,250
Electric Fund $6,250 $6,250 $6,250 $6,250 $6,250 $31,250
Water Fund $6,250 $6,250 $6,250 $6,250 $6,250 $31,250
Wastewater Fund $6,250 $6,250 $6,250 $6,250 $6.250 $31,250

TOTAL $25,000 $25,000 $25,000 $25,000 $75,000] $175,000

CIP-Summary




2014-2015 Annual Budget

2015-2019 CAPITAL IMPROVEMENT PROJECT

Pella, lowa

Department City Hall Project Title Information Technology
Division Total Cost of Project $125,000
Priority Rating
Project # 201.5.00.7090.6725 PROJECTED DOLLARS
FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 TOTAL
COSTS
Equipment $25,000 $25,000 $25,000 $25,000 $25,000] $125,000
Land & Right-of-Way
Design & Engineering
Construction
Contingency
Other
TOTAL COSTS $25,000 $25,000 $25,000 $26,000 $25,000] $125,000

FUNDING SOURCES
Capital Facilities Fund $6,250 $6,250 $6,250 $6,250 $6,250 $31,250
Electric Fund $6,250 $6,250 $6,250 $6,250 $6,250 $31,250
Water Fund $6,250 36,250 $6,250 $6,250 $6,250 $31,250
Wastewater Fund $6,250 $6,250 $6,250 $6,250 $6,250 $31,250

TOTAL $25,000 $25,000 $25,000 $25,000f . $26,000f $125,000
FISCAL IMPACT
Fund:
Operating Revenues
Operating Savings
Operating Costs

TOTAL $0 $0 $0| - $0 $0 -$0}

DESCRIPTION:

JUSTIFICATION:

Information Technology

Annual hardware and software expenditures for the City's computer network.
This includes approximately ten new computers, one new server and various
hardware and software licenses.




2014-2015 Annual Budget

Department

City Hall

2015-2019 CAPITAL IMPROVEMENT PROJECT

Division

Human Resource Department

Priority Rating
Project #

Project Title

Pella, lowa

Pay Plan and Compensation Study

Total Cost of Project

$50,000

— PROJECTED DOLLARS

—FY 14-15

FY 15-16

FY 16-17

FY 1718

FY 18-19

TOTAL

COSTS

Equipment

Land & Right-of-Way
Design & Engineering
Construction
Contingency

Other

TOTAL COSTS

$0

$50,000

$50,000

$50,000

$50,000

FUNDING SOURCES

Capital Facilities Fund
Electric Fund

Water Fund
Wastewater Fund

TOTAL

$0

$0

$50,000

$50,000

$50,000

$50,000

FISCAL IMPACT

Fund:

Operating Revenues
Operating Savings
Operating Costs

TOTAL

$0

$0

$0

$0

$0

DESCRIPTION:

JUSTIFICATION:

Compensation Study

Conduct comparison of existing wage classification system and benefit
packages for non union and union employees with other municipalities and
similar private sector positions in Pella community in order to develop a new
classification system of positions with appropriate salary ranges.

Lawson.

Staff is concerned about the adequacy of the present wage classification
program. This program was adopted in February, 2000 establishing a Decision
Band Method of Merit Classification (DBMTM) system developed by Fox-




