COMMUNITY SERVICES BOARD
Preliminary Minutes

April 11, 2014
Present: Arvin Van Zante, Chad Vande Lune, Stephen Fyfe, Lauri Amelse, Teresa Thompson, Jake DeRuiter
Staff: Jeanette Vaughan and Mallary Herring
Arvin Van Zante made a motion to approve the minutes from the March 21, 2014 meeting. This was seconded by Stephen Fyfe. 
Indoor Pool Renovation

Staff attended the first construction progress meeting on Thursday April 10th with Garling Construction Company.  The demolition portion of the project has started and is progressing well. Construction fencing will be installed around the construction zone by the end of the day Friday April 11th.  Staff has everything moved out of the building. The project is currently on schedule. 
Department Update - Aquatics
· Staff is working on the summer brochure.  This will include all the summer programs, registration dates, schedules, and facility rules.  This is set to be releasd in April.
· Staff is working to hire all employees for the summer.  There will be about 24 new employees hired for the 2014 summer season.
· Mallary attended the Iowa Parks and Recreation Association conference held in Cedar Rapids.  There were some great sessions on training staff, new programing, and educating parents on pool safety.
· Central College will be sending a group of students to help get the outdoor facility ready for the summer on Tuesday April 15th. 
· The Pella Aquatic Center Staff was awarded the Gold International Safety Award for the second year in a row.

Department Update – Parks
· Fountain Hills Park playground equipment should be completed by next week.  The playground will open before the facilities (restroom/shelter house/parking lot) are completed.  Bids have been received for the facilities portion of the project and review/award is in progress. 

· Work on the tennis courts at Kiwanis will start tomorrow.  ProTrack & Tennis was hired to paint under 10 and regular lines on the courts, power wash the courts and replace the net system.

· The Molengracht tree replacement project is in progress. Staff has replaced all the broken lamp post bases and is working to fix the lights. 

· The Molengracht canal will be cleaned and filled the week of April 21st. 
· The Sports Park is spreading black dirt by next week on the ball fields.  They are preparing the entry road for paving and working on building footings. 
Department Update – Art/Rec
· Staff is working on the summer brochure.  This will include all the summer programs, registration dates, schedules, and facility rules.  This is set to be release in April.

· 14 people have signed up for the adult art classes that will be held on April 8th and 22nd. 

· 72 little tyke soccer for 4 and 5 year olds are registered and are played on the Saturdays in April.

Pella in Bloom
· The first committee meeting for Pella in Bloom was held. A rough tour map was put together for the judges

· Local students are working on making a YouTube video to display the best aspects of Pella in Bloom

· Still looking for hosts to sponsor meals for the judges while they are in town. 
Community Center Building Assessment

The Community Center Committee toured the building to go review the building assessment.  There are  concerns about funding and what should be addressed first with this project, such as life/safety items and HVAC.  The committee will prepare a recommendation for Council. 
The next meeting is scheduled for Friday, May 16th, noon in room 204, at the Community Center.  Stephen Fyfe made motion to adjourn, seconded by Chad Vande Lune. Meeting adjourned at 12:46 pm.

Respectfully submitted:

Mallary Herring
April 30, 2014
