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Planning and Zoning Commission
Regular Meeting
January 28, 2013

1) The meeting was called to order at 7:00 p.m.

2) Roll Call.  
Present: Craig Agan, Nelson Bogaard, Julio Chiarella, Jim Danks, Mike Vander 
Molen, Gary Van Vark, Teri Vos.
Absent: David Landon, Bob Smith, Ervin Van Wyk, Ann Visser.
Others Present: Tom Alexander (Ideal Ready Mix), George Wesselhoft.

3) Approval of Minutes.  The minutes of the January 14, 2013 special meeting were 
approved as submitted.

4)   Site Plan for Ideal Ready Mix.    Ideal Ready Mix is proposing a new 60’ by 40’ 
new materials enclosure and office building for their existing site at 120 Clark 
Street.  A letter was received from Alliant Energy permitting partial easement 
encroachment into their 50 foot wide gas line easement which is located on the 
property.  The new structure will not directly impact any gas line.

There was discussion about the gas line easement.

Julio Chiarella made a motion to approve the site plan.  Gary Van Vark seconded 
the motion.  Upon vote, all voted yes.  Motion carried 7 to 0.

5)   Strategic Plan Summary Presentation.  George Wesselhoft provided a summary 
slide presentation on the Strategic Plan.  Mr. Wesselhoft mentioned that in August 
2012, Mayor Mueller appointed a broad-ranged Citizens’ Advisory Committee 
comprised of leaders in business/industry, education, healthcare, ministerial, 
tourism, City government, and City staff to work on the development of a multi-
year strategic plan.  The Pella 2020 Plan is a strategic plan that establishes short, 
medium, and long-term goals for our community.  The plan is intended to assist 
with decision making and serve as a guide in allocating financial resources in the 
future.    Mr. Wesselhoft reviewed the core values identified along with identified 
strengths and weaknesses of the community.  He further reviewed the vision 
statements and the five strategic focus areas including 1) Quality of Life 2) 
Economic Development and Tourism 3) Housing 4) Education and 5) 
Infrastructure/Transportation/Telecommunications Technology.

Teri Vos asked about the process as it pertains to input from individuals on the 
Committee?

Mr. Wesselhoft responded that it was a consensus based approach with the 
Committee.

There was discussion about the Strategic Plan process.
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Gary Van Vark asked what was the driver of the 400 plus person reception area 
under the Increase Tourism Impact goal of Economic Development and Tourism?

Jim Danks responded that for big groups you have to have hotel space and they 
would like to also host more people.  He added that Pella Corporation and 
Vermeer have to stage their groups when they bring people in due to lack of space 
to accommodate everyone.

Craig Agan mentioned as part of the hydroelectric project that they will be doing 
mitigation due to infrastructure being taken out including a shelter house out in 
the Cordova area and adding 1 and ½ mile of trail, crossing Robert’s Creek 
causeway which should be a nice net addition.  He added that Marion County 
would spend between $80,000-$100,000, including burying electrical wire.

Gary Van Vark asked about housing under the Strategic Plan.

There was further discussion about the Plan, including the identified need for 
housing and M2 zoning.

George Wesselhoft mentioned that the Plan would be presented to City Council 
for formal approval in March followed by making the document available to the 
general public.

6)   2012 Development Report.    George Wesselhoft provided a summary of 2012 
development and noted that 2012 was fairly similar to the last few years with the 
notable exception of the major permit submittal by WesleyLife which was $13.8 
million.  He noted that the developments in 2012 included a mix of residential, 
commercial remodels, new industrial projects along with the WesleyLife project.

7) The meeting was adjourned at 7:46 p.m.

Respectfully submitted,
George Wesselhoft
Planning and Zoning Director


