
COMMUNITY SERVICES BOARD 
PRELIMINARY MINUTES 

May 20, 2011 
 
Present: Arvin Van Zante, Rich Schulte, Chad Vande Lune, Chad Klein, Jacki Craver, Joella Gerber, 
& Steve Dykstra 
  
Visitors: Luke Martinez, Dan Vander Beek & Darrell Dobernecker 
 
Staff: Sara Hecht, Mallary Herring, Jenny Hesseltine, Mike Nardini & Brenda Ross 
 
Chad K. made a motion to approve the minutes from the April 15 meeting. This was seconded by 
Arvin.  
 
Ellis & Associates 
Luke Martinez gave a presentation and answered various questions regarding the City’s contract with 
Ellis & Associates (E&A). The City has contracted with E&A to provide comprehensive aquatic risk 
management for both aquatic facilities. The City of Pella is the first municipality in Iowa to be certified 
through them. The following are changes that will be made: 

1. New licensure for all lifeguards 
2. 10/20 principal:  10 seconds to identify/20 seconds to respond 
3. Ellis and Associates will perform safety audits four times a year. 
4. A dummy drop will be done 8 times a month to perform vigilance awareness testing on guards. 
5. Pool checks will happen at 3:00 and 5:00 pm for 10 minutes. Everyone will have to be out of 

the water during these checks. 
a. It should be noted that change number 5 is not a requirement of E&A, but is a standard 

procedure in many pools around the world and is being adopted by the Pella Aquatic 
Center this season. 

 
Brinkhoff Park Update 
Chad Vande Lune is currently working on finding a warehouse space and volunteers to work on the 
windmill. The Pella Garden Club submitted a grant to the Marion County Community Foundation.  
 
Proposed Park in Fountain Hills 
Staff is working on funding and designs before the next meeting with Larry & Rosie De Vries.  
 
Room Rental 
Union Street Players will discuss rental of another room in the Community Center at their next board 
meeting in June. 
 
Next meeting will be Friday, June 17 at noon in the Community Center Room 200. Rich made motion 
to adjourn, seconded by Chad VL. Meeting adjourned at 1:10 pm. 
 
Respectfully submitted: 
Brenda Ross 
May 23, 2011 


