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Planning and Zoning Commission 

Special Meeting 

June 8, 2015 
 
1) The meeting was called to order at 7:00 a.m. 

 

2) Roll Call.   

 Present: Craig Agan, Nelson Bogaard, Jim Danks, Cathy Haustein, David 

Landon, Bob Smith, Mike Vander Molen, Ann Visser. 

 

 Absent: Gary Van Vark, Ervin Van Wyk, Teri Vos. 

 

Others Present: Brad Uitermarkt, Jim Speer, Brenda Speer, Dave Melhus, Roger 

De Waard, George Wesselhoft. 

 

The Commission welcomed new member Cathy Haustein. 

 

3) Approval of Minutes.  The minutes of the April 27, 2015 regular meeting were 

approved as submitted.  

 

4)    Public Hearing on Amendment to Zoning Regulations, Table 165.12-2 Permitted 

Uses by Zoning Districts by Changing Personal Improvement Services to 

Permitted by Special Use Permit in the CBD Central Business District.     

 

No written or oral comments were received. 

 

5)    Amendment to Zoning Regulations, Table 165.12-2 Permitted Uses by Zoning 

Districts by Changing Personal Improvement Services to Permitted by Special 

Use Permit in the CBD Central Business District.  As part of a request by 

Anytime Fitness concerning their Personal Improvement Services use in the 

Central Business District (CBD) at 819 Broadway Street, the City Council at the 

March 24, April 7 and May 19 Policy & Planning meetings discussed the specific 

request and CBD zoning in general.  Over the course of the three meetings they 

reviewed three options to accommodate the request: 1) a global text amendment 

for the CBD to permit Personal Improvement Services by right 2) a CBD overlay 

district specifically for the west and north sides of the town square and 3) an 

ordinance to permit Personal Improvement Services by Special Use Permit. 

As background, Anytime Fitness is defined under the zoning code as a Personal 

Improvement Service.  This use type also includes driving schools, health or 

physical fitness studios, music schools, reducing salons, dance studios, handicraft 

and hobby instruction.  In 2004, the Zoning Ordinance was amended to allow 

Personal Improvements Services in the CBD as long as 51% of the building’s 

square footage was dedicated to retail services and the retail component was 

located in the front of the building.   Anytime Fitness is requesting to utilize the 

space in Wear Me Out (previously Remember When, a scrapbooking store) as 

additional exercise space, which would be below the 51% retail threshold in this 

request.  This would necessitate an amendment to the Zoning Ordinance in so far 
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as how Personal Improvement Services is permitted in the CBD Central Business 

District.  The existing and proposed building layout is as follows: 

 

Current Building Layout (7584 square feet total) 

3916 square feet retail and general 51.6% 

3668 square feet fitness 48.4% 
  

Proposed Building Layout (7584 square feet total) 

 2877 square feet retail other (3916-1039) 37.9% 

  4707 square feet fitness (3668 + 1039)   62.1% 

 

The City Council at the May 19 Policy and Planning meeting with four Planning 

and Zoning Commission members in attendance gave direction to proceed with a 

Special Use Permit ordinance.  In terms of the proposed ordinance, any new 

Personal Improvement Services uses proposed for the CBD Central Business 

District or significant modifications to existing such uses would require a Special 

Use Permit through the Board of Adjustment.   

 

Dave Melhus, one of the owners of Anytime Fitness, stated he appreciated the 

Council’s consideration and also the Commission’s consideration. Part of their 

request is back in 2012 when they opened they lived within the restrictions of the 

51% retail use and tried for two and ½ years to make a go of the Wear Me Out 

retail.  It was very difficult to get retail on the west side of the square.  They are 

successful on the supplement end of the business but even with the captive 

audience of the membership it is just not what they are there for and Mr. Melhus 

added they were not even successful at Tulip Time.  There was a study done about 

the retail segment and really you have to maximize the best use of the retail 

business in order to keep retail viable; Mr. Melhus stated that have maximized 

their gym and would like to use the space for equipment to better utilize the space 

to maximize their revenue. 

 

Jim Danks asked if the ordinance as suggested is adopted does the special use 

permit go with the business, the building or the current ownership. 

 

George Wesselhoft responded it is based on the use regardless of ownership. 

 

There was further discussion about the proposed ordinance and use. 

 

Mike Vander Molen made a motion to recommend approval of the ordinance.  

David Landon seconded the motion.  Upon vote, all voted yes.  Motion carried 8 

to 0. 

 

6)    Amendments to Zoning Regulations 165.33 Sign Regulations by Amending the 

Provisions for Drive-Through Menu Signs and Adding New Provisions for 

Preview Menu Signs (this item was tabled at the April 27, 2015 meeting).  Dairy 

Queen plans to build a new restaurant on Lot 3 of Gateway Commercial Park, 

west of Country Inn & Suites Hotel and south of Casey’s on Roosevelt Road.  
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They would like to move their existing business location menu board sign, which 

is nonconforming in so far as size, to their new location.  The maximum size limit 

is 24 square feet for drive through restaurant menu board sign.  Dairy Queen is 

requesting allowance to accommodate their existing sign at 106” by 54” (39.75 

square feet).   

 

City Council at the February 17, 2015 Policy and Planning directed Staff and the 

Community Development Committee to look into this sign type area to see if the 

Code should be changed with respect to sign area.   

 

The Community Development Committee discussed the request at the March 

11, 2015 meeting.  The unanimous consensus of the Committee was to 

recommend a change to the Code to accommodate the request with a new menu 

board maximum size area of 40 square feet.   

 

City Council at the March 24, 2015 Policy and Planning meeting gave direction to 

prepare the menu board sign ordinance amendment but also to consider additional 

option for menu preview sign.  Currently the Sign Code does not permit an 

additional menu sign beyond the one main sign.   

 

The Community Development Committee at their April 8, 2015 meeting 

unanimously voted (8 to 0) to recommend approval of the proposed ordinances to 

the Planning and Zoning Commission and City Council. 

 

The proposed menu sign ordinance would allow a new square footage maximum 

of 40 square feet instead of the current 24 square feet.  The proposed preview 

menu sign ordinance would allow an additional menu sign in conjunction with the 

drive thru lane up to 24 square feet.   

 

The Planning and Zoning Commission at the April 27, 2015 meeting voted 5 to 4 

to table the amendments for 30 days to allow for further study.   

 

George Wesselhoft presented information as part of the slide presentation at the 

meeting including further research into the City Code going back to 1976, an 

expanded survey of other Iowa cities, and information on other sign types not tied 

specifically to menu signs.   

 

Bob Smith asked for clarification on whether the ordinances in front of the 

Commission would permit two signs aggregating not more than 40 square feet. 

 

Mr. Wesselhoft clarified that the ordinances would allow for two separate signs, 

the menu sign at up to 40 square feet and the preview menu sign at up to 24 

square feet. 

 

Jim Danks asked if signage came up during the Comprehensive Plan review. 
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Mr. Wesselhoft responded that the only signage in particular that came up was 

way finding signage. 

 

Craig Agan asked with regard to the preview sign and menu sign their location. 

 

Mr. Wesselhoft responded that they would have to be separate and located in 

conjunction with the drive thru lane and meet other freestanding sign criteria. 

 

There was further discussion about the proposed menu and preview sign 

ordinances and enforcement of signs. 

 

David Landon made a motion to recommend approval of the ordinances.  Ann 

Visser seconded the motion.  Upon vote, all voted yes.  Motion carried 8 to 0. 

 

7)   Site Plan for Pella Community School District.  The Pella Community School 

District is proposing a new team room building comprising 5,280 square feet that 

would be located to the west of the football stadium.  As part of this project, they 

would remove an existing maintenance building and construct a new 2,880 square 

foot maintenance building.   

 

 Bob Smith made a motion to approve the site plan.  Mike Vander Molen seconded 

the motion.  Upon vote, all voted yes.  Motion carried 8 to 0. 

 

8)  Other Business.  George Wesselhoft mentioned that the next meeting is the 

regular meeting scheduled for June 22 at 7:00 p.m. and that two items, a rezoning 

application and a site plan application, will be on the agenda. 

 

9) The meeting was adjourned at 7:33 a.m. 
 
Respectfully submitted, 

George Wesselhoft 

Planning and Zoning Director 


